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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Policing has changed drastically from the times of Peelian policing, often times police are required to perform different roles such as social workers, medical intervention, and numerous other roles due to the nature of the job.  With policing being a constantly changing organisation, the college of policing has put things in place to ensure policing is keeping up with the times and is working to the best of its abilities.

The National Police Chiefs Council has created the “Policing Vision 2025” which is a report on how police should be portrayed and how to work towards this goal, with the end target of the year 2025.   This report highlights certain issues within policing, such as policing neighbourhoods, and provides “challenges” and then explains how these points will be completed.  For example, within “local policing”, one of the points raised is for police to pro-actively be seeking to keep communities and people safe, with the college of policing stating that one of the ways that police will complete this point is by focusing on being more pro-active on front line policing as opposed to being re-active to emergency calls (National Police Chiefs Council, 2016).

During my career so far as a police constable, I have remained in the same station on the same shift from since when I started on response.  I have been fortunate enough to be able to apply for courses to assist with my role, and to aid in the safety of myself, colleagues, and the public.  One tool which I have been very fortunate to be trained in the use of taser.  I have carried this for six months and in terms of progression, I feel that this device has greatly assisted.  With this device I have found that my conflict management has greatly improved, where I am regularly sent to incidents of a heightened threat, risk, and harm, giving me more opportunity to enhance my leadership and decision making.  Further to this, due to public perception surrounding the use of the device, the use of the device is constantly monitored, with each time it is removed from a holster counting as a use of force, and again each time it is drawn, there being a review into its use as opposed to other uses of force within policing such as un-armed tactics.

I have found that due to the ongoing reviews and training specifically in this device, as well as acting under orders from a force inspector, I have found that I have greatly improved in my dealing of incidents requiring a taser officer.  This is from an operational standpoint of knowing how to deal with these incidents from a tactical and methodical approach, however I have also found that I have become better at controlling myself physically in terms of adrenaline and how I physically respond to incidents.  An article by Very Well Health discusses adrenaline, how the chemical affects people and the side effects of adrenaline rush.  The side effects involve sweating, dry mouth, dizziness, and a pounding heart (Pugle, 2024).  I initially found that I would attend incidents which were called in as a high risk incident, and my heart would be pounding, I would have a dry mouth and my legs would shake, almost uncontrollably, which I believe was due to an adrenaline rush of being driven on lights and sirens in a police car through traffic at high speeds, and then being expected to deal with an incident which was completely alien to me.  I have found that I rarely get the physical symptoms of adrenaline rush, albeit likely that I am experiencing it due to nature of the incidents.  I have found that I am a lot better at controlling this, and do not recall having shakes since my tutorship.  I feel that this is a sign of progression, due to this initially being a hinderance to my, mentally and physically, however now I find that this is no longer an issue for me, purely down to a base level of being able to compose myself whilst dealing with heightened risk calls.

Within my team, I am now one of the longest serving officers, and often due to this I will be expected to take charge and lead at calls.  Further to this, through the use of the taser device, I am expected to run incidents of a heightened threat, risk or harm following orders from a force inspector in the control room.  

With my experience and training, I have seen a significant shift in my policing style within the last two years of operational policing.  Due to such a high turnover of officers on shift, I have very quickly gone from being the new one to one of the senior officers on the shift.  I have found that with this, I will often be the one who people on my shift are coming to for help and support.  I often find myself, however, being unable to progress incidents which I am investigating due to officers calling me to assist them.

I find that my further training is very useful as a tool for self-progression, as well as helping my colleagues to progress.  This linked with the way that I find on the job learning the best way to progress, factors into dealings of incidents daily.  One example of this would be when I was dispatched to reports of a male who was in possession of a kitchen knife in the street.  I have made way to this incident with one of the newest officers on my shift.  On my way to the incident, I have quickly explained my role and then what I expected of my colleague during the incident.  Following this, we have arrived at scene and have sighted a male holding a knife and have utilised my taser as a contingency from distance, whilst giving orders for him to drop the knife.  Following this, the male had dropped the knife, and I have ordered my colleague to go up and handcuff the male whilst I have kept my taser trained on the male in case of any further weapons which may have been produced.  I have changed drastically in terms of how I deal with incidents from when I was new on the shift and acting under orders of colleagues due to their experience, or perhaps following their orders at a taser incident.  I am now in a position of being on of the most experienced officers on shift, and the only in possession of taser, meaning that all dynamic and volatile incidents are often dealt with by myself.

