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Source: (Harris, 2022)
The tech giant's next home will be in London. It will be called the Google London Innovation Hub: Pioneering Tomorrow's Workspace and will cost £1 billion. There will be almost a million square feet of office space in the 11-story building and a gym, pool, game room, events centre, and training rooms for staff. The project's goals include making a modern workplace, increasing the number of operations that can be done, improving the company's image, and encouraging sustainability. Software for managing projects, like Microsoft Project and Smartsheet, will be used to keep track of costs and give reports to stakeholders. The initiative has four main risks: technological, interpersonal, financial, and operational. To lower these risks, they need strong IT security, clear lines of communication, careful cost analysis, and a dedication to always making things better and coming up with new ideas.
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My thoughts about the Google Headquarters project in London
· It will cost the company £1 billion to build King's Cross Campus KGX1, which will be the home of Google's European offices. Over a million square feet of room will be on the eleven floors of the building. The building is meant to be a state-of-the-art office complex with a gym, pool, game room, events centre, and training rooms for staff (Jones, 2022). Gardens and a walking path will be built on the roof so that people can enjoy the outdoors.
· Google wants to make a cutting-edge workplace, improve the company's image, encourage sustainability, and increase operating capacity as some of its many goals for this project. The project's schedule, budget, and the partners' goals will be met (Ahmed, 2016). Long-term methods will also be used. Positive community participation, a modern workplace, more operational capacity, an iconic building, and good environmental construction are all expected to happen.
· A realistic and thorough schedule needs to be made if the project is to be finished by 2024 as planned. This plan shows the critical dates, tasks, dependencies, and goals for every part of the project. It's also necessary to solve problems before they happen, share budgets consistently, and talk openly with stakeholders. Tools for project management, like Microsoft Project and Smartsheet, can help them plan, track, and report on projects.
· They need quality assurance and control to meet Google's standards for quality and creativity (Vincent, 2017). There must be clear rules and standards for every part of the work, and inspectors will be there often to ensure everything is in order. The project team must also ensure they follow the rules by getting the appropriate agencies' licences, permissions, and approvals.
· Managing the needs of different people is an essential part of any job (Jones, 2022). Stakeholder involvement means finding all the groups interested in the new offices, figuring out what those groups want and need, and developing a way for them to communicate and work together.
· Any of these things could go wrong with the project: technology, communication, cost, or results. To lower these risks, one needs strong IT protection, clear and consistent lines of communication, a thorough cost analysis, and ongoing quality monitoring.
· The building of the Google London HQ is complex, so the project needs to be carefully managed (Montebello, 2022). The project team will be able to finish an installation on time and on budget, which Google and stakeholders accept if they follow quality, stakeholder, and evaluation management principles. Project management tools will be beneficial for keeping track of the project's progress and performance and communicating, working together, and documenting.

[bookmark: _Toc150977626]Google’s new headquarters in London is a massive success for the IT sector of the UK.
· When Google moved into its new offices in London in 2020, it added up to 3,000 jobs in the city. This was very good for the British IT business. Sundar Pichai, CEO of Google, said that the UK is still a great place to do business and that open borders and the free movement of qualified people are essential for the growth of the country's tech industry. Google's investment in the UK is expected to cost more than £1 billion because it will need to hire thousands of extra people (Vincent, 2017). About 4,000 people work for Google in the UK, which could increase to 7,000. The Google building in King's Cross will grow by over twice as big.
· Some of the most intelligent people in the world live in the UK, which is a good market for Google because it can start successful products there. The new 650,000-square-foot headquarters was created by Thomas Heatherwick, who also made the garden bridge that spans the Thames (Ahmed, 2016). Before the vote, many businesses were worried that Britain's choice to leave the EU would hurt investment worldwide. Google says the UK economy is strong, even though people voted to leave the EU. The UK is a great place for Google to spend because it has a lot of skilled workers and cutting-edge technology. When they decided to invest, Google thought about the referendum's result, but they were still confident. 
· Pichai said that he wants to be polite when talking about how the government handles immigration rules and that the people of the UK have real problems that need to be fixed. He said that London is a spot where people worldwide get together to improve things and fix problems. More strict rules on skilled movement would worry him, he said.
· The CEO of Google, Sundar Pichai, has said that he thinks the United States is very divided and that everyone needs to work together to deal with problems like fake news and the ongoing election discussion. His main point was that people needed to work together with the new government and let them know their worries now that the democratic process was over (Harris, 2022). Pichai also said that he knows some people may feel powerless during this time, but he believes in the political process to ensure everyone is heard. Pichai says that improvements to how corporations are taxed in the US will lead to a better way for businesses worldwide to work together. The answer needs to cover everything and be acceptable to all companies. Google plans to spend £1 billion on its new offices in the UK.
· Larry Page, CEO of Google, talked about the company's tax payments and said it uses its market power to hurt other companies. He said that Google wants to be a good friend everywhere it does business, and the UK is no different (Wilde, 2022). Google has strongly supported tax change as part of its efforts to get along with governments and people.
· The company also said it would hire 10,000 more people in the UK, up from 7,400. The current Chancellor of the Exchequer, Rishi Sunak, said that the investment showed that the US is still one of the best places in the world for big companies to increase their operations. Betabet's chief financial officer and a native Briton named Ruth Porat said the purchase shows the company's dedication to the UK and its continued growth and success.
