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Part 1 
                                                             Police 

Leadership is extremely crucial in the public sector since it influences not just employee productivity and happiness, but also government and public-sector performance. Effective public governance necessitates strong leadership, which involves strategic planning, effectiveness, accountability, and responsibility. According to Cooper, (1990) “Leaders can inspire people and bring them together to achieve a common objective. When employees are truly driven, the result is a much better product created by a united team.” The success of every company is determined by its leadership. No company can function effectively without effective leadership. Leadership is a crucial managerial function that contributes to enhancing productivity and meeting corporate goals. According to Daft et al. (2010 “Management provides consistency, discipline, and problem-solving within the current organizational structure and system, while leadership encourages aspiration, creativity, and revolution.” Controlling and managing public resources and goods requires strong leadership in the public sector. Management necessitates the use of competent skills and knowledge to ensure that public resources are effectively managed and dispersed equally. Allocating these public resources in the public sector necessitates strong management to ensure that all public subsectors receive their fair share. According to Ciulla, (1998). “Efficient leadership enhances a company's ability to satisfy current obligations, whereas excellent leadership is essential to move a company ahead.” As a result, the study aims to demonstrate acceptable dimensions for managing the public sector, such as collaborative partnerships, leaders' responsibilities for prioritizing resources, effective communication, and decision-making to address public demands. At all levels of the police force, leaders play an important role in establishing an instance for someone else. We discovered that executives from all levels of management understand the significance of treating others with respect and professionally, and the value of doing so.
Laissez-faire leadership, commonly referred as delegative leadership, is a style of leadership in which the leader took a backseat and delegated decision-making to the group. This is the sort of leadership that, according to studies, results in a lower productivity level among group members. According to Staten & Clark (2004) “Its strengths include its tremendous flexibility, ease of adaptation, and democratic values.” Managers that are more laissez-faire have a trustworthy and reliable approach regarding their employees. They don't micromanage or become overly involved, and they don't provide excessive counsel or guidance. According to Ruggieri, (2009) “A feedback system focuses on the operation and performance of a sector or an individual.” Laissez-faire managers, on the other hand, encourage their staff to use their creativity, abilities, and knowledge to assist them achieve their objectives. Authoritarian and laissez-faire leadership approaches are fundamentally opposed. Instead of making choices themselves, leaders that utilize a laissez-faire leadership style transfer power to their team or employees. They rely on their team to make all the decisions, regardless of the situation. According to McNichol and Hamer (2007), “Employee productivity is increased for a longer period of time when cooperation and morale are stimulated.” In law enforcement, a hands-off strategy is not ideal but since executive leader should lead even while considering information offered by employees and rank-and-file law enforcement officers or employees. Also, to maintain a laissez-faire leadership style, subordinates must be driven self-starters, but within each department, there will be a mix of individuals, some with a self-starter mentality and those with a retired-on-duty attitude.
Democratic leadership, also referred as participatory or equitable leadership, is a management style in which all members of a group are included in the decision-making process. Everyone is invited to take part in democratic leadership, and opinions are freely shared and debated. This paradigm fosters group equality and sharing of ideas while the democratic leader remains in place to provide direction and control. According to Northouse, (2018) “Democratic leadership is a judgement technique that involves all members of the team.” The democratic leader is already in charge of determining who is allowed to take part in decision-making and who does not belong in the group. As according to studies, democratic leadership is among the most desirable attributes, as it leads to enhanced production, increased group engagement, and enhanced group morale. According to Cherry (2022) “Good democratic leaders have particular traits, such as being a team player, adaptive, having a good mind, and participating in the process.” In the police force, this type of leadership would have been quite effective. Operating in the police force necessitates a significant lot of collaboration, and this leadership style would involve the entire team in discussions and tasks. An example of this is a conference between a leader with his staff to discuss the current levels of teen delinquency. According to Gaille (2018) “Concepts are openly exchanged and are not judged.” Since the leader would let anyone who wanted to give their ideas on the topic to do just that, then as a leader, they could represent an entire group and provide input to his senior, this would be a wonderful way of communicating and exhibiting good leadership. This is a popular leadership style in the police force.
