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Executive Summary 
In the introduction, the main purpose of the report has been given, along with a short introduction about the company. The knowledge management theories, models, and frameworks used in the report have been introduced and the outcome has been mentioned as well. In section 3, the increasing importance of knowledge in Amazon’s SOP has been given, along with the benefits and outcomes of using it, and the challenges to be overcome. A conclusion has been given in the form of a summary, and along with this, a KM framework has been recommended with its benefits. Task one of the reports highlights the different types of knowledge management tactics that have been applied by Amazon along with the presentation of different theories and models. In addition to this, different challenges that are faced by the company have also been evaluated in this context. Theories like the SECI model, Inukshuk model, Wiig Model, Meyer and Zack model, Von Krogh and Ross Model, Choo Sense-Making Model, and Balance scorecard framework have been analysed in this report. This report had examined about the knowledge management system and the challenges that Amazon is currently facing. In this report acquisition, retention and transfer framework of the knowledge management system had been discussed.  


Table of Contents
Task 1	4
Introduction	4
Main Body	5
Section 1: Knowledge and Information Management	5
Section 2: Evaluation of Knowledge and Information Management Models/Theories	9
Conclusions and Recommendations	21
Task 2	22
Introduction	22
Discussion on Amazon’s potential knowledge management challenges and offer recommendations to strengthen their knowledge management practices from the knowledge acquisition-retention-transfer perspectives –	23
Evaluation of the proposed knowledge management framework for Amazon (potential benefits and drawbacks of the proposed knowledge management framework)	24
Conclusion	25
References	26
Appendices	30




