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[bookmark: _Toc116515554]Introduction
Automation is the use of control systems for handling different machinery and processes in an industry to replace humans and increase efficiency in the work through computers, information technologies and robots. Almost every industry has been experiencing a revolution in production through automation. Machinery includes automation and complex processes which is cost-effective and much more efficient than humans. Automated production is implemented as a comprehensive solution that confines organisational processes and makes it possible for the flow of information across its parts. Apart from its significant advantages automation has many disadvantages. The most critical disadvantage is it increases job risks for people since it reduces human needs. The adverse effect of automation results in the risk of a grim future for the job market in the 5 biggest economies China, India, Japan, Australia and South Korea. This report will critically discuss the changing world of work using an organisational example of L&T company in India. Then it will critically analyse how the Lewis change management model can be used by an organisation to implement the transformation due to automation. Furthermore, a reflection on L&T will be discussed that how the organisation's structure may influence the change management process. In the end, some recommendations will be provided to the company on how it can implement automation without risking the jobs of people.   


[bookmark: _Toc116515555]Critical discussion on how the world of work is transforming with organisational example
The changing world of work defines the implications of the transforming work process on managing organisations and people. The changing demographics, technological advancement, growing global integration and intense competitive pressures reshaped the nature of work and the workforce in the world. The workplace is dramatically shifting regularly. Social changes have ushered more women where the world of work used to be predominantly men’s world and most importantly an obvious change that has been observed in the last decade is technological changes. It brings expertise together in human resource management, leadership, employee relationships, inclusion and diversity to explore the changes (ltts, 2022).  
The drivers of changes  
There are several drivers of changes for automation in the organisation. L&T is the chosen organisation for this report that brings changes in its working process. It also includes automation in the workplace. Some of the drivers of changes in the organisation for automation are discussed in the following: 
Automation: The world of work has hugely transformed due to the introduction of automation in almost every sector. Many countries encounter the positive and negative effects of automation. It is expected that the demand for technological, higher cognitive skills and social skills will rise in future. The introduction of new advanced technologies directs towards a skill shift in the workplace due to the revolution in the industry. However, the shifts have been accelerated when automation came and the adoption of artificial intelligence (AI) has grown across industries. L&T has designed strategies to achieve excellence in automation. The company has undertaken transformation change to adopt the workplace change due to automation. The leadership of the organisation understands automation is the future and how necessary it is for the organisation as it is a technology-driven organisation (Morando, et al., 2018).   
Job Creation: Physical and manual skills are replaced by the rise of technological and social skills. As people increasingly interact with smarter machines the adoption of AI and automation will transform the workplace. The adoption of these technologies has many advantages as these technologies can increase organisational productivity as well as positively impact the economies in terms of GDP growth and improved corporate performance, but this transformation needs higher-skilled human workers. Many academics contend that automation can actually boost India's ability to create jobs. The current workforce will undoubtedly be impacted, but by upskilling them in a forward-looking orientation with careful planning, job chances in a more automated environment will be made possible. L&T routinely upgrades the workforce with the newest automation and upskills its staff (weforum, 2019).  
Upskilling: The demand for technological skills has started since 2002 which has accelerated in the last decade and will be growing in the future decades as well. All kinds of technical skills whether it is basic or advanced will be in demand. People who understand the working process of these technologies and have the ability to adopt, develop and innovate will be able to sustain themselves in the era of advanced technologies. Basic digital skills could be mandatory for every person as technology has started growing and it is expected that it will grow by around 90% by 2030. Automation opens the door for employees to reskill or upskill themselves to sustain themselves in the competitive market. L&T identifies the gaps and creates a learning path for the employees. Due to the implementation of automation, the employees get upskilling opportunities in the organisation. The organisation includes upskilling programmes as it would provide competitive advantages (mckinsey, 2022).     
Green economy: Transitioning towards a green economy is another big driver of change as it helps conserve energy and cost reduction across the industry. L&T is able to reduce its overall operational costs. The organisation saves energy consumption in the manufacturing unit and optimises operations. Automation can support the inclusive and sustainable economic growth of the company in India (Wike & Stokes, 2018).  
