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1.0. [bookmark: _Toc153729640]INTRODUCTION 
1.1. [bookmark: _Toc153729641]Study Background 
Project management relies on various practices, policies, and strategies that vary across projects such as IT software installations, events management, or construction management (Pinto, 2020). Despite these variations, the human factor influences the success of a project which requires the direction of project leadership. Every leadership style, including democratic or autocratic, impacts how leaders influence followers toward common goals, thereby affecting project success (Denney et al., 2020; Anderson, 2017).
Transformational leadership is currently a leadership style that is applied in various enterprises because of its focus on inspiring and motivating workers and team members to gain improved performance and success in various enterprises (Potter et al., 2018). Leaders using transformational leadership style articulate clear and compelling visions for projects that unify and align the team members towards a shared goal. Secondly, leaders using transformational leadership styles leverage motivational strategies to push team members to work beyond the basic requirements, leading to improved commitment and engagement among the team members which increases dedication to the activities of the project (Iqbal et al., 2019). The leaders embracing the transformational leadership style acknowledge and appreciate the needs and unique strengths of every team member by offering a tailored approach with a consideration of individual characteristics to cultivate a supportive and positive work environment for nurturing camaraderie within the team (Iqbal et al., 2019). Other factors that such leaders embrace include effective communication, application of emotional intelligence and adaptability, and change management, leading to improved performance of the team. 
The present study focuses on the transformational leadership style applied at Broadwick enterprise within the Event Management sector in London, United Kingdom. The company manages music festivals and events and owns various venues such as The Drumsheds, Printworks London, and Magazine London. The enterprise underwent a growth turnover rate of 1,009 percent in 2022 with an equity of £2.50m recorded in 2019. The company achieved this performance because of the dedicated team members motivated by the transformational leadership of Gareth Cooper (Haque, 2023). 
1.2. [bookmark: _Toc153729642]Research Problem
Effectiveness of project leadership is integral for the accomplishment of project objectives, and comprehension of the influence of diverse leadership styles on team performance. The success of projects within the Event Management sector in London, UK requires the delicate association between the leadership styles that foster a positive leader-follower relationship to ensure positive team performance (Denney et al., 2020). Numerous studies explore diverse styles of leadership, including Laissez-faire, transformational, servant, and transactional, examining their effects on team dynamics and results (Denney et al., 2020). One less-explored component in this context is the function of the leader-follower relationship type underpinned by the transformational leadership style. It is a relationship that may influence the overall team performance. This research endeavours to establish how the leader-follower relationship type acts as a mediator between transformational project leadership style and the performance of the project team. A gap exists in comprehending how different attributes of transformational leadership style influence the leader-follower association, shaping the performance of project teams. This study will address the gap by examining the impact of project leadership style on project team performance focusing on the transformational leadership style underpinned by the mediated role of the leader-follower relationship type at Broadwick enterprise within the Event Management sector in London, UK.