[bookmark: _Toc110528182]Task 1
[bookmark: _Toc110528183]Introduction
The main purpose of writing this report
Knowledge management is a method where a company gathers, arranges shares and analyses the data. This process is done by companies so that all the data becomes accessible to employees and it may include technical resources, training documents, frequently asked questions and people skills. Along with this, information management skills will help an organisation to analyse, design, develop, operate, maintain and organise the database.	 
• Brief introduction of the company (amazon.com) 
Amazon.com is an American multinational technology company which primarily deals with e-commerce, digital streaming, cloud computing, and artificial intelligence. The company is currently headquartered in Seattle, Washington in the United States (Amazon, 2021). The company was founded by Jeff Bezos on the 5th of July, 1994 in Bellevue, Washington, United States. The current number of employees working at Amazon is over 1.1 million (Bishop, 2022).
• Which KM theories/models/principles would you use for this report 
The knowledge management theories that would be used in this report are the Von Krogh and Ross Model, the Choo Sense-Making Model, the Wing Model, the EFQM Model, and the Inukshuk Model.  
• What is your main expectation or outcome from this report 
In this report, the concept and importance of knowledge management will be evaluated. The evaluation will be related to Amazon’s knowledge assets and their management. Along with this, the key knowledge management methods needed for organisational development, and a framework will be developed for establishing a culture adhering to knowledge management. 
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[bookmark: _Toc110528185]Section 1: Knowledge and Information Management 
• Background of Amazon  
Amazon is an American technology company that majorly focuses on its e-cloud platform and also offers solutions for cloud computing, artificial intelligence, and digital streaming. The company is highly focused on sustainability measures for the business that they have planned to offer by supporting its employees and enhancing its innovative pace. Amazon Web Services (AWS) is played a crucial role in increasing its business continuity through the presence of extraordinary demand spikes or decreases in demand due to reduced external consumption (Amazon, 2021).  As per the annual report, the company has effectively developed various short-term logistics along with other cost challenges for managing their business in the UK as well as in global nations. The product and service list of Amazon includes AWS and device apps like Kindle and Prime Video.
• What is KM?
Knowledge Management (KM) refers to the process that is applied by organisations to collect, share, and organise the knowledge base that is available to its employees. For a business, one of the most valuable resources is knowledge, which they utilise to increase their market value and upscale their current market position. The different objectives of knowledge include normative, strategic, and operative (adapted from lecture note session 9). Normative refers to the set of desired values, strategic includes the manner for conversion of existing knowledge to success, and operative includes the daily business process of the firm. 
[image: ]
Figure 1: KM process framework
(Source: North and Kumta, 2020)
The KM process framework has knowledge-based assets at its core that includes organisational intelligence, external sources, relationships, and information technology (North and Kumta, 2020). In its explicit form, knowledge is useful as it is inferred by different individuals in different ways and aims to create potential organisational knowledge. These knowledge-based assets are required to be handled with both strategic and tactical means. Within the strategic means, market-based opportunities play a crucial in contributing to the formation of these assets, whereas the macro-environmental shifts within the external environment divest these assets. 
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Figure 2: Knowledge management cycle or Bukowitz and Williams model
(Source:  North and Kumta, 2020)
Integration of KM within the management systems of business firms requires the involvement of different standards. The ISO 9001:2015 can be used as an implementation framework, within which the individual requirements for standard management are segregated to create an effective knowledge cycle (North and Kumta, 2020). 
The knowledge management cycle can be considered as a continuous process that includes essential elements like existing knowledge, its determination, acquiring and accessing, transfer, and updating and protecting it. It is also called the Bukowitz and Williams model, which provides a blueprint for interventions for KM efforts and structures the overall KM process by relating it to real-world settings (Jokanović, Okanović and Lalić, 2018). The advantage of this cycle is that it can effectively combine and leverage the coordinated capabilities of knowledgeable workers for gaining a competitive advantage. However, the possible disadvantage is that the tools can be complicated to handle or comprehend. Along with this, incorrect utilisation of the KM tools can lead to a waste of money and time. It can also be stated that knowledge is fragile as there remain chances for incorrect assumptions of the core knowledge, which, in turn, can negatively affect the effective knowledge-sharing process.
• Why KM is so important for any organisation including Amazon?
KM is essential for Amazon as it can increase the knowledge source of their overall workforce. Along with this, critical and protective information about the company is also retained using this process. For enhancing customer experience, Amazon needs to recruit the correct builders, organise them into specific autonomous teams, and offer them the tools to work (Amazon, 2021). 
The role of a certain knowledge set can be strengthened by focusing on unique selling propositions for the services and products, which is possible through the influence of the driving forces of knowledge. The level of knowledge in an organisation depends on factors like the mindset of individual employees, communication process, organisational structure, workforce relationships, and human resource management. Henceforth, Amazon has adopted a long-term sustainable orientation plan that has a longer tolerance level for their investments. The firm’s knowledge of international business and idea of regulatory environments has enabled them to earn a strong customer base of 614 in 2021 (Amazon, 2021). 
There are different taxation and pricing policies that companies need to take care of, which includes tax, transfer pricing and research and development of different professionals. Amazon uses their knowledge and experience in their pricing and taxation regulations and policies. The different components that Amazon includes their skills are transfer pricing, international and other income tax laws. With different evaluations, Amazon have developed regulatory environments, methodologies and assumptions and forecasting of income and loss as well (Amazon, 2022). Along with that, Amazon has analysed the appropriateness and accuracy of the decision made by the company. This has benefitted them with calculations and data used for determining the amount of tax. For financial purposes, Amazon has used knowledge management cycle, and with this, they have been able to increase their total net sales. It was 280,522 million US Dollars in 2019, 386,064 million US Dollars in 2020, and 469,822 million US Dollars in 2021 (Amazon, 2022). Using KM framework, Amazon will be capable of achieving sustainable performance in the future. Growth in the profitability in the upcoming years will be increase as well.
• How does KM help organisations in satisfying customers and achieving competitive advantage?
Recently, Amazon has scored 87.4 on the UK Customer Service Index (UKCSI) within the year range of 2010 to 2020. Earning sufficient knowledge of the business that one is dealing with, the accomplishment of the organisation becomes easier along with the chances for gaining a competitive advantage (Amazon, 2020; Al-Hadrawi, 2018). The data, gathered during the business processes, can be converted to KM by effective fulfilment of the operation management requirements of Amazon. Henceforth, the firm has been able to build a trusted relationship with its customers by highlighting the latter's autonomy when using the services of Amazon. This, in turn, also enabled them to manage competitive rivalry and gained an upper hand in it. As the impact of KM on the business level is positive, it can help in managing the performance level of businesses offering them to gain an economic competitive advantage (Wijaya and Suasih, 2022). Henceforth, Amazon has been able to gain a sustainable competitive advantage by using KM as a source of business strategy implementation. 