I feel that the predominant change within my career so far as a police officer, as a response officer, is that I have very quickly changed from being an un-experienced officer on the bottom of the line in terms of service and knowledge, to being one of the most senior and being approached for advice by people who were in my position two years ago.  I feel it important to provide help and support to my colleagues with less service, and I was once in their position, albeit fairly recently due to high turnover of staff on response teams.

I have found that within my role, I find myself being best at dynamic incidents and incidents of a proactive nature.  The majority of my workload is “self-generated” incidents, where I have proactively come along something, and have started to investigate.  This will often involve the use of stop and search, or other pro-active methods.  I have found that initially, I was locating persons for a stop and search, and when something such as drugs or weapons were found, a very short investigation would ensue as the offenders would just be charged to the courts as it was often a clear-cut offence.  Since getting simple offences like this, I have personally found a lot more cases such as pro-actively stop searching and arresting for drugs offences to the level of possession with intent to supply.  I feel that uncovering these kind of investigations has led to improving my own investigations, being fully aware of all options that are available to myself, as well as becoming very familiar with the process of these investigations, and being able to efficiently prepare things such as section 18 of PACE searches, documentation for phone examinations, and other things which I would not have initially known how to do, or even what to do at the start of my career.

I find that policing has changed greatly in the last six years from a personal standpoint, from what I have experienced as a special constable until being a police constable.  I have found that there is a large change in terms of things that I initially dealt with during my first years of policing, until now when there is a new dynamic of policing.  I am increasingly aware of new things to be aware of, such as changes in legislation which as police we need to stay aware of, but also things which apply to modern policing, such as investigations into matters such as “encro-chat” enabled offences.  Encrochat is described as an encrypted messaging platform used for illicit purposes (National Crime Agency, 2020).  I have had somewhat involvement in investigations surrounding this, and one major point which I feel that I have improved upon is that of computer literacy and understanding the role of digital devices in investigations.

I have found from a personal perspective that as part of becoming a modern police officer, I am relying a lot more on technology to assist with investigations, whereby we can submit requests to get data from social media pages to assist with enquiries, track people by their phones and other enquiries which in earlier years would not have been possible to complete from an office.  

A home office report from 2010 details policing in the 21st century.  This report goes into detail about modern policing and provides five points on reform of policing (Secretary of State for the Home Department by Command of Her Majesty, 2010).  This report states about different way to initially progress policing to modern times, and details how police officers should be “Crime fighters not form writers”, detailing the need for police to out on the streets creating a visible presence, as well as pro-actively stopping crime.  The report goes on to state that public co-operation is essential in terms of tackling crime effectively and bringing policing into the 21st century.  I find that within my role, I am often straying towards pro-active policing, deliberately patrolling trouble areas, as well as utilising stop search powers when appropriate.  I find that from personal experience, pro-activity goes hand in hand with visibility and community engagement.  I try, whenever able, to actively meet with the community I serve, and employ foot patrols to engage with people in my area, as well as being a visible presence as a deterrent and reassurance in my area.

I feel that there is a need to keep up with society and the times as a police officer due to the role.  As shown there are ever changing methods that criminals use, such as the encro-chat, which affords criminals more tactics to try and avoid detection.  There has been a very quick and drastic change in my role as a police officer, where I have initially been a learner, being taught how to do the role and often being supported by others.  This has since changed to being the one my colleagues come to with questions, and I find that I am often leading colleagues or even stepping into place of a line manager when my sergeant has been off duty.  At this point, I feel that due to this experience, as well as further training such as being trained in the use of taser, I am more able to deal with matters day to day, and lead my colleagues at incidents or offering assistance with certain investigations when needed.
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Task 2
Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


The National Police Chief’s Council describes social media as “Part of modern life” and details how it allows a high-speed communications as well as a wide reach of an audience (National Police Chiefs’ Council (NPCC), n.d.).  Social media is a powerful tool which allows for a wide audience instantly if the audience is “following” a page.  

