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Executive Summary

In this document discusses the development of Tesco and its overview in comparison with its competitors. Then planning, communication, monitoring and an overview of the strategies that Tesco attempted to resolve its issues and problems. The scope, nature, and the impact of the issues and problems that Tesco has faced in this era are defined with the related strategies. An analysis which includes SWOT, PESTLE and the stake holder’s analysis were conducted. In which the discussion is about its internal and external environment. At the end a refined conclusion will be discussed about the above mentioned tasks and then the remedies will be given for better strategies and to overcome the problems and issues that Tesco had faced in the recent era.   
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Terms of Reference
The Tesco Report requested for the the subject of Problem solving and Decision Makingon 12-03-2019.The purpose of this sreport is to identify Tesco pls problems and possible solutions for those problems. This repory is complied from UWTSD.  On this report its discussed about Tesco’s ongoing problems and few remedies about how to resolve the problems by using SWOT, Analysis, Nature, Scope, Impact, PESTlE Analysis, and Stakeholder Analysis.Submission date 05 0f April 2019

FINDINGS


Fishbone Theory
Kaoru Isikawa wanted to change the way people think about work.He urged managers ro resist becoming content with merely improving product’s quality, insisting that quality improvement can always go one step further (Skymark.com,Accsesed 05-04-2019). 
Fishbone theory (Ishikawa diagram)  is basically a summary of the effects and causes of an organisation, it is a pictorial or theoretical representation of management and recommendation of the problems that a company faced. For Tesco, the fishbone theory includes people of Tesco, equipment, environment, methods to control and increase business and materials. Tesco has focused on the measurements make their targeted customers available to purchase their products. Not only this. Tesco has also focused on how to make themselves effective for generating their revenues and to be free from complaints. The theory also represents some equipment which includes the transport, storage and handling of the products and production devices. Tesco faces a lot of problems with their equipment, the reason it did not affect the company is the proper management of equipment.

Another problem for Tesco is to prefer customer according to their desired needs, fulfil them, to train their employees for the achievement of previously set goals. The way the company organise their methods is efficient which help the Tesco to be part from the problems like sharing of information, inventory management, to control the quality and promotion of the employees. The basic function of any production company is to focus on the materials. To check properly the quality of products pack it in a sufficient way, the product must be fresh at the time of purchase by the customers and 
the source to which the material come from. By the focus on the theory of fishbone, problems, Tesco may face a smaller number of problems in future.
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Portfolio of TESCO’S Products. 
The current portfolio of the products of Tesco is consists OF,
      
· Fresh Beef which is significant sources of ‘’Greenhouse gas emissions’’

· Berries, a main source of meeting customer’s demand. Collected widely from the region of Spain.


· Eggs and Chicken, important source of region is South Africa for supply chain of UK

· Coffee and Cocoa, which is the most traded product of the world. Certification is in process for the use of coffee beans and cocoa in UK.


· Cotton, Tesco is also member of ‘’Better Cotton Initiative’’ and have a committed to source it as 100% appropriate cotton by 2025.

· Wood and paper are also one of the finest products of TESCO. The source is mainly the forest and is putting pressure on forest resource and for deforestation.


· Tesco Banking, Tesco Pertrol Stations, Tesco Insurance.

· Tesco stores in UK and Abroad.





Nature
The nature of the problems that Tesco faced is that it might come from development in the growth of other companies and its competitors that comes to be challenging for Tesco. The nature also describes how difficult are these problems, and how these problems affect the revenue of the company (Tarhini, et al.,2015). By the identification of the nature of problems, Tesco becomes more able to resolve their issues. Whilst only two people choose options to buy leads, this becomes a factor for a more important number of options in the moderately indistinguishable supply market (Noor and Mansoor,2018). Although club card also represents the nature which is not interested in disclosing what is current customers are receiving, it does not disclose what its former customers are buying and gives the reasons for the purchase. The purchase of information is a weak indication of the transfer of values (peng.2018).

SCOPE        
The problems that Tesco faced has a wide scope for the destruction of the company and its revenue. To overcome these problems Tesco, have to manage it strategically and technically remain competitive in the whole world. The scope represents the future of Tesco that Tesco has spent 30 years getting rid of the feeling of feeding on the recommendation of the low-cost buyer (Ramezani,et al, 2018).One of the consequences of the financial emergency was that the individual brought the passion back to life, given the fact that it was a minimum of commitment, mainly due to a value movement (Wood, et al.,2016). For the better scope, Tesco has to improve their quality of products, by making it cost effective and to make it available for any individual in the globe. 

