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[bookmark: _Toc103016386]Introduction 
The activity of communicating beyond national boundaries is known as international communication (also known as the study of global communication or transnational communication). Due to the growing impacts and influences of globalisation, there was a pressing demand for cross-border communication. Business organisations have unique communication issues as a result of the many cultures found in different countries. Maintaining these complex corporate relationships is made easier by good international business communication strategies. International conflict and corporate loss are both consequences of poor communication. 
Increased cross-border trade of products and services and the global spread of new technology have occurred in recent years. The development and integration of market boundaries at the turn of the century meant that the world's economic progress was inevitable. The rapid increase of information in all types of productive activity and marketization are two of the primary drivers of economic globalisation. An increase in cross-border production relations, which has reached commodity chain level in numerous nations in recent years, has contributed to an increasingly global economy. This fast globalisation has been aided by the rapid advancement of science and technology. With the rise of multinational corporations (MNCs) in today's global economy, they wield considerable power. Globally, production and resource allocation are dominated by the pursuit of profit maximisation.
[bookmark: _Toc103016387]Description of the country
Bangladesh has been chosen as the location for Tesco's expansion. Located east of India, Bangladesh is a South Asian nation known for its lush vegetation and many rivers. A frequent mode of transportation is by boat, thanks to the rich plains created by the Padma, Meghna, and Jamuna rivers in the region. There is a vast mangrove forest, the Sundarbans, on the southern coast of India, which is home to the tiger.


Hofstede’s cultural dimension theory 
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POWER DISTANCE.
As shown by its score of 80, Bangladesh has no further need to justify its acceptance of a hierarchical organisation in which everyone has a position. The ideal employer is a benign tyrant because employees need to be led (Agarici et al., 2020).
INDIVIDUALISM
In all, Bangladesh's society is rated at 20 out of 30. There are many examples of this, such as long-term bonds to family members or other long-term commitments. When it comes to living in a group, loyalty to the group comes first and foremost. All all have an obligation to keep an eye on the well-being of those around us. Workers' in-group status is taken into consideration when recruiting and promoting inside a company's family-like connection with its employees. The term "management" refers to the task of overseeing a team.
MASCULINITY
In the "masculine society" category, Bangladesh receives a score of 55 out of 100. In Masculine nations, work is a way of life, where managers are meant to be strong, equality, competitiveness, and performance are the major objectives, and problems are settled by a struggle.
UNCERTAINTY AVOIDANCE
This statistic gives Bangladesh the highest score of 60. Those who live in this kind of nation are opposed to straying from their rigorous set of values and behaviour. When it comes to work, time is money, and people have an innate drive to be busy and productive. Accuracy and timeliness are expected, and although innovation is encouraged, it may not be tolerated if it compromises safety.
LONG TERM ORIENTATION
Bangladesh's score of 47 does not indicate a preference in any manner.
INDULGENCE
The Indulgence Index for the United States is a dismal 20 points out of 100. Since it is designated as a Restricted country (Agarici et al., 2020). Low-scoring societies are more likely to be riddled with pessimism and negativity. Restrained cultures likewise place less emphasis on satisfying one's wants than do Indulgent cultures. To them, self-indulgence is morally repugnant because they believe that their activities are constrained by social expectations.
[bookmark: _Toc103016389]- Critical evaluation of cultural sensitivity when doing business in the Bangladesh
Bangla is spoken by more than 99% of the people, while Urdu, Hindi, and English are also widely spoken.
Interacting across borders is easier for those in business. Several terminology have been acquired from the Islamic or Hindu languages, depending on the main faith in Bangladesh. Faith healers like Fakirs and shamans are highly regarded by the great majority of the population, which is mostly Muslim. In Bangladesh, religious holidays are widely observed. There are three of the most important Islamic feast days, in addition to the two Eids: Shab-e-Qadr, and Shab-e-Barat. Durga Puja and Kali Puja are two of the most important Hindu festivals.
Bangladesh made its initial forays into the technology export market in the 1990s. In the beginning, they just exported software, but today they're also selling software (Ahi et al., 2017).
Bangladesh is now their main rival in the Southeast Asian region, but the country's fast growth is making it a major provider of information technology (IT). Bangladesh's investment in technology that has grown outmoded and expensive in other countries is a great idea. This will assist students in becoming more proficient in the use of technology.
· Exchange rate and competitiveness
Many studies have been done on Bangladesh's currency rates. From 1973 until 1999, the value of the Bangladeshi taka fluctuated due to inflation (Chiacchio et al., 2017). Under the fixed exchange rate regime, devaluation had no significant effect on inflation, and his conclusions have held up over time. According to the World Economic Forum's 2019 Global Competitiveness Report, Bangladesh is the 105th most competitive nation in the world.
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As a result, it can be concluded that Tesco has an excellent possibility to make money in Bangladesh.
[bookmark: _Toc103016390]- Discuss and analyze different communication barriers 
One of the most important barriers to cross-cultural communication is when two people don't speak the same language fluently.
While verbal communication is essential, the meaning of words may actually be lost in translation when they are translated. One person may misunderstand or misinterpret a term if the other person does not know what it means. This may lead to a dispute of ideas.
Few personnel in developing countries have received professional training in the art of communication. All of them have a wide range of educational experiences. The majority of them have a dated mindset and lack the necessary communication abilities to get their point through.
