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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
In this essay, I am going to be critically analysing the strategic role of the College of Police in professionalising policing in the United Kingdom. I will also be evidencing how I am working to fulfil the role of a modern professional police officer now that I am in my final year of probation, and I will be critically reflecting upon how my final year of probation has seen my role as an officer change. I will also be discussing and considering the strategic policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5-year strategy.

Police Federation (n.d.) state that the College of Policing was formed and announced by the home secretary in December 2011, to which the College of Policing sets the standards that are required in professional development, which include the regulations and the codes of practice to ensure that there is strict consistency across the 43 forces in Wales and England. College of Policing (2021), state that they are a professional body for all persons that are involved in working within policing, and that they are an “operationally independent non-departmental public body”.  Home Officer (n.d) state how the main purpose of the College of Policing in England and Wales is to offer police officers and police staff the knowledge and the necessary skills in order to prevent crime and to also secure the public’s trust. Home Officer (n.d) further inform us how there are three main functions of the College of Policing which are to provide knowledge, set standards, and provide education. According to the College of Policing (2018), “knowledge” is the infrastructure and the development of research for improving the evidence of what seems to work, which ensures the standards and the policing practice based on knowledge. The College of Policing (2018) further states that the function “education” is the function that is achieved by the College of Policing by setting educational requirements, so that the public is assured of the consistency and the quality of policing skills, and that “standards” are set in policing for the forces and individuals, which are for example through the peer review and professional practice. In 2014, the College of Policing formed the code of ethics, which are applicable to all police forces in the United Kingdom (Home Officer, 2014). Home Office (2014) further states that the code of ethics are the principles that every police officer and member of police staff are expected to uphold and adhere to, and the standards of behaviour in which are expected to be met. College of Policing (2022) state in the year 2022, a fundamental review was published, which consisted of the views of 15,000 police officers and police staff, and that the review set out three strategic priorities for the college in which they strive to achieve which are, improving leadership, policing in a consistent manner and boosting the professionalism of all those who are part of the police forces.  

There are several strategies and aims that have been created over recent years, to which I now will look to go into more detail and investigation into these strategies further. The strategic policing requirement is a document in which outlines the threats in which require a national policing capability to ensure that they are dealt with and tackled in the most effective and efficient way, with the threats being terrorism, organised crime, threats to public order, civil emergencies, child sexual abuse threats to public order and violence against women and girls (HMICFRS, 2018). According to GOV.UK (n.d), whilst many threats can be dealt by a police force solely by themselves, when there is a national threat such as the types of incidents previously listed, they will require a much more coordinated and aggregated response from several different police forces in order to overcome the incident. As defined in the Police Act 1996, a “national threat” is stated as “a threat to national security, public safety, public order or public confidence that is of such gravity as to be of national importance” or a “threat which can be countered effectively or efficiently only by national policing capabilities to counter the threat”. GOV.UK (n.d), further proceed to state with that for each national threat in which occurs, the strategy how the individual threat should be tackled by the police force, what the police forces should be working towards to and what agencies etc that the forces should be working alongside with.

Policing Vision 2025 sets out a transformative agenda which helps enable the police force to challenge the ever-changing natures of crimes that are committed and the ways in which these crimes are being committed, furthermore enabling the police forces to meet the challenges in which the police are faced in everyday policing and the threats to community cohesion (College of Policing, 2019). Policing Vision 2025 has been developed by the Association of Police and Crime Commissioners, the National Police Chiefs Council as well as working alongside the College of Policing (NPCC, 2016). NPCC (2016) further goes on to state that there are five priorities in which they aim for, which are officers to be trained to respond in the rise of criminals who use the internet in order to facilitate their crimes, officers being provided the powers and skills in order to carry out their duties, multi-agencies to interact early in order to less the demand on policing, specialist units being delivered by being delivered through a network and in order to reduce costs, business support services such as human resources and IT will be combined in cross force units.

The Workforce Transformation 2018 provides policing with a consistent and structured approach for developing a great understanding and analysis of their organisation (College of Policing, n.d.). College of Policing (n.d) have stated that the workforce transformation encourages reflection on performance, organisational behaviour and how the force operates themselves, including working alongside other forces. Their focus is on the efficiency and the effectiveness of the police forces to provide an excellence service to the public, and growing a force’s enabling capabilities so that they can improve service delivery on a continuous basis.


