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Introduction
In course of the module, I have recognised and developed my S.M.A.R.T. goals and SWOT Analysis and introduced a PDP for my goals.  Within the report you will see in detail what my SMART Goal is. I will also show in detail my SWOT Analysis relating to my SMART Goal and show what and how I need to improve on to make my SMART Goal realistic and achievable. We have learnt over the term unique styles and methods which relate to each topic such as; Covey, Maslow, Vark, Johari, and 4c’s.
We also produced a Personal Development Plan (PDP) to show how strengths and weaknesses, our specific plan, how we are going to do the plan, barriers that we may encounter while, where we can find help and who can help and when will we know if our specific plan has been achieved. 
“Professional development is a process that aims to improve and increase the capabilities of staff through access to education and training opportunities in the workplace, through an outside organization or through watching others perform their job” (Powell et al, 2010).
“Personal development can be any skill that you want to develop to improve yourself. But it doesn't really matter which skills you want to improve, the key to personal development is taking the right steps — steps that help ensure that you reach whatever goal you are pursuing.” (Tchiki Davies, BerkelyWelbeing)

"Self-awareness is the ability to focus on yourself and how your actions, thoughts, or emotions do or don't align with your internal standards. If you're highly self-aware, you can objectively evaluate yourself, manage your emotions, align your behavior with your values, and understand correctly how others perceive you." (Duval et al, 2021, Butterup)
Main Findings
Currently, I feel greatly confident in the direction I am heading into achieving my smart goals. I currently run events and DJ in many areas which is a good start for my journey. In relation to Maslow’s Theory proposed that “motivation is the result of a person's attempt at fulfilling five basic needs: physiological, safety, social, esteem and self-actualization. According to Maslow, these needs can create internal pressures that can influence a person's behaviour.”  In relation to this in my career right now I fit into Maslow's ‘Esteem needs’ which is where I feel I am respected in what I do, I have confidence in what I do and what I want to do, I feel I am getting recognised more each and every day and have a strong bond with family and friends and a network of likeminded individuals who want to achieve and succeed in the events industry. 
There are 7 habits to Stephen Coveys theory, and One I pay most attention to is “seek first to understand then to be understood” I relate to this as as I am networking along my way I tend to listen to what people say a lot more than I did before. This has helped me a lot, as I knew I had a lot to learn but I thought I knew a lot. After reading this theory and taking it on I feel I have learnt a lot more just by listening. Now I feel more comfortable to pass on my own knowledge to other people like me.

SMART Goals
The acronym SMART stands for Specific meaning is you goal specific to what you want to achieve for example my goal is to be running successful DJ events in the UK & Abroad which I am already doing just not at the level I want to be at. The M stands for measurable means that you can see you achieving this goal and how and what you will feel when you achieve it. A in SMART means achievable, is your goal achievable? You must be realistic when setting your goals. If you set a goal way out of your potential, you may find yourself in a worse situation that what you start at as you will eventually lose interest if you are not achieving a realistic goal. The R means realistic or relevant. My goal is realistic and both relevant to me and my career. Finally, the T is Time-Bound is the time you will achieve your goal by. For example, I have set short term goals over 3 – 6 months what I want to achieve in that time. Also, long term goals 1 – 3 years even up to 5. Achieving these specific, measurable, achievable, realistic goals in these periods will boost confidence and will prove to yourself you are heading in the right direction.
I have already started running events in the UK which is a start. However, there is a lot to improve and work on to get to where I want to be. To make it Measurable I will continue to run events with trial and error, also on the side I will build an online network with promoters abroad to gain experience for the future. I know what I want is achievable as it has been done already by other companies so I know it can be done, it is just a matter of putting the effort and work into creating what I believe in. Obviously, the goal is truly Relevant as I personally am a DJ and already am heavily involved with the events industry every day. Finally, onto timebound. I have a 5 year plan which I have full belief in, at the end of the 5 years when I will be 26 I would be abroad running successful DJ events through the summer months and then throughout the winter months I will be running successful events in the UK, I will repeat this until I feel I can sit back and let the events run themselves with the following and popularity they would have gained over the 5 year course.

