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Executive Summary
This report explores the cultural differences and business ethics challenges that Nike faces in a globalized marketplace. In the context of globalization, multinational companies must not only cope with the pressures of market competition, but also maintain ethical behavior in different cultural, political and social environments. Using Nike as an example, the report analyzes how cultural differences between Western and Asian cultures affect ethical business decision-making, focusing on Nike's ethical practices in markets such as the United States, China, Japan, and Europe. Through in-depth analysis, the report explores ethical conflicts in cross-cultural management, proposes strategies that multinational companies should adopt in the face of cultural differences, and makes recommendations for Nike's ethical management in the future.
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[bookmark: _Toc187331017]1.0Introduction
In the context of globalization, multinational companies face fierce market competition and complex challenges from different cultural and social environments. As an important part of corporate decision-making, business ethics is deeply influenced by cultural differences, and there are significant differences between countries in terms of labor conditions, environmental protection, and consumer rights protection. For example, Western countries emphasize market economy, free competition, and individualism, while Asian countries place more emphasis on collectivism, social responsibility, and cooperation with governments. In this context, Nike, as a world-renowned sports brand, needs to not only focus on marketing and monetization, but also adapt to and respect the ethical requirements of different cultures. This report aims to analyze how Nike responds to the challenges of business ethics caused by cultural differences in its global operations, reveals the different influences of Western and Asian cultures on business ethics through specific cases, and explores how companies can balance cultural differences and ethical principles in the global market, avoid cultural conflicts, and achieve sustainable development. The significance of this research is to provide guidance for ethical decision-making of multinational enterprises and help them achieve a balance between profitability and social responsibility in a multicultural market.

[bookmark: _Toc187331018]2.0 Main Body
[bookmark: _Toc187331019]2.1 The influence of Western and Asian cultures on business ethics
The core issue of business ethics is the definition of "proper behavior", and Alzola et al. (2020) mentions that business ethics is the question of business ethics. And this definition varies due to cultural differences. Western culture, especially in Europe and the United States, is deeply influenced by free market economics, individualism and capitalism. For example, the American capitalist system and its associated consumerist culture proposed by Steger and Roy (2021) play a crucial role in global business ethics. Capitalism's emphasis on market freedom, profit maximization, and individualism has profoundly influenced the behavior of American businesses. The primary responsibility of a business is to create wealth for shareholders, so maximizing profits is often seen as the ultimate goal of corporate actions. Yuan et al. (2020) argue that companies tend to ignore corporate ethics while pursuing profits. In this culture, business practices tend to focus on efficiency and less on social responsibility or ethical considerations.
Mrabure and Abhulimhen-Iyoha (2020) refer to Freeman's stakeholder theory, which states that companies should not only focus on the interests of shareholders, but also the interests of all stakeholders, including employees, suppliers, customers, and communities. In the West, despite the capitalist economy's emphasis on profits, this theory requires companies to consider the interests of all parties in the pursuit of profits. In contrast, Sumari et al. (2020) argues that Asian culture places more emphasis on collectivism, family values, and harmonious relations with society. For example, in countries such as China and Japan, business ethics is not only about market behavior, but also about the relationship between enterprises and society, governments and consumers. In these cultures, companies are expected to pursue profits while also being socially responsible, focusing on employee welfare, environmental protection and social harmony. Alon et al (2020) argues that multinationals should take localization into account and make decisions based on local language or habits. As a result, when Nike enters the Asian market, it often needs to adapt its business practices to the needs of its stakeholders, respecting local ethics and cultural practices to ensure compliance with local ethical standards. Carroll's CSR pyramid can provide guidance for Nike businesses in this context. Jeet and Nazneen (2020) proposed that in Carroll's pyramid theory, corporate social responsibility can start from basic economic responsibility, to legal responsibility, ethical responsibility, and then to social philanthropic responsibility. For a multinational company like Nike, in the Asian market, there is not only a need to fulfill economic and legal responsibilities, but also to invest more in social responsibility and environmental protection in line with local cultural expectations of corporate social role.
[bookmark: _Toc187331020]2.2 Ethical challenges in a globalized marketplace
Globalization has brought unprecedented business opportunities, but it has also increased the risk of ethical conflicts. Böhm et al. (2022) mentions that in a globalized market, multinational companies must not only deal with pressures from different cultures, societies and legal systems, but also maintain consistent standards of business ethics across the globe. However, this is often very difficult in practice, as the definitions and standards of ethics vary from country to country. For example, the issues mentioned by Weiss (2021) on labor rights, environmental protection, and product safety can have very different ethical standards in different cultural and social contexts.
