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Within this report, it will show a problem-solving technique which will include the NDM. This model would be used by applying the principle of evidence-based policing. This technique would be used as an example within a real-life policing scenario. The scenario for this report will be a riot. Throughout the report the main discussion will include the NDM, which is known as the National Decision Model. This will then explain what the method is and how this method can be effective in the police service. Then the report will discuss each stage of the National Decision Model and explain how it would be used in the scenario chosen.
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The NDM is a decision-making model that is used in the police consistently for effective decision – making in many situations that the police deal with day to day. College of Policing (2024) states that “Decision makers can use the NDM to structure a rationale of what they did during an incident and why.” This explains that when the police service uses this model, they may find it easier to make decisions quickly and efficiently during many situations they come across as they can go through each stage and work as a team to come up with recommendations. By following the model, it makes it easier to decide on how the police service would proceed with a situation in order to receive a positive outcome. For example, if a riot has spiralled out of control the police service could use the NDM to come up with a strategy to control a riot as a decision can be made quickly using this model. The first step of the NDM would be to gather information and intelligence. College of Policing (2024) says “the decision maker defines the situation and clarifies matters relating to any initial information and intelligence. This means that anyone who has the final say makes a decision based on the information that they have been given. By using this step, the police could decide how many officers they would need to control the riot, and, in this case, they would need many riot police officers as a riot usually has many members of the public involved. Blankson (2023) notes that for the police to be able to deal with the Brixton riots in 1981 they needed to bring down 2,500 police officers from all over the UK to be able to oversee the riots that day. This means that within this scenario the police would need a lot of planning quickly to tackle a riot otherwise a loss of control can easily occur. The next step is to assess the threat and risks and come up with a strategy. According to College of Policing (2024) a strategy is made to be able to reach a goal. To do this the police must assess the dangers and risks to the public and their safety and to produce a strategy that will control the riot and decrease the risk of the incident becoming worse. For example, one tactic is kettling. Liberty (N.D) suggests that “This is when the police encircle the crowd in order to contain it. If their numbers are large enough, they can do it themselves; for larger groups barriers are often used to control the space.” This shows that if the police used this strategy this can prevent a riot from escalating further and reduce the risks of damage including destroying and looting from shops. Another step is to consider the powers and policy. College of Policing (2024) states that the legislation involved would need to be considered in a situation. For example, what powers the police have and what legislation is in place for this type of scenario. LexisNexis (2024) A riot comes under the Public Order Act 1986. It is a triable only offence that can only be held in the Crown Court. In particular this offence would come under Section 4 of the Public Order Act 1986. (Wood et al. 2023) “A s 4 is also referred to as fear or provocation of violence”. This explains that a person who commits this crime is coming towards as quite threatening and violent towards the public or to another person. The police have powers when it comes to protests spiralling out of control and becoming a riot. Ramsay (2023) states that the police have got the power to stop a protest if they think that it will cause problems for the community. They also will have the power to arrest any members of the public who participate in a protest, a riot, or having members of the public convincing others to join in even though this should not be encouraged. The following step is to identify options and contingencies. (Wood et al. 2023) explains that “The NDM can be useful for examining decisions made”. This gathers that the police can develop diverse ways to come up with a decision. In this stage the police service must figure out what options are available to resolve a situation and how to do it in the safest way possible. For example, the police can bring helmets and riot shields to protect themselves from getting injured by the public. HuffPost (2011) states “Police formed lines outside Tottenham Police Station and armed with riot shields, marched down the road to clear the immediate area of protesters.” This suggests that riot shields had a massive impact on the police service and found them quite useful when police officers were in need of protecting themselves as members of the public involved in the riot could throw objects at the police such as glass bottles. The last step is to take action and review what happened. College of Policing (2024) suggests “Investigate the circumstances of the incident comprehensively to identify all issues relevant”. This explains that the police should take into consideration of issues that occur after making a final decision during an incident. The last stage would involve reviewing the positives and negatives of a situation that was overseen. For example, the Tottenham riots in 2011. The riots had begun by the community in Tottenham by finding out that a police officer had shot someone called Mark Duggan which caused the riots to happen. (Westbrook, 2021) explains that friends and family of Mark Duggan commended a protest when they walked from Broadwater Farm to Tottenham Police Station to talk to an officer of a higher authority to have an understanding about why the shooting happened. Throughout the night the protest had escalated into violence. (Westbrook, 2021) also states “while looting occurred at the nearby retail park, shop windows were smashed, and police came under fire from missiles and fireworks.” This shows that members of the public were not happy with the police and had decided to turn towards to violence. On that account, this was a situation that spiralled out of control and the police could not manage what was going on as it escalated fast. Therefore, they would have reviewed what happened and what to do next time so that they would not lose control over a riot again. (Lewis and Quinn, 2011) says that “It took hours for police to change from regular uniforms to riot gear.” This shows that the police wasted a lot of time that could have been used to prevent the riots becoming the way that it did by escalating further. By using the NDM this negative impact can note down of how to overcome the situation and figure out an option of how to not spend so long getting changed into riot uniform. 
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In conclusion, the key points in this report included the National Decision Model, what it is and going through each stage of the model using a policing scenario. The NDM is an effective model that the police should use for all situations that they have to deal with to make decisions quickly and efficiently. But if a situation does not go to plan the police can learn from the situation by reviewing the positives and negatives and then use the NDM again in a different situation to improve on the mistakes made previously. Therefore, the NDM is a useful problem-solving technique that can be used in any situation the police come across.
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