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	Financial Factors
Revenue Generation


[image: ]Ticketing, sponsors, and exhibiting fees shall be the revenue collectors in this event. The conference's ticketing shall be tiered: general admission, VIP admission, and corporate packages. 
Seat sales estimations here at 250 seats and in the following price list: 
· General Admission: 500 EUR (200 tickets) 
· VIP Admission: 800 EUR (50 tickets) 
Sponsorships would be an added income from the green companies that want to promote their products or services to such a sustainability-conscious audience (Wickham et al., 2021). Renewable energy companies and sustainable brands would want to collaborate and offer sponsorship packages worth 10,000 - 30,000 EUR. The exhibitor fee coming in from companies featuring sustainable technology and products will continue to add to the revenue generated. 
	REVENUE SOURCE
	INCOME (EUR)

	Ticket Sales (250 tickets)
	200,000

	
	Sponsorships



	60
,
000


	Exhibitor Fees
	40,000

	Total
	300,000


ProfitabilityFinancial 
Factors
•
•

The projected revenues amount to 300,000 EUR, and the costs amount to 162,000 EUR. Hence, the profit that will be realized is 138,000 EUR. This margin is very high, that certainly means the summit is going to be economically workable. It is as a result of controlled costs combined with varying revenue streams that are in place such that the event would not incur loss. The high demand for sustainability-focused events, coupled with the unique winter-themed venue setting, makes the Winter Wonderland Sustainability Summit a great opportunity for profitability. In addition, the hybrid nature of the event will provide a platform for further virtual attendees and thus expand its outreach without increasing costs (da Silva, 2021).
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* The Winter Wonderland Sustainability Summit is
aimed to be an experiential two-day event talking about
sustainable business practices (Irwin et al., 2023).

* Itpoolstogether leading thinkers, industry
professionals, and policymakers to talk, share
knowledge and explore innovative solutions to reduce
the impacts of environmental destruction.

« The importance of the event lies in its ability to blend
intellectual discourse on sustainability with a thematic

experience unique to this event that can be internalized
and understood by participants.

* Major thrusts shall include renewables, supply chain
sustenance, carbon footprint management, and CSR
(Sheehy, and Farneti, 2021).
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Market
Factors

* Target Market

* The target market for the Winter Wonderland Sustainability Summit is
corporate professionals, sustainability experts, entrepreneurs, and
policymakers who are indeed actively engaged in integrating sustainable
practices into their organizations (Schonwalder, and Weber, 2023).

* Corporate leaders from technology, manufacturing, and energy fields
will be interested in this summit because it will provide them with
sustainable innovations and practices that contribute to the reduction of
environmentalimpacts while enhancing operational efficiency.

*  Sustainability experts including environmental consultants and
business advocates for the environment will benefit from the update on
the latest technology and strategies for carbon footprint and waste
reduction (Olekanma et al., 2024).

*  Environmental legislation policymakers will also be catered to by
attending, as they have a chance to participate in sessions with the
leaders and entrepreneurs of the industry, who focus on building green
businesses toward achieving global sustainability.
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Operational
Factors

* Location

*  The Winter Wonderland Sustainability Summit will be
organized at an eco-friendly, luxurious resort at the Swiss Alps,
which is accessible, sustainably effective and has an aesthetically
pleasing ambiance with beauty fits this theme of the summit as
being environmentally responsive.

* The Swiss Alps provide a perfect setting where participants
engage in sustainability discussions while living in nature. Public
transport, including trains and buses, is well accessible from the
resort and is thus an environmentally friendly location for both
local and international participants (Tomej, and Liburd, 2020).

* Thisincludes energy from renewable sources, waste reduction
programs, and ecological guest services. This venue supports the
green business mission which the event intends to transmit.
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* Costs Breakdown

* The success of the Winter Wonderland
Sustainability Summit will partly depend
on proper budget management; that is,
ensuring this event is financially sound
and maintained within its sustainability
agenda.

* The major costs will include the venue,
catering, speakers' fees, marketing,
logistics, and staff. The following table
gives an estimated cost for the event.
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Research and
Situational Analysis

. Research

* Inthe last couple of years, demand for sustainability within the MICE
sector has increased because of growing corporate responsibility and
the call from around the world for greener business practices (Belins,
2024).

* Accordingto reports, 87% of event professionals believe that
sustainability will continue to be a trend in the industry. As corporate
social responsibility (CSR) becomes the hot norm within organizations,
90% of business travelers today expect events to approach an
environmentally conscious call. This has been so in demand as events
had to offer sustainability solutions, low carbon footprints, and practices
eco-friendly.

*  The MICE sector is answering that by including renewable energy
sources, reducing waste, and opting for sustainably sourced catering in
their event planning (Chibaya, 2021). Good events have been established
by summits like GreenBiz and Sustainable Brands Summit, but there is
heavy demand for passionately creative, sustainability events offering
unique experiences.
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* Winter Wonderland Sustainability
Summit is an event that fits all the current
trends in the MICE industry, offering high
feasibility and profitability.

* The combination of winter with a theme
of sustainability will make strong demand
from corporate professionals, experts in
sustainability, and entrepreneurs.

» After proper planning, target marketing,
and a sound financial model, this summit
will surely be able to provide a memorable
and impactful experience for participants.
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¢ The Winter Wonderland Sustainability Summit is a truly unique
two-day MICE (Meetings, Incentives, Conferences, and
Exhibitions) event that marries the magic of a winter wonderland
with an intense focus on sustainable business practices.

* It gives the summit an opportunity to share its platform with
corporate professionals, sustainability specialists, entrepreneurs,
and policymakers while providing them with opportunities to
deliberate innovative strategies and solutions to reduce
environmental impact across various industries.

* The conference will take place at a Swiss Alps eco-friendly
resort, combining deep immersion winter experiences with in-
depth sessions on corporate social responsibility, renewable
energy, and green technologies.
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