STEM: STEM (Science, Technology, Engineering and Mathematics) is another driver of change for automation in the organisation as L&T is an engineering and technology-based company. Without science and mathematics, engineering and technology are nothing. So it is one of the biggest drivers of change for the company. 
For example, L&T Technology Services is an India-based company that develops many automated systems such as Measuring OEE which is an automated manufacturing environment. Also robotics for future work in the company. Human demands have decreased due to these automated technologies. The company's Indian base has altered the atmosphere for manufacturing and advanced technology in the nation. The business offers advanced technical services like digital engineering and industrial AI. The advancement of technology in the nation has accelerated the direction of make-in-India efforts.
The roles of automation in these changes
Technology is reshaping over the last few decades and the covid-19 pandemic has accelerated the technological transformation rapidly. In the competitive business world, automation has become an integral part of businesses. Automation plays a big role in these drivers of change. Organisations understand that to remain competitive and sustain the business for long integration of automation in the organisational process is essential. Nowadays automation is not only used in the manufacturing process but also used in the marketing process as well. According to Mistry, et al. (2020), automation contributes to economic growth and during the pandemic, it fulfils the labour demand. Automatic machines can work more efficiently and increase productivity. Although automation brings fear to the job market as it is more productive and efficient than humans but it enables different areas of the job opportunity in L&T as the company tends to hire employees who are used to the automation system as well as upskills the existing employees (Claveria, et al., 2020). 
The positive and negative impact of automation in the world of work
Automation is used to perform repetitive tasks with a set of tools such as computer programs and software. It reduces human dependencies as well as saves time and cost. There are advantages and disadvantages of automation in the world of work. Automation has changed the workplace of L&T. The company gets many positive impacts of automation and faces many negative impacts as well.   
The positive impact of automation
Automation has been introduced to eliminate the requirement for human interventions. For example, chatbots can establish conversations with people and manufacturing has become faster and more efficient due to automation. Some most important advantages of automation are discussed as follows: 
· Increased productivity: In the workforce, automation plays a major part. Companies are able to concentrate on the other important modules of their businesses as productivity has increased. Therefore the value of L&T increases and set them up for future success. 
· Higher production rates: The production rates have been increased across industries and automation is the major part of this. The manufacturing industry is able to attain larger production with fewer resources and costs. Hence, automation has become an integral part of L&T along with different industries (Ashima, et al., 2021). 
· More efficient use of resources: The production of goods is impacted by new technologies. The efficient usage of resources and materials is allowed by automation. Higher quality products are also being made. Manufacturer looks for developing better products having these benefits as a result the production costs become lower. Moreover, the customer satisfaction level increases. L&T is getting elevated returns on investment (Wei, 2020).  
· Better quality products:  Automation is a cost-effective process. Automation has been used for the last 2 decades by companies. However, it has increased immensely in the last decade. It enables the production process to produce faster at a cheaper cost with higher quality. Since it increases the efficiency of the production the quality of the production is higher. An initiative of bringing automation has been undertaken by L&T in the plant process to improve their organisational proactivity. It improves safety by limiting human error and makes an efficient production process. L&T implemented an automated manufacturing unit. It eliminates the risk of injuries and established an appropriate manufacturing environment. 
· Shorter workweeks for workers: L&T is able to reduce its number of employees and through automation increases the capacity to achieve maximum productivity. It helps the employees to focus on other important work where human work is important. The management of the company trains the employees to adopt technological advancement and develop themselves to make themselves relevant to the industry. 
· Increase consistency and saves time: Automation brings stability to business. The leaders of the company get a chance to adapt to the changes according to customer demand. Many countries were facing labour shortages during the Covid-19 pandemic but automation fulfil the shortages to some extent. Automation saves time significantly as it helps the machinery to do repetitive work automatically through computer programs or software. L&T has begun its engineering services by developing new automated technologies to make its production process consistent.         
The negative impact of automation
Automation has become an integral part of today’s world. Automation has a great impact on individuals and organisations when it is properly used and implemented. It can save time, increase efficiency, and consistency and increase productivity. However, there are many disadvantages to automation. The automation of L&T has impacted its employee life as it changes the work process of the company significantly. 
