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Executive Summary 
This report aims to conduct a project management plan to achieve organisational goals which are to reduce movement of staff and develop healthy lifestyle in staff. The findings of this report reveal that it will take around 45 days for completion and between 15000 to 2000 pounds. The stakeholders that are required to be managed include employees, owner, suppliers and customers. Key risks of this project include lack of resources, low motivation, cost overruns and delay. Mitigation strategy to eliminate identified risks are also discussed in this report. Lastly, it is recommended that following Kotter’s change management plan will be beneficial to successfully conduct and implement this project. 
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[bookmark: _Toc141896204]Introduction
Project management requires taking into account several elements such as cost, time and resources. The report is going to discuss the appropriate project management and what criteria will be effective for the congestion of the area during lunch and for the absenteeism of staff. Even the report evaluates the risk management of the organisation. Recommendations will be provided to resolve issues related to the topic. Stakeholders of the organisation are necessary and the necessity of stakeholders in the organisation will be evaluated. Some strategies are taken to solve issues and its implementation plans will be discussed. 
[bookmark: _b3kipt8jg66o][bookmark: _Toc141896205]Project overview
The report focused on reducing the congestion of staff in local areas as well as the report focused on the reduction of absenteeism of staff in the organization. The report committed to solving those issues, which carry of a lot of troubles for the organization. The congestion of staff in the organization is a major issue for the organisation, which is the cause of hindering overall performance in the organisation. The report has taken steps to reduce the congestion on the premises of the organization. The report focuses on reducing absenteeism among staff by providing motivation and incentives to them. 
[bookmark: _b4yxdcupuc0z][bookmark: _Toc141896206]Appropriate project management methodology
There are many methodologies that can be used in any project such as agile project management, waterfall project management, and Prince2 (Aroral, 2021). This project will analyse the appropriateness of agile project management and waterfall project management. Agile project management can provide some advantages such as it enhances focus on the specific needs of the consumers. Agile project management detects brand or product issues, as well as this methodology, controls projects smoothly. Agile project management is recognised as a tool to reduce waste by minimizing resources. Even some vulnerable disadvantages are mentioned by critics like it is not able to provide necessary documents. This project can be fallen off the track, and this project cannot be used for prediction purposes.
The waterfall project management belongs to a definition of the sequence of execution (Farahat and Defina, 2022). Improving communication and traceability can be enhanced through waterfall project management. The goals and objectives of any project may be defined through waterfall project management. Waterfall project management helps to set the time framework of any organization. The determination of the aims and goals of any organization is one of the attributes of the waterfall project management methodology (Piwowar-Sulej, 2021). Hence the waterfall project management is unable to maintain unexpected changes in the organization as well as the testing phase at the last is risky. Agile project management is selected to use in this project by observing a massive comparison between agile and waterfall project management (Gaborov et al. 2021). This project selects agile project management because agile project management will let the project improve its predictability. Even being used, agile project management will improve the project subsequently. Agile project management enhances team morale, which will be beneficial for the project as well for the organization. Agile project management will help to reduce absenteeism among staff as well as it will reduce the congestion in the organization's premises, which is risen as an issue for the local areas. 
[bookmark: _s5p7kppzq4kv][bookmark: _Toc141896207]Stakeholder analysis
A stakeholder is a party that has an interest in any company and whether it can affect the organization or not (Mayer, 2021).  The top stakeholders in the project are project team members, the manager of the project, and supplier and resource managers. The team members are more likely to trust the organization if the organization exhibit integrity.  Teamwork enables better problem-solving, and team members demonstrate potential innovation (Vadil and Apostol, 2023). Teamwork reduces the risk in any project as well as it increases productivity. The project manager manages the budget and timelines, and the project manager can increase the customer satisfaction, through the project manager any project can gain competitive advantages, and the project manager mitigates the risk of any project (Shaukat et al. 2022). 
There are many advantages of any supplier such as it improves the quality and delivery of goods and services, the suppliers can reduce the costs, any project should maintain a good relationship with suppliers, it has many influences related to the goods delivery and services. The resource manager in any project can increase the morale of employees, the project flow can be by the resource manager (Gonçalves et al. 2021). These four stakeholders should be estimated in a good manner and each has its own influence on the project. 
[image: ]
Figure 1: Stakeholder matrix
(Source: Self-developed)

[bookmark: _xyu7jlz4u7pu][bookmark: _Toc141896208]Communication plan
	Information
	Objective
	Audience 
	Method
	Frequency 

	Project budget use
	To share information regarding the budget for this project 
	Project manager/Owner
	Email
	Once a week

	Project resources
	To share information about project resources
	Project manager
	Face-to-face meetings
	Once a month

	Quality control and assurance records
	To share information regarding quality control and assurance records
	Project manager/Owner
	Email
	Twice a month

	Risk management
	To share information about risk management 
	Project manager
	Face-to-face meeting
	Once a week

	Project progress
	To share information regarding project progress
	Owner
	Phone call
	Once in three days. 