1.3. [bookmark: _Toc153729643]Research Rationale 
A rationale of a study entails important characteristics that delineate the motivation behind the research. This offers a justification for a study, clarifying the reasons why research is significant (Rojon and Saunders, 2012.). This assists in articulating specific issues and gaps of knowledge that the researcher will investigate, revealing the reason why the phenomenon requires investigation and wider implications of the research in the given field of study. 
The research will contribute valuable insights that will inform and improve leadership practices in diverse project scenarios. The underlying assumption - that a poor leader-follower relationship is linked to low commitment and dedication by the project team towards meeting project goals, explains a need to reveal the connections within project teams. Thus, it will enrich the body of literature with information on leadership styles in project team leadership, the link between leadership style and perception of employees on the leader-follower relationship, and the effects of project leadership style on the performance of the project, mediated by leader-follower association.
1.4. [bookmark: _Toc153729644]Research Focus 
The study will concentrate on articles exploring London-based enterprises to ensure a targeted and industry-specific examination of project leadership. Thus, the study intends to collect insights from various articles, allowing for a comprehensive understanding of studies concerning leadership styles and the impact of leader-follower relationships on project commitment and performance. 
2.0 LITERATURE REVIEW
[bookmark: _Toc153729645]2.1	Introduction
The section discusses different studies that discuss leadership styles and how they are associated with leader-follower relationships and their impacts on the performance of projects. 
2.2 [bookmark: _Toc153729646]Leadership Styles and Project Team Leadership 
Distinct approaches to leadership styles reveal their impacts on the project team leadership and management. Autocratic leadership proves effective in settings to necessitate quick decisions (Renzi, 2020). However, this style has a risk of reducing the morale of teams and stifling creativity. On the other hand, a democratic leadership style fosters the involvement of team members in making decisions which promotes employee engagement and nurtures a collaborative atmosphere. Furthermore, transformational leadership inspires and motivates team members to ensure improved results, establishes a positive notion regarding leader-follower relationships, and instils a strong sense of purpose and commitment (Renzi, 2020). 
The examination of the association between leadership style and the perception of workers shows that transformational leadership stimulates positive perceptions due to the inspirational and visionary qualities of the leader (Renzi, 2020). Furthermore, the laissez-faire leadership style with its limited guidance and support enables workers to feel a lack of support and direction. 
Transformational leadership is associated with improved performance because of improved motivation, creativity, and commitment of the workers. Situational leadership is adaptable to different situations and can potentially improve performance because it aligns leadership aspects with the needs of the project (Khassawneh and Elrehail, 2022). Accordingly, a mediation of project performance using the leader-follower relationship is important. A strong leader-follower relationship is underpinned by trust and effective communication, associated with improved performance. On the other hand, a weak leader-follower relationship leads to miscommunication, misunderstandings, and a lack of collaboration, and hinders the success of the project (Khassawneh and Elrehail, 2022).
Gębczyńska (2019) analyses the characteristics of the styles of leadership, including stimulation of individuals, individual consideration, inspirational motivation, and influence-charisma among others. The study focuses on the simultaneous impact of the factors on project success within project-based organisations, using a fuzzy-set Qualitative Comparative Analysis methodology. The author provides the attributes of leadership above which resonate with the transformational leadership style as it focuses on inspiring and motivating followers, fostering individual growth, and promoting innovation and creativity within a team. This leads to outcomes, such as improved employee satisfaction and enhanced overall organisational performance.
2.3 [bookmark: _Toc153729647]Leadership Style and Leader-Follower Relationship 
A leadership style underpinned by transformational qualities nurtures a positive, collaborative dynamic between leaders and followers. This is because a leader focuses on key elements such as trust, motivation, and a shared vision (Yang et al., 2012). On the other hand, an autocratic leadership style promotes a more directive and task-oriented relationship. Yang et al. (2012) explores the relationships among the leadership style that a project manager implements, interactions among team members, and the performance of the project in the server sector in Taiwan. The study proposes that a transformational style of leadership positively relates to improved communication among team members and collaboration. Such facets are associated with improved project performance. The findings indicate team interaction as a mediator of the transformational style of leadership and the success of the project.