Since its creation, the use of technology and social media has spiked with a global average of two hours and twenty-three minuets on average per person.  This has risen since an hour and a half each day globally in 2012 (Dixon, 2024).  

A report from the office of national statistics states that people on average in the United Kingdom spend two hours and sixteen minutes per day watching television (Office for national statistics, n.d.).

This shows that there are, on average, a higher number of persons who use social media as opposed to television.  Out of a survey posted by Reuters institute, 39% of young persons, referred to as “social natives” (graded by the researchers as 18–24-year-olds) use social media as a replacement to news, whilst 34% of the same category go directly to a news website or application (Reuters Institute, n.d.).  

When considering the reach of social media, when applied to a policing standpoint, it goes to show how vastly useful it is, as not only do more people use social media, in comparison to television, but social media, often accessed via smart phones and other devices, are mobile and information can be received on the go.

Police forces often use social media to put out messages, presumably due to the above, as there is a wider reach and forces can feed updates, appeals and “press releases” directly to consumers as opposed to using a third party such as news companies.  A report by the Press Gazette goes into changes within police and information getting to users, whereby Gwent Police have gone to the extent of informing journalists that they are to check force social media pages as they will no longer be completing press releases (Walker, 2018).  Social media appears to be the preferred method now, as police often use social media for getting urgent messages to a large audience such as a message to avoid a certain area due to an ongoing incident, or a message to advise that certain roads may be blocked due to broken down vehicles.  

Some of the main benefits of social media being used by police to broadcast information are that it can reach a large audience instantly, without the need to wait for news broadcasts, and also that more people use social media and mobile devices, as opposed to getting information via the news on television.  Further to this, the nature of social media again allows for data to be shared with recipients on the go as opposed to people being anchored to televisions to receive updates, which would suggest that members of the public may be safer as they are able to obtain relevant news such as “avoid the area” warnings whilst they are going about their daily business.

Within my duties, I have used social media as part of investigations for different reasons.  I have found this to be an extremely useful tool as it has assisted with my enquiries to get information to a large amount of people.  One example of this would be when I have used social media whilst dealing with a missing person.  I recall this incident in particular as social media was the key catalyst in the investigation, with initial golden hour enquiries proving not much help.  The “golden hour” is described by the college of policing as the period immediately following the report of an offence or incident where positive action should be taken (College of Policing, 2013).  During this incident, I received a request from the force’s control room to attend an incident purporting to a missing eighty-year-old man.  This male lived with his wife however when speaking to his wife, she stated that he had no friends or family as they had no children and all of his family had sadly passed away.  His wife went on to state that her husband enjoyed walking and train spotting and was unable to provide any further details.  Following this, I have considered my golden hour principles and have completed house to house enquiries as well as looking out for CCTV.  These have proven negative and whilst on the street, I have returned to speak with the missing person’s wife and have gained consent to submit an urgent media appeal.  I have deemed this to be a high risk graded missing person as the wife disclosed concerns about her husband’s physical health, listing several ailments and also urgent medication.  

I have returned to my police station and have emailed the press office to get a social media appeal launched and then have carried out further enquiries.  This male has been out as missing for around ten days and I have assisted with this incident when I was on duty.  Throughout the investigation, there were numerous reports via social media, as well as comments on the post with potential sightings of him in numerous areas around my force area.  The use of social media gave specific search areas, allowing for officers to utilise the national police air service which resulted in the location of the missing person, who was found safe and well but confused in an area unknown to him.

Using the Using the Rolfe Et al reflective model (Mcleod, 2024), I was aware that the first point “What” being that there was a missing person who was at high risk to themselves due to vulernerablilites and mental health, the review for this being the use of social media to publicise this person’s disappearance.  The second stage “So what” leads me to what may have risen from the use of social media, whether that be sightings or useful information, or misleading or false comments to disrupt the police.  The final stage “Now what”, leads me onto what happened and what went well, as well as what I might change next time.  I feel that social media was a correct tool to utilise during this investigation.  It was a quick and efficient way to get a message to the public and allowed me to essentially ask thousands of people if they had seen the male, whereas if I was to physically carry out questioning that many people without the use of social media, it would have taken an extraordinary amount of time as I was the only officer dealing with this investigation at the time.  I feel that social media was invaluable as part of this investigation.

