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Introduction
IKEA was founded by Ingvar Kamprad, who was only 17 years old at the time. It has grown to become the world’ s largest retail furniture manufacturer since 2008. Kamprad is now ranked as the eighth richest person in the world. The company is privately owned and known for its modern designs (IKEA, 2019). In 1943 the founder from IKEA had started off in life selling matches to his friends and neighbours and with the help of a gift that he received. 
 This assignment will investigate how IKEA’s management is structured. It will include looking into the approaches, theories, frameworks and models that relate directly to IKEA.   The organizational structure of IKEA is unique  around the globe  (Dudovskiy, 2017) a large amount of companies follow the IKEA trademarks apart from IKEA franchisees that are independent to inter IKEA group INGKA are operated and owned by large franchisees as IKEA and INGKA work with the same founder, but all operate with management and owners since 1980, In 2016 IKEA introduced major restructuring initiative for in proving  the franchise system, IKEA sold key subsidiaries worth EUR 5.2billion which would be good for flexibility  within the business so they could adapt to new changes and to keep up with external global marketplace that IKEA considers very much needed for management and for new low-margin entrants like making things harder for companies like Amazon.
 IKEA continues to grow at a rapid rate across the globe and is the world leader in furniture. According to The Free Library (2019) IKEA heads for the final straight on Yas Island in Abu Dhabi.  The 33,000sqm IKEA store-more than three times the size of Abu Dhabi Manna mall store and bigger than the 25,400sqm store in Dubai festival city is a complete family destination and will form part of Yas island’s retail centre known as Yas Mall.
Organisational Structure 
IKEA is hierarchical (classified) with 340 stores in 28 markets worldwide with 22 order and pickup points within 11 countries, within 15 countries there are 41 shopping centres, and 18 countries there is 38 distribution sites as can be seen in diagram 1.   Hierarchical management employs several layers of authority. It uses a chain of command between the higher levels and the lower levels. It is evident that the superior levels hold the chain of command.  There are many advantages and disadvantages to this system of management the advantages can be listed as showing a clear line of command. It is easy to see how to advance within the management system. However, there are some challenges with the hierarchical there could be communication difficulties between each layer of management and the structure could be inflexible. 
IKEA is a large formal organisation and it is best suited to a hierarchical organisational structure. This is because; there are more employees as it goes downwards from each level. This type of organisational structure has many levels of management. The organisational structure has been structured according to its own function. The advantages and disadvantages of the hierarchical management are listed below.
Advantages: well within the organization employees recognize the defined level of leadership, Authority, responsibility, the opportunities for all employees to perform well and promote all of their employees to become specialists. The reason for the hierarchical organisation structure, IKEA have very strict lines of communication from entry-level positions whom would get a daily assessment from there direct supervisor,  The direct supervisor has all the responsibility to interpret orders from the supervisor this process will continue to keep moving until it reaches the top individual of this structure, This is what would make it so much easier to plan and to implement the business strategies on the understanding that all employees stick to the structure, as it establishes a clear picture of authority ( Meehan, 2019)chron.com).
Disadvantages: When there is a structure in place there are usually  groups of people that tend to stick together who are competing for the power rather than a whole in an attempt to advance the mission within the company .Some may become defensive of other managers and start to take things into their own hands to try and get things done quicker but might not be done in the way it is  meant to be done which can be destructive for everyone involved, If an employee approaches a manager with an idea and it is discarded by the manager that employee can feel very discouraged and may stop them from coming forward in the future.
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Figure 1    - Hierarchical Management System  


Organisational structure of IKEA as shown in figure 2 is the way that IKEA structure the way that their business run to such a high standard as IKEA find that this is the best way that works very well for them and has managed to keep them where they are today and most importantly there employees .  

· :[image: See the source image]
Figure 2 – Ikea Organisational Structure

          Organisational Behaviour  
Mullins (2016) says that organisational behaviour is understanding how people behave in order to improve how a business runs as everybody has different needs and ways of learning.
The importance of understanding organisational behaviour is vital when investigating the structure of a company as large as IKEA. IKEA bases itself on the organization as an organism (Morgan, 2016) as it is a very big believer in running its company as a family orientated business with the understanding that any employee con approach with any problem or worries they may have and they pride themselves with being approachable.
  
The advantages & disadvantages of Ikea adopting an organism (metaphorically). One of the advantages of adopting an organizational structure is to create clear lines of communication that is clear for everyone to understand. (Gaille, 2018) employees in entry-level positions would receive their daily assignments from their direct supervisor. The direct supervisor is responsible for interpreting orders coming from their supervisors. That process continues moving upward until it reaches the top individual in the structure. This will them make things much better in planning business structure more efficient providing this method and employees are prepared to sick to this way of structure. A very clear understanding and acknowledgement to what it is that employees are meant to be doing and when gives a clear picture of getting the job done that makes everyone happy. The main point of a good organizational structure is good communication between employers and employees.   
Disadvantages to not having a good organizational structure is that the business is more likely to fail as there wouldn’t be the support available for employees to go to for advice on situations. Also, the structure of routine where the employee would not really know what they are doing and maybe second guess and get things wrong. There wouldn’t be that level of communication within the organization. Communication is the most important part of running any business.


