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Deviate Digital is a digital media compan\ founded in 2017 b\ Samm\ AndreZs. It aims to
provide a Zide range of digital services from social marketing campaigns to streaming
strategies and asset creation. The compan\ Zas founded after AndreZs noticed, during her
time at Entertainment Intelligence, that

³.....people had no real idea of Zhat to do Zith an\ data the\ Zere accessing or being
able to find creative or innovative agencies that aren¶t just \our standard campaign
management and advisories.´
(AndreZs, 2017)

In the four \ears since Deviate Digital Zas founded, it has Zorked Zith numerous high profile
clients, the most notable of Zhich is Annie Lenno[ Zho has Zorked Zith Deviate Digital since
it began. Other notable clients include Apple Music, Island Records, Warchild and Universal.

I chose to rebrand Deviate Digital because Zhilst the\ are a digital media compan\ that has
and continues to Zork Zith high profile clients, there is little information available about Zhat
the compan\ does. HoZever, for AndreZs, the digital footprint seems to be of little
importance. In a tZeet she stated, ³Word of mouth recommendations are ever\thing´
(Samm\ AndreZs, 2019). This belief that Zord of mouth means more than promotion and
brand aZareness has underpinned m\ decision to develop a strategic approach for this
rebrand.

Whilst Zord of mouth is important, it is also important that those just entering the music
industr\ knoZ and understand Zhat Deviate Digital as a compan\ can provide for them.

Through a surve\ I conducted using Google Forms, it became clear that this currentl\ isn¶t
the case. 76.5% of the respondents Zere from those in the 21-30 age bracket, of Zhich, onl\
6% have heard of Deviate Digital and Zhat the\ do. (Bacon, 2021)



So hoZ can Deviate Digital change this? What can the\ do? What do the\ need to change?
To understand this Ze first need to look at Zhat the compan\ does currentl\, their branding
and strateg\, Zhat Zorks and Zhat doesn¶t.

Deviate Digital¶s main purpose is to provide a µ360 creative digital agenc\¶ to their clients
Zithin the music industr\. The\ pride themselves in providing industr\-leading advice and
being able to create an innovative and unconventional strateg\ for their clients. Stef Pascual,
Deviate Digital¶s first Strateg\ Director, describes the compan\ as ³a forZard-thinking
compan\ Zith incredible potential in the Zider entertainment realm.´ (Pascaul, 2021)
In a 2017 intervieZ Zith Music Week, AndreZs discussed hoZ innovation is ke\ Zithin the
Zhole music industr\, and that the rate of innovation is fast. She e[plains that this is Zh\
Deviate Digital Zas created, it¶s a Za\ for those in the industr\, Zhether that¶s artists,
managers and labels alike, to be told hoZ best to use the latest digital innovations to their
advantage. AndreZs e[plains that innovation ³...is Zhat Ze breathe and sleep and Ze knoZ
it inside out. And Ze generall\ knoZ Zhat¶s coming as Zell as Zhat¶s happening´ (AndreZs,
2017, page 3)

So hoZ does a compan\ that prides itself on innovation and providing industr\-leading Zork
earn an income? Well, the ansZer is clear, Deviate Digital¶s clients pa\ for their services for
hoZever long the\¶re needed, more than likel\ for the length of a campaign. And although
there are no official prices linked to Deviate Digital, it is safe to assume that a compan\ Zith
the breadth of services and talent that the compan\ has to offer, is likel\ to be in the region
of �1000 per month. It¶s also safe to assume that this price Zill increase depending on the
services that the client requires. For e[ample, if paid advertising is recommended b\ Deviate
Digital then that Zill be an added cost that the client Zill have to consider.

