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[bookmark: _Toc70078635]Introduction
The presence of Management Accounting systems are generally used to provide a significant volume of approach related to evaluation of present business performances and also initiating some developmental approach in associated to strategic formulations as well. It is also used to provide some decision support initiatives with the conduction of which business present strategic development including structural guide and can also be initiated in more convenient order. Along with the maintenance of reporting, decision supporting approaches this system also provides guidelines related to risk analysis as well that can positively initiate to structure overall growth and basic competitiveness related to individual projects in more convenient order (Dropulić, 2020). 
The purpose of the sturdy is to provide efficient volume of guidance related to this particular accounting system over the business performances as well as the presence of different costing performances for evaluation as well. 
[bookmark: _Toc70078636]Discussions
[bookmark: _Toc70078637]PART A:  Presentation of business financial budget related to Amana Ltd
Application of business budget are generally used to present a forecasted approach regarding presentation  of business probable cash flow volume  including cash receipts and payment details with the processing of which present business capacity can efficiently determine.  Apart from that, this particular approach is also initiated in order to maintain some significant strategic development related to the business in the most traffic order so that the primary objectives of business can also be completed properly (Setiawan et al. 2019). During the presentation of business budget the management provides an efficient volume of focus over the present capacity of business as well as market opportunity properly so that systematic structure can easily be initiated. 
Section I: Computation of business budget and variance analysis 
Under the principles of business standard costing the processing of business variance analysis can efficiently perform in order to make a significant volume of differentiation between actual and budgeted performances with the processing of which some significant structural guidance including strategic development can be initiated. The Volume of difference provides a favourable position or indicates an unfavourable condition depending on the level of business performances in an efficient manner (Alawattage et al. 2017). Depending on such variance the leaders are required to provide some significant and essential structural guidance related to business strategic development in a more convenient manner so that the primary growth of business sustainability as well as consistency performances can positively be maintained for business growth and development purposes. 
Business budget application in associated to general performances 
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Business actual application in associated to general performances
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Analysis of variance analysis related to business performance development  
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Section II: Analysis the present performances related to business Amana Ltd based on above computations  
According to the general provided details the application of business budgeting initiatives are generally applied to provide a significant volume of guidance related to anticipated financial performance positively depending on which proper structural guidance can be initiated. Including the same approaches that provide importance to business standard costing are generally used to maintain a significant volume of structural guidance related to evaluators depending on which a basic differentiation analysis has been performed. Such volumes of differentiation are used to indicate the primary approach between the standard costing and actual performances that include during the present accounting days (Bui and De Villiers, 2017). 
Through the computation of such differentiation the leaders are also able to realise whether any significant strategic development at the present business moment is required or not.  Even the processing of such initiatives can also be used to provide a formative approach related to business strategic development in a more convenient order that the overall growth and other sustainability can also be initiated properly. It also provides structural guidance related to business competitive approach as well so that the basic attributes related to business sustainability can also be completed properly (Le et al. 2019). 
In accordance with the present computed result a significant volume of unfavourable approach is generally noticed that indicates the present volume of business budgeted performance is comparatively higher compared with the actual level. The same thing is also noticed in case of selling pricing for unit basis also that impacted over the revenue level in a negative order. The basic reason behind such unfavourable approach is due to the performing structure of the business which is basically indicating insufficient growth in accordance with basic performance structure (Kumarasinghe and Haleem, 2020).  
Apart from that the overall business variable expenditure is indicating a significant volume of differentiation also noticed which generally mentions the actual expenditure is comparatively higher compared with the budgeted level. Due to such reasons the overall performance structure of the business impacted negatively and instead of effective profitability growth and positivity generally in negative approach is also presented (Uyar, 2019).  The volume of contribution is indicating a lower approach compared with the expected levels that required being higher in order to present revenue volume for efficient sustainability and financial capability indication purposes. Including the same line up the overall volume of business present fixed expenditure is also indicating comparatively insufficient approaches that need to be rectified properly in order to maintain significant and sufficient profitability margin (Krupička, 2020). 
Depending on the above computed result it is basically recognisable that in the present situation leaders of the business is required to initiate some significant development as well as strategic approaches for efficient business profitability and other positive approaches in any convenient order. 
Section III: Provided recommendation to the management and Amana’s CEO in related to business performance development
According to the present provided performances related to this particular computed approach regarding business standard analysis, it is generally evaluated that the present business performance is indicating some unfavourable condition due to significant volume of difference between actual performances and business budgeted level. Such volume of differentiation is required to be decreased  or maintained up to a certain level  so that a proper stability approach can efficiently be realized (Nagirikandalage et al. 2021). Including the same line-up in order to maintain such volume of efficiency the management is required to initiate some strategic development which is in below; 
1. According to the present situation the overall volume of business selling units are required to be increased positively with the maintenance of equilibrium productivity development as well so that business present operational growth can efficiently maintain. 
2. In accordance with the present situation the selling pricing level of the business is also required to be maintained in a systematic and static order so that the primary volume of business can also be initiated properly for future development (Anshori, 2020). 
3. The basic performance structure, volume of business variable expenditure level for unit basis is also indicating a higher approach that is required to be reduced positively so that the primary volume of expenditure can be positively initiated. 
4. Compared with the performances of other businesses the expenditure volume of the business is also indicating unsatisfactory approaches that are required to be reduced properly for future stability.  
5. In accordance with the present situation the management is required to initiate some proper advertisement approaches including promotional development so that the primary growth of business revenue and profitability can be efficiently developed (Pavlatos and Kostakis, 2018). 
6. At the present situation the leaders are also required to provide focus over the customer engagement volume in a positive manner so that the financial support of the business can also be initiated with a positive growth and competencies. 
