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[bookmark: _Toc159775801]Executive summary

A business plan is an analysed report that states a company's long-term goals and execution of plan to achieve it. While talking about start-ups, a business plan plays a vital role to attract actual lenders and investors. A company can also share the business plan with faithful outsiders to know their neutral feedback (Bigliardi, and Filippelli, 2021). All the newly introduced businesses must have a business plan before beginning actual operations. These plans must be reviewed and updated after an interval of time. There are number of benefits to introduce and execute a well-convinced business plan. This report will discuss a food start up, introduced with aim to serve as a Chinese cuisine restaurant.  This article is based on an effective business plan of a start-up, named Panda Foods. Panda Foods is looking forward to raising an external fund of £25,000 to start the business. This business plan serves the purpose to convince the investor (Manning, 2020).


1. [bookmark: _Toc159775802]Overview of the business idea

This report states the different characteristic of Panda Foods company to explain the business plan to the investor. 
	Panda Foods offers pleasant-tasting, high-quality and fresh Chinese cuisine options to the consumers by considering all the aspects such as delivery pace, comfort, and affordability. Diverse food options of Panda Foods, facilitate to diversified tastes and balanced diet preferences, guaranteeing a pleasing experience needed to all the consumers. Along with providing food and beverages, they also provide home delivery and dine out services. 

2. [bookmark: _Toc159775803]Legal format of the start-up company

	Some of the legal formats being followed by Panda Foods Limited are: 

Food business registration: Any food or drink business should get listed with the local administrative body minimum 28 days before incorporation. Registration here can be done online and totally free. This registration is applicable to all food businesses. The relevant law is the Food Safety and Hygiene Regulations 2013 (Purwanto, 2020). 

[bookmark: food-standards-act-1999]Food Standards Act 1999: This law deals with food standard and quality. It sets objective of any food company to have concern regarding public health in relation to food. This act came into existence in the House of Commons in 1999. It promotes companies to work in the consumer's interest at any level in the process of food production and supply chain.

[bookmark: food-safety-act-1990]Food Safety Act 1990: This act mainly focuses on the following factors affecting consumers health and preferences by any means. It says that businesses should not have anything in food, take out anything from food or make food in any way which states any kind of damage to the health of people consumption it. Also, food must be tagged, publicized, and bestowed in a manner which is true and guiding. It works on the principle that food must comply with food safety requirement. 

3. [bookmark: _Toc159775804]Management of the company

	Food companies don't have a very structured or hierarch management structure, involving lots of levels. It has a simple management which includes:

· Owner of the restaurant: Owner of the restaurant is basically involved in managing finances, controlling staff, overseeing the other key managerial personnel, and leading market activity.

· Manager of the restaurant: Manager focuses on management of the company and the employees. He supervises staff, controls them, and maintains efficiency of the business enterprise.

· Chef/ cooks of the business: The main role of chef of Panda Food Ltd. is to decide and review the menu of the restaurant. Also, they are involved in food preparation, and guaranteeing food safety standards.

· Customer Service Representatives: As defined by the name, the main role of them is to deal with issues relating consumers and solve their issues. They also give extraordinary consumer service and process orders to consumers.

4. [bookmark: _Toc159775805]SWOT analysis

	SWOT analysis is an analysis method used to evaluate and measure realistic facts based on the information considering four elements such as STRENGHTH, WEAKNESS, OPPORTUNITIES and THREATS. Both internal and external sources have been used to make SWOT analysis (Wanya, and et.al, 2022). 

SWOT analysis of Panda Foods Ltd.
	STRENGHTH
experienced staff
unique fast-food items
new service style
lower price of the products
	WEAKNESS
limited fund
new fast-food outlet
remote location

	OPPORTUNITY
competitor leaving market.
home delivery concept
	THREAT
rising number of competitors
[bookmark: __RefHeading__144_550305283]increased Cost


Source: Authors’ own (2024)

The strengths of any company will decide its life in the competitive market. Brief explanation of the strengths of Panda Foods Ltd. are as follows: 

· Experienced staff is one of the key factors that any start up needs to get to rule over a competitive market. The experienced and disciplined personnel don’t ruin things up. Also, they save lots of resources for the company, while inexperienced and ill-trained staff are not sure about the process and experiment with different cooking techniques by wasting plenty of resources.

· This company is dealing with fast food options that are less familiar to the people of UK and USA. They are presenting same food options with little variations. Unique fast food item’s introduction also leads to popularity of the start-up in food and restaurants. 


· New service style of the Panda Food Ltd. can also lead the start up to grow efficiently. They follow a coupon-based sale method which people find new and hence want to try it once. Also, some difference and uniqueness in servicing style leads to the encouragement of curiosity among the customers (Shrestha, S., 2023).  