The leader-follower relationship works as a mediator and translates the chosen project leadership style into tangible project outcomes. Leaders who follow a positive relationship, encourage and support followers to ensure improved collaboration, and communication and foster team cohesion. This positively results in improved performance of projects (Yang et al., 2012). Contrarily, the strained leader-follower relationship impedes communication and teamwork by exerting a negative influence on project outcomes. This aspect explains the significance of acknowledging the impact of leadership style on the leader-follower relationship and comprehending how the relationship shapes the progress of a project.
Ghafoor et al. (2016) examine the interplay between the style of leadership, communication, and affective commitment in virtual projects. The research involves 225 virtual project managers and identifies a statistically significant relationship between the style of leadership, communication, commitment, and success of the project. Accordingly, the study highlights the affective commitment as a mediating factor in these relationships.
2.4 [bookmark: _Toc153729648]Impact of Styles of Leadership on Project Performance Mediated by Leader-Follower Relationship
Fareed et al. (2022) investigate satisfaction at the job and trust to be playing the mediating role, linking transformational leadership and the success of projects. The study uses data from 326 respondents or project managers in Pakistan. The findings stress on the significance of trust and satisfaction in the workplace as elements mediating the association between transformational leadership and the success of projects. On the other hand, transactional leadership focuses on a structured and task-oriented methodology and uses a system of rewards and punishments to motivate followers which diminishes trust in a leader-follower relationship.
The leader-follower relationship emerges as a critical factor mediating the effects of styles of leadership on project performance. The foundation of trust and effective communication between leaders and followers is indispensable because it cultivates a positive working relationship. Leaders who transparently communicate with followers, listen to team members, and develop a climate of trust exert a stronger influence on project performance. Ahmad et al. (2022) explores how a transformational style of leadership leads to the success of a project, focusing on the role of mediation of self-leadership and the moderating effect of empowerment. The study uses 289 respondents from the IT sector. The findings support the hypothesis that transformational leadership positively or indirectly influences the success of a project through self-leadership.
Ellahi et al. (2022) focus on the impacts of servant leadership style on the success of project success in the software sector, emphasizing the importance of motivation of team members and effectiveness as mediating factors. The study uses 219 software development team members and concludes that servant leadership positively influences the success of project success when mediated by team motivation and effectiveness.
2.5 [bookmark: _Toc153729649]Research Aim and Objectives 
The study focuses on exploring the impact of project leadership style on project team performance through the mediation of the leader-follower relationship at Broadwick within the Event Management sector in London, UK. The researcher will fulfil this aim by achieving the below objectives. 
i. To examine the attributes of the transformational leadership style used in project team leadership and management 
ii. To examine the association between transformational leadership style and the perception of employees on leader-follower relationship
iii. To examine the impact of transformational project leadership style on the performance of a project as mediated by the leader-follower relationship.
2.6 [bookmark: _Toc153729650]Research Questions
 The researcher will achieve the above objectives by answering the below research questions.
i. What are the different attributes of the transformational leadership style used in project team leadership and management?
ii. Why is the association between transformational leadership style and the perception of employees on leader-follower relationships important for the improved performance of a project team?
iii. How does transformational project leadership style impact the performance of a project as mediated by the leader-follower relationship?
3.0. [bookmark: _Toc153729651]METHODOLOGY
3.1. [bookmark: _Toc153729652]Introduction
The researcher in the proposed study will make use of a secondary research study, focusing on a systematic review underpinned by Honeycomb's research methodology framework to visualise the strategy and process that the study will follow, demonstrating the various layers of methods presented in hexagons. 
Figure 1:Honeycomb's research methodology plan
[image: An illustration of the Honeycomb approach to developing a research methodology Source: Wilson (2014, p. 8)]
   					(Wilson, J., 2014). 
Secondly, the study will only focus on a secondary study, specifically a systematic review methodology, exploring 30 articles on distinct leadership styles prevalent in UK project management. The researcher will follow a positivist philosophy, stressing on the use of evidence and scientific research techniques to comprehend a phenomenon. This process will enable the researcher to remain objective, and transparent, and conduct a synthesis that is replicable (Wilson, J., 2014). Thus, the researcher will collect only relevant articles expounding on studies on the topic. The use of positivism in this endeavour is imperative because it stresses the significance of objective selection, observation, measuring, and analysis. 
3.2. [bookmark: _Toc153729653]Data Collection Process 
3.2.1. [bookmark: _Toc153729654]Sampling Method