IMPACT
The impact of the problems that Tesco faced in current era is more comprehensive, perhaps with greater enthusiasm for the future. Impact was meticulously framed in the decades he was doing well, cruel, ruthless in his arrangements, regardless of its environmental impact, and secured a weekly market for purchases with a variety if qualities and desire to hurt those responsible, club card, with it’s 19 million inhabitants, was thought to have a respectable market status so that it’s competitors could play reliably to make up for the lost time (Noor and Mansoor, 2018). The favourable situation for Tesco has a boat abroad is not the same as it’s used to be. The main impact of these problems can break the trust of the customers and client which the main weakness of the growth for any organisation (Peng,2018). 

By these impacts, company could be able to know his growth rate of future and to be as prosperous and competitive for their rivals. In 2011, Clark said he was concentrating on Tesco’s work in the US. However, when fresh and easy continued to spend money, Clark was closed after a year and half and GBP 1 billion deducted. He also deducted 800 million pounds from the estimate of the Tesco Land Bank (Noor and Mansoor, 2018). The UK retail market is slow. Condition in the UK retail market were intense. Buyers do not seem to feeling the benefit of county’s financial recovery: retailers have not done anything about it since May. The Tesco agreements have been in place for months, and in June, the supermarket has the most terrible trading history, suggesting that similar offers in the UK have fallen in the last three months (Hbner, et al.,2018).
  











SWOT Analysis
Strength
An increment in market shares; TESCO is holding shares about 13% in the retail market of the UK (Peng,2018). The meaning of the capability of its multi-format is the continuation of the growing shares in food, whilst increment in the space contribution will help the company in the derivation of the shares in non-food. Tesco has become the second largest convenience store chain are beaten by the Cooperative group. Tesco has also planned to open 59 new local stores in the UK in recent year (Tarhini, et al.,2015).

According to the value of its brand, profit regarding the operation of Tesco in Europe, Ireland and Asia have increased by 78% in comparison with the last year (Shulyn and Yazdanifaerd,2015). The strong brand image of Tesco, associated with better quality, a trusted product that represent its great value is the reason to ensure its great profit. Since becoming the number one in ranking in the era of 1996, It has built a successful ‘’multi format strategy” which results in the acceleration of its advantages. The UK sales of Tesco has now become 71% great than the sales of ‘’Sainsbury’’ (Hammad,2015).

Weakness 
The development in the global business is assumed for the great amount of contribution in the profit of Tesco in the few years. The organization is much depending on the supermarkets of UK whilst this is not the prominent weakness in the short period, the amendments in the super markets of UK could alter the balance and effected shares 
(Macpherson and Macpherson,2015). Debit reduction is the main weakness of Tesco, but Tesco has a huge amount of its capital due to the investment for the space in new stores (Hubner, et al., 2018). As Tesco has an aggressive strategy of expenditures, it could face the problems of cash for several other functions (Noor and Mansoor, 2018.


Opportunities 
Retail of the non-food is the biggest opportunity of Tesco. The format of Tesco’s hypermarket in the United Kingdom means in the increment of its shares which is 13% could grow quickly in the upcoming few years. Globally its sales are about £7 billion in non-food. This company is too strong in non-food whilst the other organization could not beat it in food (Deng, et al., 2016).
 
Threats 
The change in the market structure of the UK could be the greatest threat for Tesco. The followers of the price in the market of the UK are now becoming aggressive investors (Kobus, et al.,2017). The higher product price could be able to reduce the customers of Tesco which results in low grading of profits of the industry (Deng, et al.,2016).


















PESTLE ANAYSIS   
 The largest industry in the UK is presented by the sector of food and drink which provides employment to over 3million employees in ‘’production, manufacturing and retailing’’. In present years the supermarket of the UK has come under scrutiny which has increased the supplier’s treatment, especially of own label products. PESTLE analysis includes the following factors (Peng, 2018).


Political Factors 
Working in an environment which is globalised with several stores in the world. The performance of Tesco has influenced by the legislative and political situation of the countries like the European Union (EU). For the legislation of employment, encouragement was made by the government of the UK for the provision of various job opportunities including flexible, a range of low paid jobs to high skilled, high paid and the jobs which are centrally located, especially to meet the demands of local population like students, senior citizen and parents who are working (Bilinska -Reformat, et al.,2018).


Economic Factor
The main concern of Tesco is an economic factor as it is the main reason for demand’s influence, prices, cost and profits.
The economic factor is apart from the control of an organization, however effect related to their performance and mixing of the market could be reflective (Piris, 2017). The growth of the global business is expected to have a great contribution to the profit of Tesco for the several next years. Tesco is too much dependent on the market of the UK hence, any disturbance in the market of UK could affect Tesco badly and have the risk of market concentration (Kukreja and Gupta, 2016).