The project budget information is provided to the project manager as well as to the owner of organization through the email once a week. The project resource information is provided to the project manager through face-to-face meetings once a month. Quality control and assurance records are provided to the project manager as well as to the owner of the organisation via email twice a month (VU et al. 2020). Risk management information is shared with the owner of the organization by phone call once in a week. Project progress is shared with the owner of the project via phone call once every three days. 
[bookmark: _p1kaysdq4vfr][bookmark: _Toc141896209]Project success criteria
The success criteria of the project are metrics, which help in a deeper knowledge of the performance of the project (Shahinfar et al. 2020). The budget is the key success criterion of the project. The budget is the major criterion, that helps the project financially and bears the expenses of every stage. Funding investment is another major criterion in the project, which has a big necessity in any project (Kou et al. 2022). The problem-solving criteria must be implemented in a smooth way, otherwise, it will hamper the project as well as the organisation. 
The problem-solving task basically belongs to the project manager and the approach against the problems is taken by the project manager in any project (17.	Narayanan and Huemann, 2021). The budget in any project helps the financial issues, which can occur at any time in the project and the project is to bear all of the expenses for the implementation of operations of the project (Özkan et al. 2021). Risk management predicts the risk, which can be occurred through operational steps of the project and those issues must be solved by the respective management of any project. The project is based on the leadership and management skills in the project and the above criteria are important to understand. These criteria have a big necessity to operate any project. 



[bookmark: _2za8hoh1gue3][bookmark: _Toc141896210]WBS
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Figure 2: WBS
(Sources: Self-developed)

	“Activities”
	“Start date”
“(mm/dd/yyyy)”
	“Duration”
	“End date”
“(mm/dd/yyyy)”

	“Intaking of the project”
	13-07-2023
	1
	14-07-2023

	“Initiation of the project”
	14-07-2023
	3
	17-07-2023

	“Planning of the resources of the project”
	17-07-2023
	12
	29-07-2023

	“Execution of the project”
	29-07-2023
	9
	07-08-2023

	“Monitoring and controlling the project”
	07-08-2023
	18
	25-08-2023

	“Closure of the project”
	25-08-2023
	3
	28-08-2023




[bookmark: _pf8sgicw1fwk][bookmark: _Toc141896211]Cost and resource requirement

	Elements
	Estimated Cost

	Construction and renovation cost
	 £                                             1,700.00

	Appliances
	 £                                             1,500.00

	Furniture
	 £                                             5,000.00

	Food supplies
	 £                                             5,000.00

	Licensing and permits
	 £                                             1,000.00

	 Fitness classes
	 £                                                 500.00

	Health checkups
	 £                                                 500.00

	Healthy snacks and drinks
	 £                                                 500.00

	Wellness rewards
	 £                                             2,000.00

	Total estimated cost
	 £             	                          17,700.00



15000 to 20000 thousand pounds will be the total cost to operate the project. The costs can be classified in the project through fixed cost, variable cost, direct cost and indirect cost. The direct cost is associated with direct doing all of the operations of any project. The indirect cost is not associated with the operations of any project (Yan et al. 2019). The indirect costs are linked with for example rent and utilities and the direct costs are linked with direct labour, direct materials, manufacturing supplies, wages for the production staff, fuel and power consumption. 
There are many requirements for any project such as business, solution and stakeholder requirements. The stakeholder consists of the project, and without stakeholders any project can’t be run (Saad et al. 2022). The stakeholders can be a manager or suppliers or resource managers, or team members, all of these are important for the construction of the stakeholder framework. The budget is one of the major requirements in any project and the budget can be set through a good financial module of any project (Una et al. 2019). The solution of any issues must be solved by the project manager or by the resource manager, all of the stakeholders have their own roles and all of them have their own constituency of work. 



[bookmark: _3ru542ep56vm][bookmark: _Toc141896212]Project schedule
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Figure 3: Gantt chart
(Source: Self-developed)
The project lifecycle is the sequence of phases through which a project progresses. The project lifecycle is based on initiation, planning, execution, and closure. This project will have four stages as project lifecycle has such as the initiation stage, planning stage, execution and closure stage.
[bookmark: _z6ddene5l1r5][bookmark: _Toc141896213]Risk Assessment
	Risk name
	Likelihood
	Impact
	Mitigation strategy

	Lack of resources
	Moderate
	High
	Through Setting a deadline and defining the scope of the project can be helpful in reducing the lack of resources. 