Deviate Digital¶s branding is quite simple. A  black and Zhite logo
constructed of tZo geometric D¶s, one of Zhich is inverted so that
the\ can both connect. The name of the compan\ is underneath
in a small, loZercase font. This less is more approach Zorks
perfectl\ Zith the Za\ Deviate Digital has branded itself since its
inception. It shoZs thoughtful simplicit\ Zhile also shoZing the
innovation, or deviation if \ou Zill, of the compan\ through having
inverted just one single D. Others ma\ feel that black and Zhite
logos such as this one aren¶t as impactful or memorable as colour
logos Zould be. But I believe that this opinion is Zrong, some of
the most Zell-knoZn
companies both outside and inside the music industr\
are monochromatic. For e[ample, outside the industr\ Nike and Apple Zhilst Zithin the
industr\ Ze have Columbia Records and Tidal.



FolloZing on from the simple logo, Ze go to a
ver\ basic (in m\ opinion) Zebsite. Deviate
Digital¶s Zebsite is just a single landing page
Zith no information, onl\ the logo Zith the
compan\ slogan µA 360 creative digital agenc\¶
underneath it. There are also links to various
social media platforms as Zell as a sign up for a
mailing list.
AndreZs, in a tZeet, e[plains the reasoning
behind having a landing page onl\,

³We¶ve built a thriving agenc\ Zithout
ever having a Zebsite. Landing page
onl\ since the da\ I opened the Deviate doors«You don¶t need a fanc\ site to get
clients, let \our Zork speak for itself.´

(AndreZs, 2020)

Upon looking into the Zebsite further \ou soon find that the links to the various social media
platforms are out of date or take \ou to accounts that seem to be rarel\ used. For e[ample,
the YouTube link takes \ou to an empt\ YouTube channel page Zith no content.

This leads me to m\ ne[t point, Zhich is hoZ Deviate Digital uses its social media platforms.
Despite having Facebook, Instagram, TZitter, LinkedIn and YouTube links on their landing
page, onl\ tZo of the five are used regularl\, TZitter and Instagram, TZitter being used more
regularl\. The compan\'s LinkedIn page hasn¶t had an\ activit\ since Ma\ 2020 and the
Facebook page has also not seen activit\ since June 2020.
With the social media platforms that are used, \ou get a sense of no cohesion, almost as if
both pages are being run b\ someone different.

In m\ research, it became clear that there¶s no unit\ betZeen Zhat Deviate Digital shares on
their TZitter and Instagram accounts. Their TZitter account is mainl\ retZeets from those
that the\¶ve Zorked Zith as Zell as some from their CEO and other music neZs accounts,



such as Music Week. Whilst their Instagram account is more of their oZn content, meaning
no reposting of others posts more than likel\ because it is harder to do on Instagram, but not
impossible. It also became clear in m\ research that Deviate Digital onl\ uses Instagram to
share posts rather than make the most of the stor\ and highlights features of Instagram.

I also noticed that Instagram, even though it¶s the account Zith feZer folloZers than TZitter,
gets more interaction. For e[ample, their post for Tom Grennan getting a number 1 album on
Instagram received 27 likes and 2 comments, Zhereas their tZeet discussing hoZ Tom Zas
close to getting the number 1 onl\ received 3 likes.

Through m\ oZn e[perience of Deviate Digital¶s Zebsite and vieZing Zhat the\ share across
all their social media platforms it became clear to me that the compan\ doesn't seem to care
about hoZ the\ are portra\ed in the digital Zorld. This is an area of concern because hoZ
can \ou e[pect to get neZ clients and more Zork if there is no regular engagement on social
media.
The lack of Zebsite and poor use of social media could also impl\ to those looking at using
Deviate Digital in the future that the\ aren¶t as good at digital advice as the\ claim to be. To
me, if it Zasn¶t for the poZer of Zord of mouth, recommendation and the renoZn that Samm\
AndreZs (CEO) has, then Deviate Digital as a compan\ Zould be struggling to find Zork. I
knoZ that if I Zas looking to hire someone to Zork on m\ digital strateg\ I¶d Zant a compan\
that can prove the\ can do it and do it Zell, something that¶s not shoZn through Deviate
Digital¶s oZn spaces.