[bookmark: _Toc110528186]
Section 2: Evaluation of Knowledge and Information Management Models/Theories 
• a) how is knowledge generally embedded in products and the service concept in the tacit knowledge of individuals (employees and customers)? 
The concept of tacit knowledge, as mentioned by Nonaka, is the one that is drawn for use but is difficult to express and is utilised to evaluate issues that are created within organisations (Hadjimichael and Tsoukas, 2019). Henceforth, this type of knowledge source is never extracted from practice or experiences and henceforth, it cannot act as an inherent feature of knowledge. However, Nonaka’s theory of tacit knowledge also explains the fact that it can be transmitted, converted, or combined in products or services. On the other hand, an explicit knowledge base is referred to the understanding of the relations between cause and effect, which is an outcome of personal experiences. Collection and retention of the data and its sharing forms an essential part of the tacit knowledge base. The conversion of tacit to explicit knowledge has certain limitations, which include the threat of losing competitive advantage, thus, making the process unfeasible (Philipson and Kjellström, 2020; Gamble, 2020). The shared experiences within a firm are required to be externalised, which can offer strategic measures for bringing forth organisational changes. 
SECI model
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Figure 3: SECI model
(Source: Elezi, 2018)
For better analysis of this conversion model, Nonaka and von Krogh discovered the decision-making model, also known as the SECI model. The root of the model differs from that of the concepts of the KM process that follows an evolutionary path. The four different modes of knowledge conversion include socialisation, externalisation, internalisation, and combination. Within the socialisation process, tacit is converted to tacit and in combination, explicit to explicit. On the other hand, in internalisation, explicit to tacit and in externalisation, tacit to explicit is being followed. The tacit knowledge of individuals that is offered by firms through products and services can be presented through the process of either combination or internalisation. 
In a combination system, different concepts are integrated into the knowledge system. Explicit knowledge includes the practices for formal meetings, knowledge products, and institutional communications (Farnese et al., 2019). Learning processes in Amazon have to be designed so that the role transition process can be supported by the decision-making process; for example, skill development of employees through training. Knowledge acquisition, retention, and transfer, each of these sections is effectively coordinated within this model. Amazon collects information from various sites and sells more information to customers than any other online retailing firm. 
Inukshuk model
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Figure 4: Inukshuk Model
(Source: Ermatita and Malik, 2019)
The Inukshuk model of KM offers both a tacit and explicit knowledge base to the organisation through the merging of technology, measurement, leadership, culture, and processes. It offers a clearer understanding of how technology is embedded within the KM processes and how leaders lead an enterprise by focusing on the organisational culture (Ermatita and Malik, 2019). The implementation of the externalisation system in the SECI model through the conversion of tacit to explicit knowledge is known as the externalisation inukshuk model, which improves the people and policy structure of a firm. Amazon has launched training programs for employees that utilise technologies along with medical laboratory science through their Career Choice system (Amazon, 2019). 
Wiig Model
[image: ]
Figure 5: Wiig model
(Source: Elezi, 2018)
The Wiig Model of KM focuses on four major aspects, holding, pooling, applying, and building knowledge. As per the model, knowledge can be obtained from both primary and secondary sources, which is followed by its effective storing mechanism in a retrievable format. Amazon had invested in training and development by offering foundational experiences of working through their option of ‘Career Choice’ (Elezi, 2018; Amazon, 2019). 
Meyer and Zack model
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Figure 6: Meyer and Zack model
(Source: Ong, 2021)
Meyer and Zack's model of KM relates to the knowledge cycle that involves various stages starting from information collection to its conversion into something more usable (Ong, 2021). Within the first stage of acquisition, employees of Amazon will be following the principle of ‘garbage in garbage out’ to ensure that the received information from the source has been standardised. In the last stage of the presentation, the workers determine how the received knowledge has to be processed. 
Von Krogh and Ross Model
[image: ]
Figure 7: Von Krogh and Roos Model
(Source: Adapted from Borah, Phukan and Raj, 2021)
The Von Krogh and Ross Model has aim on differentiating between individual and social knowledge, which is done by implying processes like sharing of best practices, involving training programs (Borah, Phukan and Raj, 2021). Amazon has been forming memberships of its permanent employees by offering them work opportunities by supporting local communities. Moreover, it also runs its innovative program, Career Choice, for funding adult education and a pre-pay of 95% of tuition fees (Amazon Jobs, 2022). 
Choo Sense-Making Model
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Figure 8: Choo Sense-Making Model
(Source: Adapted from Borah et al., 2021)
The Choo Sense-Making Model of KM focuses on three major components of KM, which include sense-making, decision-making, and knowledge creation. Within the process of sense-making, members of the relevant organisation tend to share their beliefs for reaching out to share goals. The success of Amazon in 2020 is due to its high bar setting, which encourages its employees to make sense of their business practices so that future decision-making processes can be strengthened (Borah, Phukan and Raj, 2021; Ghosh and DeMartino, 2022; Amazon, 2021).
• b) how does a systematic approach (Management Information System/systems) help organisations in sharing and exchanging their knowledge base across the organisation? 
Management information systems 
Information management can be related to the effective integration of all the informational actions and the promotion of openness within the communication throughout organisations at different levels (adapted from lecture note session 12). The culture of innovation and knowledge sharing relates further promotes the strategic management of information.  Management Information Systems (MIS) relates to the amalgamation of people, technology, and relationships that helps an organisation to realise its true potential for the generation of maximum benefit. It includes equipment, personnel, and business processes. It plays a crucial role in the development of the organisation by helping them to reduce costs and enhance work productivity and service quality (Martins et al., 2019). With this systemic approach, Amazon has been focusing more on their infrastructure and systems to ensure customers are satisfied with the received products. Not only this but employees are required to actively take part in different programs and share their knowledge base in inter as well as inter-organisational structures. 
Balance scorecard framework  
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Figure 9: Balanced Scorecard
(Source: Adapted from Camilleri, 2021)
Through the implementation of the Balanced Score Card (BSC), organisations can develop performance measures that tend to capture value-developing aspects for themselves, through which managers can manage the internal processes. The internal processes like inventory management of their products are administered by Amazon through their compliance and safety requirements along with additional voluntary quality standards (Camilleri, 2021; Amazon, 2020). Moreover, the company also does knowledge management by ensuring that the product manufacturing processes are appropriate using defect rates and material control to gear up customer satisfaction. However, the company is unable to manage its staff turnover as it has increased, leading to about 350,000 workers for their digital platform management. Employee education and satisfaction are being ensured by the implementation of a training program on safety practices, wellness, and body mechanics (Marcus, 2021; Amazon, 2021).
EFQM Excellence Model
Internal vs external adoption motives
Performance appraisal and compensation systems
Internalisation of the EFQM model

