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In the essay the structure and culture of a chosen organization, Apple Inc. is analyzed along with their contribution to the performance of the organization.
The purpose of the essay is to determine the relationship between organizational structure and organizational culture along with understanding the effects of these factors in organizational performance.
The chosen company Apple Inc. is a multinational information and technology company headquartered in California. The company designs and sells computer software, consumer electronics and online services. Apple is considered as one of the biggest technology company in the world. The company has ensured its success through its organizational structure and corporate structure which will be analyzed in the essay.
The report starts with defining organizational structure and the adopted structure of Apple. Continuing with organizational culture and different aspects of it, the company’s culture has been discussed. Later, the impact of the corporate structure and culture over the company’s overall performance has been analyzed. The report ends with a conclusion and an acknowledgement of resources used. 
[bookmark: _Toc48845799]Organizational Structure
According to Rhoden (2016) an organizational structure can be defined as a system of outlines that decide how certain activities are conducted to attain the organizational goals. Activities such as coordination, task allocation and supervision comes under the outlines of organizational structure. The structure also determines the information flow within the levels of the organization. This may changes depending on different structures. An organizational structure provides standard procedures of operation to a company and also decide participation of individuals in decision making of the company (Mullins, 2007). Thus it allows efficiency and a focus within an organization.
Organizational structure has different types, such as- Hierarchical structure, Matrix structure, Divisional structure, Functional structure, Network, Team, Bureaucratic structures, Pre-bureaucratic, Post-bureaucratic, organizational structure (Kitchin, 2017).
Different organizations adopt different structures and this is the reason they are different from each other.
Apple Inc.’s organizational structure:
Back to the 1970 when the company was formed it was based on the traditional corporate structure like rest of the other companies of that time. The company practiced informal corporate structure back then. However, the company adopted adhocracy as the structure ensured innovation and a solution to the complex problems in the company.
Apple’s organizational structure is depends on many key elements of different types of structure. While the company’s strategies are supported by corporate structure, the company follows traditional hierarchy for its structural characteristics.
Apple has adopted hierarchical organizational structure to ensure its effectiveness. Although the company has a weak functional structure and a notable characteristics of divisional (Fogliasso and Williams, 2014). 
The lower and upper levels of Apple’s structure has product-based division that is attained from divisional organizational structure.
The company operates divisional collaborations in weak functional matrix structure to ensure necessary innovation process.
· Hierarchy:
In this most common pyramid-shaped structure the chain of command flows from top to bottom. In this structure each entity has a supervisor except one (Bryan-Kjær, 2017). The structure has a single power at the top of the pyramid and the power beneath that is subsequently decreasing. Members of this structure communicate with their subordinates and superiors and thus the information flow is limited and controlled.
The overall view of Apple’s organizational structure refers to hierarchical structure. Apple’s former CEO, the late Steve Jobs was the major strategic manager of the company. However, this traditional hierarchy structure was slightly changed under Tim Cook. The company now conduct more collaborations within its different parts. The company now operates in a flexible way with Tim Cook in the center maintaining the hierarchical structure. Although the upper layer of the structure contains functional grouping which is derived from functional organizational structure.
Pros and Cons of the structure: 
The structure defines the levels and its responsibilities more clearly, motivates employees for promotion, due to increased bureaucracy it can cost the innovation if certain aspects are not changed, due to the limited access of lower-level employees, they are not able to express ideas for the company entirely (Dźwigoł, 2017). 
· Division:
In divisional structure the company’s different organizational functions are divided into divisions and each group or division contains rudimentary resources and essentials to support product line. Divisional structure can be of different types where product-based divisional organizational structure has divisions made by product line.
Apple conduct product-based division system which is a form of divisional organizational structure. The company has vice presidents and senior vice presidents for its different products and outputs. 
Pros and Cons of the structure:
The structure is effective because the failure of one division does not affect other divisions and thus does not affect the entire company. This also promotes autonomy and independence. However, the structure causes inefficiency within the company as the groups are separated from each other. 
· Matrix:
Unlike hierarchy organizational structure, in a matrix structure the organizational chat is set up as matrix or grid. It works for special projects that are formed by cross-functional teams. In this structure an employee who belongs to a particular field, works on a project that is temporary and the reporting relationship is also divided. The individual has dual reporting relationship with its product manager and functional manager at the same time. In weak functional matrix the functional managers has more control over the project, whereas the authority of project managers are limited. Here the administrative stuffs reports to functional managers only.
Apple Inc. follows weak matrix structure which is based on collaboration of interactions in different components. The project directions are determined by the top managements. The structure let the hardware and the software teams to collaborate and enhance innovation within the company. Through weak matrix structure the company sustains brand development.
Pros and Cons of the structure:
The structure gives freedom to the supervisors to select individuals according to the nature and need of a particular project, encourages the employees to utilize their skills in different aspects apart from their regular organizational roles. Due to the dual reporting relations the structure creates conflict between functional manager and product manager and this structure is more likely to change frequently.