Executives' reluctance to connect with lower-level personnel in developing countries is a major problem. As a result, they favour centralised authority and discourage employee initiative in the workplace.
It's not uncommon for managers to choose the wrong medium of communication for their employees. In situations when written media is more appropriate, they use spoken media.
Despite the development of a broad range of communication technologies, such as the internet, pager, and audio and video conferencing technologies throughout the years, there is still a lack of connection between people. Companies in developing countries, on the other hand, are far less likely to make such tools available to their workers.
Employees may have trouble communicating successfully owing to a lack of fluency in a foreign language. Due to differences in geography, educational background, and education level, this problem emerges.
Communication relies on the ability to convey one's thoughts in a clear and concise manner. However, this idea is often ignored by the company's communicators. This results in a lack of organisation, repetition, exaggeration, misinterpretation, and confusion in the message.
Managers have a tendency to be too formal, and this may be a problem. They prefer not to come into contact with other workers. They like to communicate in a hierarchical and formal manner. Workers' excitement for communicating is stifled by a preference for formality.
It's common for senior executives to offer subordinates false assurances in order to gain their trust. However, in the nest communication cycle, such conduct decreases the acceptance of superior's message.
Everywhere in developing countries, the effect of politics is tainted. Political allegiance is evident in the communications of top-level executives with both internal and external constituents. In addition to political parties, trade unions are formed by employees. Discipline in the organization's communication channels is disrupted by politically driven executives and union leaders.

the company to succeed in Bangladesh.
There has been an increase in cross-border commerce in goods and services and the dissemination of new technologies throughout the globe. At the turn of the century, the world's economic progress was inevitable because of the expansion and integration of market borders. There are two key drivers of economic globalisation: a fast rise to prominence of information in all forms of productive activity, as well as marketization. A result of the rapid development and expansion in cross-border contacts of production, which has reached the commodity chain level in several countries, has led to a more globalised economy during the last 10 years. Science and technology's rapid progress has played an important part in this rapid globalisation. In today's global economy, multinational companies (MNCs) have a disproportionate influence (Goryunova, 2020). Profit maximisation rules the roost when it comes to production and resource allocation across the world.
A Tesco product can only be sold outside the UK via a communication strategy, which is what enables customers in other countries to understand the promotional theme and hence generate opinions about the product, resulting in quantitative and qualitative sales for the producer.. The five main product communication tactics suggested by Keegan may be used by international marketers to deliver the message to clients in various foreign countries. Because to cultural or competitive differences, the same product is frequently utilised to deliver advantages or functions that are significantly different from those in the domestic market. Because of the disparities between the global and domestic markets, corporations are increasingly turning to targeted advertising efforts to sell the same product.
The Bangladeshi market necessitates a shift in the company's priorities. Use videoconferencing for meetings with direct reports to facilitate real-time conversation and information sharing. Remote workers must have the choice of mandatory in-office days or frequent travels to the company's foreign operations, which companies like Rolls-Royce are required to offer. Face-to-face communication is 34 times more effective than email in establishing trust among employees and completing tasks. Management at Tesco must show empathy for its Bangladeshi staff. The Tesco worldwide market staff, on the other hand, must be motivated in order for the organisation to provide workers with responsibility and promotion (Ahmad and Kaleem, 2020).
[bookmark: _Toc72677160]Outline company strategies to overcome barriers:
Tesco can the strategies listed below to improve interdepartmental communication:
· When staff members are educated on the organization's objectives, processes, rules, programmes, and other aspects of the organization's structure, the obstacles to effective communication are greatly reduced. Staff must be informed about their company's vision, purpose, goals, and objectives; they may even be asked to help develop them. As a result, employees become more committed and well-informed, which in turn leads to disagreements and organisational hurdles.
· Improvising interpersonal relations; Improving interpersonal relations among employees leads to greater cooperation and better performance, which in turn leads to greater respect for the authority and dignity of those in positions of authority and, as a result, a reduction in the disparity in status (Nel and Govender, 2020). It is possible for leaders to speak freely, even with their specific connections, in this sort of atmosphere and make communication a two-way process.
· Listening with empathy: Upward communication is often misunderstood due to the normal attitudes of bosses. Managers often take advantage of their positions and speak more than their employees, preventing them from expressing their true sentiments and emotions (Millard, 2020). It is difficult for managers to evaluate information when they do not acquire an open and honest response from their employees because of this lack of active listening.
· Semantic ambiguity is a common source of communication difficulties. This may be avoided by communicating in a straightforward and uncomplicated manner. It's easier to break down communication barriers if you don't use technical jargon or phrases with several meanings or symbols.
[bookmark: _Toc103016392]Conclusion 
It sends the wrong message back to the subordinates when the executive does not respond to their contact. When CEOs' actions don't match their words, the same thing happens. In this case, the subordinates listen, but they do not reply to what is being said. Deeds and activities must be taken to eliminate such obstacles.
According to the information presented above, communication is an essential tool for each business owner and is also required inside the company itself. When a business and its employees have open lines of communication, it helps to foster a culture of high ethical standards and productivity. As a result, in this study, the theories of communication are addressed in order to emphasise their relevance to the business. The organization's efforts to overcome the many obstacles it faces in Bangladesh.
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