· Low price of the products is the main consideration in this fast-growing industry. Price do matter in the fast-food restaurant business as multiple purchases everyday takes place by one customer. Offering good quality and tasty fast-food product at a lesser price than competitors give an edge in the market. 

Weaknesses of the Panda Foods Ltd. are discussed below: 

· Fund is the foremost element which is required at the time of starting any new business. And activities like introducing new items, renovating ambience, improving service quality, changing the food menu, or staff training and development requires funding. Any company with less financial support cannot grow efficiently in the market. 

· Any new food brand in the market requires a lot of time, marketing measures, promotional campaigns, and patience to become familiar among customers. It is illogical to expect from customers to change their brand loyalty easily for some brand introduced recently. 


· Even after getting a perfect fast-food sales outlet, great food menu, and big variety, a food outlet company can’t reach desired number of customers if situated far away from the population. It will take lots of time to turn the business into a profitable one. 

Opportunities available for the Panda Food company is discussed below: 

· Fast food industry is full of dynamic changes relating entry and exit of the companies in industry. And these dynamic changes refer to the changes occurring because of introduction of new business and competitor leaving market. 

· Home delivery concept to different cities introduced by Panda Foods Ltd. has also played vital role in enhancing the popularity of the business in most of the parts of the country. Also, because it belongs to the fast-food industry, the storage and delivery becomes convenient for the company.
Threats refer to the possible risks available in the market. Threats for Panda Foods Ltd. are as follows:

· With each passing day, it is very prominent to notice that numbers of new businesses in fast-food industry have increased. And this frequent emergence is resulting in an increment in competition. Rising number of competitors results in high risk of getting replaced easily into the market.
 
· [bookmark: __RefHeading__144_5503052831]After Covid, demand for several raw material relating food industry have increased but the supply has decreased due to the lack of funds to operate. This imbalance between the supply and demand has led to inflation and hence cost of the product being used in preparation of fast food in Panda food limited has also increased that can result to low profit or no profit margin. 

5. [bookmark: _Toc159775806]4 P’s marketing mix analysis

	Marketing mix refers to the plans and strategies being followed by any business enterprise relating product, price, place, and promotion to reach large number of customers and efficiently manage them. Panda Foods Ltd. also look for changes in the marketing mix to consider dynamic customer behaviour. The 4P of marketing mix defines tactics that Panda Foods Ltd. uses in integrating the strategy and achieving related objectives to enhance the criteria of business (Darmawan, and Grenier, 2021).

Product mix: As fast-food service centre, Panda Foods Ltd. has a combination of food and beverages. This mix considers the final output of the company which is provided to the targeted customers. Product mix of Panda food limited constitute of sandwiches, burgers, drinks, coffee, desserts, and pizzas. In the fast-food industry, this company is performing in decent way to improve its revenue and satisfy the market demand. 

Price mix: This element of the marketing mix defines the price ranges of food and beverage products of the company. The motive is to maximize profit margins and revenue by introduction of suitable price margin. There are different types of pricing methods available as per the nature of the product and business (Hanaysha, Al Shaikh, and Alzoubi, 2021). But this company can opt for either bundle pricing or psychological pricing method.

Place (distribution) mix: It considers locations where products are offer to sale and where consumers have access to purchase them. Distribution of product in Panda Foods Ltd. takes place through, websites, mobile apps, restaurants, and call orders.

Promotional mix: Under this mix, company communicates with target customers to provide information relating new product, some change in the price of the product and offer, sale or discount. Panda Foods Ltd. uses some of the methods of promotion mix including, advertisement, sales promotion, public relation, and direct marketing. The company considers TV, radio, online platforms, and hoardings for the purpose of advertisement. Sometimes it also uses direct marketing as well. 
6. [bookmark: _Toc159775807]Cashflow forecast

Below, in appendix, we have given the cash flow forecast of Panda Foods Ltd. As we can see from this, within the first 12 months from incorporation, cashflow for Panda Foods Ltd. would go from the initial investment of £25,000 to over £450,000. Our initial projections show a growth of at least £20,000 in the first semester, and increasing as time passes.

7. [bookmark: _Toc159775808]Conclusion
This whole business plan discussed above states the importance of different kind of analysis before and after starting any business. These analyses are named as SWOT and 4P's marketing mix. There are important aspects to consider before starting any business. Starting from the legal compliances and policy requirement to legal format of the business. This report also considers the management constitution of the business. Being a fast-food company, Panda Foods Ltd. must consider SWOT analysis before starting the business as this industry involves lots of competition and thus risk to get replaced. In short, panda food limited is one of those business whose emergence may seem to be difficult but if settled once then can result in massive profit margin. 