I have often used social media for purposes similar to this, and also for the purpose of attempting to locate wanted people.  Whilst the use of social media, in my experience, has been positive, I am aware that there are risks involved in the use of it.  For example, there could be ethical issues surrounding the use of social media in circumstances such as publicising wanted persons.  The use of social media for the purposes of locating or obtaining information about wanted persons should be used within line of the national decision-making model (College of Policing, 2013), where it is imperative that the process is wholly thought out, as opposed to a rash decision.  The ethical implications could rise surrounding article 6 of the European convention of human rights, whereby people are afforded a right to a fair trial (Equality and human rights commission, 2016) .  The issues may arise when people become aware of an incident through social media, and their first time learning about someone would be that they are wanted in relation to a certain offence.  This was something I was keenly aware of when I put a male out as wanted and did a social media appeal in relation to the incident.  The male in question was wanted for domestic based stalking with fear of violence, and revenge pornography.  

In relation to this social media post, as to not effect the public opinion of the male too much, and to attempt to avoid concerns of causing a biased jury, I have elected to limit the information released to the public, with the wording of the post to the effect of “officers are wishing to speak to the male about a domestic incident”, to try and limit the public’s perception of the male and to impact as minimally as possible on the subject’s human rights.

Considerations must also be made in relation to the legitimacy of social media engagement from the public.  There is a culture of “trolling”, defined as someone who enters a communication channel, such as a comment thread, solely to cause trouble (Wigmore, n.d.).  This is something that officers will need to be aware of when utilising social media as commonly on posts looking for people, misleading comments can often be found, or comments to cause disruption to an investigation.  There is also a risk that if a social media post is tailored to not cause the public to be fully aware of an incident to not bias public perception, that victims, witnesses or friends and family may post comments on posts about the offenders which would void any attempts of the discrete release of information.

Social media is not just limited to obtaining information from the public but can also be used as an engagement tool with members of the public, to promote a police force or promote engagement events.  Police forces will often use “traditional” social media platforms such as Facebook and Twitter, however numerous forces have gone on to use platforms such as Instagram and Tiktok.  Forces will often post about things such as advertising for engagement events, or even things such as showcasing the work they carry out to the public, as per a recent Tiktok post by Gwent Police, which showed a video of police carrying out raids in the Bettws area of Newport for drugs offences.  Within this post, officers can be seen “kitting up” and then sawing through a door prior to officer running into the property (Gwent Police Tiktok, n.d.).  These posts are presumably to engage with the public and post about the good work police forces are doing, and the comments underneath the post are mostly of a positive nature, with users posting “You are all so brave! Thank you for your hard work. Please keep safe x”, as well as “hahaha great work”.  There were also negative comments whereby people were making claims to the effect of why police can get drug dealers but not rapists and paedophiles, however, as is with policing, there will always be people supportive and people against it.

When used in this way, social media is an extremely effective tool by means of marketing what police are doing, keeping people informed and ultimately showing the public the good work that is being completed by police officers, to obtain public trust and support, as ultimately the police are governed by the public, and require public support to be effective.

During my experience as a police officer, I have found social media to be an incredibly powerful tool.  It is effective of catering to a wide range of consumers and will allow for urgent messages to get out to the public whilst people are on the go.  Another effective tool brought on by social media has been the online reporting function that police forces use.  On the Gwent Police Facebook page, there is an option to message the police through messenger (Facebook.com, 2022).  This account is monitored by the force control room, and members of the public can use this to report crimes or incidents to the police.  The force’s Facebook page does state that this account is not monitored 24/7, and that all emergencies should be reported by 999, however any non-emergency incidents can be dealt with by this way.  This is particularly helpful when it comes to victims who may be young, vulnerable, or worried about speaking with police officers as it will give them a voice when they may not have previously stepped up to speak with police due to the aforementioned concerns.