SWOT Analysis 
My strengths of where I currently am with my events is that I have already DJ ’ed  in a lot of places in the UK such as Cardiff, Swansea, Haverfordwest, Newport, Birmingham & Nottingham building a following and I have also built a small following abroad in Ibiza after earning a residency there in Es Paradis and playing in other parties on the island with these experiences I am slowly meeting the right people I need to meet. 
Another Strength for achieving my goals following from my previous strength is that I have exceptionally good social media networking and marketing skills therefore I know how to reach the right audience and the best way to post something which looks appealing to them, also with this I can target people from all over the world especially in places where I aim to do an event. I will use my networks in certain areas to promote and advertise for me meaning we reach a larger audience. 
Another skill that I take both as a strength and weakness is that I feel I pay to much attention to detail. This is a strength as it shows I put effort, care into a project, and make sure it's perfect before releasing. However, this can be very time-consuming meaning I miss out on other projects or fall behind on other projects. This falls into and effects my time management and therefore I use Stephen Coveys time management matrix which “a framework for prioritizing your time and tasks for optimized efficiency and productivity” this pretty much is a chart that has 4 quadrants and 4 columns of urgent, not urgent, important, and not important. This helps me sign the tasks I got to each column, and it helps me chose which activity to do first and which would take longest so then I do not fall behind as much as I used to.
My Opportunity section of my SWOT Analysis involves opportunities I have such as doing my events across south Wales currently. Soon, I will have the opportunity to run an event in Ibiza which is a start to my goal of running successful events in the UK and abroad. This could be a massive chance for me to make an impact on the first shot, and this would then open up a summer opportunity to carry on doing it. 
There are many threats within the industry, and I have recognised some such as competitors chasing the same goal. What is going to make me and my event the standout event which clubs would welcome. There are thousands of people like me, but I do have a strong mindset that I will achieve what I want and achieve my goals within the time I want. Covid was a threat before it all came into place as I really had a lot of momentum after my first few events back in 2019 but then covid took over and really interrupted and slowed me down. 
Employability Definition 
Employability is “a set of achievements – skills, understandings and personal attributes – that makes graduates more likely to gain employment and be successful in their chosen occupations, which benefits themselves, the workforce, the community and the economy.” Yorke, M. (2004)
VARK 
“The VARK model of learning styles suggests that there are four main types of learners: visual, auditory, reading/writing, and kinesthetics. The idea that students learn best when teaching methods and school activities match their learning styles, strengths, and preferences grew in popularity in the 1970s and 1980s.”
Johari
“Johari Window is a technique that aims to help people understand their emotional and physical relationship with self and other people. It is used in both a self-help context, group setting and in the corporate environment to improve individual and team performance.”
Personnel development plan
In my PDP, I had to put down 3 employability skills that I felt needed improving most, I then wrote down what actions I can do to improve these skills, followed then by barriers and how I would overcome these barriers, the support I would need to improve these skills and finally how will I know when I have improved these 3 skills. So, to start my 3 skills that I felt needed improvement the most were; time management, decision making and communication. These are not to say they are weaknesses as I do understand and use each of these daily, but they are areas I wish to improve on. 
Within my development plan I used theories such as the ‘Johari Widows’ where it's broken down into 4 different areas those being: “open area, hidden area, blind area, and unknown area. Learning the Johari model can help you become a better communicator with a much higher level of self-awareness and helps you enjoy more self-discovery.” this is a plan I have used this theory to improve and develop my employability skills and it has helped me to realise and recognise certain situations. 



Conclusion
In Conclusion to my report, I now feel very confident going forward, I understand and realise my areas of improvement. I will use each learning style to improve my employability skills. 
I have recognised what I want to achieve within my SMART goals plan, I now know how I am going to achieve my goals, and in the right time I will achieve these. I have set myself short- and long-term targets to hit and I know exactly when I will hit these goals. My SWOT analysis is vital to my goals, and I have recognised my strengths and weakness which affects me achieving. Once my weaknesses have been improved, I am certain I will achieve my goals without struggle. However, I am realistic into knowing I will come across barriers along the way, but I am sure with using certain learning styles on how to manage with these barriers I will be able to overcome them and continue my journey as not just an events manager but a successful one too.
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