· The office block was designed by Renzo Piano, who also built the Shard. It is home to retail, hospitality, and technology companies. Sadiq Khan, the mayor of London, emphasised his message and said that investing in the city's digital industry will help build a better city for everyone as we heal from the pandemic. He favours this spending because it will create significant new jobs and support London's economy. When done, the building will be big enough to house all 4,500 Google employees in the UK (Montebello, 2022). The company plans to rent out more land in the area, which shows that it wants to keep hiring more people in London. Google wants to rent out the spaces to new and established businesses, which will help great ideas grow at all stages.
· Along with the independent stores, there will be a market hall that will help new local businesses get off the ground. There will also be a place for community, education, and events, with a full calendar of events all year long (Harris, 2022). With several funny tilting timber entrances and different shop fronts that each tenant can customise, the new designs for the ground floor will make the public space more appealing and creative. Residents have told Google that there needs to be more public meeting places, so the company has considered this in its designs.
· Google also puts a lot of effort into giving its workers a green and flexible workplace. As more people switch to flexible and hybrid work, new tools and collaboration spaces are being implemented to help teams stay connected no matter where they work (Partridge, 2020). As part of their plan to build a future without carbon emissions, they are putting a lot of stress on designing everything in the building in a way that is good for the environment. Electric kitchens and tools will track how much energy is being used in real time and balance it with power from nearby clean, renewable sources. Shading from the sun will control part of the building's temperature, and the 13,500 gadgets that make up the energy system will work better all the time.
· By building on its relationships with Camden Clean Air, the Knowledge Quarter, and other local groups, Google will share its results with other businesses to help them lower their carbon footprints. An open-roof garden with many plants that get water from rain will be a safe place for bats and birds in danger of extinction (Wilde, 2022). As part of a larger plan to protect local species and boost biodiversity, Google is working with the London Wildlife Trust and the city of Camden.
· The location of the new offices, which is in the middle of the city's transport networks, is said to have inspired designer Thomas Heatherwick. He thought of the new Google headquarters as infrastructure. It has a modular design, and parts can be used repeatedly, so the working space will be flexible for years. At Google's new offices in London, the rooftop garden will be one of the most exciting parts of the building. A 200-meter running path will be laid out through each section (Partridge, 2022). There will be massage rooms, a 25-meter pool with three lanes, coffee shops, meeting rooms, a multi-use gaming area, and a theatre with 210 seats inside the building. On top of the building will be a 300-meter-long park with many areas, such as a rest area with wildflowers and woodland plants, a café, and a 200-meter running track.
· The designs for the Kings Cross offices were shown by Ronan Harris, Google's VP for the UK and Ireland. The storefront will be open to both well-known and new brands. It will also host events and workshops all year as part of a launchpad plan for new businesses (Vincent, 2017). Small businesses will be able to get help in the market hall, and the community, education, and event room will be used for many different kinds of events all year long. Google's London office will be powered by electricity only, and a system will tell employees in real-time how much energy they use each hour (Excel London, 2023). Local low-carbon materials will be used for office furniture and building the inside, cutting carbon emissions by up to 20%. Instead of traditional central heating, sun shading will be used to change the temperature inside the building. 
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· To finish the project without going over budget, keeping a close eye on prices and looking into other ways to get money is essential.
· To keep things honest and manage expectations in the financial field, it's important to keep talking to everyone involved.
· A thorough project plan consists of critical due dates, activities, dependencies, and milestones and helps allocate resources, track progress, and manage risks.
· Following external rules and getting the proper rights, licences, and approvals are vital to meeting legal and moral responsibilities.
· For a project to succeed, the team must be able to spot and deal with possible threats, such as those that come up with technology, communication, cost, and performance.
· It is beneficial to use tools that can be used to make things easy, like tracking costs, managing time, making sure work is done well, keeping records, and working together as a team as project management software like Microsoft Project, Smartsheet, ProofHub, Asana, Wrike, and Hive (Frearson and Frearson, 2021). 
· For a project to go better, people need to take positive steps to include others in the process and be responsible to the community.
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Conclusion and Recommendations 
Conceptualization, sustainability, design, building, an innovation exhibition, staff wellness, testing, and the grand opening are all part of the project plan. The goal is to ensure Google workers and customers can work in a safe, long-lasting, and comfortable space.
Recommendations for a similar project
· The project has to keep a close eye on costs, look for ways to cut them, and look into new ways to make money to handle its money. Project management tools like Microsoft Project or Smartsheet can be used to keep track of financial information. It's also essential to talk to partners clearly so that everyone knows about any economic changes.
· Timeline management is making a plan for the project from start to finish, including all of its essential tasks, due dates, dependencies, and goals, which must be taken care of. Regular reporting and updates on the schedule are necessary to keep people's expectations reasonable, prepare for problems, and avoid delays. Tools for managing projects, like ProofHub and Asana, make making and sticking to project plans easier.
· Setting clear standards for every part of the system regarding quality control and assurance is essential. During the building phase, tests and checks should be done often to ensure everything is in order. Procedures, standards, and assessments must be followed to keep and improve quality. Project management software like Wrike and Hive can help better manage quality processes and records.
· It is essential for successful stakeholder management to understand and recognise the different needs and expectations of these stakeholders.
· Tech, communication, cost, and performance risks are some dangers the project team should be aware of and work to lower. This can be minimised with good IT security, backup systems, emergency plans, communication strategies, cost analysis, and ongoing quality testing operations.
· The project's primary goals should be sustainability and being a star in environmental issues. All ecological rules must be followed, and sustainable building methods must be used. Permits and permits must also be obtained.
· The project's goal should be to give project workers and customers a place to think of new and creative ideas. This can be done by developing new design ideas and using technology in new ways.
· The project team should always look at how things are going and think of ways to improve the project. This will make the project and the field of project management better as a whole.
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