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Introduction 




   In the following report we are going to be talking about Modern Technology, also it weaknesses and strengths and of course how to apply to our benefit. Modern technology itself is a big industry, there are many types and we will be ta focusing in a specific one and how to use them to get the maximum benefit possible. And also the ways of communication and effective communication within workplace is ideal to find the best way to communicate in the workplace because is really important to know how deliver the information from the employer to the employee.







1. Effectiveness Of Modern Technology (MT)

   The modern technology (MT) has been improving and developing drastically, since 1997 when google was created until now we have been seen so many changes, from having wireless internet connection,  cell phone and social media.[image: ]
 Evaluating the effectiveness of MT I found out that, technology is such an important part of the 21st-century workplace. Any business without some level of technical savvy will likely fail.
As some level of technical savvy we can say or ask to ourselves about what is a MT? Which kind of MT can I be using at the workplace? Or make a business successful? I am going to be focusing in a business, as “simple” as a restaurant. 
A restaurant can be using many kinds of MT such as:
· Cloud Storage
· Own website
· Social media
· Microsoft Word, Excel, Power Point
There are many option in terms of MT but those options also have something in common. To assure productiveness and effectiveness at workplace. Another thing in common they also have is how easy and quick is to access it. Having an easy and quick access worldwide, as long as I have an internet connection I can be online from any part of the world. I can access to any of the information needed just in a few seconds with a simple click, I can correct the information needed and get access to any source or MT program needed.
For example we have a new applicant for a job to the restaurant. Traditionally people advert the job vacancy or simply stick a note outside the window of the restaurant to let the people know that I am looking for staff. And people come and leave their CV and then interview and the decision will be made by the employer. I can avoid some of the process and make a little bit simple, how? Why do not apply MT? I can use a website to advert my job offer there or even choose the applicants, whoever is suitable for the position wanted.
Financial ways MT helps to be more accurate and precise if I do not have the numbers correct. Modern spreadsheets like Excel, with its hundreds of computational formulas, help ensure accuracy. Accounting programs like QuickBooks allow you to accurately keep inventory, make and record sales, manage and pay bills, and handle payroll. Consider the time and cost once required to compile financial information (Emma & Shoenberger, 2019).
Nowadays we are surrounded by MT and only need to find the suitable way, when to apply and how. And it can be used on my side.
As every single thing in this world nothing is 100% good, there are also some inconveniences. Unfortunately MT has it`s Achilles heel, INTERNET. Without internet the access to the cloud storage is impossible for example, I cannot see e-mails or if I am abroad I will not be able to see the restaurant`s website or see customers reviews.
2. Social Media, Tool For Marketing

   Social media is powerful. That’s a fact. It can help you grow your business in a number of ways and so, help you become a successful business owner or marketer. However, to make it happen, you need to possess knowledge about which platforms to use for marketing purposes and how to use them (Jhonson, 2019).
The massive growth of social media in the last few years has been impressive, a life without Facebook, Instagram or WhatsApp is unconceivable. It`s very difficult to believe that social media as we know it has only been around for a little longer than a decade and it has already change the ways people communicate and interact with each other.
For many businesses, the use of social media to market their brand has been challenged. In the last few years the public has been surrounded of marketing techniques, that is good in a way but there are some cons to it, public are being immune to these techniques and that is not a really good sign, that means that they have to find a new way to make an impression and differentiate themselves from the competition (Chatterjee, 2014).
2.1 Applying Social Media For Marketing

   We a big variety and different kinds of social media, that means we have to choose the better and the one which accommodates to our needs. Social media is becoming popular- really, really popular. We do not need to be a dedicated blog reader or an expert in online marketing to know that social media is really popular among consumers. The 69 percent of the English adults use social networks,    which means that social media will touch nearly every customer that walks through your door. Most social media advertising is cheaper than traditional advertising, so you don’t have to spend a lot of money to reach more people, increase your audience, and grow your business. One of the most popular nowadays are Instagram and Facebook, which are leaded by the same owner.  I am going to decant for Instagram.
2.1.1 Used Of Instagram or Facebook In Marketing