· Worker displacement: since automation is computerised work that can execute any task more efficiently and accurately than humans, it is the displacement of human workers. For example, self-driving cars are threats to human drivers. Many studies have predicted that automation will create a void and leave millions of people in positions of unemployment. According to a paper published by two professors at Oxford discussed that 47% of human jobs could be replaced by machines in the United States within two decades (ndtv, 2022). The latest report of ‘Future of Jobs Forecast, 2020 To 2040’ has declared that the working population of the five economies India, China Australia, Japan and South Korea are at a high risk of automation. Over 247 million jobs across these five economies are predicted to be in jeopardy across different industries as per a report (staffingindustry, 2022). Among them, 69% of the working population in India is at high risk due to automation as the main priority of the country is to create new jobs to accommodate new employees. While China, South Korea and Japan will observe their large population at the risk of the ageing population. 11% of the Chinese, 23% of South Korean and 19% of the Japanese population are under the ageing population threat whereas 16% of Indians are under the threat of the ageing population (Bonsay, et al., 2021).  
· Needs large capital expenditure: Automation is an important part of across industries but some intended consequences are there to make the shift to automation. Large capital expenditure is required to bring automation to the system as well as maintain it. Sometimes automation system becomes vulnerable to cyber-attacks which are possible in manual operations. L&T has to invest a lot of money to protect its systems as it develops innovative engineering services which can be compiled by other organisations. 
· Automation can become redundant and need human intervention: The automation system is ever-changing so it can be redundant when an updated version of automation arrives. Every organisation does not have the capability to shift immediately to the updated version. However much automation replaces humans but the intervention of humans is still required to handle many cases of automation such as the automated manufacturing unit of L&T still needs human interventions to check the machines.        
People are giving mixed reactions to changing of the world of work due to automation as it has both negative and positive sides. Automation has become an integral part of L&T as it is a technology-driven company but employees have the fear of displacement. The employees have shown driving and restraining forces for the changes. The leaders and managers try to establish communication and development processes to motivate and encourage the employees to the changes.   

[bookmark: _Toc116306885][bookmark: _Toc116515556]Critical evaluation of an organisation that may use Lewis change management model to implement change due to automation
Larsen and Toubro (L&T) Ltd., an Indian-based multinational company that is specialised in infrastructure development. The specialised business areas of L&T are engineering, construction, information technology, financial services, and manufacturing (L&T, 2022). Moreover, L&T is one of the largest companies in the world that is operating in the construction sector. Within the year 2020, L&T Group has 118 subsidiaries and 25 joint-venture companies that are operating in the construction sector. In the context of ‘automation’, L&T has undertaken strategy to achieve lean excellence in automation. The specialised team, smart designs, and pick and place equipment are the components of automation in L&T. The organisation has undertaken initiative in bringing automation in the plant process to boost the organisational productivity. The specialised focus on the lean assessment and process validation planned by L&T can help the plant operators to raise the benchmark of efficiency (L&T, 2022). The automation is beneficial for the organisations to track the rapidly changing customer taste and preferences, consumer behaviour in the post-pandemic period, and to maintain the safe and secured way to deliver the services and products. In the era of digital transformation and rise in the digital culture, Automation in the organisations is increasingly observed. Automation can be observed in modern businesses of all sizes to boost the organisational productivity (Parthasarthy, 2019). Technology is getting sophisticated, and automation will change the workplace and wider economy undoubtedly. Automation is about the implementation of the system that is entirely repetitive and also replicated the tasks without the needs of the human labour. Previously, automation was the expensive measure for the organisations.  However, the disruption and continuous innovation in the technology has increased the accessibility of the automation. 
