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With everyone talking about saving the planet, Cardiff — we are hosting a special event called "Sunshine
Savers"l. This event is all about learning how YOU, as a Cardiff homeowner or business, can save energy
and the environment by using new technology like solar panels and heat pumps. Think sunny savings and

a cleaner Cardiff! So, come discover:

What solar panels and heat pumps work (it's easier than you think!)

How much money you can save on your energy bills (bonus: good for the planet!)

Where to get help installing these things in your home.

And how the Welsh government will provide you with

€

nt toward the heat pump.
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Operational factors
Event operational factors are unseen elements that ensure a successful

event, addressing practical aspects of organising the event.

Venue: Cardiff City Hall has good public transport access and parking facilities.

Skills required: Event planners, technical experts on heat pumps and solar panels, marketing, and sales personnel.

Recruiting : Qualified security, stage crew, event managers, and volunteers.

Resources: Exhibition stands, equipment, brochures, catering, seating for presentations.

Health and safety: Ensuring compliance with regulations, fire risks, crowd control, and emergency procedures.

Budget and Finance: including venue rental, equipment, supplies, staffing, marketing, and unforeseen expenses.

Toroet Revenue generation: ticket sales, sponsorships, and other income streams to offset costs.

market

Financial reporting: Managing funds, invoices, and accounting for the event.





image5.png
File Home Insert Draw Design Transitions Animations Slide Show  Record Review View Help

X +== [ Layout v - E\\Ooo- O OFind 0 i
0 @ &) Y (i
M~ T Reset ALL O30, @ Replace ~ \
Paste New Reuse = @1} wele] Aranse Dictate | Add-ins | Designer
- Slide v Slides [ Section v ‘ v I select v v
Clipboard & Slides Font Paragraph Drawing Editing Voice | Add-ins ~

»

2
Target market: Cardiff residents, especially those with a focus on
sustainability and energy efficiency. Wales has a strong interest in
3 renewable energy alternatives, as seen by recent surveys, with 72% of
Cardiff inhabitants supporting the installation of solar panels.
Demand: There is a great need for affordable and environmentally friendly
¢ solutions due to growing worries about energy costs and climate change.
Heat pumps and solar panels are further encouraged by government grants
and feed-in tariffs.
:
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Competition

Internet resources and current home
improvement plans. On the other hand, a
concentrated focus on dynamic solar
panels and heat pumps might set the
event apart.

Also, The absence of other events in the
area offers a special chance to seize the
market and make the Sustainable Living
Display an attractive and in-demand event.
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A SWOT analysis is a strategic planning tool
used to identify and evaluate the Strengths,
Weaknesses, Opportunities, and Threats
involved in a project or business venture.

Strengths: Unique focus on heat pumps and solar panels, expert
speakers, interactive exhibits, potential for media coverage, and
alignment with sustainability goals.

Weaknesses: New event with no established track record,
competition from existing home improvement events.

Opportunities: Growing market demand for renewable energy
solutions, potential for partnerships with local businesses, positive
publicity for supporting sustainability initiatives.

Threats: Economic downturn impacting disposable income,
government policy changes affecting incentives for renewable
energy, extreme weather events disrupting the event.
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A PESTLE analysis is a tool used to assess the external
factors that might impact on the event

Political: Government policies supporting renewable energy thi ts and feed-in
tariffs, potential changes in regulations impacting the event.

Economic: Cost of living crisis impacting consumer spending, but also increasing
interest in energy-saving solutions.

Social: Growing awareness of climate change and demand for sustainable solutions,
community interest in local energy initiatives.

Technological: Advancements in heat pump and solar panel technology, increasing
affordability and efficiency.

Legal: Planning regulations and safety requirements for installing heat pumps and solar
panels.

Environmental: Rising energy costs and concerns about energy security drive interest in
renewables, extreme weather events may disrupt the event.
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conclusion

The heat pump and solar panel event in Cardiff City has the
potential to be a success, as the feasibility analysis shows. The
event can help raise awareness of environmental issues in the local
community and offer important exposure for sustainable energy
solutions by proactively addressing market, operational, and
financial factors. This event has the potential to be a driving force
for positive change in the area if it is executed successfully and can
be adjusted to meet any obstacles that may arise.

2
¥

Click to add notes

siide 100f 10 [[}  English (United Kingdom) ~ $% Accessibility: Investigate 2= Notes = 88 ¥ - ———+ 8%

58 O Type here to search ?{E =h e p 2119

S9CCoudy N T OSm EDH) NG oo,





image11.png
AutoSave

J—

atn

> Regen for the Welsh Government, 2022. Energy Generation. [Online]
Available at: https://www.govwales/sites/default/files/publications/2023-11 /energy-generation-in-wales-2022.pdf
[Accessed 03 02 2024].

> Aneesh A. Chand, P. P. L. K. A. P. N. M. K., 2022. Chapter 11 - Economics and environmental impacts of solar energy technologies. [Online]
Available at: https://www.sciencedirect.com/science/article/abs/pii/B9780323898665000067
[Accessed 03 02 2024].