The study will follow a qualitative method focusing on a systematic review which allows for the implementation of non-randomised sampling or purposive sampling to select articles underpinned by a given criterion instead of relying on the chance-based approach (Denscombe, 2012). The first step that the researcher will follow will entail a definition of inclusion and exclusion criteria to ensure eligibility and involve elements such as the research question, outcomes, and the study design. The researcher will set the parameters to identify studies, aligning with the objectives of the systematic review. 
The comprehensive search approach will follow to identify relevant studies to the research question. This process entails the exploration of electronic databases, examine literature, and scrutinise conference proceedings. The researcher will follow non-random sampling by deliberately selecting studies that underpin the predetermined criteria that align with the research question. Thus, the researcher will use purposive sampling by selecting articles that are relevant to the topic. 
3.2.2. [bookmark: _Toc153729655]Selection of Articles  
 The researcher will conduct a systematic review of secondary data to identify, and collect articles from various databases, including, IEE, Scopus, Google Scholar, online libraries, Xplore, and school library (Denscombe, 2012). The keywords that the researcher will use to identify the articles include project leadership, leadership style, project manager, team performance, team effectiveness, United Kingdom, leader-follower relationships, interpersonal dynamics in projects, and IT projects. The inclusion criteria will entail the use of attributes that an article to be selected possesses. First, the research will focus on articles with studies conducted in the United Kingdom (UK). This is a geographical specification that will assist in reducing variations from different regions. 
Secondly, the researcher will maintain the reliability and credibility of the information by including journals published from 2015 to date on the topic upon conducting rigorous scrutiny. Moreover, the researcher will remain relevant to project leadership and team performance by identifying only articles exploring the effects of project leadership styles on team performance on a project (Patton, 2018). The exclusion criteria for the proposed study will include geographical exclusion of studies with no focus on the UK to ensure that the context aligns with the scope of the study. This will prevent misinterpretations of results from wider international perspectives (Patton, 2018). 
3.2.3. [bookmark: _Toc153729656]Screening of Articles 
The researcher will perform a screening process to ensure the reliability and quality of the evidence on the impact of project leadership style on project team performance in the UK. This process involves a transparent process in identifying, evaluating, and including the articles (Joanna Briggs Institute, 2017). The second phase of screening will entail an exploration of the texts, focusing on the methodologies used, designs, and relevant findings to ensure the study is methodologically sound to offer valuable information on the topic and foster inter-rater reliability. 
3.2.4. [bookmark: _Toc153729657]Data Synthesis and Analysis 
The researcher will explore information from the various articles and identify themes, phrases and concepts for discussion regarding the topic and answering the research questions and objectives. The researcher will commence with an in-depth exploration of data to enhance comprehensive understanding. The researcher will familiarise with the content of the articles by performing repeated readings and viewings then generate codes, and a systematic categorisation of ideas, phrases, and patterns of the dataset. The coding will entail the establishment of codes and labels to summarise the essence of every segment under investigation. The researcher will explore themes by sorting and categorising codes to identify the connections and associations between codes that contribute to the development of themes. The researcher will define each theme to summarise specific ideas to write a discussion answering the research questions and objectives. Lastly, the analysis will entail a narrative format to provide a comprehensive account of the indicated themes and demonstrate examples extracted from the different articles. 
3.3. [bookmark: _Toc153729658]Ethical Consideration
The researcher will obtain ethical approval and consult all the ethical guidelines, especially institutional review board policies. The researcher will also adhere to ethical principles to ensure the integrity and credibility of the research process (Vergnes et al., 2010). 
3.4. [bookmark: _Toc153729659]Expected Outcome
The researcher anticipates the most prevalent leadership style in project team management, especially the commonly applied leadership styles in different project management contexts. Secondly, the researcher anticipates that the study will reveal how employees perceive various leadership styles and preferences of team members concerning leadership approaches and their impacts on the leader-follower relationship. Furthermore, the researcher anticipates that the study will establish an association between a given leadership style and the quality of the leader-follower relationship. Lastly, the researcher anticipates the findings to show the direct impact of leadership styles on a project and the performance of the team. 
3.5. [bookmark: _Toc153729660]Project Plan 
	Activities
	Dec., 2023
	Jan., 2024
	Feb., 2024
	Mar., 
2024

	Establish the research topic and study area
	
	
	
	

	Establish research aim and objectives
	
	
	
	

	Establish research methodology: strategy, design, and selection methods
	
	
	
	

	Writing the research proposal 
	
	
	
	

	Seeking permission for the research
	 
	
	
	

	Conduct systematic review  
	 
	 
	 
	

	Analyse the data
	
	
	
	

	Working and submitting the first draft
	
	
	
	

	Submitting the dissertation
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