The College of Policing’s five-year strategy sets several standards and objectives in which the College of Policing wish to achieve or work towards to, which was formed in 2014 (College of Policing, 2014). The College of Policing (2014) inform us that in the first year in which the strategy was formed, their aim was to carry out consultation with the public on the proposed standards which relate to offences of rape and the management of sex offenders. Over further years of the strategy, their goal is to review the guidance and the existing standards to ensure that they are based on sound evidence and that their relevance is to remain, where they have started to focus on areas such as high-risk such as child sexual exploitation, mental health, cyber crime and domestic abuse. The College of Policing (2014) standards have been published to their website for persons to review and assess.

I am now currently working towards fulfilling the role of a modern professional police officer now that I am in the final year of my probation. There are several things in which I must complete in order to become a modern professional police officer, with the first being my organisational competency portfolio (OCP). For me to complete my OCP, I have had to attend a variety of incident such as a domestic incident or a sudden death, where I have been able to gain an occurrence number from these incidents. I have then had to submit these occurrence numbers as proof of attending these incidents and detail the ways that I have dealt with them, showing that I can independently deal and conclude the incidents in which I have attended. A further way in which I am working towards fulfilling the role of a modern professional police officer now that I am in the final year of my probation is by completing my dissertation, as I joined South Wales Police through the Police Constable Degree Apprenticeship (PCDA). The PCDA entry scheme commenced in September 2018, which enables persons who did not have entry requirements for the DHEP programme to join the police, and to study a degree with their partner university whilst on probation (Strong, 2019). For me, I have had to submit several “workbooks” throughout my probation, which get marked and assessed by the University in which I am with. The university offer me feedback on what I have done well throughout the workbooks, and areas in which they believe that I could improve upon. Now that I am on my final year, I am currently submitting in parts my dissertation, where I receive further feedback and guidance so that errors can be amended, so that when I submit my full dissertation towards the end of my probation it will give myself the best possibility of passing and achieving the best grade in which I can achieve.

Throughout my final year of probation, I have been able to attend several courses which has enabled my role of a police officer to change. I have completed my initial taser course, which consisted of three days of intense classroom based and practical based learning. During the course, I have learnt the basics of how to load a taser, and further things such as scenarios where it would be appropriate to use a taser and then doing practical scenarios to this effect. Being an authorised taser carrier it enables me to attend calls of a more dangerous nature, as incidents graded with a high threat level may only have authorisation for taser officers to go forward. In the year 2018 to 2019, taser usage was used in 5 percent of all use of force incidents, to which it has raised slightly to 7 percent in the year 2019 to 2020 (IOPC, 2021b, p.7). This percentage may not seem very, however when you take into consideration the amount of emergency calls that police officers attend daily, it shows that the use of taser in many incidents may be necessary. I have been in an incident myself where I have had to deploy taser. This incident consisted of being called to a report of a male with a knife in a park, where he had been seen brandishing it in front of a group of people. Upon my arrival to the location, I have then sighted a male matching the description as passed by the force control room operator therefore I have approached him. As I have approached the male, the male has sighted me immediately to which they have then drawn a large kitchen knife out of their waistband. I have then immediately drawn my taser, and I have created a “safe space” between myself and the offender to which I have then further provided him with instructions to which he was failing to comply. The male has then started proceeding towards with the knife in his hand, to which I have then felt immediate fear of my safety and my colleagues, therefore I have then shot my taser at the male. The shot produced shot was successful, to which the male has then dropped the knife as he has then fallen to the floor. This has then allowed me to make an effective arrest of the male, whilst also keeping my safety and my colleagues safety paramount.