However, Nike faced a number of ethical challenges as it expanded into the global market. For example, Shaw (2023) argues that Nike was criticized in the 90s for its labor conditions and low wages in Asian factories, which caused Nike to encounter unprecedented ethical problems. Especially in developing countries such as Vietnam and China, Nike's supplier factories have been exposed by the global media for labor rights violations. The incident exposed Nike's negligence in ethical standards in global supply chain management, and prompted the company to adopt stricter regulatory measures in its subsequent development. The CSR pyramid mentioned by Štreimikienė and Ahmed (2021) is an effective business strategy to help enterprises improve their competitiveness and increase their profits. There is a legal liability, and Nike companies need to comply with the laws and regulations of each country; At the level of ethical responsibility, companies need to identify and take measures to respond to the moral expectations of society and culture, and finally, in globalization, enterprises also need to assume a certain degree of social responsibility, focusing on public welfare, environmental protection and other areas that go beyond economic and legal obligations.
[bookmark: _Toc187331021]2.3 The impact of cultural differences on Nike's corporate behavior
Nike's business ethics practices in different countries reflect the profound influence of cultural differences on its decision-making.
In China, Liu and Zhang (2021) argue that in recent years, China has continuously strengthened its laws and regulations in terms of labor law and labor rights protection, especially in order to protect people's physical and mental health and safety, so Nike not only has to face strict labor laws, but also take into account the strong influence of the Chinese government on enterprises. In order to adapt to China's political and cultural environment, Nike has had to make adjustments in terms of labor treatment and environmental protection. In particular, Liu et al. (2021) argues that as Chinese society pays more attention to environmental issues, the government has implemented increasingly stringent environmental protection policies to deal with the increasingly severe environmental pollution and resource shortages. Therefore, Nike's production process in China must comply with national environmental regulations and work with local governments to ensure compliance with local ethical requirements.
In Japan, Nike faces different ethical requirements. Santoro et al.(2020) argues that Japanese consumers have high expectations for corporate social responsibility, and brand image and quality standards are particularly important. In Japan, values such as harmony, respect, and social responsibility are deeply rooted in the culture. As a result, Japanese consumers view the ethical behavior of businesses as an important part of their purchasing decisions. Nike's success in Japan relies not only on quality products, but also on strengthening brand loyalty and building consumer relationships. Japanese consumers are particularly concerned about companies' performance in environmental protection and social responsibility, which makes corporate social responsibility (CSR) efforts crucial. In order to meet these ethical requirements, Nike has adopted a more socially responsible and environmentally conscious strategy in the Japanese market. This includes implementing sustainable production processes, reducing carbon emissions, and ensuring the ethical sourcing of raw materials. In addition, Ali Mohamed Nada (2023) mentioned that Nike is also committed to enhancing transparency so that Japanese consumers can see the company's efforts in maintaining high standards of environmental and labor conditions. In addition to environmental sustainability, Nike also focuses on engaging with the local community through a variety of social activities, such as supporting youth sports programs and promoting an active and healthy lifestyle. By living these ethical standards, Nike not only meets the expectations of local consumers, but also builds a stronger and more trusted relationship with the Japanese market, ensuring its continued success in the region. 
In the European market, Nike is also facing pressure from environmental regulations and social responsibility. Sikora, A. (2021) proposes that environmental protection occupies an important place in EU law, involving many aspects of legal principles and practices, and its core goal is to ensure environmental quality and sustainable development of member states within the EU. This reflects the high level of concern for environmental protection and labor rights in European countries, so Nike must adopt more environmentally friendly production methods and strictly control labor treatment in its supply chain. In addition, Nike needed to strengthen consumer trust in the brand through transparent corporate operations.
[bookmark: _Toc187331022]3.0. Strategies for Handling Cultural Differences
[bookmark: _Toc187331023]3.1 The influence of religion, politics and culture on corporate behavior
Religion, politics and culture have a profound impact on corporate behavior in a globalized marketplace. Fathallah et al. (2020) proposed that different religious beliefs, political systems, and cultural traditions shape the ethical standards of a country or region, which in turn influence the business decisions of enterprises. For example, Koleva (2021) argues that in the Middle East, many countries have a profound impact on business ethics and legal systems, and Nike companies need to abide by local religious taboos, such as prohibiting alcohol and avoiding the spread of advertising content that is not in line with Islamic teachings. In China, the country's political system and government-led economic model mean that companies' business practices must be consistent with the government's policies.
