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[bookmark: _gjdgxs]Chapter 1: Introduction
[bookmark: _30j0zll]Background
A leadership style is an important concept that has been widely researched in the aspect of organisational behaviour especially concerning large companies such as Tesco Plc. Hiring managers may be interested in how one leadership style affects the encouragement for motivation by employees and the necessary positive results towards the achievement of the firm's goals. Management behaviour has a strong leadership with employees’ motivation which is crucial for continued performance and satisfaction. Such styles of leadership as transformational, transactional, autocratic, democratic, and tainted laissez-faire impact how the employees perform their tasks and their level of organisational commitment. 
Transformational leadership on the other hand is mainly identified with leaders who influence the followers to go beyond satisfactory self-interests for the benefit of the organisation. Studies also show that there is a link between the leadership style that transforms and charges employees’ motivation and job satisfaction. This is resulting to an atmosphere that the employees have a reason to be part of and transform. Transactional leadership is based on the exchange with the subordinates where the performance is exchanged for the rewards. This can be seen to motivate employees in the short run. This has does not lead to the long run motivation for it majorly deals with extra-curricular activities rather than self-motivation (Hajialiet al., 2022). 
[bookmark: _1fob9te]Significance of the Topic
The importance of leadership behaviour can be understood from the effects it brings about on structural and organisational culture at Tesco, subsequently influencing the participation levels of employees. With globalisation, the emergence of technologies, and changes in the demographic profile of the workforce putting pressure on organisations like Tesco, leaders must learn how to adapt their behaviour. Stylistic analyses in this area can help understand various methods of leadership that create conditions for innovation. 


[bookmark: _3znysh7]Purpose of the Research
As per Megawaty, Hamdat and Aida (2022), this paper aims to analyze the effects that different types of leadership practices have on employees’ productivity within Tesco Plc. It is a multinational grocery and general merchandising retailing. The study will seek to fill this gap by learning about the leadership styles of Tesco. It offers useful recommendations that could be drawn by organisations’ managers in their bid as per Tesco. 
[bookmark: _2et92p0]Proposed Aim and Objectives
Aim: To analyse the impact of different relationship styles on employee motivation, with special reference to Tesco Plc.
Objectives:
· To identify and classify the leadership styles currently practiced by managers at Tesco Plc
· To analyse how different leadership styles affect employee motivation at Tesco Plc
· To evaluate which leadership styles are most effective at enhancing employee motivation at Tesco Plc
· To provide recommendations for Tesco Plc on adopting leadership styles that maximize employee motivation.
Research Questions: 
1. What are the main features and actions connected with various types of leadership at Tesco?
2. Which leadership styles have the most effect on employees' motivation and their satisfaction at the Tesco workplace?
3. How exactly can leadership styles influence Tesco's organisational performance?
4. Which conditions should Tesco take into account while choosing the proper leadership behaviour for their teams?
[bookmark: _tyjcwt]Chapter 2: Literature Review
Leadership Styles: An Overview
These studies identified leadership styles as a critical antecedent of organisational culture and employees’ attitudes towards work. Some notable styles are transformational leadership. This is where the leader presupposes and captures the interest of the workforce to what is above self-interest for the common glory of the company. This style helps the employees to understand the purpose of their job and they are happy to work making the job satisfaction high. On the other hand, the transactional leadership mainly emphasises on the carrot and stick approach of work performance. As per Al-maaitah, Alsoud and Al-maaitah (2021), as a result works well for the short term and might not give a deeper motivation of the workers. Other styles include; Democratic leadership. facilitate people’s involvement and contribution, on the other hand, autocratic leadership approaches keep decision-making authority with the leader. Each of these styles has different effects on the motivation of employees and the performance of the organisation. 
Employee Motivation Theories 
Hence, motivation can be said to play a critical and crucial role in the management of human capital. There are several theories in the broad classification of the fundamentation theories that helps to identify what drives workers. According to Maslow’s hierarchy of needs, people are driven by a range of needs: from bodily and material to the need for self-actualization. As per Ali and Anwar (2021), Hygiene factors are those factors that are hygiene factors and if lacking may lead to dissatisfaction while motivators are those factors that increase satisfaction. Also, there are McGregor’s Theory X and Y that describes two opposite approaches to motivation, according to the former workers are unmotivated and another multitudinously want to achieve their full potential, though in the latter case they require proper encouragement. These theories therefore emphasize on how leadership behaviour can be matched with employee’s needs in as far as motivation is concerned.