> Angeline G. Close, R.Z. F. R. Z. L. 1. Z. ., 2006. Engaging the Consumer through Event Marketing: Linking Attendees with the Sponsor, Community, and Brand. [Online]
Available at: https://wwiw.journalofadvertisingresearch.com/content/46/4/420.short
[Accessed 03 02 2024].

> Barker, H, 2016. How to Beat Your Event Competition in 5 Easy Steps. [Online]
Available at: https://meetings.skift.com/beat-event-competition-5-easy-steps/
[Accessed 03 02 2024].

> Bauer, £, 2023. The Ultimate Guide to Event Budgets. [Online]
Available at: https://www.eventmobi.com/blog/event-budget-basic
[Accessed 03 02 2024].

> cardiffcityhall, 2024. Welcome to Cardiff City Hall. [Online]
Available at: https://www.cardiffcityhall.com/#:":text=City?%20Hall%20stands%20in%20the,%2C%20exhibitions%2Ct%20events%20and%20weddings.
[Accessed 03 02 2024].

>  cammarthenshire, 2023. How feasible is the event?. [Online]
Available at: https://www.carmarthenshire.govwales/home /business/organising-events/community-toolkit/how-feasible-is-the-
event/#:™:text=Broadly%20speaking%20there%20are%20three %2C%20resources%2C%20licences%20and%20permits)
[Accessed 03 02 2024].

> Christina Tolkes, E. B., 2018. Motivating Pro-Sustainable Behavior: The Potential of Green Events—A Case-Study from the Munich Streetife Festival. [Online]
Available at: https://www.mdpi.com/2071-1050/10/10/3731

[Accessed 03 02 2024].

A





image12.png
AutoSave

J—

A 5 SShe Reco! e A . ord | | & Pre

> Department for Energy Security & Net Zero, 2023. Energy National Policy. [Online]
Available at: https://assets. publishing.service. gov.uk/media/655df597d03a8d000d07fe7c/appraisal-sustainability-appendices-vol-1.pdf

[Accessed 03 02 2024].

> EON UK plc, 2024. Save £522 on 10 panel 5.2KwH battery system. [Online]
Available at: https://www.eonenergy.com/solar-panels.html?utm_source=google&utm medium=cpc&utm_campaign=generic-test-
solar&gad_source=18gclid=CIOKCQASTetBhCOARISAPTUMEFNZYHK)-Gtv7Y_O3yts1f8VzccRd43xvZnp8FhukwcQhxgMavHasoaAqZBEALW wcB
[Accessed 03 02 20241,

> Event Strategy, 2023. SWOT Analysis for Events 2023. [Online]
Available at: https://www.sweap.io/en/blog/swot-analysis-for-events
[Accessed 03 02 2024].

> govwales, 2024. Planning permission: heat pumps. [Online]
Available at: https://www.govwales/planning-permission-heat-pumpst:~:text=installing3%20a%20ground%20source%20or,fall%20within%20permitted%20development3%20rights.
[Accessed 03 02 2024].

> highbournegroup, 2023. 60% of UK homeowners plan to install solar— and 26% have already considered a heat pump. [Online]
Available at: https://wwwhighbournegroup.co.uk/media/survey-from-city-plumbing-reveals-huge-potential-of-solar-pv-and-heat-pump-market/

[Accessed 03 02 2024].

> Jelena Janjusevic, S. M., 2024. Financial Planning and Budgeting of Events. [Online]
Available at: https://www.goodfellowpublishers.com/free files/Chapter%206-2f618ec8191eced8552eaffeb274a351.pdf
[Accessed 03 02 2024].

> lilkova, P, 2018. Social Media Infiluencer Marketing in Context of Event Marketing Strategy. [Online]
Available at: https://www.ceeol.com/search/chapter-detail?id=1105560
[Accessed 03 02 2024].

> Lebreton, T., 2024. UK Solar Panel Grants, Funding & Schemes in 2024, [Online]
Available at: https://www.theecoexperts.co.uk/solar-panels/government-grantst::text=The%20Home%20Upgrade%20Grant%20offers,thermal%2C%20and%20solar%20PV%20panels.





image13.png
File Home Insert Draw Design Transitions Animations Slide Show  Record Review View Help

X =3 B Layout v = Oool- O P Find =
d [ 7 . ENN 3 ) an
M~ T Reset ALL 30~ Gt Replace v
Paste New Reuse = @1} wele] Aranse Dictate | Add-ins | Designer
- Slide v Slides [ Section v e I select v v
Clipboard Font Paragraph Drawing Editing Voice | Add-ins A

Available at: https: Al in. i ou-report-event-finances-clients-skills-
#:~:text=You%20need%20t0%20track%20and,%2C%20payment%20platforms%2C%2|
[Accessed 03 02 2024].

10 marketingevolution, 2022. Steps to Find Your Target Audience. [Online]
Available at: https://www.marketingevolution.com/marketing-essentials/target-
audience#:~:text=One%200f%20the%20best%20ways,social%200r%20distributing%20customer%2

Osurveys.
[Accessed 03 02 2024].