8. [bookmark: _Toc159775809]References

Bigliardi, B. and Filippelli, S., 2021. Investigating circular business model innovation through keywords analysis. Sustainability, 13(9), p.5036.
Darmawan, D. and Grenier, E., 2021. Competitive Advantage and Service Marketing Mix. Journal of Social Science Studies (JOS3), 1(2), pp.75-80.
Hanaysha, J.R., Al Shaikh, M.E. and Alzoubi, H.M., 2021. Importance of marketing mix elements in determining consumer purchase decision in the retail market. International Journal of Service Science, Management, Engineering, and Technology (IJSSMET), 12(6), pp.56-72.
Manning, L., 2020. Moving from a compliance‐based to an integrity‐based organizational climate in the food supply chain. Comprehensive Reviews in Food Science and Food Safety, 19(3), pp.995-1017.
Purwanto, A., 2020. Does quality, safety, environment and food safety management systemInfluence business performance? Answersfrom Indonesian packaging industries. International Journal of Control and Automation, 13(1), pp.22-35.
Shrestha, S., 2023. Customer satisfaction in fast food restaurant business: Mcdonald's Kokkola.
Slack, N.J., Singh, G., Ali, J., Lata, R., Mudaliar, K. and Swamy, Y., 2020. Influence of fast-food restaurant service quality and its dimensions on customer perceived value, satisfaction and behavioural intentions. British Food Journal, 123(4), pp.1324-1344.
Wanya, L.I., Ge, Q.U., Wong, M. and Fangqiong, Y.A.N.G., 2022. Establishment and Application of Food Traceability System Based on SWOT Analysis. Modern Food Science & Technology, 38(4).


















9. [bookmark: _Toc159775810]Appendix
Cashflow for Panda Foods Ltd.
	Year 1
	Pre-Start (Month 0)
	Monthly Sales
	
	
	
	
	
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	Sales
	
	£25,000
	£27,500
	£30,000
	£35,000
	£45,000
	£50,000
	£57,000
	£65,000
	£70,000
	£75,000
	£100,000

	Owners’ investment (assets and cash)
	£5,000
	
	
	
	
	
	
	
	
	
	
	

	Funding Required
	£20,000
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	£25,000
	£25,000
	£27,500
	£30,000
	£35,000
	£45,000
	£50,000
	£57,000
	£65,000
	£70,000
	£75,000
	£100,000

	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	
	
	
	
	
	
	

	Stock
	£10,000
	£4,000
	£1,000
	£1,000
	£2,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000

	Purchases made
	£6,000
	£7,000
	£500
	£1,100
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£2,500
	£2,500
	£2,000

	Equipment purchased
	£1,750
	£0
	£0
	£0
	£0
	£0.0
	£0
	£0
	£0
	£0
	£0
	£0

	Computer(software)
	£750
	£0
	£0
	£0
	£10,000
	£0.0
	£10,000
	£0
	£0
	£0
	£0
	£0

	Telephone, internet
	£350
	£350
	£350
	£350
	£350
	£350
	£350
	£350
	£350
	£350
	£350
	£350

	Advertising and promotions
	£1,000
	
	
	
	
	
	
	
	
	
	£6,000
	£6,000

	Pre-set-up cost
	£2,900
	
	
	
	
	
	
	
	
	
	
	

	Utilities
	£1,750
	£750
	£750
	£750
	£750
	£750
	£750
	£750
	£750
	£750
	£750
	£750

	Sundries
	£4,000
	£1,000
	£2,000
	£1,500
	£1,250
	£1,100
	£1,100
	£1,100
	£1,100
	£1,100
	£1,100
	£1,100

	Employee salaries
	£1,500
	£800
	£800
	£800
	£800
	£800
	£800
	£800
	£800
	£800
	£800
	£800

	Total
	£30,000
	£9,900
	£5,400
	£5,500
	£20,150
	£9,000
	£19,000
	£9,000
	£9,000
	£6,500
	£12,500
	£12,000

	
	
	
	
	
	
	
	
	
	
	
	
	

	Net cash flow
	-£5,000
	£15,100
	£22,100
	£24,500
	£14,850
	£36,000
	£31,000
	£48,000
	£56,000
	£63,500
	£62,500
	£88,000

	Opening balance
	£0
	-£5,000
	£10,100
	£32,200
	£56,700
	£71,550
	£107,550
	£138,550
	£186,550
	£242,550
	£306,050
	£368,550

	Closing balance
	-£5,000
	£10,100
	£32,200
	£56,700
	£71,550
	£107,550
	£138,550
	£186,550
	£242,550
	£306,050
	£368,550
	£456,550


Source: Author’s own (2024)