In conclusion, the role of the College of Policing is vitally important as it offers the knowledge and skills in order to prevent crimes being committed, whilst also securing the trust of the public. There have also been several strategies proposed which have set aims, which ultimately is for the police to provide a more effective and sufficient service. I have evidenced the ways in which I am working to fulfil my role as a modern professional police officer in the final year of my probation by the completion of my OCP and dissertation, and I have also reflected on my final year of probation changing, such as having the use of taser which enables me to attend many more high-risk dangerous incidents.
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1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:
In this essay, I will be critically evaluating my experience of the use of social media as a means of informing and engaging with the community and promoting police initiatives. I will be considering the force policy on using social media for professional information and engagement purposes, and I will be discussing what social media platforms the police are now using in order to engage with the public. I will further be discussing the many benefits and risks there are when social media is being used, and I will be choosing a policing incident in which I have been involved in where I have played a significant role with an offender and a victim and be reflecting on what has happened with the use of social media for that incident.

According to Lutkevich (2021), social media is a term in which is used for applications and websites, where their focus is based on communication, interaction, content sharing and collaboration. There are many types of social media platforms, such as Facebook, which enables people to connect with friends, by sharing content such as images, messages and videos (Chi, 2017). The website YouTube is a platform in which allows video creators to edit and upload videos to their website, to which persons can then watch the videos in which have been created, interact with the videos that are uploaded and subscribe to channels in which they have an interest in (Moreau, 2020). In 2016, the application TikTok was created, in which has had a massive grow in its users since it has been founded.  The purpose of TikTok allows its users to short videos of any topic and edit these by using things such as sound effects and background music (Geyser, 2022). Approximately three billion people, which is approximately 40% of the world’s population use online social media as Brown (2018), states. Brown (2018) further states that a person on average spends approximately two hours of their day using social media, and that it has a great benefit of a person’s day to day life. With there being so many persons on social media, it is a great benefit to South Wales Police in engaging with the communities and allows the police force to promote policy initiatives.

South Wales Police use several of the social media platforms that are listed above, which have several benefits for the force and for the persons that are subscribed to them on such platforms. Social media usage in the force has become increasingly more popular and can increase the perceived legitimacy by enabling participation and transparency (Grimmelikhuijsen and Meijer, 2015). With South Wales Police using social media, it can allow them to keep persons updated on high profile crimes where they may release articles to the social media platforms stating that a person has been charged and releasing information such as how long they have been sentenced for. A high-profile case in South Wales Police in 2021, resulted in three persons being imprisoned for a combined total of 72 years (Dewey, 2022). This case resulted in a large amount of social media attention, with people displaying a lot of positivity for the hard work and effort that the force displayed in bringing the victim of this horrendous crime to justice. This can help increase the public’s confidence in the police, as when information released such as this can promote victims of crime coming forward and reporting crimes themselves. In 2021, 6.6 million crimes recorded, which were 11% higher compared to the previous year where there were around 6 million crimes reported (Jones, 2023). As crime rates are currently on the rise, police forces can use social media to help detect and deter crimes. A police force may release crime prevention advice during times of the year such as Christmas, where burglaries. The police force may release things on social media such as information on how to keep your house safe, by doing things such as ensuring that all doors and windows are locked and to not have any valuable items on show (Nichol, 2021). A further benefit in which there is by the police using social media is that it can show the police on a more “humane” level. Many persons dislike the police service due to a mixture of reasons such as bad media coverage where the media may release articles of police officer’s wrong doings, or reasons such as an individual may have had one bad experience with one police officer, therefore they label all police officers “bad” (Shults, 2013). By the police forces uploading content to social media platforms such as attending community events, it can help in increasing the publics satisfaction, trust and confidence in the police service (Cao, 2015).