1
Okhiria, A. A., 2020. The role of strategic marketing in Successful Event Management. [Online]
Available at: https://norma.ncirl.ie/4704/1/abrahamokhiria.pdf
[Accessed 03 02 2024].
1 Richardson, J., 2023. The Future of Renewable Energy in the UK: A Deep Dive into Heat Pumps and
Solar Panel Technology. [Online]
Available at: https://www.renewableener .CO.! ewable-energy-in-the-
uk-a-deep-dive-into-heat-pumps-and-solar-panel-technology
[Accessed 03 02 2024].
Click to add notes
Slide 130f 13 [  English (United Kingdom) % Accessibility: Investigate 2= Notes = 2= F -+ g% D
28 O Type here to search />) g =5 @ @ - W Gy A B @O0 7z ¥ 5 03/L2j5024

»

“m i<




image14.png
v @en Solar Panels | Re jable Energ X How feasible is the event? X ChatGPT x X e Assembly Room - Cardiff City x + - X
< C % eonenergy.com/solar-panels.html?utm_source=google8wutm_medium=cpc8utm_campaign=generic-test-solar&gad_source=18gclid=CjwKCAIAUKuBhAdEIWANZb7IXg-In9gqlvSFIM3... Y O @ Finishupdate §
@ YouTube @ Maps M Gmail /fug Students» Hub  (( EPS A4 Easy Peel Ed.. Perplexity Al § Head ChefTJ's Harb. what is Growth Pote... €@ 2015 Ford focus in. Perplexity Al Bl ears @ » 3 All Bookmarks

Who we are Vv Homes v Businesses Communities Vv Discover v Search Q e-an

“Furthersavings ¢an be made on ilargerﬂsyst

V Spesktoan axpert G

2347
08/02/2024 B

L Type here to search m =1} e - Q (’

9°C Cloudy ~ G @& & m 7Z 1) ENG





image15.png
v @ Solar Panels in Wales | Costs, G X How feasible i the event? x ChatGPT X | M Inbox (2) - cardiffsweetsugar@ X | @ Assembly Room - Cardiff City X | + = X

¢ > C % theecoexperts.couk/solar-panels/wales % O @ Fnshupdate }

© YouTube @ Maps M Gmail  /uf Students»Hub (0 EPSA4EasyPeelEd.. [ Perplexity Al § Head Chefl/'s Harb.. [ whatis Growth Pote.. €9 2015 Ford focusin... [ Perplexity Al i ears @ 6:00 » 3 All Bookmarks

@mecoexperts Heating Your Home ¥ Cutting Your Bills ¥ Living Smarter ¥ Driving Electric ¥ EcoNews v & UK Start a new search Q

Home > Solar Panels > The Complete Guide to Solar Panels in Wales

Popular posts

The Complete Guide to Solar
Panels in Wales

Costs UK 2024

Written by Reviewed by Updated on
Tom Gill Charlie Clissitt £3 31July 2023 UK Solar Panel
Grants, Funding

A4 &Schemesin
V There are more than 84,000 homes in Wales with solar panels 4 2024

The Best Smart
Export
Guarantee

v Welsh households typically break-even on solar panels in 13.07 years Rates 2023

V Solar homes in Wales cut their electricity bills by 74%, on average

The 9 Best Solar
Panels in the UK
2024

With the cost of solar panels dropping, homes all over Wales are going solar. There
are now more than 84,000 households in Wales with solar panels, meaning one in
every 17 homes cuts their electricity bills with sunlight.

The Complete
Guide to Solar
Panels For Your
Home 2024

In this guide, we'll analyse whether it's actually worth getting solar panels in Wales,

what government grants are available, and how you can sell energy to the grid.

L Type here to search “ gt e - @ ° u .

E 3 % 2351
D 9CCloudy NG@®SD zZ )N (o, B





image16.png
[I- HIGHBOURNE ABOUTUS v OUR BUSINESSES v OURPEOPLE v RESPONSIBILITY v MEDIA CONTACT

GROUP 1™

e

26% have already
considered a heat pump

Survey from City Plumbing reveals huge potential of solar PV and heat pump market
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WITH A FOCUS ON HEAT PUMPS AND SOLAR PANELS, THE
SUSTAINABLE LIVING EXPO IN CARDIFF SEEKS TO PROMOTE
SUSTAINABLE LIVING HABITS. THE PUBLIC, CORPORATIONS, REAL
ESTATE DEVELOPERS, HOMEOWNERS, AND ECOFRIENDLY ARE THE
INTENDED AUDIENCE FOR THIS EVENT. THE EVENT IS WELL-
ORGANISED AND EQUIPPED, AND IT WILL TAKE PLACE AT THE
CARDIFF  CITY HALL. THE FEASIBILITY CONCLUSION IS
ENCOURAGING, EMPHASISING THE NEED FOR LONG-TERM FIXES
AND MINIMAL COMPETITION.
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