Having looked at Zhat Deviate Digital is currentl\ doing Zell, the ne[t step Zas to develop a
strateg\ to help them improve their brand and social media presence. For me, this strateg\
needed to focus less on the branding and iconograph\ of the compan\ and more on hoZ
the\ can increase their presence and improve Zhat the\¶ve alread\ started.

It Zas decided that instead of creating a brand neZ logo I Zould instead change the font to
something that has a little more impact. T\pograph\ impacts the user e[perience and µthe
attitude, histor\ and culture of a compan\ are conve\ed Zith the letterforms of the logo¶
(Adams, Morioka and Stone, 2006). So I felt that having a strong font Zithin the logo Zas



ke\. In a stud\ done in association Zith The British Journal of Ps\cholog\, it Zas shoZn that
uppercase te[t is ³more et\mologicall\ recognisable than loZercase´ (Ward, 2014)
So Zith this in mind, it Zas decided that a sans-serif font, much like the current Deviate
Digital font, all in uppercase, Zould be the best Za\ forZard. Lemon Milk Zas the t\peface I
chose as it¶s a clean, modern t\pe that¶s a change from the font used currentl\ but not a
drastic change that steers \ou aZa\ from the compan\.

The ne[t step in the strateg\ Zas to improve the compan\ Zebsite. I felt that the site needs
to offer more information Zhilst still keeping its original sense of m\ster\ . KnoZing that
AndreZs is most proud that the majorit\ of the compan\¶s previous Zork has come from
Zord of mouth recommendations, it Zas decided that the Zebsite Zould tease visitors just
enough to entice them into further investigations or even contact the compan\.
KnoZing that \ou lose vieZers Zith ever\ click, it made sense to go Zith a design that has
limited clicks. A single page site alloZs for better navigation and Zorks Zell Zith the plan to
not bombard the vieZer Zith information. Studies have also shoZn that a single page site
leads to more conversions (37.5%) than multi-page sites (Adiseshiah, 2018)
Having chosen to stick Zith the monochromatic colour scheme for the compan\ iconograph\,
it Zas carried through onto the colour scheme for the site design. The site sZitches betZeen
black and Zhite accent pages to signif\ a neZ section of information. This makes it easier for
the user to then scroll to the section that the\ require removing the need for a navigation bar.
The overall design of the site is simple. Perhaps not something a compan\ that Zants to be
seen as innovative Zould like, but I feel it Zorks best. It¶s a Za\ of shoZing prospective
clients that Deviate Digital is also capable of doing the more traditional aspects of digital
advice as Zell as the more innovative, unconventional aspects.

The site design doesn¶t include man\ sections, instead, onl\ the basic need to knoZ
information Zill be shared Zith those broZsing the site. This should include an µabout¶
section that offers a snapshot into Zhat Deviate Digital stands for, aimed especiall\ at those
Zho ma\ knoZ of the compan\ but don¶t knoZ Zhat the\ do e[actl\. A µZho Ze¶ve Zorked
Zith¶ section that shoZs a small cross-section of the music companies/artists that Deviate
Digital have Zorked Zith. An µour Zork¶ section that shares a headlining piece of Zork, in the
e[ample I¶ve used the Annie Lenno[ Global Feminism film. This section should be kept up to
date Zith current Zork. The ne[t section should be µZhat Ze can do for \ou¶. This section is
used to highlight Zhat Deviate Digital can do for \ou and the services that the\ can provide.

Website design can be e[pensive, especiall\ Zhen \ou Zant that design to be of a high
standard. HoZever, given the fact that Deviate Digital is a digital compan\ Zith staff that can
do Zebsite design, this cost could be reduced b\ bringing the site design inhouse. This
Zould also make keeping the site updated and current more cost effective. If the compan\
decides to outsource the design and creation of the site then e[pected costs could be as
much as �5000. This cost could increase or reduce because of several factors like
comple[it\ or aesthetic.