   As most of people know Instagram and Facebook have something called Instagram/Facebook stories, this is a feature of the app which allow us to post either short videos or photos which will disappear after 24 hours.
Now, a quick question: Why should you care about, create, and use Instagram Stories for marketing purposes rather than focus entirely on making new Instagram posts? Well, because:
● Instagram Stories has 400 million daily active users.
● They are fun and engaging for everyone.
2.1.2 Importance Of Feedback

   Collecting feedback from customers is very important, we need to make sure that we clearly know customer needs and this is a crucial part if we want develop our business. How do we know if our customers are happy about our service, products or if anything need to improve?
There is a company (Yumpingo (Goodman, 2018)) which could help us a lot to get customers feedback and opinions, customers will also be able to write comments to give us information of how to improve. This company has something in particular, the information collected is only for internal usage which will let us know about what our customers need directly without publish in any social media. As it is for internal use we will make sure in making customer happy before we are publish in any social media and if we do we will be having the better feedback possible.
And guess what? With Instagram or Facebook we can collect customer`s feedback easier than ever and with an extremely engaging and fun for the public. All we need to do is create a Story and use an interactive poll sticker. (Jhonson, 2019)
[image: ]

3. Information Gathering And Communication

   Improving communication in your company can lead to higher morale. Employees who feel they have a voice in the company’s operations are likely to feel more valued than those who are never asked for their ideas or opinions. Employees who receive information on where the business is headed may not worry about job stability and advancement opportunities, while a lack of information can cause workers to seek other employment. Take advantage of a few techniques to improve your employee communication and strengthen your business.
Solicit input from employees. Give them an opportunity to ask questions, make suggestions and present concerns. You can do this by setting up a corporate blo3.1g, establishing suggestion boxes at the workplace or meeting with employees in small groups. A professional firm can help you develop and administer an annual employee survey. Use the results to target your messages and track your progress in improving employee communication. Be sure to let employee knows how you will act on their suggestions and information gathered in surveys. Employers may announce changes in procedures or policies without explaining the rationale behind them, taking a “Because I said so” approach instead. This can lead to resentment and distrust among employees. When possible, give employees a glimpse behind the leadership curtain and share with them the reasons for planned changes (Frederick, 2019).

3.1 Planning communication

When we are planning communication we need to have a few thing in mind
· Build opportunities for employees.
· Ensure that all employees can access to the information. If you have a specific way of communication such as email, ensure that everyone has regular access to a computer or a personal email account. 
· Deliver information with a variety of methods and constantly, so that people will know what to expect and where to obtain access to the information.
· Review your communication methods regularly and assess their effectiveness to ensure that your messages are getting through.
3.2 Communication methods

   When your message is really important, deliver it using more than one method it is very effective. We have many way to inform the staff such as:
· Notice boards
· Internal Memo
· Annual Report
· Presentations
· Team briefing ( daily and weekly )
· Face-to-face formal or informal meetings between managers and employees
If we want to deliver a specific message, for example holding a meeting (individual or collective) need to be clear about your intentions or the message you want to be delivered to the staff.
At the end of a meeting, it is useful to have a ten-minute ‘process review’ either as a self review or with the group. If you undertake a self review, questions you might ask yourself could include:
· Did I get my message across effectively?
· How well did I listen to what was being said?
· How could the meeting gone better?
· What do I need to do now?
· What do I need to do next time?
The Information & Consultation of Employees (ICE) Act 2004 applies to organisations with 50 or more staff. It requires employers to inform and consult employees in certain circumstances (Effectiveness, 2017)
4. Professional Online Presence

   Here I am going to present my professional online Facebook page.Paying tribute to one of the most valuable fishes in the world, KOI fish. Koi is an informal group of the coloured variants of C. carpio. Several varieties are recognized by the Japanese. Koi varieties are distinguished by coloration, patterning, and escalation. 
[image: ]
https://www.facebook.com/Koi-1381308932008206/?modal=admin_todo_tour
Taking as a reference this elegant fish I build up KOI sushi Bar Facebook page.as a Koi fish elegancy this sushi bar will be serving highest fish quality possible in the market as a distinction of other regular sushi bars.
The purpose of this Facebook page is resume what we have been talking about at the beginning of this report. Using MT to give to our customer the easiest and quickest way to be informed and keep them updated about what we are offer them day by day. Also we are using a type of MT as a tool for marketing purposes, in this case I made a business page using Facebook platform. Which will help us to deliver the information of our business in few seconds with a simple click.
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