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To maintain a positive working environment every firm needs good teamwork and communication. A positive working environment leads to good interaction among employees and management. Effective communication and teamwork also help companies to reach their goals. The business owners are expecting good communications with the customers to the interaction with the team members. A healthy conversation helps in fewer confusions and smooth work. When the team player gets to know about their tasks, they are free to focus on their goals. This study focuses on communication amongst the members of a team and focuses specifically on a specific case scenario involving the popular UK burger chain, Byron, and their drastic fall from grace due to lack of effective channels of communication between the employees and the senior management.    
[bookmark: _Toc6222698]Findings
Byron is one of the successful restaurants in the U.K in the past few years but now it has closed five of its restaurants and my friend’s works there and I am describing my friend’s experience. Until now, it has closed 16 of its restaurants nationwide. The restaurants, which are no longer listed in the brand’s website, are Hoxton Square, Store Street, Westbourne Grove, Steward Street and Southside Shopping Centre. The reasons for the downfall of the restaurant are the customers complained that there are thousands of insects inside the restaurant, low food quality, staffs misbehaved with the food. The protesters spread the news with the help of social media. 35 employees from Brazil, Nepal, Egypt and Albania were deported as they were ill-legal workers but Byron was not held responsible for the penalties. This downfall happened, as there was a lack of communication between the team members and the managers. Lacked in sharing ideas with the other teammates and resulted in poor teamwork.                    
[bookmark: _qxf12tdiqo8d][bookmark: _Toc6222699]Analysis of the role of theories in effective communication
: 


Shannon-Weaver Model of Communication
To build effective communication between the team members, the management has to go through some changes, as the restaurant does not have good coordination among them. The team members did not communicate with the other members to solve the problems. Lastly, the restaurant needs to change their staffs and build a new team who can work the problems and the restaurant can make a good comeback in the market. The level of communication at the restaurant can therefore be assessed based on the following theory.

To explain the scenario of the given restaurant we can take the example of Shannon-Weaver Model of Communication which has the following components:
· Sender: Sender is the person who sends the message. The sender makes up the message and sends it to the staffs.
· Encoder: the message is encoded in waves while communicating through a media and is transmitted through cables.
· Decoder: decoding is done after the receiver receives the message to understand it and pass the message to other members.
· Receiver: receiver is a person who receives the message from the sender. The receiver usually gives feedback to the sender and informs that the message is received.
· Noise: noise is usually a barrier in communication. When the message is getting pass through a media, it can be interrupted by some external noise, which can result in receiving inappropriate message. 
· Feedback: When the receiver from the sender receives the message, the receiver sends a feedback. The feedback is very important to inform the sender that the message is passed successfully. 
In the given scenario, the restaurant can follow this theory to work on their communication process. If the team member follows these steps among them, they can build a good means of communication among themselves. To solve their problems they need to understand the message first. Lastly, the feedback is very important as while communicating with the members the leaders has to make sure that the members understand the message and perform their respective roles.   
   