Figure 10: EFQM Model
(Source: Created by the Learner)
The EFQM Excellence Model, also known as the European Foundation for Quality Management Model relates to the concepts of self-assessment that can measure the strengths and weaknesses of a firm. It is done through the analysis of all the activities that are happening within the organisational context. Organisations that tend to adopt this model have their level of excellence, which is recognised at different levels, depending on the score that is obtained through the process of self-assessment (Escrig-Tena, Garcia-Juan and Segarra-Ciprés, 2019). Amazon, being a customer-focused company, measures the excellence level of employees by offering them rewards. The firm has already received many awards like No. 1 for Most Admired Employers 2018 by Morning Consult and No. 3 in Workforce ratings 2019 by YouGov (Amazon, 2022). 

Section 3: Investigating KM techniques used by Amazon.com 
• How knowledge has become increasingly important in Amazon's SOP (Standard Operating Procedures) 
The Standard Operating Procedures is an array of steps that are designed to recover an application during any outage or alarm (Amazon Web Services, 2022). An SOP should be prepared, tested and measured beforehand so that timely recovery can be possible during an operational outage. The Amazon Web Service Resilience Hub works with the Systems Manager to automate steps and recommends what Standard Operating Procedures a company should prepare. Along with this, there are procedures and performance standards for Prime Now sellers as well, which focus on catch-weight items, PLU products, and substitute products. The Customer Application permits customers to choose items with allowed substitutes done by the company. 
For providing the best support to customers, Amazon cooperates with them and then determines a process to address the substitutions that will be included in the inventory (Amazon.com, 2022). This whole process includes sending customers free-form notes to the picker and then agreeing upon a mutual decision and solution. Therefore, it can be said that to carry out these processes, knowledge management is important for the SOP of Amazon. The administrative policies stated in the SOP of Amazon relate to shifting coverage, paid time off, flex time, and other issues. To keep a check on this information companies will need to know thousands of employees and therefore, its management is also important. For better customer servicing, Amazon will need to train and coach their employees in the related field. As a result, all the knowledge and information will need to be managed and kept properly so that effective procedures can be taken out (Bhatt, 2022).     
• What are the main outcomes that Amazon has been achieving with the use of these procedures? 
As knowledge management has become an important part of a huge company like Amazon, it comes with a lot of benefits. This helps companies to enhance their performance, operations and services which gives them a competitive advantage (Nisar et al., 2019). Few benefits that Amazon has with the help of knowledge management in their Standard Operating Procedures include average response time, first contact resolution, customers churn and solving more issues. Besides being a set of procedures, it is also a part of the company’s key performance indicators. Lowering the average response time will enhance the servicing quality, which will bring in more customers. Along with this, they will also get insight and details that will help them to resolve an issue. With the help of proper knowledge management, the service agents would be able to handle the issues easily and resolve them faster. 
Resolving issues faster will save up a lot of time, and along with this, it will also save money as the number of mistakes will reduce, therefore the performance will also enhance. Along with this, knowledge management in SOP can also help in monitoring the performance of the employees (Mazorodze and Buckley, 2019). It makes an advantage for the managers to employee’s performance, set standards, goals, and along with this, rewarding become easy as well, and providing and guiding employees becomes effectively. Facilitating communication becomes easier as well with the help of knowledge management adhering to Standard Operation Procedures. It improves communication by reducing guesswork, and it can reduce events which include poor interaction which causes problems for certain employees to finish off their work.         
• What are the areas Amazon.com can still improve in the future to overcome the challenges? 
Knowledge management is one of the most important procedures in a company, especially if it has a lot of databases, and employee information. However, it might be challenging as well to implement effective knowledge management due to certain barriers and challenges. Employee motivation can be said as the first challenge towards knowledge management because it can be effective when valued by the workers (Gagné et al., 2019). Therefore, managers will need to communicate the goals and progresses that Amazon is making gradually, and must enforce compliance while implementing effective knowledge management. Often, when the database gets filled with too much information, and as a result, it makes it difficult in finding information.
Knowledge management becomes a challenge when situations like incomplete, outdated or irrelevant information arise (Bolisani et al., 2018). This problem can be mitigated with the help of using the right knowledge management tools and therefore, it is important to invest in such aspects. Implementing a change might take up a lot of time, especially, if there are a lot of employees in an organisation. Amazon might find it difficult to find out the perfect time and then propagate the change in knowledge management. Therefore, it is important to strengthen the leadership so that they can be reluctant and devote their time to sharing knowledge.     
7Ps of Amazon
The products of Amazon include almost everything a human being can think of, and this has made them for leaned towards managing knowledge. Their products are sold on their website along with third-party companies. Along with this, they provide streaming and web services as well. As of place, Amazon does not have many physical stores and they have retailed in online sales and there are numerous partners for providing deliveries. The products originally made by Amazon costs lower than its competitors and therefore its pricing strategy are cost-effective. The price of Amazon Prime also has a lower pricing strategy and this helps as a competitive advantage and helps them gain market share. For promotion, Amazon uses their most effective skills and strategies for marketing. 
Their advertisement consists of different mediums as they use omnichannel for marketing (Lee et al., 2018). Amazon earns revenue from showing advertisements and links to products. They put their advertisements on television, radio, billboard, newspaper and social media. The human capital of Amazon is the key people of the multinational company of company. Along with this, their sales team plays a vital role in all kinds of marketing of all the subsidiaries that the company has. Their sellers, investors and suppliers also play a vital role in the operation and success of the company. While buying a product from Amazon, the processes it includes are identifying the customer, choosing shipping and billing address, payment methods, reviewing the order and then confirming the order. Physical evidence of Amazon is that they have Amazon Go, Amazon Fresh, and Amazon style, which is focused on foods and grocery, and the last one focuses on women’s and men’s apparel, and accessories which all this on single communities.     