On the whole, I would suggest that the use of social media is a good step forward in allowing for police forces to immediately update members of the public about ongoings of the forces, as well as making them aware of public safety matters.  It has been proven to be an extremely useful investigative tool from my own experience whereby it has assisted in the location of a vulnerable high risk missing person.  This does not go to state that social media is perfect, and there are considerations as mentioned that should not be taken lightly, mainly concerns surrounding too much information being given to the public, or false information influencing an investigation.  Social media is a valuable tool for policing however officers need to be fully aware of its use.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


Policing is a disciplined organisation, whereby there is a rank structure, starting at Police Constable, and at the top end of it is Chief Constable, albeit slightly different in the metropolitan police (Burge, 2024).  There are numerous different styles of leadership which are utilised within policing.  These vary leader to leader, as each will come up with their own style of how they manage their team.

On my team, my sergeant often will utilise the “laissez-faire” style of leadership, which is defined by Kendra Cherry as delegative hands off leadership (Cherry, 2024).  This leadership style appears to apply the best with my team, and with the nature of my role, a response officer, we are often required to think on our feet, and make decisions for ourselves therefore the leadership style from response supervisor to response officer is often dictated by a similar leadership style.

Within my team, I am now one of the longest serving officers, I am on a team of fourteen officers and there are two officers above me with six months service on top of me.  I often find myself leading at calls, and people relying on me to make decisions or offer support to others.  On top of this, I am also trained in the carriage of conductive energy devices, commonly known as tasers.  This means that if I am sent to an incident whereby there is a heightened sense of threat, risk, or harm, I am to take charge and deal with the incident, whilst ensuring the safety of myself, my colleagues, and members of the public.

I have found that during my day-to-day duties, I am constantly sent to different types of incidents, due to the nature of response policing, we deal with every call which comes in.  I find that depending on which call I go to, depends on my leadership style.

I find that when the force inspector sends me to a call for a taser capacity, I adapt my leadership to the authoritarian style of leadership.  This leadership style is when leaders provide clear expectations of what is needed to be done, when it needs to be done, and how it needs to be done (Cherry, 2023).  During one incident, I was requested to attend a flat to complete a search for a male who was wanted for an aggravated burglary, in which he had threatened the victim with a hand axe.  During this, I have attended with two other officers, one being a student officer, and the other, her tutor, being one of the officers who has had six months longer service than myself.  At the incident, I have spoken with the occupant of the flat who is well known to me and have gained permission to search the property.  I have entered with my taser behind my back due to the perceived threat of the offender who may have still been in possession of the axe.  Following this I have located the male and ordered him from within the room he was hiding in, out into the corridor, whilst aiming the device at him.  At this point I have given short and sharp orders to my colleagues, initially to stand back and give me space, and then for the student officer to advance and handcuff the male.  I was keenly aware that I had barked orders at the new officer, and following this, I spoke with her to reassure her that I spoke with her the way she did due to requiring immediate action due to the perceived threat.  I was aware that as a leader in that situation, I needed to not only ensure everyone’s safety and ultimately arrest the male, but also needed to take care of my colleagues and ensure their emotional wellbeing.  I felt that the authoritarian style of leadership was best suited to this situation whereby I needed things doing, and I did not have time to discuss this with colleagues, nor have a conversation about whether they felt there was a better way to deal with this incident.

Alternatively, I feel that I am able to change my leadership style depending on the task at hand.  Different incidents require a different response, as such, they require a different style of policing.  During my duties, I was once tasked with making attempts to locate a high-risk missing person.  Albeit investigations are often over seen by a senior investigating officer (College of Policing, 2013), who would, on a response level, normally be someone to the rank of inspector, the onus is often on a police constable to carry out the investigation and identify lines of enquiry.  Within the incident involving the missing person, I was required to search a large open area of over thirty farming fields, as well as a river which ran alongside it, and a wooded area opposite.  Due to the vastness of the area, I have requested some further units to assist, and I was afforded two response officers and a trio of police community support officers (PCSO).  