It has to be recognised that social media may have several risks and negative effects to police forces, with some incidents having a big impact on public confidence and satisfaction over recent years. A large amount of abuse can be directed towards the police force and police officers on social media, which can have a personal effect on a police officer’s mental health. An article released on social media regarding a high-ranking Merseyside officer in 2023, received much backlash over the appearance and clothing over what she was wearing during an interview (Hadfield, 2023). This caused many horrible comments on the comment sections of these articles on social media, however there were comments of positivity from members of the public and reactions from high-ranking officers from other forces displaying their support for this officer (ITV News, 2023). A further risk in which social media may have on the police force is the improper use of social media by police officers itself. Police officers have a very strict code of conduct, with all police officers needing to adhere to the ten standards of professional behaviour at all times. The publics confidence in the police service is dependant on how police officers demonstrate high levels of behaviour, which is to a professional standard, with the standards not being intended to represent every sort of situation, but more to set a framework which officers working in a force can simply understand (Local Government Association, 2008). These professional standards of behaviour consist of things such as discreditable conduct where police officers must behave in a way that does not undermine the public’s confidence and to behave in a way which does not discredit the police service (gov.uk, 2011). When there are such breaches of the professional standards of behaviour, this can result in major consequences for police officers where they may potentially be dismissed (Sherdley, 2023). The IOPC (2021), have released several incidents involving police officers, where they have posted and shared offensive comments which range from racist to sexist remarks on such social media platforms. The IOPC (2021) details how an officer working in England, posted crime scene photos on WhatsApp and was searching for victims over social media over a period of eight months, to which they were dismissed. The IOPC (2021) further goes on to say how a further officer would have been dismissed if they had not already resigned, as they were making contact to a victim of a burglary over social media after attending their address to offer crime prevention advice, to which the contact in which they were making was deemed inappropriate. 

Police forces have policies on officers using social media for professional information and engagement purposes. MODP (2013), have listed several policies and procedures in which police officers and the force must follow. MODP (2013) states that officers have a legal duty to not disclose information that is obtained from third parties through the conduct of their official duties, and this information should not be posted on social media. This could result in victims of crime being less likely to confide in the police, if they did not have reassurance and certainty that their information would be protected. MODP (2013) further states that officers who use social media should keep their private life “private”. This is because criminals will try and use the internet and go through social media to seek out personal information about officers, which can in extreme circumstances cause offenders to contact police officers’ family members where they may attempt to blackmail them. In addition to this, MODP (2013) further states that police forces and its officers must be cautious not to release any tactics or any other operational material. Tactics in which are used by the police must remain matter for the police service, therefore any distribution of such tactics onto social media can have great consequences on public safety and may reduce the efficiency and effectiveness of the police service.

I have been involved in numerous incidents as a serving officer in South Wales Police where I have used social media in order to identify and capture an offender. An incident for myself which I have been able to use social media was for several commercial and dwelling burglaries in the area in which I currently work in. As per definition of burglary under the Theft Act 1968, a person is guilty of burglary if he enters a building or part of a building as a trespasser and goes on to steal or attempts to steal anything from that building. Upon my arrival to this incident, I had noticed that the person had entered the premises via a door in which they had smashed at the front entrance. I have immediately noticed from my initial observations of the scene that there was a CCTV camera facing towards the door of the property that was smashed. I have asked the owner of the premises to view the CCTV footage as a result of this discovery of the CCTV camera, to which they were happy to oblige with. Upon reviewing the CCTV footage, I have been able to gain good quality footage of the person involved which showed them smashing the door prior to entering, and at this moment in time they did not have any face covering on. I have then requested a copy of the CCTV footage from the owner, to which they downloaded and sent to myself.

When I received CCTV footage of the incident, I was able to screenshot a clip of the footage, to which I have then sent that screen shot with a clear visual of the persons face to the South Wales Police Social media team. After the screenshot was released, there was several responses from persons with a possible identification. I was able then to obtain a identification statement from a person who had reported, to which held further evidence when forensic evidence come back to me as it was a positive match to the person named in the identification statement. I was then able to subsequently arrest the person involved, to which it was then further discovered that during my investigation that they were also linked to several dwelling burglaries in the area. The person was then interviewed for the offences that were linked to him, to which the Crown Prosecution Service authorised charges of several burglaries, to which they were further remanded into custody.

In conclusion, social media is a very beneficial way for the police service in keeping the public informed, and keeping engaged with the communities in which it polices. There are several social media platforms in which the police can now use in order to do this such as Facebook, Instagram and TikTok, which helps keep the public updated and shows the good work that the police officers and forces do. There are many good reasons to why social media is a key assist to police officers and forces, however it is important to note that there are several negative effects that social media can have on the police, to which there have been many officers who have lost their career as a result of social media. Personally, I have been able to use social media to assist me with my investigations, which has allowed me to be able to arrest persons involved in crime and bring persons to justice.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

In this essay, I will be critically analysing and evidencing my flexibility in leadership style. I will be further critically analysing leadership strategies in which that I have developed to manage a range of different types of operational situations. I will also be considering the leadership models that are currently used in policing, and how I have been able to apply a change in my leadership style/ strategy to reflect ever changing circumstances.