[bookmark: _Toc110528187]Conclusions and Recommendations 
• Summarize the findings from the beginning to the end. 
From all of the above points, it can be summarised that knowledge management is a very important aspect that every company should bring in for handling data and information effectively. It will not only make the data and information accessible to employees, but also it will make operations and workflow better, increasing productivity. Along with offering solutions for cloud computing, artificial intelligence, and digital streaming, it also focuses on sustainability measures for the business. The Choo Sense-Making model is a framework related to knowledge management which focuses on three major components, sense-making, decision-making and knowledge creation. The Standard Operating Procedures of Amazon include methods that adhere to products and customer servicing. Handling so many customers daily takes up a lot of effort, and it can be leveraged with the help of knowledge management. Other things like training employees and reducing waiting time for customers are also some benefits that Amazon has been achieving.    
• What knowledge management framework can Amazon.com use in the future to make their KM culture more enriched and effectively functioning (make sure that you show them the timeline by when they can start developing and implement your proposed KM framework) and how your proposed framework will benefit the company in the future?
Designed by Choo in 1998, the Choo Sense-Making Model will be an appropriate knowledge management framework for Amazon if they are trying to make that culture more enriched and effective. The framework primarily focuses on three things, sense-making, decision-making and knowledge creation (Hermansyah et al., 2020). The first stage, sense-making is when Amazon will attempt to take the decision that they will progress in the dynamic and complex environment while making and understanding the changes, trends and situations. At this stage, companies might face uncertainty and ambiguity. At the knowledge creation stage, Amazon can gather, arrange and process information that will generate more knowledge with the help of organisational learning. In the last stage, the company will choose the best option and pursue it depending on the strategies. This knowledge management framework will help companies in developing new abilities, creating new products or services and improve the existing ones (Legiawan, 2017). Along with this, the organisational processes will be redesigned as well.
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Introduction
Knowledge management is the process of protecting, managing and analysing the data collected by the organisation. In this modern world data is the most important thing that everyone is after and it is considered the most expensive as well. Every business in this world is collecting data from its consumers, employees and different other stakeholders. Those data are necessary to forecast future changes and also help in formulating different policies. It is necessary for a business to have a secured knowledge management system to store the valuable data of the business and protect those from getting misused (Rumetna et al., 2020).

