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Executive Summary
International Financial Management is crucial for Marks & Spencer and plays a significant role in the company’s sustainability. The company implements a strong and effective dividend policy, in order to ensure shareholder satisfaction and long-term sustainability. The company introduced a dividend reinvestment plan for the shareholders and declares surprise dividend distributions, referred to as special dividends. Marks & Spencer uses project appraisal techniques such as NPV, IRR, ARR, and Payback Period, in order to select feasible and profitable projects. 
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[bookmark: _Toc143091807][bookmark: _Toc143092776]Introduction
The contribution of financial management is indispensable to the success of business organisations. Business individuals need to properly understand the system of financial management to run their business successfully in the competitive global market. Strategic planning, controlling, directing and as well organising are the main components of financial management. Here, the international finance management system will be discussed in the context of a renowned multinational retail company, named Marks & Spencer and its headquarters is situated in Paddington, London (marksandspencer, 2023). International financial management entails overseeing various types of financial operations like risk management, financing, investing and others. Organisations like Marks & Spencer should also navigate complex systems of financial management which is different in each country, for instance, tax laws, currency exchange rates and others. Anyhow, the following context will evaluate the dividend distribution system along with the importance of international financial management in the context of Marks & Spencer. Some challenges faced by organisations like Marks & Spencer in international markets will also be portrayed in the study. Also, the market hypothesis theory and certain techniques of appraising projects will be assessed in the context of Marks & Spencer. 
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Importance of International Financial Management at Marks & Spencer
Financial management in global business settings is referred to as International Financial Management (IMF). The financial activities beyond the country's borders are managed strategically. These activities are mainly classified into financing, risk management, and investment. It is mainly concerned with transactions among countries regarding FDIs, exchange rates, inflation, and others. The importance of IMF at Marks & Spencer is as follows: 
1. IMF provides companies like Marks & Spencer with a varied range of alternatives and choices in global finance and trade, in order to manage and raise capital. 
2. IMF enables Marks & Spencer with the opportunity to grow and focus on objectives of global finance, and success chances are higher than the companies without IMF (Shapiro and Hanouna, 2019).
3. Due to IMF, Marks & Spencer has access to diversified currencies and better scope to oversee the involved capital, thus improving financial performance.
4. Global trade enables Marks & Spencer to be more competitive, in order to sustain. Thus, the company had to improve its service and goods quality.  
5. The revenue generated from global trade protects Marks & Spencer and the company does not have to always be worried about domestic sales, since they operate overseas as well.
6. Due to its global presence, Marks & Spencer can operate in multiple countries and can be swift during global emergencies and also conduct BCP (Madura, 2020). 


[bookmark: _Toc143091809][bookmark: _Toc143092778]Dividend distribution policy at Marks & Spencer
Marks & Spencer aims to be sustainable, and more profitable and in order to achieve that, they have strengthened their dividend policy. Since the business has improved its operational performance, and a strong balance sheet with accuracy and consistency in investment grade has been witnessed, the Board restored a yearly dividend for its shareholders and began a dividend distribution with November results. The financial returns from investment in the company to the shareholders are referred to as dividends. After earning profits, Marks & Spencer uses it for reinvestment or retention of earnings, or to pay dividends to the shareholders. The company retains a share of the profits and distributes the remaining among the shareholders, in the form of dividends. Since the company is publicly listed, it pays dividends in a defined routine, however, sudden declarations regarding dividends are done, in the name of a special dividend, in order to distinguish it from the normal one. Marks & Spencer pays dividends in the form of shares and cash. The company offers a reinvestment plan for dividends, that automatically utilises the dividends that are in the form of cash, to buy new shares (Pinto et al., 2020).
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International financial management leads multinational companies like M&S to deal with various types of problems which emerge from conducting business in an international context. 
Foreign exchange rates: Sometimes this company encounter monetary perils like liquidity, funding, exchange rates as well as cashflow problems. This kind of challenge emerges from the changeable currency values in the international markets, for example, when this company exports some products from the US, it carries the risk of currency exchange rates. This company is vulnerable to forex regarding UK pounds against unpredictable US dollars and euros (Madura, 2023). 