Social Factors
According to the recent trend, British customers are now interested in ‘one step’ and ‘bulk’ shopping as there is a vast variety of sociological changes. By observing this trend, Tesco has made an increment in the amount of good which is related to non-food category (Sultana, et al.,2017). Changes in the demographics like ageing populations, a number of increasing female workers and reduction in the preparation of home meal indicates that focus is made on the services and goods value added. The several types of these services and goods which are demanded by the customers is a relative function of their social conditions and their respective behaviours and beliefs (Perisi,2017).























STAKEHOLDERS OF TESCO
A person with an interest in the field of business is considered as a stakeholder. Stakeholders considered as the individuals, groups or organization which is affected by the business’s activity. Moreover, in schools and colleges, the stakeholder is a person who has the investment in the welfare, prosperity of the school and the students of the related school (Noor and Mansoor,2018). The stake holder of Tesco may include the employees, customers, employers, suppliers, union and community that is local. Whilst the stakeholder of LBTS are student (customers), teachers (employees), government shareholders and the community that is local (Shulyn and Yazdanifaerd,2015).

Stakeholder Analysis 
The customer is one of the main stakeholders. A customer is referred to as people who purchase the product from the store in order to meet their daily requirement. The basic need of the customer is to get a reliable product at affordable prices.  Employees consist of directors, managers and owners (Hubner, et al.,2018). Directors are considered as a person or individual who directs the financial ‘’stake’’ because he is the person who has invested in the business. Managers are the person in an organization who is responsible for the achievement of pre-set goals by making an environment of work amongst the Tesco’s workers, every manger has to handle accounting, marketing laws and production sales (Ramezani, et al.,2018). 

Suppliers are also stakeholders as mentioned above. They are the person who supplies goods at a commercial level to an organisation and to various branches. They are always in contact with Tesco in order to supply products (Kukreja and Gupta, 2016). The owner is also considered as a stakeholder, he is the person who holds the business, assets of a business and the process of payment to employees or for the purchasing raw materials is also done by the owner. The pressure was not put upon members for their election, but for the influences of the rules of government policies (Wood, et al.,2016). The last stakeholder of Tesco is trade union. The basic function of the trade unions is to discuss the pay of each employee, working conditions and to build an atmosphere of discipline amongst the ‘’workers employee association (Ramezani, et al.,2018). 
They also set some packages regarding the pay and employees to solve a related argument. The group of people who are selected by the owner of an organisation who has the right to make any decision are considered as the board of directors. This group has no concern with the responsibilities and authorities of managers and owners to the entity of the business (Feng and Yend, 2018). The function of the department of the marketing sales is to get the needs and requirements of the user also to fulfil their needs by introducing them with the good quality of products and to respond to the inquiry of the customer in right way (Hammad,2015).



Appendices 

FINDINGS

[bookmark: _Toc5296900]INTRODUCTION
Tesco pls is one of the UK’s largest retailers today, the first in UK’s top 10 retail needs. Leading UK company, with a gain of 2,000 million EGPs since its launched in 2017 (Sultana, et al., 2017). And the world’s third-largest revenue-driven retailer, it was announced to complete. Over the years, basic retail needs speak of the largest UK business and employ a large number of individuals in the UK, both in assembly and retail (Shulyn and Yazdanifared,2015).
In 2003, retail accounted for 9% GDP (Demong, et al.,2018). In the UK, Tesco plc operates on four standards, notably Tesco Extra, Superstore, Metro and Express. The first Tesco store was open 1929 in Burnt Oak, Edgware and Middlesex, and in 1947 Tesco was listed on the London Stock Exchange as Tesco Store holding Limited (Radhakrishnan, et al.,2017).

50% of Tesco’s offerings refer to Tesco-branded product in three dimensions, qualities typical and best features. In addition, Tesco has become one of the largest independent retailers in the UK.
On the other hand, the development of Tesco’s current product is very important, this development equalises significance as there is continuous change in the products that are preferred by the customer. This development depends on the successful strategies of the business. An important purpose of Tesco is to create the loyalty of customers and the business in the UK better for the development of shopping sense among its consumers. Tesco’s development relating to its staff is to carefully detect their tasks for the improvement of the revenue and finance structure. The development includes the determination of project feasibility, site analysis and coordinating closing of real state.   



Conclusion 
With the accordance of the analysis of the related article, it is finally concluded that Tesco has faced a number of problems. The first problem is the cost of passion for which Tesco has spent their 30 years to get rid of the feeding of the recommendation of the buyers who have a low affordable cost. Another problem that is faced by Tesco is to fulfil the need of the customer’s product regarding their emotions. Most of the customers have the need for critical commodities to fulfil their needs is a big task for Tesco. The club card is also an issue of Tesco, most of the buyers have no concern with it, also the customers buy the product, club card only gives the hint that what customer is trying to buy it did not tell them what they actually bought. Regarding the ex-customers, it does not allow the company to know the actual product which has bought by ex-customer.