[bookmark: _nosot02qb90f][bookmark: _dcv2sjeurtwl][bookmark: _oyl7dkcoikzw]Belbin’s theory
In this theory, we will learn how the team members have to work together and become the most active team. The members should have two to three roles in which they are comfortable in and can change if they want to. These roles have some strength and weakness but these roles also have equal importance. Not all these activities are required all the time, but first, it is very important to look after the aim of the team (Belbin, 2012). The task, which is important, has to be done first and when the task is done a small, discussion can be done. Like on which role behaviour should be applied and when it should be applied. This is impossible without the feedback of our colleagues. This theory points out the team role’s strength as well as weaknesses and can be shared with the other team members. This theory also helps us to know about our strengths, which will motivate us to communicate with the members and the managers smoothly. There are nine roles in this theory that will be very useful for the restaurant we have taken in the above example. First is the implementer, who gives new ideas which can be easily executed when the use of the new plans are not clear. Next is the resource investigator who, according to Belbin (2010), is a person who is having contacts with the team and outside the team. They are very good at looking for new ideas and plans. Then comes the plant who generates creative ideas. They provide an easy solution for a difficult problem and they sometimes miss out what others need. The next step is the monitor, who analyses the team. They analyse a situation and gets to the bottom of it. 
Next is the shaper, they find the opportunity to perform and always look for challenges. They make sure that they reach the deadline and meet the goal. Then comes the coordinator, who helps the team members in clarifying their roles (Morgan, 2016). Next is the complete finisher, who checks the quality of the team member’s works. Further is the teamwork, who focuses on a peaceful work atmosphere. They take the decision if any conflict occurs in the group. Lastly, is the specialist, they are the knowledge bank who provides ideas on any topics to any team member. 
In the given case scenario, Byron can benefit from the above-mentioned structural setup. By delegating key tasks based on individual traits and characteristics, the staff can bring a change in their productivity and can make a good comeback in the market. Capable and proficient employees can be delegated tasks based on the role that they are most comfortable in which could ensure a better workflow and division of tasks. 	
[bookmark: _j2bg3l3vs8ew]Importance of communication among the employees and staffs 
It is a strategy where any meeting is arranged very carefully like who, when, where, why and how many people are required. The agenda on which the meeting should be held, then where the meeting should be held should be decided beforehand. The detailed background information about every employee should be given. Then comes, what is required during the meeting like the starting time of the meeting, introducing the members present in the meeting, their roles, time limit, action reviewed from the last meeting, solving one issue at a time (Dalley, 2010). After the meeting ends what steps are to be taken in the end record the decisions take, tasks allotted to the members, feedback from the team members, duration of the tasks, preparation for the next meeting, clear the room and lastly a list that is distributed to the members who are needed to know. The staffs of the Byron restaurants were having issues in communication with the other team members, which lead to their failure in the market. To develop a new image in the market they need to build a new group strategy. First, they need to work upon the issues within the staffs, they need to make a new plan and launch in the market to reach their target audience and can clear their image (Bown, 1991). The management needs to arrange meetings to plan strategies, they had to make sure whom, and how many people are required in the meeting. They also have to keep a record on the employees who are attending the meeting.        	
[bookmark: _uqna58dhrazd][bookmark: _Toc6222701]Recommendations
Clarity in communication is one of the most important things as it helps in improving the overall process of communication in an organisation. At first, I could consider the staffs who are actively participating in the overall process of communication. Based on the viewpoint of Tuckman and Harper (2012), the sender or the person who is responsible for speaking is required to say what exactly they mean as it clarifies the overall communication process. Jargon is required to be avoided and the process of communication is required to be kept short and simple as it helps the listens to understand in a better way. Moreover, choosing the right medium of message delivery is important as each individual to some specific way of communication such as verbal communication, written communication and others (Dalley and Burton, 2010).
Hence, Byron can improve the level of communication within the organisation in the following ways:
· Position Description: Every staff should know about their roles whether it be busboy or the manager. They should also know about the other worker’s job description, this leads to good communication and teamwork.
· Staff Strategy: all the staff should know to greet their customers. All the members should know how the owner wants to run their restaurant and how to behave with the customers. Once they come to know about how the owner wants to present their restaurant in the market, everyone understands how to handle the problems and the issues among themselves (Blanchard et al 2000).
· Sign Languages: the restaurant staff must know their sign languages. For example, in one hand signal, the busboy comes to clear the table or signing the waiter that the customers want a table for themselves.
· Schedule Staff Meeting: every restaurant should hold a small meeting before serving the customers. However, due to to the irregular shifts of the staff the meeting gets skipped. By this meeting, the staffs get to know about their value.  
· Menu Update: Nowadays the restaurants have developed a cloud-based menu, which delivers videos in videos. This menu helps the customers to get an immediate update on the changes made by the restaurant.            
[bookmark: _6vh3n1hw1e7][bookmark: _Toc6222702]Conclusion
From the above studies, we got to know about the teamwork and communication to maintain a healthy working environment and can reach the goal. The benefits of active communication in teamwork are that it will help the employees learn new skills and also contribute with their own innovative ideas. If any conflict happens within the team, the members must know how to resolve them by providing a solution that will be helpful for all the parties. Then how a team member reacts with their particular role, like how much they communicate and understands its customers should be looked at with more scrutiny. Byron’s chain of restaurants would do well to focus on their internal policies and the way in which effective channels of communication are established within the organisation. They can use relevant theories like the ones mentioned above to achieve this effectively. This would not just improve their employee engagement, but also bring about a drastic upturn in their turnover rate. Hence, it is important that the franchise takes steps to address gaps in information within the employee base and ensures that the individual employees feel valued and feel that they are an integral part of the organisation’s success.
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