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Introduction 

Any organization is founded on organizational structure and culture. The structures determine the rules and regulations that form the organization's culture. The structure and culture must be highly open, inventive, and creative to achieve success in which employees may quickly adapt to their work environment and be satisfied. This project will explore the link, comparison of the structure and the culture. The diverse leadership and management styles are described along with the culture. The company chosen for this report is Next Plc.
Next Plc began the voyage in 1864 in Leeds, and Joseph Hepsworth was the originator. After the first shop opened in 1982, it then changed several names and hands, and currently, there are 597 stores throughout UK and Ireland. Enderby, Leicestershire, is headquartered at the next plc. It is a prominent and best-known UK international apparel brand.


Organizational structure 

The organizational structure refers to the company's standards, regulations, goals, and objectives. The value, behavior, and attitudes of workers are part of the organizational culture. Both are equally vital to the company's success. Based on its size, nature, and scope of activity, each organization has a particular organization and culture. An organizational structure determines how the work/organizational culture is eventually created, attitude, policies, framework, tactics, and moral principles.
For example, if a company maintains a strict hierarchy and the decision-making authority is appointed to/allocated to the top management, the independence and engagement of employees will be lacking and the culture less effective and inflexible. However, when the organizational structure that shares authority, responsibility, and decision-making power with employees at all levels, becomes decentralized, the culture becomes more inventive, fascinating, responsible, and independent. The way a company distributes responsibility and competence defines the behavior of its personnel. These structural decisions define the corporate culture. The organizational structure is the way a corporation operates and controls its hierarchy of authority. It specifies the roles, routes of communication, authority, regulations in the business. Most of the business structure makes up a pyramid in which the highest leadership is the pyramid structure, which includes the chairman or CEO.

Organizational structure of Next Plc

Next Plc's vision statement is short and timely. This indicates that the company has not utilized extended languages and conversations to advertise to the public and stakeholders concerned. The statement of vision should be short and thorough - the core of the company should be communicated and its plans to enable stakeholders to grasp its corporate approach and business strategy.
It will have three levels when the organization's culture is portrayed as a circle. The outermost is artifacts, the center is the values and convictions, and the innermost is the assumptions. 

1.Artefacts of Next Plc’s organizational culture
Artifacts represent the last layer of the circle of organization. The artifacts constitute the physical and visible components of the organizational culture of Next Plc. The artifacts include an open door policy, workplace layout, and formal staff dress code. The Next Plc cultural artifacts can easily be seen from the outside world but are difficult to comprehend.
2.Values within the Next Plc’s organizational culture
The essential values cannot be observed readily. The fundamental values of Next Plc are the common objectives, beliefs, and standards. These are fundamental principles of responsibility, diversity, quality, cooperation, and enthusiasm. The management of Next Plc realizes the significance of conveying the fundamental principles to allow each employee to adopt and alter the behavior.
3. Assumptions within the Next Plc’s organizational culture
These assumptions are deeply ingrained beliefs and philosophies that form the basis of the corporate culture of Next Plc. These underlying assumptions are typically unknown to employees but have an important influence on developing core values and observable behavior.

Why is corporate culture essential to understand?

It is vital to understand corporate culture since it plays a significant role in achieving a competitive advantage in today's competitive business climate. Next Plc's corporate culture ensures that all workers share the shared objective and align with the more comprehensive corporate mission. The clear connection of behavior, goals, and profoundly established principles allows Next Plc workers to make reasonable efforts, deliver the best possible results and assure strong loyalty to the company.

The goal of the structure and culture is to make an organization successful and to communicate well between the corporate division. This depends on a corporate structure and more on communication flow, efficiency, innovation, control. On the other side, structure denotes organizational pattern; culture is the organization's behavior. In general, the structure is the owner and the management, while culture is the responsibility of all staff. The other side structure adds life to an organization; an organization might be famous for its culture. 
The next plc is a matrix structure operational foundation. As we know, the next business is retail, and they employ matrix structures to manage every difficulty. The following company can develop itself as a famous brand. Next there is a significant figure in corporate communication. This open communication has a tremendous impact on the culture of the next company. We discover that they play a part in your company since they view each employee.
"NEXT plc has its main committees, including its Audit Committee, Compensation Committee, and Appointment Committee. This demonstrates they work with the Role cultures where committees, organizations, reasoning, and analysis take decisions" (Next, 2009).