There are several leadership strategies in which I have developed, to which I will now be discussing and using examples of how I have been able to use these leadership strategies in a range of different operational situations. There are several ways in which the term “leadership” can be defined as, to which Barney (2017), describes leadership as being the ability of an individual or a group of persons to guide and influence members of a team, society or organisation. Barney (2017) further goes on to state that “leaders” are found and required in many aspects of a community, and that they are persons who must make difficult decisions on occasion, and that they communicate fluent ideas and establish and set achievable goals where they provide the followers with several rules and valuable knowledge in order to achieve them goals.

There are several leadership models which are currently used in everyday policing, to which I will now discuss these leadership styles in further detail. The first leadership model that I will be discussing is going to be transformational. A transformational leadership style is very popular and can be seen within many areas within a workplace. It relies on the encouragement of a team to understand the ultimate success, and that the purpose of it is that it needs to be recognised and established early on so that it can be effective (Ugochukwu, 2023). Ugochukwu (2023), further goes on to state that when transformational leadership is properly applied, it can transform a team completely which may have previously been doing badly and underperforming.  Transformational leadership provides a good source of leadership, as followers will not only seek a leader to help them through difficult times but will also challenge them and be strict if they wish to work to the best of their ability (Bass and Riggio, 2006,). Thompson (2019), tell us however that transformational leadership can lead to a “employee burnout” which can be due to members of a team feeling the pressure of the leader, as they put a big emphasis on authenticity, by wanting the persons to “breathe” the values of what the force or association holds. For myself in an operational situation, I have not really adapted this style of leadership, however in the role of a sergeant, they may adopt this by offering support when someone is going through a difficult time on duty, and also be strict as they strive the team to be the “best” by making sure that they are keeping up with work and making sure that the incidents that they deal with are dealt with in a sufficient and effective manner.

Delegative Leadership, which is also known as “laissez-faire”, is a form of leadership in which the leader is more “hands off” and allow the persons in the group to make their own decisions and choices (Cherry, 2022). Cherry (2022) further goes on to state that this form of leadership may have the lowest productivity from the members of a group, due to them being left to do things by themselves. Therefore, it is important that the leader who is using this form of leadership style regularly checks upon persons within the group, to see if they are having any issues or whether they may need assistance with something. In an operational situation where I have had to use a “laissez faire” leadership, this would be in a situation where I have been given the responsibility by my supervisor to tutor an officer during their 12 initial first weeks on response. I have been able to apply a “laissez faire” leadership style during this situation, as I have enabled the officer in which I was with to “take the lead”, however I would always be following the student closely and helping them with any difficulties in which they were having.

Authoritative Leaders are referred to as “visionary”, and they are skilful in nurturing relationships which are based on building a working environment which demand a high level of work that is to an excellent standard (Marsh, Waniganayake and De Nobile, 2013). Authoritative Leaders set out visions in which are made clear that they wish to achieve, where they always remain enthusiastic and wish to inspire the members of the team with the same levels of commitment and enthusiasm (Knights, 2022). Knights (2022) further goes on to tell us that there are several advantages from authoritative leaders, which are that they can offer much needed guidance and direction, and that one of their main focuses is based on inspiring and guiding members of a team, which can encourage persons within that team to be more productive in their work and produce work which is to a higher standard. However, according to Stobierski (2019), there are negatives when it comes to authoritative leadership, to which Stobierski has stated that leaders can appear “overbearing” as persons who preference having free reign over their work and how it is completed, may feel that  a leader of this style can appear to be to controlling. I have been able to use this form of leadership in an operational situation by instructing persons in which I was with at a high risk DV incident where a person had to be arrested. I was the arresting officer, so my next role in the incident was to be the officer conveying the offender to police custody as I had a good understanding of the initial incident. I have then directed officers who were present at the location to do a number of things such as house to house enquires and statements, however at the time taking into consideration that the officers who I have requested to do this were not there for the start of the incident, therefore I wanted to ensure that I provided them with a sufficient handover of the incident as I wanted the best evidence captured as I would now not be present.


