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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	Teamwork implies people working towards the same objective sharing responsibilities, information, and ideas. Teamwork does not necessarily mean that all members of a team must think the same way. On the contrary, having differing opinions and skills can make the result produced by the team more effective. The students in the video use teamwork because each of them brings something unique to the project. So, for instance, Omar is confident and tries to persuade the group to decide, while Lena cares about facts and the quality of their work. Hannah uses careful thinking, Kenji tries to preserve good relationships in the team, and Priya tries to come up with an effective solution when the team disagrees on something. Alex also brings to the discussion his organized and technology-cantered approach. The disagreement between them proves that teamwork can imply some conflict. However, effective teamwork implies managing the conflict and, at last, making use of it.
(Driskell, Sales, & Driskell, 2018)














Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	The scenario described above from 2:00 to 2:56 depicts Storming stage in Tuckman’s team development model. The storming stage typically follows when the team members get used to each other and express their ideas about the way the team should operate. Ideas and conflicts may arise due to different priorities, ideas, and decision making in this stage (Tuckman & Jensen, 1977). According to the video, Omar states that two hours have been already spent on debate. The team members seem worried. Later, Lena interrupts them, and Omar reacts to her argument. The conflict gets increasingly heated, but Hannah looks like she feels uncomfortable. The fact is typical for the storming stage when the team members do not yet work efficiently as a team. They just try different approaches and challenge each other. 














Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	In the last two minutes, the group seems to have entered the stage of Performing in Tuckman’s theory. This stage occurs when the members become netter at communication and can thus concentrate on accomplishing their task without having any conflicts related to the division of responsibilities among themselves. In this stage, the members are more inclined to use the strengths of one another and work for a common goal (Tuckman & Jensen, 1977).  This is unlike the earlier stages of the video where Omar and Lena are very concerned about their separate goals. However, in the later part, the group becomes more constructions of Priya become extremely significant since she understands that the team is not required to choose only one strategy and ignore the other one.














Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	A group decision-making occurs when two or more individuals collaborate to arrive at a particular solution or decision alone, the group members exchange information and talk about the available options and their outcomes. One benefit of this strategy is that some members of the group will know things that another individual does not know. The problem with this decision-making strategy is that disagreements may cause the process to be longer and harder (OpenStax, 2019). In this case, the disagreement between Omar and Lena is a good illustration. Omar would like the group to move forward using his framework whereas Lena insists on making sure that the information provided is accurate. These are both valid concerns since moving forward is important whereas inaccurate information will lower the quality of the project. 

















Question 5
Explain what Nominal Technique is, provide an example from the video.
	Nominal Group Technique (NGT) is a formalized way of assisting groups in making decisions whereby all members get an equal chance of participation. In this case, discussion does not revolve around the most domination personalities but each member usually has time to develop his/her own ideas, share them with the group, discuss and then rank the participation is balanced in the video can be related to NGT since the team goes through an extensive debate at the beginning. Omar is very confident while Lena emphasizes the importance of getting accurate data. A formalized decision-making approach would have prevented the dominance of these conflicting perspectives. Consideration of various aspects during the making of a decision by the team is another issue which relates to the main principle of NGT; various perspectives must be taken into account before the team makes its decision. 














Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya’s behaviour falls under the compromising approach to conflict as per the Thomas-Kilmann conflict approach. In the Thomas-Kilmann approach to conflict, there are five different approaches to conflict resolution: competing, collaborating, compromising, avoiding, and accommodating. Compromising refers to a situation where each side is willing to give something away to reach an agreeable solution (Thomas & Kilmann, 1977). This is evident in Priya because she says, ‘’We do not have to choose between being brilliant or being through.’’ Priya backs up the framework suggested by Omar, thus showing that she does nor reject the idea proposed by Omar. On the other hand, Priya gives Lena 48 hours to review the information, thereby considering the point raised by Lena. In essence, Omar will be able to develop the framework while Lena will get enough time to check the information. 
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	It seems that Hannah avoids the Conflict mode in the argument that is occurring between Omar and Lena. Avoiding in the Thomas-Kilmann model happens when a person does not take an active stand for himself/herself and does not confront the other party. The individual may pull away from the interaction of rules to get involved in the interaction or refuse to get involved in the disagreement altogether (Thomas & Kilmann, 1977). This is apparent in the scene when Hannah ‘’ shrank back slightly in her chair,’’ and her speech gets quiet and trailing off because of another person interrupting her. Instead of confronting Omar and Lena, Hannah minimizes her contribution to the dialogue. Her reaction indicates that she finds the level of conflict too intense and, thus, decides not to compete for attention. Avoiding conflict can be beneficial at times when the emotion level is too high and one needs to pause. Yet, in this case, avoiding can be the reason for not paying attention to Hannah’s opinions.  














Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	In this case, Alex may have the Implementer and Monitor Evaluator roles. At the sometime, Priya may have the Coordinator and Resource Investigator roles. The Implementer from Belbin is defined as a person who makes ideas come to life, and his/her approach to work is usually organised and systematic. It relates to Alex since he is an analytical, technological and workflow-oriented person. In additional, the Monitor Evaluator tole is suitable for Alex since the main feature of the role is the logical analysis of the information and the assessment of the options before any action is taken (Belbin, 2022). As for Priya, she has the features of the coordinator as she helps the team to find a solution and values the contribution of this member. In additional, her energetic and resourceful personality is characteristic of the Resource Investigator. 
















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar is clearly a representative of the Shaper, while Lena seems to be very close to a Completer Finisher and maybe Specialist. Belbin defines a Ahaper as a person who gives power, stimulates team members and motivates them to accomplish their goals. Omar’s self-confidence, his ability to persuade and make decisions make him fit this definition. The member does not want the team to stay where it is but to move forward. On the other hand, Lena has almost the opposite focus. The detail-orientedness and her research represent Completer Finisher, the one whose task is to detect errors and make sure the work meets high standards (Belbin, 2022). The woman’s profound knowledge and her concertation on solid information may indicate the Specialist role. Therefore, these two team members have different but helpful functions. While Omar drives the process forward, Lena controls its quality. 























Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	If I were member of this team, my choice would be the role of the Coordinator. The Coordinator role is aimed at helping the team define its goals, encouraging team members to participate and making sure that different skills are used in the right way. This role will be especially effective in the current team since its members have significantly different personalities and work styles. On the one hand, Omar is a confident person who likes quick decisions, and Lena highly values careful information verification. On the other hand, Hannah is a shy person when it comes to conflicts and Priya does not mind finding a pragmatic solution. In my role the Coordicator, I would make sure that even quiet members could have an opportunity to express themselves. I would not attempt to get all the team members agree immediately. I would help the team understand different arguments and realize how these ideas can supplement each other. 

(Belbin, 2022). 
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