Behavioral approach 

The behavioral approach focuses on the scientific study of behavioral reactions and the factors of their environment. It is the study of the link between our thinking and our behavior. Though not each conducts acknowledges the rejection of previous thinking processes, sometimes termed cognition, by contemporary behaviors. This is not the case for the observation of behavior. The researchers and scientists that study behavioral psychology are attempting to figure out why we conduct themselves and what patterns exist in our actions and conduct. The hope is that we can construct better habitats as people, make better goods as firms, and improve the living space of our communities if we can utilize behavioral psychology to forecast how human beings will be doing, how incentives and penalties determine our conduct.
Each person differs since human behavior is regarded to be the most complicated. In an efficient organization, many obstacles might influence employee behavior directly or indirectly. In such instances, the organizational leader must first evaluate the work, establish the needed talents and collect a team that can complement and match each other's skills. Security settings, people's skills, and limits should first be assessed to handle different variables.
There are several reasons, some of which can impact an individual's organizational behavior:
A. Personal variables - The personal factors that might impact a person's conduct are further divided into two categories: biographical and knowledgeable features.
Biographical features - every person has specific types of hereditary and genetic qualities. Unable to alter these features. If the manager becomes aware of each individual's limits and characteristics, he or she may utilize his or her behavioral tactics in an organization. The following features include:
It influences individual performance. 
1.Physical features include mainly skin, eyesight, height, teeth, and much more. In addition, specific characteristics are high, fat, or thin. Anybody with a good personality should always be dressed appropriately and behaved, irrespective of the behavior is connected to the structure of the body or not.
1. Age – an individual's hereditary property. It is considered a problem in boosting performance. Young people should be more vigorous, adventurous, inventive, risk-taking, and ambitious. The progression of age is likely to decrease a person's performance.
2. Gender – Genetic characteristics. This notion has given rise to many arguments, disputes and views. The idea that women are more emotional is conventional. A minor variation can impact the performance of the men and women at work. Some people have a competitive drive, leadership, motivation, learning capabilities, analysis skills, or capacity to solve problems without any male-female distinctions. A study was carried out showing women employees create a more significant turnover. Because of personal reasons, women are more likely to leave their work.
3. Experience - An employee's duration or experience plays an essential function in the organization. Due to the seniority factor, this causes many assumptions and misunderstandings. Work experience is also regarded to be a helpful indication for boosting efficiency and efficiency production. Between work performance and seniority, there is a good link. In conjunction with seniority, an employee's turnover is also regarded bad.

2. Learned characteristics - Learning means an ongoing change in an employee's behavior resulting from environmental interactions. A person's biographical characteristics cannot be altered. The management of the company, therefore, devoted much attention to learning, research, and forecast the learned features that include:
A decent individual with a clever person, a pleasant face, and a fascinating character.
 (1)Personality– Personality is not just a matter of the person's physical appearance. This notion is believed to be dynamic, describing the psychological system's growth and evolution. It is sometimes referred to as personal characteristics, including perseverance, dominance, aggression, and other characteristics exhibited in the individual's conduct inside the organization.
(2)Values - Values are a universal belief that guides diverse judgments and behaviors in different circumstances. It is a concept based on the correct, excellent, and desired views. It is intimately integrated with individuals whom their conduct can reflect. Most times, teachers, parents, friends, and many other external forces directly impact values, which have altered the individual's beliefs, views, and thinking. Values are significant for organizational behavior. It supports the comprehension of an individual's motivation and attitude and his perspective or point of view.
B. Environmental factors - The external environment plays a significant impact in a person's behavior.
1. Economic elements - The individual's conduct is impacted mainly by specific aspects in an economic context, including:
(a)Employment level - An individual's job prospects immediately impact an individual's conduct. Even if the person is not satisfied with the employment, he must keep to the same work that he or she has more minor jobs. In these situations, it is vital to be loyal to the firm to provide greater productivity; only because of the monetary incentives do they continue in the same organization.
(b)Salary rates—Each worker is primarily concerned with the company's or organization's salaries. The decision of a worker or employee is influenced directly by the company's monetary conditions.
C. Factors of organization – Individual behavior, including With a broad range of resources and organizational systems:
1. Physical facilities - The physical environment at a job is seen as an arrangement of persons and good things that can affect others. Some elements affect a person's behavior, including cleanliness, light, ventilation, noise levels, job kind, workload, etc.
(a)Structure and design – The structure and design of each company department are directly concerned. An individual's performance and conduct are directly impacted by his or her place in the overall organizational structure.
b) Leading – The organization's management establishes a structure that provides the individuals with the right help, advice, guidance, and coaching. Each employee's behavior is impacted mainly by the conduct of the executives of the same organization.






Conclusion 

The research of the organizational culture of Next Plc indicates that successful business organizations are not very culturally oriented but instead are looking for the proper balance to promote an influential culture. Next Plc has effectively built a strong organization's culture, whereby its extremely diverse staff are actively involved and generally respected. Suppose a company effectively harmonizes its structure, culture, and business goals and recognizes how complicated the underlying assumptions, fundamental beliefs, and observable actions are. In that case, organizational culture may be a tool to achieve strategic advantages. Substantial work-culture organizations, and Next Plc, is an example, secure their place in the highly competitive market.
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