Lewin Change Management model is a comprehensive framework that supports the organisation to manage the change. Organisational change underlines the action in which the businesses used to alter the major components of the organisation like organisation culture, internal process, workflow, system etc. The globalisation in the business and rapidly changing marketplace, organisational change is imperative to the business organisations to achieve the organic growth. Change is the key to organisational development. The transitional phases of the change can be managed with the Lewin Change Management model. Furthermore, the businesses can maximise the ROI by adapting the change management model of Lewin.  L&T is undertaking ‘transformational change’ to achieve the business efficiency through process validation and machine learning. The transformational change supports the business to alter the direction of the business by empowering the employees and other stakeholders. The transformational change has reshaped the business strategy and processes that is resulting the shift ibn the workplace culture. Moreover, such transformational change can be observed as a response to the unexpected market change. However, People-Centric Organisational Change emphasises to the stakeholder involvement and participation. With the Lewin Change Management model, the humanise way to undertake change management process can be spotted. The change management framework is important to implement transformational change in the organisation. Moreover, the negative outcomes of the organisational change can be minimised with the Lewin Change management model. The three components of the organisational change are unfreezing, change and refreezing. 
· Stage 1 (Freezing): The Freezing phase of the change management model used to deal with the perception management by considering the influences of the stakeholders in the organisational process (Ntanos, 2019). The preparedness of the organisation and creating a sense of urgency to implement the change can be spotted in the first stage of freezing. Advanced Automation has integrated the human and machine system to reduce the complexities in the processes by relying on the unstructured data integrated with machine learning. Moreover, promotion of knowledge management and decision support system has increased the business efficiency in the real terms. Automation is an efficient way to manage the small or large businesses by streamline operational process and accordingly drive the business growth. L&T has undertaken initiative in bringing automation in the plant process to boost the organisational productivity. The specialised focus on the lean assessment and process validation planned by L&T can help the plant operators to raise the benchmark of efficiency. Lewin’s Change Management model has proposed to conduct ‘need analysis’ to analyse the present loopholes in the business processes. Automation is the trending business factors that can boost the productivity by reducing the human interventions and errors. The repetitive tasks can reduce the motivation level of the employees and increases the chances of errors. Hence, the automation plays a vital role to achieve the business efficiency and enhances the buy-in support. The Freezing phase in the Lewin’s Change management model has asserted to develop a strategic change vision by developing organisational strategy. The business communication in a compelling way to drive the change is required in the freezing phase. Moreover, the employee concerns need to be addressed with transparency and honesty by fetching feedbacks. The change leaders of L&T have to analyse the preparedness of the organisation to embrace the change by undertaking need analysis. The feedbacks and opinions of the teams are considered in the first phase of freezing to prepare an action plan for change. The automation can hamper the existing process and eventually increases the chances of ‘employee resistance’ to change.  However, from the organisational context, Automation can manage the business processes for achieving the business uniformity and transparency. Therefore, the utilisation of the dedicated software for process automation can accelerate the business productivity and efficiency. Hence, communicating with the teams in the organisation by using compelling approaches are encouraged in the first phase of freezing. So, Lewin Change management model is an effective framework that provides a framework to the organisation leaders and management team to ensure the change is implemented through an effective action plan. 
· Stage 2 (Change): The implementation of change by considering the agile and iterative approach that integrate employee feedback in enhancing the transition phase can be observed in the second phase of change. In the context of automation in L&T, the planned action to change is required to support the transition phase. The disruption and continuous innovation in the technology has increased the accessibility of the automation. Over the decades the automation has touched every industry and businesses irrespective of the sizes and sectors (Bonsay, et al., 2021). The application of Artificial Intelligence (AI) and machine learning are speeding up the automation to the new level. The ‘Intelligent Automation’ is influencing the interaction between the machine and human by enhancing the business efficiency and drive the organisational revenue. Business Automation is the utilisation of the technology that used to perform repetitive tasks and freeing up the employee for higher value work. L&T has implemented the automation to track the rapidly changing customer taste and preferences, consumer behaviour in the post-pandemic period, and to maintain the safe and secured way to deliver the services and products. The specialised team, smart designs, and pick and place equipment are the components of automation in L&T. The automations tools are designed in a way that the human labour is replaced with e machine for increasing the efficiency. The organisations like L&T are emphasising automation to deliver superior customer experience that is driven by technology, automation, and personalisation. The second phase of the Lewin’s Change management model has insisted to organise change management workshops and training sessions for the employees. The workshops and orientation programmes of the organisation can create awareness among the employees about the required change in the process and workflow. The training sessions are effective to empower the employees in understanding the importance of change. The automation provides greatest impact to the business processes by integrating the business functions and activities. Hence, the organisation can deliver faster and digital customer experience. The anticipation of the consumer behaviour by understanding the marketplace is one of the advantages of automation in the business. The deployment of the automation in the business process can provide greater value and supports the team to achieve the strategic tasks employees in dealing with the change proactively. The employees will be aware of the necessary changes that L&T will implement to support the automation in the business processes. The continuous flow of information to support the team members that are dealing with the change can be spotted in the second phase of change. Hence, building the team to accept the change in the process can be spotted in the Lewin’s change management model. 