 


[bookmark: _Toc110528190]Discussion on Amazon’s potential knowledge management challenges and offer recommendations to strengthen their knowledge management practices from the knowledge acquisition-retention-transfer perspectives – 
Knowledge management challenges
The most vital challenge of knowledge management is maintaining the security of the data that is being stored in the database of Amazon. Since Amazon is one of the leading technology brands in the world, they have a huge set of information about its customers, employees and other stakeholders. In case of low security, the data of the consumers can be misused and the reputation of Amazon will be affected. Similarly, the system of measuring the amount of knowledge that is being contributed is one of the vital challenges that Amazon is facing. Without an efficient system of measuring the important data of the consumers, the security algorithms cannot be modified in order to maintain the huge set of data. Similarly, it is very challenging for the management of Amazon to track a particular set of information from a number of huge sources of information (Almeida et al., 2019). This will create some misunderstandings when a specific data-oriented task is done. Lastly, maintaining the level of accuracy is very important for the management of Amazon. Like useful information much fake information simultaneously exist with them and in the case of analysing the result will not be able to maintain its authenticity and the overall efficiency will be decreased. 
Recommendations to strengthen their knowledge management (knowledge acquisition-retention-transfer perspectives)
Acquisition, retention and transfer are the main part of the knowledge management system and Amazon must take certain steps to improve the process of analysing. In order to improve the process of providing security to the huge database, the developers of Amazon have to form a complex algorithm at the back-end. The management of Amazon can use blockchain technology which will increase the level of security of their information database. Similarly, the management of Amazon has to modify their system of measuring the data that is being recorded. By such an approach, the developers of Amazon will be able to make a better algorithm which can smoothly run a huge set of data. This process will ensure the smooth acquisition of information about the consumers whenever a lead is being generated. Ensuring the security of the knowledge being stored by the automated process will help them to retain the level of knowledge. Amazon will have to make a proper system of searching therefore they will be able to track the verified data and transfer them to the respective units to make further analysis. Hence by making the knowledge management system of Amazon improved they will be able to ensure smooth acquisition, retention and transfer (Malik et al., 2018).
[bookmark: _Toc110528191]Evaluation of the proposed knowledge management framework for Amazon (potential benefits and drawbacks of the proposed knowledge management framework)
The proposed knowledge management framework is based on the acquisition, retention and transfer of information. According to this knowledge management framework, a huge amount of information is being extracted from a knowledge base which is generally associated with the process of lead generation. Then the knowledge is retained which is associated with the process of storing, evaluating and analysing the data. Lastly, after analysing the data relevant information is transferred to the respective units of the business in order to perform some important data-oriented functions. However, there are some benefits as well as drawbacks of such a knowledge management framework (Hiekata, 2019). 
With such a streamlined knowledge management framework Amazon will be access to a huge amount of flexibility in the business. This framework involves very few steps and therefore the process can be modified as per the needs of the management. It enables high-quality and faster decision-making because the decision might be taken on the basis of the set of knowledge Amazon has. There will be a growth in the overall business process because all the functions will be oriented with the information and the rate of mistakes will be reduced. Lastly, with the help of the practice, a huge database can be maintained and it can be used further in data mining and implementing the best practice in the community (Hiekata, 2019). This framework further empowers the engineering and the software processes which is highly necessary to maintain the integrity of the business.  
Similarly, there are certain drawbacks of this framework of the knowledge management system as the dilemma of the privacy threat still predominates. The loss of knowledge can be recorded in the step of acquisition of the core information from the knowledge base and again in the step of transferring to different functions. There are two possible reasons behind the loss of knowledge that are issued in consolidating and maintenance as well. Other than this it will be a little challenging for the management of Amazon to motivate people to contribute their valuable information which can be done by ensuring full security. After, collecting a huge amount of data by using this framework it will be difficult to search for the required piece of information and implement those in useful ways (Almeida et al., 2019).  