The Relationship between Leadership Styles and Employee Motivation
Several research works have established a relationship between leadership and motivation of employees. Some of the literature suggests that there is a strong relationship between TL and more specifically motivation and organizational commitment. While transactional leadership may ensure compliance and accomplishes obedience many times it does not elicit passion of employees. As per Amussah (2020), it has also supported the idea of the positive relationship between the leadership practices that are participative and the motivation of the employee as the latter feels that he/she is valued by the organisation and thus encouraged to be more productive. This research confirms the importance of leadership in the motivation of employees and the organisational climate. 
Leadership and Motivations: The Case of Employees in the Retail Business 
In the field of retailing, leadership is really crucial since the field is highly sensitive to change, and directly concerns customers. Retail employees endure extremely work-related stress and high turnover rates. Motivation becomes a critical variable of performance and augmented service quality. Have effective communication systems in place, Employee incentive programs, and Employee participation in decision making process are some institution practices that help leadership motivate employees. For example, one research showed that organizational commitment and job satisfaction levels among the different employees were higher where supportive leadership was reported about by the employees. This dynamic explains why retail leaders need to embrace shift leadership styles that would address the dynamic challenges facing the industry. 
Tesco Plc: Doing Operations Management from a Case Study Viewpoint 
As per Al-maaitah, Alsoud and Al-maaitah (2021), drawing on the experience of Tesco Plc, one of the world’s foremost retailers, leadership and employee motivation presents a vivid case study. The company has exemplified transformational and the democratic leadership styles to fulfil the need of the employees and improve performance. As the Chartered Institute of Personnel and Development has pointed out in a report. Some of the measures that have human resource management implication that Tesco has put in place include the inspirational measures. Such steps have in a way managed to enhance improved satisfaction levels and hopefully, levels of employee turnover. Moreover, policy and practice of talent management of Tesco is an indicator of fulfilment of motivational theories regarding employees training and appreciation.
Leadership is majorly understood as a leader’s capacity to motivate and direct people or a team towards the attainment of a common purpose. The present study focuses on varieties in leadership as it applies to the processes of organisations and how it impacts behavioural intentions, attitudes, job satisfaction, and organisational performance. From this perspective, we have transformational leadership, transactional leadership, autocratic leadership, democratic leadership, and finally the laissez-faire leadership styles. They are said to elicit different results regarding the motivation of the employees. As per Al-maaitah, Alsoud and Al-maaitah (2021), the recognition of the various forms of leadership is crucial since they have a direct impact on organisational culture, employee morale, as well as the overall performance results. It also points to the fact that the choice of leadership style influences how organisations and teams handle the internal and external contingencies within the complex organisational context. Authoritarianism can be useful in crisis circumstances because most choices are made by superiors and carry discipline. They can be demotivating and creative. While on the other hand, transformational leadership concentrates on a vision shared with the organisational members and trying. This will gain their commitment and enthusiasm as they work towards a common goal. Transactional leadership brings more focus on the exchange between the leaders and the followers through the use of rewards and punishment. While on the other hand situational leadership is more dynamic in its operation as it depends on the situation and the specific needs of a team to arrive at a decision.
Each leadership style is unique however has an effectiveness and an ineffectiveness. Autocratic leadership is characterised by authoritative decision making and is very efficient in providing direction (Mwesigwa, Tusiime and Ssekiziyivu, 2020). With regard to the analysis, employee engagement and job satisfaction were higher in the transformational leadership style which entails skills in the ability to mobilise the employees towards embracing the manager’s vision. As per Amussah (2020), research shows that through the establishing culture and atmosphere of trust, and authority, transformed leaders enhance organisational commitment by raising the levels of motivation among the employees. 