International financial regulation: While doing business in different countries like USA, China and others, this company needs to track and follow different financial rules and regulations. This company also sometimes hire professionals who ensure compliance to legally represent the business on the global platform. 
Apart from these challenges, Marks & Spencer also faces issues like economic insecurity, political risk and others in different financial markets. 
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The efficient market hypothesis implies when some new data commences within the market, this is inevitably reflected in financial instruments like stock prices. 
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(Figure: System of efficient market hypothesis)
Source: (Baldridge, 2022)
Assumptions
1) This theory states that stock values are the representation of all the valuable information. 
2) According to this theory, investors cannot outperform the market as they are bound to generate decisions depending on the previously available information. 
Impact on M&S
As this theory is continuously becoming popular among traders, multinational companies like M&S can focus on advocating this theory for investing in exchange-traded funds as well as index funds. With the help of this theory, M&S can also acknowledge how the global market sets different values for various stocks. 
Criticisms
There are multiple criticisms revolving around this theory, for instance, when the price of a stock elevates above its actual market value, it creates speculative bubbles and ultimately market crashes. Therefore, business professionals of the aforementioned company should implement this theory after thoroughly conducting a proper risk analysis. Moreover, this theory can also generate a situation of market anomalies since international financial markets inevitably fluctuate (Leković, 2018). 
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Marks & Spencer implements the following project appraisal methods, in order to select a project that is profitable: 
1. Payback Period - The payback period is defined as the total time taken, in order to recover the initial investments that were made on the project. Put in other words, the payback period is the time taken by the investment to reach a certain breakeven point. The financial managers of Marks & Spencer use this method of project appraisal to choose a lucrative project among the mutually exclusive projects. The company invests its wealth in order to get returns, hence it is important to determine the period of payback. Marks & Spencer selects projects that have short payback periods, implying an attractive investment, whereas projects with long periods are not desirable for the company. The financial managers of the company determine the payback period with the help of the following formula - 
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(Figure: Formula for Payback Period)
Source: (Setiawan and Rosa, 2023)
2. Accounting Rate of Return (ARR) – ARR is defined as the percentage of return that can be expected from an asset or investment, in contrast with the cost of initial investment. Marks & Spencer derives this return percentage by the division of the average revenue of the asset with the initial investment. The financial managers of the company find it useful in the selection of the most profitable projects. It helps the company determine the yearly rate of return that can be expected from a project. The formula of ARR is - 
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(Figure: Formula for Average Annual Profit)
Source: (Setiawan and Rosa, 2023)
3. Net Present Value (NPV) – NPV is referred to as the difference present between the cash inflows’ present value and cash outflows’ present value over a certain time period. It is widely implemented in the techniques of capital budgeting and planning of investment, in order to evaluate and determine the investment or project’s profitability. NPV is useful in determining the present value of future payments, that are yet to come, with the help of a discount rate. Marks & Spencer considers projects that have positive NPVs and reject those with negative NPVs. Following is the formula for NPV – 
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(Figure: Formula for Net Present Value)
Source: (Kasprowicz et al., 2023)
4. Internal Rate of Return (IRR) – IRR is a financial metric implemented in analysis, in order to estimate and evaluate an investment’s profitability. All the cash flows’ NPV becomes zero at a certain discount rate, and that discount rate is the IRR. The formula of IRR is the same as that of NPV. The calculations of IRR are dependent upon the calculations of IRR. Marks & Spencer selects projects and investments that have a higher IRR. The company uses this appraisal technique to rank mutually exclusive investments. Investments and projects with high IRR have the probability to be highly profitable (Hazen and Magni, 2021).
Marks & Spencer uses these techniques for selecting a project or before making an investment. For instance, the company decided to invest 480 million British pounds in a rotation project for stores. The company might have used these appraisal methods, before making the decision. 
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The report has discussed the significance of International Financial Management in Marks & Spencer, a British multinational retail company. The dividend distribution policies, for the company’s shareholders have been identified and discussed in detail. In addition to this, the problems and challenges faced by the multinational retailer are also identified and addressed. The theory of market hypothesis has also been discussed, in the context of Marks & Spencer. Lastly, the methods of project appraisal in the company are understood and discussed. 
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