The last and the main problem of Tesco is, it loses the market of several countries in the retail supply of the products. Tesco has taken several steps and uses several techniques to overcome these kinds of situations. The best remedies which should be taken by the decision maker of Tesco is, firstly they have to identify the nature of the problem, its consequences and how this problem effect the company. Then they must search for alternatives and check whether the alternatives are perfect to solve their issues. The decision is then made and should be checked whether it is enough for the related problem to solve. The last step is to critically analyse the outcome of that decision and if not satisfactory then repeat the process again.




Review and monitoring of TESCO’s Problems.

TESCO’s reasons for being successful is that the company has identifies and monitored the related problems effectively. 
The quality of the product that is not to be low and if the quality is low,the company maintain the stand to be competitive in the whole world (Gonen, et al.,2017). The company observe the shortness in the knowledge of their customers and cultures and takes the advantage of it which results in the prosperity of the company, not only this, the company also launched some foreign brands to make its market globally and to be as competitive as could (Ramezani,et al.,2018).

It remains competitive not only in the existing competition but also strategic enough to be competitive in the new competition (Peng,2018). This company monitored the best economic price of the raw materials in order to set the price of the product as economic to be competitive and successful in the entire world. The desire needs to shift the market to global level was the finest identification of TESCO and has achieved that level to produce extremely high competition for the purchasers, sellers and resources (Hammad,2015).
Plan to resolve Issues
 TESCO has made the following plan and communicated to following to resolve the problems (Tarhani, et al.,2015).

Paments Delay
One of GCA’S toughest problem was Tesco’s overall strategy to intentionally postpone payments to its suppliers to improve their own money (Kobus, et el.,2017).

Treating Unfairness 
The GCA concluded that Tesco deliberately blocked payment to suppliers. Discovered that its purchasing group had realised that they were ‘’a strategic problem for the suppliers’’ to review the benefits that they had brought them. In addition, Tesco has used the cash it owes the suppliers as an agent in the stores to pressure them to endure tougher conditions (Feng and Yend, and Demong, et al.,2018).

Outsourcing Task 
Complaints by the providers were regularly ignored. Just as GCA ‘’noted a clear reluctance by some Tesco buyers to an expert to actively participate in the payment discussion objectives’’. It was generally accepted that the supplier had to prove that he had not owed Tesco money (Ramezani, et al.,2018).











NATURE, SCOPE AND IMPACT OF PROBLEMS FACED BY TESCO.
The full closure of business transactions has been effective in some Europe countries, in particular, those of the former Eastern Bloc, including Poland, Slovakia and Hungary, to name just a few examples of the nation (Deng, et al.,2016). Tesco has created a service provider and another phone line to speed up the processing of supplier objections.
[bookmark: _GoBack]    According to GCA, Tesco must secure its own valuation errors with in seven days of the supplier’s notification, and suppliers have 30 days to challenge any supermarket fees. The GCA will not be able to find Tesco as its forces allow organizations to be admitted after the trial opens (Moore and Brannen, 2016). In the futures company, it published a brief paper on Tesco’s problems as Philp Clarke, the company’s boss, was suddenly rejected, despite the organization’s strong market activity and profitability (Peng, 2018)     


The Cost of Passion
The second point is that Tesco has spent 30 years getting of the feeling of feeding on the recommendation of the low-cost buyer (Ramezani, et al.,2018). One of the consequences of the financial emergency was that the individual brought the passion back to life, given the fact that it was a minimum of commitment, mainly due to the value movement (Wood, et al., 2016).

 Values in Emotion
The third point is more comprehensive, perhaps with greater enthusiasm for the future. Tesco was meticulously framed in the decades the was doing well, cruel, ruthless in his arrangements, regardless of its environmental impact, and secured a weekly market for purchases with a variety of qualities and desire to hurt those responsible, Club card with his 19 million inhabitants, was thought to have a respectable market status so that its competitors could play reliably t make up for the lost time (Noor and Mansoor, 2018).

Club card problem 
Whilst only two people choose options to buy leads, this becomes a factor for important number of opinions in the moderately indistinguishable supply market (Noor and Mansoor,2018). Although club card is not interested in closing what it’s current customers are receiving, it does not disclose what it’s former customers are buying and gives the reasons for purchase. The purchase of information is a weak indication of the transfer of values (Peng,2018).
  
Lost Power Abroad 
The favourable situation is for Tesco as a wonderful boat abroad is not the same as it’s used to be. In 2011, Clark said he was concentrating on Tesco’s work in the US. However, when fresh and easy continued spend money, Clarke was closed after year and half and GBP 1 billion deducted. He also deducted 800 million pounds from the estimate of the Tesco Land Bank (Noor and Mansoor,2018). The UK retail market is slow. Conditions in the UK retail market were intense. Buyers do not seem to be feeling the benefits of the country’s financial recovery. 
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