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Change Management Process – Week 6
 Dec 2014 - Thayer School of Engineering at Dartmouth
Listen in relation to the lecture slides and audio
Unanticipated events can cause project plans to change. Significant changes need to be documented and communicated within the team. The Change Management Process maintains order during project execution, ensures discipline, and minimizes waste. Four elements of the Change Management Process discussed include the Request,  Analysis, Approval, and Implementation.
https://www.youtube.com/watch?v=wL85lL5Z-zg

 For more on the Transition Curve – Download
https://www.insights.com/media/1086/coaching-people-through-the-change-curve.pdf