On the other hand, the motivation aspect of the transactional leadership model is slightly more intricate since it majorly revolves on bargaining in exchange for performance. As per Altheeb (2020), as a form of motivation that uses extrinsic rewards, it can only increase motivation in the short term and may not sustain the motivation in the long term. This is because in its practice it does not contain as many of the motivational elements that are present in the theory of transformational leadership. As per Altheeb (2020), it was concluded that autocratic behaviour has a strong relationship with motivation with poor results since the leader is the sole decision maker and the employees have little say in such leadership. Workers in particular organisations that operate under autocratic leadership will feel de-motivated and therefore less productive. The use of decision-making by the employees, which is a characteristic of democratic leadership styles, is a direct cause of motivation. Such an approach helps to include employees in the delivery of the organisational goals and vision, thus, increasing their commitment level (Hajiali et al., 2022). A popular leadership style known as laissez-faire involves the leader avoiding active participation in the running of the organisation and this is partly dangerous (Sari, Sudiarditha and Susita, 2021). It is because of the misdirection that such a leader creates among employees, due to lack of direction the employees become less motivated resulting in low performance.


[bookmark: _3dy6vkm]Chapter 3: Research Methods and Methodology
[bookmark: _nbr3i9xmjn9t]Stages of the Research Onion
Research Philosophy: The research philosophy that has been used in this study is positivism. The positivism theory holds the belief of factual knowledge, is therefore useful mainly for analysing the patterns of leadership of organisations such as Tesco. When it comes to the study of leadership this philosophy makes it possible for one to get acquainted with the concepts of leadership dissected from the interactions and relations between leaders and followers (Hajiali et al., 2022). 
Research Paradigm: As per the objectives stated in the study, the deductive research paradigm is applicable since they are aligned as follows. This is premised on past research on different leadership types and outcomes on employees and then applied on Tesco Plc. To achieve the research objectives, the study will establish and confirm hypotheses borrowed from the literature and targeted on the effects of leadership practices on motivation of employees. As per Al-maaitah, Alsoud and Al-maaitah (2021), the deductive method helps in conducting structured work as significant as it is relevant and rigorous, making it easier to derive exactly how leadership is received and adopted at Tesco. In this way, the study will seek to outline the relations between the leadership behaviours and employees’ motivation and thus it will help to the understanding of the organizational behaviour field. This structured approach also means that the results are not only research informed but also contribute to the improvement of the existing body of knowledge on leadership in the retail context.
Research Approach: This current study applies a deductive approach as defined under the Research Onion model developed by Saunders. This is fitting bearing in mind that the focus of the study is to establish the effects of leadership styles on motivation of employees in Tesco Plc.  According to Amussah (2020), the deductive approach operates from a priori propositions derived from theories and hypotheses about leadership types as well as their impact on motivation of organizational workers. By being guided by certain hypotheses that have been derived from the literature, the research aims at providing empirical evidence on such hypotheses. This lets to confirm or reject the initial hypotheses and get quite clear idea regarding the correlation between leadership practices and employees motivation.
Research Methodology: The current study also adopts a quantitative research approach that has its roots in positivism in that it seeks to quantify the occurrence of phenomena in the real world. The type of research is exemplary since it employs the studies done on the leadership types and brought to light effects they have on motivation of the employees. As will be explained in this paper, the choice as well as the range of this methodology seeks to compare specific hypotheses drawn from the literature. The research method used in the study includes the interview as a way of Data Collection. Questionnaires will be prepared with close-ended questions that will be administered to employees of Tesco Plc so as to establish the measure of leadership styles practiced in the company and the extent of motivation that accompanies each style (Bastari, Eliyana and Wijayanti, 2020). This approach enable researcher to collect quantitative data that enable researcher to cross tabulate or analyze data in test of probability. The research will be conducted in a cross-sectional time frame and data will be collected at one time only for the evaluation of the current leadership practices and motivation levels of the employees. 
Research Strategy: The research strategy to be used in this study is the survey strategy that will enable the researcher to collect quantitative data concerning leadership styles and employee motivation at Tesco Plc. This approach makes it possible to get information from a large number of people in the organization, and identify trends within the organization’s framework. As per Singh and See (2022), the data will be collected using open questionnaires which are structured in such a manner that the various leadership styles evident at Tesco will be measured alongside the level of motivation of employees in the organization. 
Time Horizon: However, the time horizon for this research will be cross-sectional in that information. It will be collected at one time to analyse the level of motivation among the employees at Tesco Plc. This approach can provide a cross-sectional view of the employees’ view of their leaders. This will map the changes in attitudes over a period of time. Explorative research, particularly cross-sectional type, is beneficial when it is necessary to conduct the research quickly and efficiently. Change in leadership can be easily observed in the short-term. 