Within this incident, I was to travel to a different part of the force, as the missing person was believed to have travelled there from my patch.  Upon our arrival to the local police station to the area, I have met with the other officers and the PCSOs and have held a briefing to cover what needed to be done.  Being from a different area, I have decided to utilise the democratic style of leadership.  This style of leadership is defined by Laura Slingo, a writer for career io, as a leadership style designed to empower employees to contribute to the decision-making process (Slingo, n.d.).  I felt this style of leadership to be most appropriate due to firstly not being familiar with the area, and secondly as this, albeit urgent to find the missing person, involved a lot of planning and “slow time enquiries”.  Within the briefing, I have introduced myself to my PCSO colleagues and explained the circumstances of the incident.  I have then opened up the floor for people to make suggestions about immediate search areas, and also search tactics.  We have all came to a join conclusion that we would separate into different teams and start at opposing sides, working our way towards pre-determined points and then rendezvous from there.  We also decided that whilst doing physical area searches, we would also utilise the national police air service to see if they would be able to highlight any persons of interest matching the missing person.  This style of leadership was most effective as I was able to use the local knowledge of the officers who were able to suggest potential places that the person may be.  If I had used a different style of leadership within this incident, it would have overlooked the imperative local knowledge of the local officers, and also would have overlooked suggestions which may have led to location of the male.  The specific area search was ultimately fruitless, and the male was located a few days later by an officer, however I felt that this was a good incident to learn from as it allowed me to explore avenues of which I would not have identified myself.

I also find it important to be able to switch between leadership styles, when incidents involving a dynamic changing nature plateau into a safe working environment, at which point investigative avenues need to be explored.  I have used these skills in scenarios such as a domestic incident that I have dealt with involving a robbery with a knife.  As before, due to the threat that was involved, I have taken charge using the authoritarian style of leadership, during this phase of the incident, I have taken charge and identified a search area as the suspect had made off.  I was aware of cross contamination, and as the only taser carrier at the incident, I have ordered the colleague I was crewed with to take charge of the victim.  I have told my colleague to take her to a police vehicle to ensure her safety, obtain an account from her and then standby for further instruction as the leader within this call.  I have then taken two other officers with me and located the male, still aware of cross contamination, I have kept myself isolated from the incident, and utilised my taser and verbal commands due to the male being in possession of a knife, to subdue the suspect and have my colleagues place them in handcuffs.  The male was arrested and conveyed to a custody unit, and I have made my way back to my colleagues who were with the victim.  I felt the authoritarian leadership style was the best to adopt due to the risk, and needing colleagues to do what I said when it was said to reduce the risk of harm.

At this point, the risk to ourselves was low and we were able to deal with the investigative side of the incident.  At this point, I have adopted a delegative style of leadership.  The delegative style of leadership is when a leader delegates tasks as they trust team members to carry out their roles (Ganesh, 2023).  At this point of the investigation, this felt the most appropriate as I trust my colleagues to do what needed to be done, however someone needed to take charge and delegate jobs for the incident to be effectively managed.  I had considered the democratic style of leadership, however within this incident, evidence can by time critical, as per the golden hour principles, the time closest to the incident is the best chance of obtaining evidence (H.S.I.C. Limited, n.d.), and I was concerned that potential witnesses or evidence may be lost if we spent time co-ordinating a plan.  I have informed one officer to conduct house to house and CCTV enquiries, whilst the other has been obtaining an account and I have carried out a search for the property which was taken from the victim.

I feel that during my role as an officer, it is important to be able to adapt to an incident, and tailor my response to each incident as it comes.  Each leadership style has its individual merit depending on what is happening, and not every leadership style will apply.  In relation to the missing person incident, I do not think that the authoritarian leadership style would work as I would have missed out on the crucial knowledge of local officers.

To sum up what has been presented, I feel that a crucial skill within policing is that of the requirement to be able to adapt a leadership style to an incident, and to be able to deal with a team in different ways is crucial in my opinion.  Depending on the dynamics of the situation, in my opinion, depends on how a team is needed to be managed, whether that be a laisse-faire leadership for a low-risk incident, or an authoritarian leadership for a high risk incident when people are required to do things without question.  I would suggest that each leadership style has its merits and there is no one size fits all approach with this as different situations require being handled differently.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


Within my probation, I have been constantly mentored through initial training, accompanied patrol, and then further mentored by an assessor during my independent patrol phase.  Within the start of my role as a police constable, I was assigned to a class of twelve officers and one trainer, who was an ex-firearms officer with a long service within my force.