Democratic leadership is defined as the performance of three main functions, with these functions being to distribute the responsibilities among a team, aiding and assisting the groups process on making decisions and empowering members of a group to perform and work to the best of their ability (Gastil, 1994). By using a more democratic leadership style, this encourages persons of a team to have more creativity, as it is more of a hand off approach, leaving the persons of a team to have some more responsibility and power to lead things by themselves (Gaille, 2018). Democratic leaders will often ask for feedback, where they can further look to consider the options and ideas that other persons put forward, which helps enhance a wider range of options from there being a variety of inputs by multiple people (Slingo, 2023). Nevertheless, Lindberg (2022) tell us how a democratic leadership style can in fact have a negative impact on persons within a team or society, as sometimes decision making in which is collaborative can be more time consuming, which in policing some decisions must be made in a very fast manner. Lindberg (2022) further states that if a team has to little experience, then this can have a reduction in the ideas that are put forward, and there may be a limitation to viability. I have been able to use this form of leadership in a operational situation when making arrest enquiries for a high priority suspect. I have enabled persons on my team to offer their ideas of the strategies in which we could potentially use in order to capture the offender, to which has then assisted me further and provided me with more ideas and options that I previously had. This was because the offender was dealt with a numerous number of times by other members of my team, therefore they had a better understanding of the offenders’ movements and where he was most likely to be. Upon me having this advice from my team, I have then used this and proceeded with an arrest strategy in order to capture the offender.

I have been able apply changes in my leadership style in several different incidents to reflect on the ever-changing circumstances. An incident in which I have been able to do this would be an incident of an ongoing burglary where the offender was arrested near the location. As I was making my way to the location, I was aware that there were several other officers coming with myself in separate vehicles. As a result of this, I have used an authoritative leadership, in directing officers to head to the address of where the incident had taken place, and further directing other officers to conduct an area search in the vicinity as I was made aware whilst making our way to the location that the offender had potentially left the scene. I informed the officers to take into consideration forensics whilst attending the scene, so there would be limited chances of any cross-contamination and loss of evidence. I have then sighted a person matching the description in which was told to us by the force control room operator, therefore I exited the vehicle and then detained this male. Upon detaining the person, I have immediately noticed a cut to their right hand, which raised my suspicion to believe that this was potentially caused by him smashing something such as a window. I further informed my colleagues of this, so that they could see if there were any pools of blood or any trails coming away from the location of the burglary. I have then adapted a delegative approach, as I was aware that persons were at the scene of the burglary and I was confident that they were able to conduct the necessary enquires and actions that are required at such an incident, however I made persons there aware that they should get in contact with myself if they needed any further information or guidance. The male was subsequently arrested for this, to which it was later discovered from the initial enquires and through CCTV that there was a second person involved in the offence. This person was later identified through forensics, therefore I then adapted to a more democratic leadership style at this point of the investigation. The offender was known to other officers, however not me, therefore they had greater knowledge on where they could potentially be. I have conducted a small briefing with the members of my team, where I have welcomed their ideas, and what they think would be the best strategy in order to capture the offender. I have been able to add my own knowledge into the strategy formed, by suggesting things such as the number of resources needed that may be needed to conduct these enquiries. My supervising officer during this time, held a transformational leadership style, by overlooking the investigation and the arrest enquires by ensuring they were conducted in the most efficient and effective manner, making the safety of all officers involved paramount. The arrest enquiries were then conducted by myself and my team, where I then adapted more of an authoritative leadership style in directing where officers needed to be placed in case the offender was to run from the back off the property. The leadership strategies in which I adapted appeared successful as the second offender involved in this incident was the subsequently arrested by myself.

In conclusion, there are many different types of leadership strategies which are used in a range of different operational situations. These types of leadership styles have several benefits for the persons of a team; however, it is important to note that with these leadership styles there can be negative effects on the persons within a team. I have been able to use and adapt to these leadership styles in several operational situations, which have a positive effect on myself and my team.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

In this essay, I will be critically reflecting upon my three-year probation. I will be detailing how I have benefitted from my mentoring and coaching, and how it is has helped me meet my personal, professional, and organisational goals. I will also be discussing how it has aided myself to learn, develop and perform in the workplace, and I will be considering relevant coaching theories and mentoring definitions along with current coaching and mentoring theories used in policing. I will further be going into detail through this essay on how I receive and provide feedback.