[bookmark: _Toc48845800]Organizational Culture
Collection of traits such as values, beliefs, expectations, philosophy as well as experiences that contribute to the psychological and social environment of an organization is defined as organizational culture (NARAYAN and RAMU, 2018). These attributes guide an organization and its members towards success. A healthy organizational culture can foster the performance of the company. Companies conducting a healthy culture are more likely to taste growth in revenue rather than the ones with a poor organizational culture (Griffin et al. 2020). Organizational culture defines the internal and external culture of an organization. It reflects the core values of a company and it gives the employees chance of becoming cultural advocate and their reasons of staying with a company does not limit with paychecks only but they feel like it matters what they do. Culture of an organization cannot be confused with the goals or mission of a company.
There are different types of organizational culture. They are- Empowered culture, Culture of innovation, Sales culture, Customer centric culture, Culture of leadership excellence, Culture of safety (Csaszar, 2013).
Apple Inc.’s organizational culture: 
Apple follows a corporate culture that produces human resources, promoting various objectives. The company thrives for innovation determining competitiveness in information technology. Depending on organizational culture the company achieve its corporate mission. Apple has shaped its organizational culture to use it in strategic management and success. The company has a strong competitive advantages due to its culture.
Culture type of Apple:
 Apple has creative innovation type of organizational culture. The company focuses on creativity and innovation (Lehman and Haslam, 2013). Apple has always challenged the conventional and standard ways of conducting business. The company relies on cultural coherence while addressing the swift technological innovation. The characteristics of Apple’s organizational culture are as follow-
· Creativity:
Creativity refers to the flow of new ideas every day that helps to modify and improve the business. Apple assists their employees to be more creative in terms of skills, knowledge and other abilities. Creativity helps the company to satisfy the customer’s needs and expectations.
· Innovation:
The organizational culture of Apple indulge rapid innovation within the company. The company promotes employee’s individual performance in product development process and in overall performance by providing them necessary trainings and motivation (Apple, 2020a). Due to the rapid innovation the company ensures it attract its target consumer by introduction to the new products in the market. Thus the company is counted on the list of one of the most innovative companies.
· Excellence:
The company always hires the best from the labor market. This is one of the policies of Apple. The tradition of choosing the best is continuing in the company from the time of Steve Jobs. This tradition has given the company a culture that promotes excellence within the employees. The company also appreciate and reward the excellence among the employees. Excellence has ensured success in the business which is more likely in Apple’s growth strategy that is product design and development.
· Confidentiality:
The company has a cultural confidentiality that was developed under Steve jobs management. One part of company’s strategy is its secrecy. This characteristic decreases threat of stealing of intellectual property and dominion information of the company. Through the organizational culture of the company it is expected from the employees to keep business information confidential. This cultural aspect is achieved by company’s rules and regulations, employment contracts and policies. Confidentiality gives the company protection from the corporate spying.
· Combativeness:
Apple has a moderate culture of combativeness. The characteristic developed under Steve Jobs. Jobs had a combative approach and was known for challenging his employees. However, Tim Cook has a different approach and the company is changing its culture and shifting it towards a less combative and more sociable style. The company is enhancing employee’s productivity by its moderate combativeness.
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· Contribution of organizational structure:
Firm grip on corporate control- Apple has a strong management control within the organization because of its hierarchy structure. Although the hierarchy structure gives empowerment to the leaders of the pyramid who are the top leaders like the CEO of the company, the combination of hierarchy, product-based division and weak functional matrix structure has been effective in providing control by the ultimate of top executives and the CEO (Apple, 2020b). This structure has nurtured the raid innovation and helped in implementation of strategic management.
Limitation in flexibility- Although the structure has proven to be effective in terms of strategic management, the structure has its drawbacks as well. The structure indulges low flexibility within the company as hierarchy prevents flexible respond of the lower levels employees. Product-based divisions of the company need to wait until the directions of the top executive or the CEO come front. The company needs modification in this aspect to make the business and its employees more flexible. However, under Tim Cook the company has witnessed some sort of modifications by collaboration among different sectors of the company. Such gradual changes in the organizational structure enable flexibility within the organization. But still all the decisions must go through the CEO, Tim Cook and other top executives.
· Contribution of organizational culture:
Benefits- Apple get a huge support in its industry leadership because of its corporate culture. The combination of the characteristics such as, innovation, creativity, and excellence have secured the leadership. The company is known for innovation along with product design. Apple’s corporate culture empowered the company’s human resources (Backer, 2013). This is the reason the company scores more in the competition and stays ahead. The culture has ensured many competitive advantages of Apple by being its strength. All aspects in organizational culture helped in improving rapid innovation and helped in business development.
Drawbacks- While the creativity, excellence and innovation enhanced the company’s industrial leadership, the characteristics such as, confidentiality and combativeness brings challenges for the company. The combativeness creates limitation within the workers and reduce worker’s courage. Also the confidentiality creates limitation in the affinity among the employees. These issues are enough to create sluggishness in the business and effect the productivity and profitability. This also cause in employee turnover. The company can modify its cultural aspects in terms of attaining more success. The company can focus on the benefits coming from the cultural characteristics and eliminate the disadvantages of the elements.
[bookmark: _Toc48845802]Conclusion 
The essay conclude the impacts of organizational structure and organizational culture within an organization and its management. Through the evaluation of Apple’s management strategies and corporate structure it has been clear that how an appropriate structure can foster the company’s growth. The section that discussed contribution of the structure and culture in the organization showed the limitations occurring within Apple due to its certain structural and cultural aspect. The overall essay helped to understand the importance of organizational structure and culture.
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