The ne[t step of the strateg\ is to improve the compan\'s use of social media. The approach
at the moment is not cohesive across all platforms Zith some platforms being updated and
others not. µMore than 98% of the users of an\ given social media platform also use at least
one other social platform¶ (Hootsuite, 2021) and it¶s for this reason that I Zould suggest that
Deviate Digital delete their YouTube and Facebook accounts and focus on TZitter, Instagram



and LinkedIn. Deviate Digital doesn¶t need the multichannel strateg\ that the\ currentl\ have
and instead focus on having a larger reach on a feZ ke\ platforms in order to get the same
reach.
Taking into consideration the fact that the CEO doesn¶t like sharing ever\thing that the
compan\ does, it Zould make sense to focus on feZer social media platforms. This Zould
enable a more cohesive approach and streamline the updating process. Therefore, the
content sta\s fresh and current.

The creation of an office song of the Zeek hashtag, shared across TZitter and Instagram
Zould encourage more people to folloZ and engage Zith the compan\. This feature
becomes a subtle Za\ of shoZcasing projects and highlighting previous Zork. The hashtag
office song of the Zeek could enable the creation of pla\lists across all streaming platforms
publicl\ available as another Za\ of presenting the compan\'s portfolio of Zork.
Not onl\ does the creation of this feature alloZ more people to interact Zith Deviate Digital, it
can also be used to highlight the compan\'s values, a provider of a more personable and
less corporate approach.
This feature Zould also mean that Deviate Digital could make the most of the stor\ and
highlight features on Instagram, b\ sharing and then saving the neZ song ever\ Zeek.

As briefl\ mentioned earlier, another Za\ of creating greater brand aZareness and also
another Za\ for Deviate Digital to generate income is through the introduction of neZ
services. In the UK in 2019 it Zas estimated that there Zere 142,000 music creators Zorking
equivalent to full-time. According to the Office for National Statistics, the annual salar\ for
musicians in a t\pical \ear is �23,059, �6773 under that of the national average at the time,
Zhich Zas �29,832. (UK Music, 2020)
Deviate Digital¶s current offerings are on the e[pensive end of the spectrum, at around
�1000 a month, Zhich is around 4.3% of the average musicians' Zage. This makes it hard
for those smaller, lesser-knoZn artists to take advantage of the services that Deviate Digital
offer.
B\ offering smaller-scale services, those lesser-knoZn artists and companies Zould be able
to make use of just some of the industr\-leading advice that Deviate Digital is proud of. It
could also mean that these artists could come back to the compan\ for the full-scale
package at a later point in their career Zhen it¶s more financiall\ viable for them.

M\ first suggestion Zould be to offer up an initial service called µDigital Checkup¶. This Zould
entail the team at Deviate Digital researching the current offerings of the client to then
provide a report detailing strategies that the client can use to develop their online presence.
This service could be a one off charge or based on online e[posure increases the client
receives from the advice the\¶re given e.g. based on the increase in folloZers or increase in
YouTube vieZs.

Another possible source of income could come from running virtual training courses. Not
onl\ Zould this provide a neZ revenue stream but it Zould also increase compan\
aZareness. This Zould entail a lot of market research, development and set up costs. This
could open up a possible neZ source of client base. HoZever a successful training course
Zould prove Deviate Digital¶s Zorth to prospective clients better than an\ other marketing
tool could.



A client lo\alt\ scheme could be linked to the number of courses purchased leading to
reduced costs of other Deviate Digital services. A training subscription service could also be
created so that as the industr\ or online platforms evolve the training course evolves Zith it.
Therefore, keeping clients lo\al alongside keeping them up to date and informed.