Röell et al. (2022) argues that foreign companies need to pay special attention to adapting to and respecting local cultures and values while managing these potential risks when expanding globally in order to achieve their long-term business goals. Therefore, in Nike's global strategy, the company must understand and adapt to the religious and political contexts of different markets in order to effectively avoid conflict and ensure the long-term development of the company in the local area. For example, Nike avoids content that is inconsistent with Hindu teachings in its advertising campaigns in the Indian market, respecting local culture and religious beliefs.
[bookmark: _Toc187331024]3.2 Adjustment and adaptation of corporate culture
When faced with the challenges of different cultures, multinational companies not only need to understand and respect the local culture, but also need to adjust their corporate culture accordingly. Asghar (2023) proposes that Nike was chosen as the representative of the world's leading companies because of its efforts to integrate multiculturalism and adapt its business strategy in the context of globalization to respond to the needs and challenges of different markets. As a global company, Nike not only pursues economic benefits on a global scale, but also actively integrates social responsibility and ethical principles into its business practices, demonstrating its commitment to sustainable development. Nike has a global culture centered on innovation, sustainability and social responsibility, but in different markets, it has adapted to local cultural values. For example, Nike's corporate culture in the European market emphasizes environmental protection and social responsibility, while in the Asian market, especially in China, it focuses more on brand identity and local collaboration.
In addition, Hampden-Turner (2020) proposes that multinational companies should also adjust their employee management methods according to the social habits and working environments of different regions. For example, Erickson and Norlander (2022) mentioned that in the United States, Nike adopts a relatively flexible work system that emphasizes employee autonomy; In China, Nike is more focused on teamwork and collectivism, and the harmony of employee relations is particularly important.
[bookmark: _Toc187331025]3.3 Strategies for resolving ethical conflicts
In the face of ethical conflicts brought about by cultural differences, companies need to adopt effective strategies to resolve them. Zhu and Jesiek (2020) proposed that multinational companies should promote the cross-cultural awareness of employees through education and training, so that they understand and respect the ethical norms in different cultures. Nike can organize regular cross-cultural training to help employees understand the ethics and social expectations of different regions.
Second, multinational companies can establish a global ethics committee to ensure that the company adheres to uniform ethical standards around the world, while flexibly adapting strategies to regional cultural differences. For example, Nike can implement a uniform environmental protection policy on a global scale, but in the process of implementation, specific measures are adjusted to take into account the actual situation in different countries.
In addition, Eang and Ordonez-Ponce (2023) proposed that multinational enterprises should strengthen cooperation with local governments, NGOs and other stakeholders in their global operations, not only to enhance their social responsibility and sustainable development, but also to lay a solid foundation for the long-term development of enterprises in the local market. Typically, this collaboration is led by private stakeholders, in close collaboration with local governments and various social organizations. For example, Nolan (2022) mentions that Nike has a large scale of operations in countries such as China and Vietnam, employing more than 350,000 people. As a world-renowned multinational company, Nike not only pays attention to production efficiency and market expansion, but also attaches great importance to employee welfare and labor rights protection, ensuring that its business activities not only focus on economic benefits, but also reflect the value of social responsibility and sustainable development.
[bookmark: _Toc187331026]4.0 Conclusion
Through an analysis of Nike's operations in the global market, this report reveals the profound impact of cultural differences on ethical business decisions. Western culture emphasizes market orientation and individualism, while Asian culture focuses more on collectivism and social responsibility, and these cultural differences have had a profound impact on the business practices of multinational corporations, especially Nike. Nike's ethical practices in regions such as China, Japan, and Europe reflect the role of cultural context in shaping corporate decision-making. Nike has achieved success in different markets by adapting to the cultural and ethical requirements of each region. In China, Nike focuses on cooperation with the government and localization strategies; In Japan, Nike has built consumer trust through brand localization and social responsibility; In Europe, Nike has won consumer recognition through environmental protection and labor rights protection. These strategies show that multinational corporations must adapt their ethical practices to local cultures in order to achieve long-term success in the global marketplace when operating globally.
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