Sampling Methods: The type of sampling to be used in this research will be purpose sampling. This approach entails identifying people who have experience and information concerning leadership styles in Tesco. Such persons can give specific information collected from direct interactions with leaders or from observing them in their Settings the study can obtain data that is closely related to the objective of the study. In this case, the study uses the quantitative survey method to conduct the research in Tesco. As per Alheet, et al. (2021), the research respondents will be the 20 employees working in the company from the senior management level to the middle management level and frontline supervisors.
Data Collection Methods/Tools: The methods used in research this study adopts the approach advocated for in Saunders’ Research Onion. The methodology is intended to correspond to the research philosophy, approach and strategy selected for the study of the relationship between leadership styles and employees’ motivation at Tesco Plc (Ali and Anwar, 2021).
Ways of Interpreting Data: Data interpretation will also involve thematic analysis. The advantage of this technique is that it enables categorisation of the quantitative data to determine regular patterns. With the help of excel, the data analysis will be conducted in several stages: identification with the data, assignment of codes, and analysis of the data. Due to the methodological approach of the study, it is believed that patterns of different manifestations of leadership styles will underscore the latent themes and concerns of participants, which will give a holistic view on the subject matter in the context of Tesco (Sari, Sudiarditha and Susita, 2021). 
Time Prospects of the Research: Scheduling of the time prospects for this research shall be conducted using Gantt chart, a chart that shows the chronological sequence of the phases of the study this include Literature review, Data collection, data analysis, and report writing. Thus, using the Gantt chart, it will be possible to guarantee that the research will be performed on time and within the time frame set for the study. 
Ethical Considerations: All participants’ consent will be sought before the study as well as explaining the purpose of the research and the subject’s rights to withdraw at any time (Sari, Sudiarditha and Susita, 2021). Participants’ rights will also be respected through the anonymity of the participant data with all information being secured. Also, this research will incorporate the guidelines on ethical clearances from the respective institutional, regional or national ethical review committees so as to respect participant’s rights and dignity during the research process.
Anonymity: The right of participants to anonymity shall be preserved from the start of the research process through to the end. The survey questionnaire will not involve identifying questions that call for participants’ names or employee numbers among other personal features. Again, regarding the use of semi-structured interviews, the participants. This will be given codes, and no identifying information will be used when analyzing the interviews’ transcripts as well as in the preparation of the final report(Sari, Sudiarditha and Susita, 2021). 
Confidentiality: All the information that will be obtained in the course of the research ranging from the survey data and the interview data will be handled in a very discreet manner. All file will be kept encrypted on password-protected devices and servers, simultaneously accessible only to the researcher. The research team will be under legal constraints whereby they will be under an obligation not to disclose any information gathered within the researching process. 
Informed Consent: Everyone who will be involved in the study will be briefed about its objectives, methods, anticipated advantages, and disadvantages. This particular information will be well articulated to the extent that it will be easily understandable by participants. They can make a well-informed decision about becoming part of the activity or not. An explanation with the clarification of any doubts will be provided to the participants and they will be allowed to ask questions before giving their consent (Ali and Anwar, 2021). Each participant will sign a written consent to participate in the study while noting that they have the freedom to pull out of the study at any time without any reason asked from them.
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Table 1: Gantt Chart
(Created by Author)
[bookmark: _1t3h5sf]Conclusion
A leadership style includes specific characteristics, advantages, and disadvantages ranging from autocratic, to authoritative, to transformational. Managers at the Tesco company ought to have influence skills as a way of being competent in the ways of delegation with this being important in motivating the subordinates and ensuring they are trusted. Knowledge of the various leadership practices can facilitate the improvement of organisational performance and staff productivity and satisfaction when it realises business goals. The management of teams and groups in Tesco is anchored on leadership styles. Ranging from autocratic which is mostly characterised by a strictly authoritative approach whereby the leader has full authority to make a decision for the subordinates right down to the transformational leadership style that stresses on persuasion, each leadership has its strengths and weaknesses. Situational leadership is categorised by the varying of leadership style depending on the situation, while in servant leadership it deems the followers to be of utmost importance. Among the four types of leadership addressed, namely transactional, transformational, passive managerial and active managerial, it was noted that transformational leadership, in particular with regard to inspirational motivation and individual consideration has the most favourable influence on the level of motivation of employees. Subordinate of transformational leaders are more satisfied with the job, involved and committed to the organisational objectives. On the other hand, the cultural leadership can influence very limited employee engagement, showed the lowest levels of motivation and the highest levels of turnover attitude.
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Questions
1.   How would you describe the leadership style practiced by your immediate supervisor or manager at Tesco?    
   - A) Autocratic  
   - B) Transformational  
   - C) Transactional  
   - D) Laissez-Faire  
   - E) Other (please specify): __________  