Upon my three-year probation, I have dealt with a numerous number of incidents, with each incident in which I have dealt with being different in ways from the previous due to several different aspects. These incidents vary from a range of different policing situations such as incidents of a domestic nature which include high levels of violence, serious road traffic collisions, high profile cases of missing persons and many more. For me to be confident and understanding of how to deal with such a variety of different policing incidents, I have received a vast amount of mentoring and coaching from Police Constables of more service, and officers who are of a higher rank such as a Police Sergeant.

Coaching in policing is known as a development activity in which takes place between a probationer and a substantive officer over a time period in which is set, with the objective of the coaching being to enable the probationer to follow and identify the goals in which have been set before the coaching has taken place (College of Police, 2022). There are many different types of roles in which a coach has, to which the main purpose of a coach is to develop an individual’s knowledge and skills so that they can improve their overall performance and help that person strive to meet the objectives of an organisation (Gloucestershire Constabulary, 2016).

Mentoring in policing is known as a relationship in which a more experienced officer in policing who has a good knowledge and understanding of the role, can offer support, further guidance and advice to a probationer in order to help them progress and develop (College of Policing, 2022). Mentoring for probationers is an effective way for support and development and is a putative success (Tyler and McKenzie, 2011). There are many qualities in which a good mentor should have, with the main quality in which they should possess is to be passionate in helping others by wanting the person in which they are mentoring to achieve their goals (Carruthers, 2023). Carruthers (2023) also goes on to tell us how a good mentor needs to be a great communicator for the mentees to learn and understand what is being taught to them, and that mentors should always give honest feedback and constructive criticism so that the mentees are correcting any mistakes that are being made and so they can do things in the correct manner in the future.

There are a wide range of different coaching and mentoring theories in which are used in policing today. Acceptance and commitment coaching is seen as a modern approach, which consists of a combination of mindfulness and value- based actions to make a difference on a person’s life (Oliver, Hill and Morris, 2016). Cognitive behavioural coaching is an approach where it offers activities and models for a coach to identify the behaviours, thoughts and feelings of an individual (Clayton, 2018). Cognitive behavioural coaching is seemed to be very beneficial in decreasing the perceived stress of an individual and increasing the wellbeing of that individual through this type of coaching/mentoring (Lungu et al., 2020). A further coaching and mentoring theory in which is used in policing is the GROW theory. This theory enables a coach to integrate their techniques into a person in so that they can grow and learn (Passmore, 2021). The GROW theory stands for four elements, with these being goal, reality, options and will do, to which is a common theory as the model works effectively and is a very common for people who are in a coaching/ mentoring position to use (Louise, 2020). Different types of theories are used in a wide variety of different operational scenarios throughout policing, where a person of rank may use a different type of theory than v what a constable may use, as they look to use these theories in order to take into consideration their welfare, whilst also ensuring that they are working to an acceptable standard and having good results.

During my three-year probation, I have been able to benefit greatly from coaching and mentoring. The first six months of my probation consisted of classroom-based work, where I was learning the laws and legislation in which I now must know and use on a day-to-day basis as a serving police officer. I was in a classroom with 19 other officers, to which the trainer for our class was a current serving police constable. With my trainer being a current serving police officer in the force I work in, this benefited me greatly as they were able to provide detailed information and advice for the role so that we were fully prepared by the time that we had passed out of our initial training. Furthermore, in my initial first six months of training, I was taught officer safety skills by a specially trained officer safety trainer. I was taught lessons on how to use the appointments in which we were issued, the use restraint techniques and unarmed tactics. Overall, my initial first six months of being a police constable benefited me in several ways. The mentoring and coaching from my trainers in my initial six months allowed me to reach personal goals in which I set, such as a good understanding of the law, and how to deal with conflict scenarios where I may have to use force on a person if necessary to do so. 