For the first six months, we would go through initial law and procedure training and would constantly be assessed on this.  I found this helpful, as although I had previous knowledge from being a special constable, a volunteer police officer (College of Policing, 2020), that training was not as in depth as training to be a police constable, and there was a lot more pressure on knowing what to do, as when I was a special constable, I was rarely left on my own to deal with incidents. 

During initial training, I felt supported by staff as there were regular check in meetings to ensure I was doing ok, and to see if there was anything that could be offered to help me.  We would have a majority of the lessons delivered via PowerPoint presentation, and conversations surrounding the matters we were being taught, however would have knowledge checks in the form of quizzes and practical assessments.  I found the practical assessments to be most helpful, as this is how I learn best.  I recall having my stop search practical, which was ok for the most part, albeit I missed a small quantity of “drugs” on the detained person, and following a conversation, I was made aware of what I needed to do best.  Following this, I was supported through the officer safety training, and issues such as this, which was a universal issue for my group, were addressed within this training, where they taught in-depth person searches, and how to perform a correct and thorough search.

During the initial six months training, we also had two exams during this time, and the training staff would hold revision sessions to help us cover any gaps in our knowledge.  I felt that I benefited the most from this part of the training, as memorising legislation proved to be the most challenging part of the course for me.

When I had finished and passed out from training, I was sent to a response shift and allocated a tutor who had five years’ service and had also previously been a special constable. 

My tutor was extremely supportive of me throughout my accompanied patrol phase, and we would often go over incidents afterwards to see what had happened and what could be improved on.  I also found it helpful that my tutor would change her leadership styles throughout the accompanied phase, where initially, I was following her and doing what she did or told me to do, up until the end of my accompanied phase where she would “shadow” me and it would be as if she was not there.  With this, I was making my own decisions, and completing actions all by myself and my tutor only stepping in if there were any issues.

I found the initial ten weeks very beneficial, however by this time I felt like I was ready to go on by myself and begin my “independent patrol” phase.  This was a challenging time, and I was keenly aware that I no longer had a safety net to fall back on, and that all decisions that needed to be made would need to be made by myself.

During my probationary period, I was constantly assessed by a mentor, whereby I had to complete a list of evidence for different parts of the role, such as arresting offenders, reporting offenders, interviewing and similar crucial roles of an officer.

I have found this has assisted me to further my role as police constable due to learning by doing, which I find works best to me.  As part of my initial training, I have undertaken dyslexia assessment and have ascertained that I have dyslexia.  I find that with the learning by doing style, this works best for me to help with my progression.  The British Dyslexia Association states that practical and hands on training is best for people who suffer from dyslexia (British Dyslexia Association, 2024).

To me, the best way of on-the-job learning has been to complete tasks and review them afterwards, finding out what I could have done better through conversations with an assessor.  This ongoing mentoring has greatly assisted me, in letting me know what I needed to do to improve in certain areas.

I have found that due to my time on response, mentoring has assisted in working towards my goals.  My first tutor in training school was a firearms officer, and we spoke extensively about what I could do to set myself off with an early start to working towards being a firearms officer.  From then compared to now, I am a taser trained officer and often have to work in close proximity with firearms officer due to the enhanced risk requiring taser officers.  I often speak with these officers during a de-brief and review what has taken place, and what could have been done better.  I also speak with these officers to gather as much knowledge about the role of a firearms officer and see if there is anything I can do to further set myself up for my next role.

One personal goal of mine was to obtain taser training and be signed off to use the device.  In an effort to work towards this, I have made attempts to allocate myself to emergency calls involving a heightened threat or harm or violence.  I have ensured that I am helping as best as I could with these incidents, and I have also ensured that after I have spoken with officers who were carrying taser to see if there was anything that I could have done better.  I found this largely beneficial to getting onto a course, where I was able to evidence why I would be a suitable candidate, and why I would be able to deal with the responsibility of carrying the device.  I found that working with colleagues who were trained in the device was crucial to understanding and obtaining the role for myself.