2.   In what ways do you feel that the leadership approach at Tesco influences your motivation and job satisfaction?    
   - A) Positively  
   - B) Negatively  
   - C) No significant impact  
   - D) Other (please specify): __________  

3.   Can you share an experience where you felt particularly supported or unsupported by leadership at Tesco? What made that experience significant?    
- A) Supported (please describe): Once in hectic day my team supported me as I had an emergency in my house. This is significant because, it is the first time I felt my workplace like a home.
   - B) Unsupported (please describe): __________  
   - C) Neutral (please describe): __________  

4.   How do you believe the leadership styles at Tesco affect teamwork and collaboration among employees?    
   - A) Very positively  
   - B) Somewhat positively  
   - C) No effect  
   - D) Somewhat negatively  
   - E) Very negatively  
   - F) Other (please specify): __________  

5.   What changes, if any, would you recommend to improve leadership practices at Tesco?    
   - A) More training for leaders  
   - B) Improved communication  
   - C) Greater employee involvement in decision-making  
   - D) More recognition and rewards  
   - E) Other (please specify): __________  

6.   How do you perceive the communication style of leadership at Tesco?    
   - A) Very effective  
   - B) Effective  
   - C) Neutral  
   - D) Ineffective  
   - E) Very ineffective  
   - F) Other (please specify): __________  

7.   In your opinion, what role does leadership play in fostering a positive workplace culture at Tesco?    
   - A) Very significant  
   - B) Significant  
   - C) Somewhat significant  
   - D) Not significant  
   - E) Other (please specify): __________  

8.   How do you think Tesco’s leadership could better support your professional development and career growth?    
   - A) More training opportunities  
   - B) Mentorship programs  
   - C) Clearer career pathways  
   - D) Regular feedback and evaluations  
   - E) Other (please specify): __________  

9.   What qualities do you believe are most important for leaders at Tesco to possess?    
   - A) Communication skills  
   - B) Empathy  
   - C) Decision-making ability  
   - D) Vision and strategic thinking  
   - E) Other (please specify): __________  

10.   Can you describe a situation where you felt that leadership at Tesco effectively handled a challenge or crisis? What did they do well?    
    - A) Yes (please describe): In a time of higher employee turnover rate, Tesco worked on their leadership styles that manages to empower their employees more which resulted to higher productivity.  
    - B) No (please describe): __________  
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