· Stage 3 (Refreezing): The last phase is about the implementation of changes and make sure the outcomes are achieved. The sense of stability and new direction can be observed in the last phase of refreezing. The people used to accept the new ways of working and helps to establish new relationship with the new processes. The committed team members of the organisation that has accepted the change can be observed from the refreezing phase of change (Kavanagh, 2019). From the organisational perspective of L&T, stabilising the new situation with the incorporation of automaton in the processes will be the objective. Hence, solidifying the new behaviour in the form of change can be spotted from the third phase of refreezing. In the last phase, the change leaders and management team of L&T has to ensure that the new process that has been implemented are generating the desired outcomes. Hence, continuous monitoring and review of the business process by the management team of L&T is needed. The smooth transition and overcoming the barriers related to the change can be minimised in the third phase of refreezing. 
As per the Lewin Change Management model, there are three components that are unfreezing, change and refreezing. The first step is about the employee readiness to accept the change. In the terms of limitations, Lewin Change Management model has not considered the ‘need analysis of change’ to prepare an action plan for change. The employees will not be aware about the requirement of change unless the top management of the organisation has prepared a vision and road map for change. Lewin’s Change management model has asserted that the employees will be motivated to accept the change after understanding the reason for change. However, the dynamic market place and rapid advancement in the technology will create a confusion among the employees to accept the change. There are the possibilities of the employee resistance and other restraining forces that have not analysed in Lewin’s Change Management model. Lewin Change Management model has failed to understand the impact of change on the stakeholders. It is necessary to inform the stakeholders about the impact of change by involving them in planning and decision-making from the initial stage of change management process. The productive discussion required to formulate the change management plan has not been included in Lewin Change management model. The assessment of the current situation has not been observed in the Lewin Change Management model. From the perspective of automation, L&T has undertaken strategy to achieve lean excellence in automation. The specialised team, smart designs, and pick and place equipment are the components of automation of L&T. The organisation has undertaken initiative in bringing automation in the plant process to boost the organisational productivity. Moreover, the specialised focus on the lean assessment and process validation planned by L&T can help the plant operators to raise the benchmark of efficiency (L&T, 2022). Lewin Change management model has not given any scope to anticipate the impact of change by considering situation analysis. The possible threats and weaknesses that can affect the change is not possible through Lewin Change Management model. The model has not insisted to define the objectives of change by clarifying the strategic goals and approaches. With the Lewin Change management model, the possible driving forces that are in favour with the proposed change cannot be analysed. Furthermore, identification of the restraining forces like faulty organisational structure, unclear work process and employee resistance cannot be contemplated and evaluated through the Lewin Change Management model. Hence, creating an action plan for change by strengthening the driving forces cannot be possible with the Lewin Change Management model. 
In accordance to Force Field Analysis, the certain situation can arise due to the equilibrium between the driving and restraining forces. L&T has undertaken initiative in bringing automation in the plant process to boost the organisational productivity. Moreover, the specialised focus on the lean assessment and process validation planned by L&T can help the plant operators to raise the benchmark of efficiency. The automation in the operational process of L&T can reduce the manual errors and eliminates the non-value-added activities. 