Transactional leaders use both positive and negative reinforcement to persuade their followers to conform. Transactional leaders can keep followers interested in the short term by using a rewards and penalties system. According to Bass & Riggio, (2006) “If productivity is low or non-existent, they might penalize or reject incentives.” When a team is exclusively motivated by the end goal, the transactional method is used; if they fail, the team leader may interfere and reprimand them. An officer who is training new members basic training can use this. If they make an error, they are punished, so the recruits learn to never make a mistake. Under transactional leadership, the rewards and sanctions are determined by the followers' performance. The leader sees the relationship among superiors and employees as a return: you give me something like that in exchange for elsewhere. According to Cherry (2020) “Transactional leaders monitor their subordinates to ensure that standards are obeyed, that success is recognized, and that loss is penalized.” Subordinates who do well are rewarded. If they do cannot perform well, they will be penalized in some way. Standards, rules, and norms play a significant role in transactional leadership. According to Burns, (1978) “leaders who have a common goal and are certain that all obstacles will be overcome” They consistently offer constructive criticism of followers' performance, allowing members of the group to improve their output to obtain greater feedback and rewards. Instead of transformational behavior, police leaders who concentrate on rewards and penalties, as well as managerial staff, in which they react only when anticipated behaviors and/or service supply are not reached, may have a lower beneficial influence on their subordinates.
Transformational leadership is a style of leadership that may motivate others to change for the better. Many transformational leaders are lively, enthusiastic, and passionate. These leaders are concerned not only with the implementation, but also with ensuring that each member of the group achieves success. According to Bass (1997) “Transformational leadership necessitates the ability to convey the objectives and goals to anybody and everyone engaged in order to elicit everyone's participation.” The charisma of a transformational leader allows us to engage individuals and build connections that increase employee enthusiasm. The transformational leader is concerned with raising performance across the board, including the community and the agency, and guaranteeing that everybody achieves their full potential. The law enforcement executive supports innovation and creativity while also offering a supportive environment through active listening. According to Yukl (1981). “Appropriate conclusions could be drawn in the best interests of the leader and his or her staff.” Furthermore, police officers and subordinates, as well as their command staff, require charismatic executive police leaders who inspire trust in their judgements while holding people responsible for competence and integrity. The community, on the other hand, requires charismatic executive police officers who can inspire loyalty and belief in both subordinates and the people they serve. According to Sarros (2001) “To drive officers to reach better levels of performance, adequate and credible performance evaluations are essential.” Transformational leadership is the ability to change things for the better. Leaders who try to inspire, create a vision, provide mental stimulation, and appealing to supporters' moral convictions, wish to attain their maximum potential, and contribute constructively, may be deemed more successful than those who do not.
[bookmark: _Int_SjoigwQB]The leader uses his authority to govern the team, and the team soon learns to follow the leader's orders. Among the most effective types of leadership is authoritarian leadership, which gets the job accomplished and gets it done quickly. Authoritarian or democratic police leadership causes greater animosity and lower morale, while the latter delivers higher-quality labor. Autocratic leadership is better in times of crisis, but democratic leadership is excellent for leading a group towards mission commitment. According to McCarthy (2015) “Public-sector leaders face the challenge of providing efficient public services while following to written protocols, procedures, and conventions.” Furthermore, the public sector would have been unable to operate quickly and productively without leaders and teams; they are essential if an organization is to fulfil its goals. This programme will provide you with an understanding of how teams work, how to be a good team player, and how to lead a team effectively. Authoritarian or democratic police leadership causes greater animosity and poor morale, whereas the latter delivers higher-quality labor. Autocratic leadership is preferred in times of crisis, but democratic leadership is excellent for guiding a group toward mission dedication.


