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[image: ]Introduction
· The purpose of the presentation is to achieve great knowledge of the technology and innovation of Questex. 
·  The meeting will be illustrated briefly and will include market, operational and financial factors of the event. 
· TechSpark will be the name for the meeting. 
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[image: ]Market factors
· Industry professionals
· Hospitality professionals
· Technological professionals
· High demand for TechSpark. 
· Average competition. 
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Operational factors
· The venue for the meeting will be Manchester Central Convention Centre.
· Date – 01 July, 2024.
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Operational factors (Continued)
Resources needed for the event are –
· Catering
· Lighting
· Parking
· Seating
Skills needed by the event staff are – 
· Organising skills
· Advanced technological skills
· Managing skills
· Time management
· Attention to detail
· Communication skills
· Creativity
· Leadership
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Financial factors

· Sales of TechSpark is £220,000
· Gross profit of TechSpark is £90,000
· Total expense of TechSpark is £40,000
· Net income of TechSpark £50,000
· Sponsorship
· Crowdfunding
· Government grants




	Strengths 
	Weaknesses 

	· Advanced technical skills. 
· Adapting industry  Slide7trends. 
· Quality facilities to the customers. 
	· High operational cost. 
· Fail to deliver 24/7 customer service to the customers. 
· High promotional cost. 

	Opportunities 
	Threats 

	· High demand for innovative services will bring great opportunity to the hospitality industry. 
· Effective promotion will bring great opportunities for Questex to increase its market share. 
· Low interest will assist in making high investments and great opportunities for business expansion. 
	· The high inflation rate increased the technological equipment cost which is a great threat to the business. 
· Competitors are a threat to the business. 
· The Brexit issue can pose a great threat to the hospitality industry as the organisation will be required to make high investments to purchase the equipment. 
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Slide 8 Gantt Chart
	Activities 
	Time frame

	
	Day 1
	Day 2
	Day 3
	Day 4
	Day 5
	Day 6
	Day 7

	Researching on market
	 
	 
	 
	 
	 
	 
	 

	Defining the plan
	 
	 
	 
	 
	 
	 
	 

	Making marketing plan
	 
	 
	 
	 
	 
	 
	 

	Designing 
	 
	 
	 
	 
	 
	 
	 

	Developing the software
	 
	 
	 
	 
	 
	 
	 

	Testing the plan and making Q&A
	 
	 
	 
	 
	 
	 
	 

	Making report
	 
	 
	 
	 
	 
	 
	 








Slide 9 conclusion[image: ]
· To conclude, it assisted in understanding the factors of the TechSpark meeting that is being planned by Questex. 
· The organisation will bring innovative service for the customers which will develop the hospitality industry by delivering the customers with real-time experience and influencing their purchasing behaviour of the service by increasing customer engagement. 
· Implementation of VR will help the clients explore different destinations and influence their purchasing decisions and applying similar technology in the industry will help in developing the hospitality industry by increasing the demand and sales of the service and making the business profitable. 
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