	Low motivation
	Low
	High
	Through the changing the work environment can reduce the low motivation among employees or leadership. 

	Operational Risk
	Low
	Moderate
	The operational risk could be reduced by conducting a timely risk assessment. 

	Cost overrun
	Moderate
	High
	Project managers need appropriate tracking tools to detect the excess expenses in the project. 

	Project delay 
	Low
	High
	The project delay can be reduced through the properly allocate resources. Making a task list will help the [p-reject to deduct the project delay in the project operations. 


The lack of resources can influence stakeholders and project outcomes. The project delay must not be done in the project because it hampers the project goals (Kamal et al. 2022). Cost overrun is a weakness in the any project and the project manager should have appropriate tools to detect the overrun costs, which can demolish the financial conditions of any project. Operational tasks should be implemented by the moth strategy or policy and the operational factors assists to project to arrive at the goals. 
[bookmark: _hb73q8e0vm66][bookmark: _Toc141896214]Implementation plan
The implementation plan will be based on five stages such as planning stage, execution stage, monitoring stage, initiation stage and closure (Lee et al. 2021). The planning stage is based on planning all of the processes and procedures of activities, which are required to form a project. This stage is necessary for all of the operations in any project. The execution stage is based on the implementation of all of the planned processes and procedures which are necessary to complete the project in an accurate time (Alizadehsalehi and Yitmen, 2023). The execution stage may be applied after the planning stage is completed. 
The initiation stage is the beginning of the project, in this phase, the idea of the project is discovered (Alzoubi, 2022). In the monitoring phase the leadership tries to control all of the project operations and activities, through monitoring the management can control all of the activities in the project. The purpose of the closure of the project is to confirm the completion of project deliverables to the satisfaction of the project sponsor. the initiation stage brings the project idea and then comes the planning stage and which plans all of the activities of the project to deliver in operations. 
[bookmark: _9fat0b5azqox][bookmark: _Toc141896215]Challenges and limitations
Skills of the project manager occur as the challenge for the project and it should be solved.  This challenge is one of the major challenges for the project and it is needed to be solved by changing the project manager. The insufficient of team skills emerged as a challenge for the project and risk management of the project should assess the risk in an appropriate way. the risk management is an important term for all of the projects and it should be controlled by the good risk management skills. 
The miscommunication is a challenge as well as a limitation for the project and the miscommunication brings the conflict among the staff as well as for the leadership of the project (Zhang et al. 2021). In the project all of the definitions of goals and objectives must be appropriate otherwise it will cause to rise a misunderstanding of the main goals of the project. Hence all of the challenges and limitations should be handled through well-structured management of any project and it is a necessity for the project to detect all of the issues related to the project. 
[bookmark: _ekj7a0us0gvk][bookmark: _Toc141896216]Recommendation
Adopting Kotter’s change management model
Kotter’s change management model is based on creating an urgency, forming powerful guiding coalitions, developing a vision and strategy, communicating the vision, obstacle solutions, and change in the corporate culture and others (Jiang, 2022). The identifying potential threats must be detected and it will rise in future events in the project. Identifying the potential benefits should be identified and which will be beneficial for the organization. Developing of the vision is necessary for the growth of the organization and the definition of goals must be clear to all of the stakeholders. Communication should be structured in a good manner among the staffs, the communication among staff can enhance the chances foyer achieving goals, which was set by the organization's management. 
 Communicate effectively
The project management should motivate all of the employees, who are involved with project operations or any other activity. Good communication can bring the workplace peace and through this approach, the organization will be beneficial. The management should be ensured that no conflict is going on during the operations of the project. 
[bookmark: _2t55umpzng3][bookmark: _Toc141896217]Conclusion
This report provided that stakeholders of the project must be maintained well otherwise it will occur as the hazardous stuff for the project. The project budget brings a financial support to any project, in the same way, the project budget bore all of the expenses related to the project. The report stated all of the project plans and this report is based on the how project was done and the report stated that all of the processes and procedures of the project. The project had a risk management team, who assessed all of the risks in the project. It is important to any project to give the details of their working process. The risk management of this project was a great factor to detect the issues and the project manager was working day and night to reduce the issues and solve all of the problems related to the project. Hence every viewer of this project got to know, how should all of the operations be implemented. 
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