Part 2 
                                     Reflective Report

[bookmark: _Int_plTMxkX7][bookmark: _Int_omsieet7] I visited Swansea for two days. We started by taking a trek from Oxwich to the Lllangenneth campground. The 10-mile journey took almost 4 hours. My classmate and I practised map reading, terrain navigation, and trekking throughout the first few days. To get to our destinations, we will have to work together. Any team-building activity, on the other hand, aims to make individuals stronger as a group. For firms, team building has a few advantages. According to Crother-Laurin, (2006) “This could be aided by strong leadership methods and the application of good leadership qualities.” It boosts productivity, boosts employee enthusiasm, promotes collaboration, and fosters employee trust and respect. On day 2, my group and I spent the whole-time day going around the camping site, providing real-world public services as a team.
On the first day of the expedition, I was given the task of leading my group. I exercised dictatorial leadership during the stroll. Reading maps was one of my strong suits because it allows us to calculate distances and figure out how far one thing is from another. I oversaw everything, including my comrades' safety. As a leader, I was making decisions, and after the assignment is over, I will have the final word. During the activity, my colleagues had no influence on the decision process. According to (Miller, 2008) “As a result, having a detailed understanding of your team members enables you to better understand and attempt to improve their productivity.” I made decisions on how to get to the checkpoint as a leader based on my own thoughts and judgments, and I rarely took advice from my teammates. According to Belbin, (2003) “The efficiency of a leadership team is determined by the structure of the team in terms of specialized variety, function, and involvement.” However, in companies and sectors where decisions must be made rapidly and easily, and where specified tasks must be executed in a precise manner with minimal room for error, such as building, manufacturing, and law enforcement, authoritarian leadership is desirable.
[bookmark: _Int_Dit8NBv3]We went kayaking on the second day, and I took a more relaxed approach to leading. Because the leader was not personally involved in decision-making, I believe this has influenced me. When deciding which route his squad should use to reach their next target. When it comes to dealing with problems, the person you lead will oversee making the final decision. According to Kippenberger (2002, p. 5) “Individual leadership styles are the result of intricate relationships centred on how they feel about various issues.” Laissez-faire leadership results in a more easygoing workplace culture. People do not feel supervised or as if they are being watched all the time. As a result, people may be able to unwind, enjoy their work, and engage well with their coworkers. If you want to be creative, this is the place to be.
I would like to improve on laissez-faire leadership in the public sector because it can assist police feel empowered to make their own decisions doing what they believe is necessary to protect the public, enabling them to examine problems more thoroughly and with less interruption. According to Mintzberg, (1973) “Leaders have a history of sharing duties in order to support one another in carrying out their tasks and attaining the organization's goals.” Furthermore, I intend to expand on this by closely monitoring the group's performance during any challenges and offering continuous feedback to team members. Feedback helps your team prevent mistakes by exhibiting clear communication during any form of collaborative work. Second, if I were an authoritarian leader, I would have to work on communicating with others and soliciting their comments, as well as obtaining feedback from my team after a two-day mission.
Over the course of two days of outdoor activities, I learned the importance of being a good leader. A capable leader ensures that team members' energy levels are high so that they can perform to their full potential. Examining leaders to direct their behaviour is crucial in the public sector. According to Chio (2006, p.37) “According to the author, the positive characteristics of charismatic leaders are commonly emphasized, while negative characteristics, such as power abuse, are frequently ignored.” A good leader motivates the people he or she leads by serving as a role model for them. Throughout the two-day expedition, I was democratic; but, as a leader, I will listen to my team's perspectives before making a final decision. According to Ket de Vries, (2001) “Leaders' actions toward employees, coworkers, supervisors, and other stakeholders are important in influencing the organization's performance.” Finally, I would like to develop my democratic skills. In the public sector, connecting with the team is crucial so it shows that we are paying attention to the team. Teamwork is also important when a team member contributes, you must understand their role, the team's aim, and build trust with one another.
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