The driving forces that can support L&T in the change management process are as follows: 
· Operational efficiency: Technology is getting sophisticated by triggering automation in the workplace with a positive impact to the wider economy undoubtedly. Automation is about the implementation of the system that is entirely repetitive and also replicated the tasks without the needs of the human labour. Previously, automation was the expensive measure for the organisations.  However, the disruption and continuous innovation in the technology has increased the accessibility of the automation. The basic automation has eliminated the errors and accelerate the transactional activities under the Business Process Management (BPM) (Bonsay, et al., 2021). Secondly, the Process Automation has managed the business processes for achieving the business uniformity and transparency. The utilisation of the dedicated software for process automation has accelerated the business productivity and efficiency. Therefore, Business Automation is the utilisation of the technology that used to perform repetitive tasks and freeing up the employee for higher value work. 
· Cost Cutting: Emphasising automation can support L&T to deliver superior customer experience. The automation is beneficial to track the rapidly changing customer taste and preferences, consumer behaviour in the post-pandemic period, and to maintain the safe and secured way to deliver the services and products (De Cesare, 2019). Hence, cost-cutting objectives of the organisation can be achieved through automation. The automation provides greatest impact to the business processes by integrating the business functions and activities. Hence, the organisation can deliver faster and digital customer experience. The anticipation of the consumer behaviour by understanding the marketplace is one of the advantages of automation in the business. 
On the contrary, the restraining forces that can hamper or hinder the change management process are as follows: 
· Faulty organisation structure: Organisation structure determines the workflow and reporting system in the organisation (Kavanagh, 2019). The complicated organisation structure can hinder the change management process. Change management process requires systematic approach and planning. However, lack of transparency in the reporting system can discourage the employees to understand the importance and urgency of change. 
· Employee resistance: The unwillingness of the employees to embrace the change can hinder the change management process in the organisation. The employees used to feel insecure with the new process or job role and eventually showcases their resistance to the change. The fear of unknown and lack of support from the change leaders or managers in the organisation are also considered as the causes for the resistance to change. Moreover, lack of competence is another reason for the resistance to change. 







[bookmark: _Toc116306886][bookmark: _Toc116515557]Critical discussion about the types of organisation structure that can influence change management process
In the context of the change management process, the systematic approach in dealing with the transformation of the organisation’s goal, technologies and processes can be spotted. Change Management signifies the collective term to support and prepare the individuals and teams to embrace the change in the organisation (Hayes, 2017). The transformation and transition in the workplace can be accomplished with an efficient change management process. The purpose of the Change management is to execute the strategies for controlling the change and supporting the people to adapt the change. The change management process requires an effective controlling function and an action plan to minimise the negative outcomes and accordingly implement the new processes. The structured and transparent communication process along with the employee participation are the key components of an effective change management plan. From the organisational perspective, L&T has undertaken strategy to achieve lean excellence in automation. The specialised team, smart designs, and pick and place equipment are key components of automation in L&T. The organisation has undertaken initiative in bringing automation in the plant process to boost the organisational productivity. The specialised focus on the lean assessment and process validation planned by L&T will support the plant operators to raise the benchmark of efficiency (L&T, 2022). The automation is beneficial to L&T in tracking the rapidly changing customer taste and preferences, consumer behaviour in the post-pandemic period, and to maintain the safe and secured way to deliver the services and products. Hence, an effective change management process can support L&T to embrace the change mainly in the operational process and system by embedding automation. Therefore, the role of the ‘organisational structure’ is imperative to achieve the operational efficiency and to control the negative outcomes in the workplace. 
Organisation Structure underlines the flow of information, work process structure and reporting system in the organisation that used to support the organisation in attaining the organisational aims (Wike & Stokes, 2018). The organisation structure influences the organisational action and establishes a standard in the operating procedures. Moreover, the organisation structure provides clarity in the work process and supports the employees in attaining their responsibilities efficiently. The purpose of the organisation structure is to assign the responsibility as per the organisational goal and ensure quick decision-making in the workplace. Therefore, organising the workflow as per the objectives can be determined from the organisation structure. Organisation Structure determines the work of individuals and teams within the organisation is coordinated. The flow of information in the organisation is determined by the organisation structure. For instance, in the ‘centralised organisation structure’ the decisions used to flow from the top-down whereas in the ‘decentralised organisation structure’, decision making process is distributed into the multiple levels of the organisation. Hence, an organisation structure allows the company to remain focused into their planning and objectives.