Different Metaphors: (Venkatesh, 2010)
1.Organization as machine: This is probably the most simplistic metaphor and is the foundation of Taylorism. This is a metaphor that use words and phrases for more narrow-minded people.
2.Organization as Organism: this is a bit of a better metaphor that uses the idea of “organizational DNA” within employees as family.
3.Organization as Brain: This is more of a word of mouth metaphor as employees would learn from people explaining how something is done employees can learn from being shown what to do but this isn’t the best way to work and could fundamentally flawed.
4.Organization as Culture: There isn’t really such thing as culture change as culturalists tend to be extremists but is more likely to trap employees in to a peculiar way.
5.Organization as political system: Most of the Gervais principle falls within the boundaries of this metaphor.
6: Organization as psychic prison: This is like being told what you can and cannot really do metaphor.
7.Organization as system of change and flux: This is a quick flowing metaphor as many different metaphors can be used for example: dissipation, entropy, notions of stability, and other physics ideas.
8: Organization as Instrumentinstrument Domination: This is quite a different metaphor as was used to just get the job done as quick and cheap as possible no matter what condition the employees worked known as sweat shops with human laborers but this has all changed now for the better.
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Motivation & Satisfaction 
Maybe start with a definition of what is motivation? 
Motivation within a large company like IKEA is important for the work force and the management. There are three main motivation theories which include Mayo (2018) , Maslow (2019) and McGregor (2015) . 	
Based on analysing the data of the Hawthorn studies, Mayo (2018) suggested that many employees were not motivated by how much pay and productivity, However, group work was important. Also, he noted that when people get stressed it causes anxiety which would then cause extremes and then that would lead to extremes activate approach-motivated states, as the diagram below explains..
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Figure 3 – Mayo’s Motivation Theory 


 Maslow (1943) also had a theory of motivation is based on his Hierarchy of Needs.  However, this has many critics and it was McGregor in the 1960s whose theory of motivation using the ‘X’ and ‘Y’ that suits the management and style of IKEA. Please see the figures that relate to each theory. 
[image: Image result for maslow theory of motivation"]
  Figure 4 – Maslow’s Hierarchy of Needs -1943

Similar to Maslow’s theory of motivation in the 1960s McGregor developed motivational theory which best suits the IKEA method of motivation. How?  How does this theory best suit IKEA?  What are the pros and cons to IKEA using such a model to motivate their staff? 
[image: Image result for mcgregor motivation theory"]

Figure 5 McGregor’ Motivation Diagram n(1960) 
The way managers regard their staff in any company has an impact on how they treat them (Miksen,2019). IKEA.IKEA managers perceive working at IKEA as like being part of a family with the advantages of having a range of different benefits in your workplace and at your own home. They like to communicate with their workers as if this was the case. Working at IKEA is not just about being employed, it is about living a great life as it is essential and just as important as your home life  as family is just as important as a happy home makes a happy worker being able to take the time to make the most of everything that is important to you as being a good husband, father , mother, wife and making the most of your work life and being successful and knowing you have the support that’s needed as there are many things that can come up unexpected  and knowing you have the support and understanding of your employer can go a long way.(IKEA, 2019)









Developing employee motivation
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Figure 6 – Making Mistakes is OK


It also important to have a good range of flexible working hours to suit every individual (Pownall, 2019). IKEA also have a good maternity leave understanding as part of their offer for being employed by them that after 12 months service you would be entitled to 6 weeks payed maternity leave and after 24 months it is then 8 weeks. Also, being in full time employment with IKEA you would be intitle to payed leave for the first day of your child starting school as this is a very important part of being a parent for both you and your child. By working as a close network together with our co-workers it is made easier to manage flexible working hours and a range of different shift to suit all our employees like shift work, part time, job sharing, condensed hours etc. 
One of IKEA’s main interests is to keep the price down for both manufacture and the customer starting right at the begging from design level. Everything is done at low cost even business meetings away with economical hotels and only use economy flying even though the money is there everything is kept at a low cost to always ensure prices to be kept to an all-time low.       
IKEA has committed to becoming a circular business by 2030, by eliminating waste and reusing resources a year into the project, sustainability head Lena Pripp-Kovac tells dozen how they are getting on. By 2030 IKEA announced last year’s plans to make all products according to circular principles which means they can reuse refurbished and recycled the entire range will only be used with renewable and recycled materials. Called (people and planet positive) the strategy was launched in June 2018 the person for making all transformations happen is head of sustainability is Pripp-Kovac , it is possible and exciting but a big journey and the aim to remove waste, how do we manage to provide, play, eat, sleep without being wasteful.
IKEA has a great understanding of communication with all their employees and promote themselves on the understanding of being approachable at all times for the smallest to the biggest of things without feeling they are in the wrong or have do not something wrong as most people would be quite worried about coming forward  because of feeling they are doing something wrong or putting other employees in a not so good situation .
 It is clear that international companies in particular would be able to more effectively manage potential crisis situations once they harness management styles tailored to prioritize cultural differences amid different communities. when crisis communication is not carried out properly, the reputation of institutions can be safely damaged. (Guz, 2016).
The way managers perceive their staff has an impact on attitudes towards them and also how staff regard their managers (Asrar-ul-Haq and Kuchinke, 
2016). IKEA perceives itself as a family organisation. This influences how managers relate to their workforce and leads to them being non-judgemental and flexible.

To conclude this assignment has looked at how the structure of IKEA is management. It has is discussed the approaches and theories, frameworks and models that are relevant to how IKEA functions. This assignment has found that, although IKEA is a large and successful company, it is still very family orientated and treats its workers like family. They also are very approachable if there is a problem
 
This assignment will investigate how IKEA’s management is structured. It will include looking into the approaches, theories, frameworks and models that relate directly to IKEA. 
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