I found that constant meetings with assessors, on a monthly basis, assisted with my learning and development in terms of what I could do better, but also offering me ways of progressing, such as attachments to different units.

I recall one incident that greatly assisted my personal progression purporting to a domestic incident.  Within this, I was dispatched with three other officers to an emergency for a male refusing to leave an address.  On arrival, the reporting person was found within the hallway, and her partner in the kitchen.  One colleague and I had gone into the kitchen to manage a potential offender, whilst my two colleagues spoke with the female.  A colleague and I have obtained an account off of the male, and then one colleague had come back in and told me that there were no offences and that the male was free to leave.  I have then taken the male away.  Following this, I have become aware that this matter had been picked up by a supervisor, and reviewed and it being decided that the action that we took was incorrect.  I was made aware that the female had informed my colleagues that she had been pushed and there was also mention in the initial reported incident that she had been pushed as well.  I was not aware of this allegation as I missed it when the call was initially passed to us, and due to it being a domestic incident, I did not hear as we separate the offenders.

Using the Rolfe Et al reflective model, I have been able to holistically review this incident (Mcleod, 2024).  The first phase of the incident is “What?”.  Within this, I was faced with an incident whereby I was of the understanding that it was a verbal argument only with no offences disclosed or committed.  Generally, with these types of incidents, the parties are separated and then referrals are created for them to obtain support if needed.

The second phase, “So What?”, takes us to the next step of the model, whereby I was faced with criticism for how the incident had been dealt with, and a discussion took place with a sergeant and an inspector about this.  Within this, it was decided that arrest enquiries would take place that night to rectify what had happened, and to protect the female.  

The third part of the model states “Now What”.  I feel that this incident is particularly pertinent in terms of my personal progression and development within the role post the coaching from the supervisors post incident.  My “So What” or what has been learned from the incident, would resolve around two key points.  As mentioned, I was un-aware of the aforementioned assault that was alleged during the time of first contact to police, which I was informed was also passed to attending officers.  My first point that I became aware that I needed to improve on was paying attention to exactly what was passed via the radios, and not being afraid to query or ask them to repeat what was said.  The second point which I raised with myself, which I am keenly aware of now during my day-to-day duties, is to be aware of my colleagues’ capabilities, and to not take exactly what is said by them as verbatim.  On a review of the incident, it came up that the victim had informed a colleague of the assault, which appeared to be disregarded by the officer, and a heavy focus point of the inspector during the meeting which took place.  I have found that I will double check what colleagues inform me of, and will often speak to all parties myself, when things such as forensic cross contamination are of no concerns, so I am able to fully understand and make a decision myself, as opposed to taking all information into account.  A further thing that I became aware of was that had I have activated my body worn camera when I was dispatched to the call, it would have captured the whole incident, as well as what I was passed so it would not raise any further questions with regards to the information privy to myself and the actions that were taken.

I have found that following this, I am constantly asking all I can of the control room, as well as ensuring I am fully aware of all information available to me such as history at an address, and viewing the initial report on my work phone if the situation allows.  I feel that I am taking a more hands on approach to leading at calls, which also comes with my experience comparatively to my colleagues, however I feel that I am regularly delegating tasks to deal with an incident, however I will follow up and ensure that everything has been correctly completed.  I also find that I am often activating my body worn video camera on starting a journey to an emergency call, which I have learned from the aforementioned incident and from taser training.  I feel that this fully captures any information passed to myself, as well as information from myself, when I verbally complete the National Decision-Making model (College of Policing, 2023) to show my thoughts and pre-planned actions to ascertain what has happened.  I also ensure that conversations with colleagues are subjected to body worn video footage, to ensure all transparency during the decision-making process.

During my role, I have found that I have developed in numerous areas, whether that be initial response to incidents, to investigating and getting cases put forwards to the Crown Prosecution Service.  I have found mentoring from the start of my career in a training school environment all the way to being mentored by a supervisor or specially trained officer to be competent at certain roles extremely beneficial, and I do not think that I would be where I am now in my career without certain mentors.  I feel that with everything I have been taught, it has enabled me to be where I am, and now as one of the most experienced, I find myself being the one passing on assistance to those who require it.
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