L&T used to rely on the ‘functional organisational structure’ on the basis of workforce specialisation along with the specific functions like marketing, finance, human resource, and operations. Under the functional structure, the workflow of the organisation is managed and organised in consideration to the multiple departments and expertise. The department in the organisation is the functional units that is managed and supervised by the departmental managers and heads (Kavanagh, 2019). The specialisation and expertise are the attributes of the functional structure. The change management process can be executed efficiently by focusing on the skills and expertise of the employees of each functional units in the organisation. With the functional structure, the clear hierarchy and transparent process in each department can help to embrace the change proposed by the organisation. The change leaders in the organisation can supervise and control the teams efficiently under the functional structure due to the structured communication process.  Moreover, the complexities in the implementation of the change management process can be reduced with clear set of directions for each department in the organisation. The experienced and specialised staffs of each functional unit can make sure that the change is implemented as per the change management plan. Under the functional structure, the management of L&T can articulate the vision clearly due to transparent and structured communication and reporting system. The change leaders or departmental heads of the organisation can manage the teams efficiently to activate the new operational process with the help of the functional organisation structure. Hence, the direct support that is needed by the employees to understand the necessity of change can be observed from the functional organisation structure. 
On the contrary, ‘Matrix Organisation Structure’ is the hybrid structure that is having dual reporting system. In the matrix organisation structure, ‘two separate chains of command’ can be evidenced. The multiple leaders and temporary projects are the attributes of the matrix organisation structure. Matrix organisation structure can influence the ‘change management process’ negatively due to the complex reporting and unclear directions (Kettinger, 2016). The miscommunication among the teams in the organisation can be raised due to the separate chains of command and dual reporting system of the matrix structure. The matrix structure of the organisation can create confusion among the teams to embrace the change due to unclear roles and undefined managerial roles. Moreover, the decision-making process can be delayed due to the multiple chain of command.The implementation of the change management process can be hindered with the flexible reporting and undefined team roles under the matrix organisation structure. Hence, the possibility of the conflicts and misunderstanding due to multiple reporting in the organisation is the major limitation of the matrix organisation structure and can eventually influences the change management process.

[bookmark: _Toc116515558]Conclusion
This report has discussed leading and implementing a workplace change in L&T. Automation is the future of work which is transforming the world of work. The APAC countries including five economies - China, India, Japan, Australia and South Korea are at a higher risk due to automation according to ‘Future of Jobs Forecast, 2020 To 2040’. Happening many advantages and opportunities automation has many significant disadvantages as well since automation is directly hurting human labours by reducing their requirements. The Lewis change management model has been discussed through which organisations can implement the changes due to automation. Furthermore, it has also discussed the type of organisation structure that can influence the change management process of L&T. The functional organisational structure has been discussed and how it can help to execute the change management efficiently. The matrix organisational structure has also been discussed which provides clarity in the work process and supports the workforce to take responsibility. In the end, some recommendations have been provided on how L&T can implement automation in their working process and implement the change management process efficiently. 
[bookmark: _Toc116515559]Recommendations
In the rapid transformation to automation, there are some risks that appear in the workplace. In the change management model, the organisation needs some inclusion to adequately implement the changes in the organisation. Some recommendations are discussed in the following regarding how automation should implement in the workplace:
· Automation can intimidate the employees as the employees may feel they could be replaced. L&T should provide proper training to its employees so that they can adapt to the change and make them relevant to the industry. 
· The leader of the company should explain the requirements of automation and instil trust in the employees in a proper way. Also giving relevant guidance on the upcoming system. L&T should provide development programmes on a regular basis so that the employees get habituated to the working process of the automation system or changes. 
· Present the automation in front of the employees with new opportunities and automate in a proper way where the automation is actually needed. The leaders and managers of L&T should establish proper communication and discuss the necessity of the changes towards automation.  
· Functional and Matrix organisational structures have been discussed in terms of achieving organisational efficiency. Here divisional structure can be used as it allows to make of decentralised decisions as a result the decision-making process becomes faster. It also helps organisations in the talent management process.     
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