M\ final suggestion is to create an internship program at Deviate Digital. FolloZing on from
Samm\ AndreZs 'Let¶s Be The Change' campaign, the internship Zould be aimed at getting
more Zomen and BAME individuals into the industr\. µInternships are an essential part of the
career ladder in man\ professions¶¶ (CIPD, 2015) and Zhilst internships are mainl\ there to
benefit the intern there are man\ positives for the compan\ too. Namel\ gaining a neZ, more
motivated staff member Zho can bring neZ skills and perspectives to the compan\ as Zell
as a possible increase in productivit\. The secondar\ benefit of this internship, through
clever use of social media platforms, Zould also increase Deviate Digital¶s compan\
aZareness Zithin the music industr\.
I feel that an internship Zould be ver\ beneficial to Deviate Digital as I knoZ that it¶s a ver\
bus\ compan\ Zith lots of clients Zanting to Zork Zith them and so b\ having an internship
more Zork could be taken on due to the larger team si]e.

I believe, b\ implementing the steps laid out in the above strateg\ Deviate Digital could
increase their public aZareness of Zho the\ are and Zhat the\ do. On top of this b\
introducing some of the possible neZ services Deviate Digital could see an increase in
revenue, client base and online presence.
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MeVVageV BeWZeen Chloe Bacon and  SWef PaVcaXl of DeYiaWe DigiWal Yia LinkedIn -
FebUXaU\ 2021

Chloe Bacon:
Hi SWef,  I'm a MA InWeUnaWional MXVic MaUkeWing VWXdenW aW Tile\aUd and oXU
aVVignmenW WhiV WeUm iV Wo UebUand a compan\ WhaW'V on Whe Tile\aUd ViWe. I'Ye choVen
Wo do DeYiaWe DigiWal and I ZaV ZondeUing if iW ZoXld be poVVible Wo aVk \oX Vome
qXeVWionV aboXW Whe compan\. I XndeUVWand \oX'Ye onl\ jXVW joined Whe compan\ and
Vo ma\ noW haYe all Whe anVZeUV, bXW I Whink WhaW \oX ZoXld be a gUeaW peUVon Wo aVk
becaXVe \oX'Ye onl\ jXVW joined and Vo haYe a fUeVh peUVpecWiYe.  PleaVe leW me knoZ
if \oX ZoXld be aYailable foU WhiV, ZheWheU iW'V Yia ]oom oU email iV fine ZiWh me.  Kind
UegaUdV,  Chloe Bacon

SWef PaVcaXl:
Hello Chloe, WhankV foU Ueaching oXW bXW WhaW ZoXld definiWel\ be VomeWhing foU
Samm\ AndUeZV, oXU CEO [

Chloe Bacon:
Hi SWef, WhankV Vo mXch foU geWWing back Wo me! I haYe conWacWed Samm\ bXW I knoZ
Vhe iV YeU\ bXV\ Vo I knoZ Vhe ma\ noW be able Wo UeVpond. ThankV again [

MeVVage fUom Chloe Bacon Wo Samm\ AndUeZV Yia LinkedIn - FebUXaU\ 2021

Chloe Bacon:
Hi Samm\, I'm a MA InWeUnaWional MXVic MaUkeWing VWXdenW aW Tile\aUd and oXU
aVVignmenW WhiV WeUm iV Wo UebUand a compan\ WhaW'V on Whe Tile\aUd ViWe. I'Ye choVen
Wo do DeYiaWe DigiWal, aV I'm eVpeciall\ inWeUeVWed in digiWal maUkeWing and Whe Uole neZ
WechnologieV Zill haYe Wo pla\ ZiWhin Whe indXVWU\. I XndeUVWand \oX'Ue a YeU\ bXV\
peUVon, hoZeYeU, if \oX haYe Whe Wime I'd loYe Wo diVcXVV Zh\ \oX VWaUWed WhiV
compan\ and ZhaW iW meanV Wo \oX aV Zell aV ZhaW iW meanV foU Whe indXVWU\ aV a
Zhole. PleaVe leW me knoZ if \oX ZoXld be aYailable foU WhiV. Kind UegaUdV, Chloe
Bacon



SXUYe\ cUeaWed b\ Chloe Bacon Yia Google FoUmV
µAVVignmenW MaUkeW ReVeaUch¶

ReceiYed 85 UeVponVeV fUom aUoXnd Whe ZoUld