 


[bookmark: _Toc110528192]Conclusion
The knowledge management system is one of the main processes of any business where the collection, retention and transfer of information are involved. There are several common challenges that the current knowledge management system faces like the lack of security, inefficient measuring process and bulking up of the huge amount of fake data. However, with the framework of acquisition, retention and transfer the common challenges of the knowledge management system can be mitigated. The agility of the business can be enhanced due to the simple process and a detailed analysis can be conducted with the current set of information. 
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Introduction

Knowledge management is the

process of protecting, managing and

analysing the data collected by the

organisation. In this modern world

data is most important thing that every

one is after and it is consider as the

most expensive as well. It is necessary

for a business to have a secured

knowledge management system to

store the valuable data of the business

and protect those from getting

misused (Rumetna et al., 2020).

The most vital challenge of

knowledge management is

maintaining the security of the

data that is being stored in the

database of the Amazon. Since

Amazon is one of the leading

technology brands in the world,

they have a huge set of

information of their customers,

employees and other

stakeholders. Similarly, it is very

challenging for the management

of Amazon to track a particular

set of information from a number

of huge sources of information

(Almeida et al., 2019).

The proposed knowledge

management framework is

based on the acquisition,

retention and transfer of

information. According to this

knowledge management

framework a huge amount of

information is being extracted

from a knowledge base which

generally associated with the

process of lead generation.

Conclusion

The knowledge management

system is one of the main

processes of any business where

the collection, retention and

transfer of information is involved.

However, with the framework of

acquisition, retention and transfer

the common challenges of the

knowledge management system

can be mitigated.

Acquisition, retention

and transfer are the

main part of the

knowledge

management system

and Amazon must

take certain steps to

improve the process

of analysing. In order

to improve the

process of providing

security to the huge

database the

developers of

Amazon have to form

a completed algorithm

at the back-end.
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Introduction

Knowledge management is the process of protecting, managing and analysing the data collected by the organisation. In this modern world data is most important thing that every one is after and it is consider as the most expensive as well. It is necessary for a business to have a secured knowledge management system to store the valuable data of the business and protect those from getting misused (Rumetna et al., 2020).

The most vital challenge of knowledge management is maintaining the security of the data that is being stored in the database of the Amazon. Since Amazon is one of the leading technology brands in the world, they have a huge set of information of their customers, employees and other stakeholders. Similarly, it is very challenging for the management of Amazon to track a particular set of information from a number of huge sources of information (Almeida et al., 2019). 

The proposed knowledge management framework is based on the acquisition, retention and transfer of information. According to this knowledge management framework a huge amount of information is being extracted from a knowledge base which generally associated with the process of lead generation. 





Conclusion

The knowledge management system is one of the main processes of any business where the collection, retention and transfer of  information is involved. However, with the framework of acquisition, retention and transfer the common challenges of the knowledge management system can be mitigated.



Acquisition, retention and transfer are the main part of the knowledge management system and Amazon must take certain steps to improve the process of analysing. In order to improve the process of providing security to the huge database the developers of Amazon have to form a completed algorithm at the back-end. 

Hiekata, K., (2019) November. Complementing the scoping process of configuration projects by design thinking. In Transdisciplinary Engineering for Complex Socio-technical Systems: Proceedings of the 26th ISTE International Conference on Transdisciplinary Engineering, July 30–August 1, 2019 (Vol. 10, p. 33). IOS Press.
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