After my initial first six months of probation, I then spent the next three months of my probation out on shift in my division, with a trained tutor Constable. A police tutor provides an officer in their probationary period with mentoring and guidance, and they can provide numerous work-based opportunities which are structured with the use of coaching and providing feedback (College of Policing, n.d.). During my three months in company with my tutor, they would take me to a variation of incidents, where initially my tutor would “take the lead” and would display how he would deal with the matters. Further into my three months, my tutor would allow me to start demonstrating to him how I would deal with the incidents and would allow me to use my own initiative in how the incidents should be dealt with. After each incident that I would attend, I would then receive feedback on how I performed. Feedback can be seen as the judgement of someone’s actions in a certain activity and can also be seen as being constructive criticism of a person’s performance (Soares, 2022). There are many ways in which I would receive feedback from my tutor during this stage for me to learn and develop, with the main way of me receiving this feedback would be by listening carefully and not interrupting what my tutor had to say. Listening is a very important part of communication between one another, to which it does not only show a desire to understand what is being said, but also shows an attitude of respect and acceptance (Tyagi, 2013). These twelve weeks in company with my tutor helped me achieve many personal goals, as it made me have a greater understanding of how to deal with a variety of incidents, whilst also building up my confidence with how to speak to members of the public and victims of crime. Furthermore, these initial twelve weeks and afterwards enabled me to reach and have a better understanding of the organisational goals in which South Wales Police set. South Wales Police (n.d.) states that two of the main priorities in which they set out is that they aim to reduce crime and anti-social behaviour being caused in their local communities so that people are able to feel safe and confident, and also that they will work endlessly to protect people who are most vulnerable in a community by understanding the causes of an issue and taking action which is of a positive manner. I have been able to do this by responding to a large amount of emergency graded calls where persons are in great crisis, such as being victims of serious crimes, where I can offer them the support and provide the best service in which I can offer to them. I have also been able to deal with persons who are vulnerable, by proceeding with the correct safeguarding procedures and ensuring that their safety and wellbeing is paramount.

After my twelve weeks with my tutor constable, I was then signed off and given independent patrol status which has allowed me to go to incidents by myself and incidents with other members of my team, regardless of whether they had a longer length of service or a shorter length of service than myself. Since this, it has allowed me to learn, develop and perform better in the policing environment. By working with a variety of different officers, it has enabled me to view different types of work styles, where I have been able to develop and learn several other different types of styles and then been able to resemble them at some of the incidents in which I have attended. I have also been able to provide feedback myself when working with other officers. I would provide feedback to the officer in which I work with by offering them clear guidance, and by being focused on the issue and not just the person. I would try to offer my feedback in a constructive manner as it is direct and honest, which highlights the improvements in which are necessary for improvements in the future (Obatomi, 2022). There are several reasons to why it is important to work with a variation of colleagues, as a well-functioning team that works together well can improve each other’s ideas and learning, and by working with a variation of other officers can help achieve the same goals and values in which the organisation set (Bergner, 1997). I have also been able to attend several courses since I have been issued independent patrol status, in which has allowed me to develop and perform better in the working environment. I have completed my blue light emergency response course, which consisted of three weeks of in-depth driver training which now enables me to respond to emergency graded calls in a more efficient and effective manner. I have also completed by Taser course, which authorises me to attend calls that are to a more high-risk nature if there is deemed to be a much higher threat risk with incidents that may include knives, or serious incidents of aggravated violence. This made me develop the skills in things such as how to correctly discharge a taser in a safe manner, and the ways in which a taser should be checked regularly for any mechanical faults and so on. Most recently, I have completed my method of entry course, where I have learnt and developed the skills in how to use force in order to open locked doors using an enforcer, and the techniques which should be used so that the door can be forced in the quickest and safest way possible. 

In conclusion upon my three-year probation, I have benefited greatly from mentoring and coaching. It has enabled me to perform better in my role and has provided me with further confidence and knowledge when dealing with a wide variety of scenarios. The coaching and mentoring in which I have received has assisted me in meeting my personal goals and has assisted me in meeting the goals of the organisation. I have been also able to develop myself by taking numerous courses, where I have been able to learn valuable information with it also enabling me to develop and perform better in an organisational environment.
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