[bookmark: _Toc70078638]PART B: Presentation of business decision making approach
The Primary concept of Costing is generally noticed in case of a manufacturing concern where a significant volume of production is generally manufactured on marketing demand races. Application of this particular approach generally provides a significant volume of consistency and financial support for the business depending on which some structural development and other positiveness can also be initiated in a significant order (Yang et al. 2018).  It is also used to provide a significant level of operational competency of the business with the primary intention of completing basic objectives of the business positively so that the overall business growth and financial development can fruitfully be performed. The application of cost benefit analysis generally occurred in relation to the presence of business costing principles that used to provide a significant volume of guidance including financial growth of the business in a more competitive manner (Posner and Sunstein, 2017). 
The basic concept related to cost benefit analysis is recognised as a process of evaluating the present business performance structure in a positive order before initiating any investment project properly. Through processing of such Cost analysis the management is able to recognise the most significant earning volume that will be derived from individual projects on the basis of incurred level of Costing. In other words it is also initiated to recognise how positively the volume of cost reimbursement can be initiated so that a proper structural growth of the business for better financial results can be provided (Masur and Posner, 2018). Under this particular approach the concept of opportunity cost and also realised that mainly initiated in order to provide a proper volume of business sustainability development. With the maintenance of this type of Costing approach the overall volume of business revenue,  cost performances as well as profit earning capacity can be positively evaluated that can also be used to structure the overall operational performances as well as strategic alteration of the business most systematically (Shah et al. 2020). 
The basic concept of opportunity cost is generally derived from the performances of cost volume analysis which is mainly decided in order to recognise an efficient volume of opportunity which can be derived for accepting an alternative approach instead of the present performance level. The computation of such processing, management is also able to realise the volume of business beneficial as well as negative approach which is generally vomiting due to the acceptance of present performance structure (Tredinnick et al. 2019). With the analysis of this type of initiative or foregone benefits the management is also able to structure some significant development related to business present operational approaches systematically so that the proper balance and equilibrium approaches can be positively initiated with some strategic development as well. 
Cost benefits analysis for the business of Mr Amana
In accordance with the present provide details on the case study it is recognised that at the present situation the owner Mr Amana is engaged in a manufacturing process in which material is supplied from the supplier positively on a continuous basis.  Including the same approaches at the present situation, owner is mainly used to follow offline trading performances or general Trading for government sources with the engagement of two different branches positively. 
Along with the present economic situation including continuous development in trading performances the owner is initiated to conduct 50% of his  business performances via online access so that a proper volume of engagement related to financial development can be initiated and other basic beneficial approaches can also be realised in a systematic manner. For such purpose two different volumes of Costing performances have been provided by the owner that indicates the overall volume of expenditure that generally incurred during the conduction of offline trading performances and the volume of expenditure that probably authored with the online performances as well. Following the same approaches in order to determine the beneficial performance is properly the application of cost benefit analysis process has been conducted so that depending on the volume of expenditure details the beneficial approach can be positively determined (Dowell et al. 2017). In accordance with provided details the overall expenditure related to general Trading performances has been provided in below; 
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As for the present computer details it is basically recognised that, if the owner is contacted the general volume of trading performances positively thereafter it has to spend around 235000 as present business expenditure positively. Including the same approaches it is also recognised that as per the market research with the conduction of this type of initiative the organisation is also able to conduct a confirmation volume of selling units related to 100000 gradually. 
On the contrary at the present situation if the owner is intended to follow the online trading performance positively thereafter it has to spend only 50,000 as the volume of business online processing fee properly. Including the same line up it is also ensured that due to the presence of competitive marketing structure a guaranteed volume of 65,000 units will occur on a confirmation basis in accordance with the general performance level. Apart from that, it also recognises that during the conduction of such processing the management does not need to spend any kind of expenditure related to delivery network, expenditure for up gradation of website handling charges and also the overall salary to the IT programmer as well. 
In accordance with the present computed results it is basically recognised that the overall volume of expenditure which will be incurred during the offline trading performance is comparatively higher compared with the general conduction of online trading performances. Including the same approach which can also recognise that if the owner of the business is providing significant volume of importance  over the online trading performance is therefore around (235000-50000)= 185000 can efficiently be realised from such initiatives in an efficient manner. Depending on such approaches it is basically recognising that providing importance to the online trading performances will be beneficial for the business (Mishan and Quah, 2020). 
In accordance with the present pandemic position the leaders and other evaluators of one of the largest retail organisations Tesco PLC’s have decided to provide an efficient volume of engagement related to online trading performance positively so that the overall volume of customer engagement can also be initiated properly (Smart Insights, 2021). Apart from that the management also provides an efficient importance towards the marketing approaches as well that can also provide sufficient volume of guidance related to value chain management and customer processing positively.  From that approach it is also recognisable that like the company Tesco PLC the management is also required to provide importance towards this particular trading performance for future growth and other sustainability development purposes. 
Apart from that it can also suggest to the owner of the business that if possible therefore the business can follow both the trading performances equally which indicates 50% via online and 50% via offline trading approaches in order to gain a sufficient volume of profitability margin in an efficient manner. 
[bookmark: _Toc70078639]Conclusions
Providing importance to general principles related to Management Accounting is essential for business in order to conduct a general value of operational competencies in a prospective manner. Application of this type of initiatives and positively provide a significant value of decision supporting approach for the business in a more convenient order that overall business objectives can also be  completed in a  fruitful manner. From that approach it is also recognised that providing importance to business budgeting and variance analysis is also mandatory to recognise the opportunity and sustainability volume in an efficient manner. 
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Cost per unit

Teems Budget | Actual | Budgeted | Actual | Variance | Status
Units 100000 §0000| 20000 | Unfavourable
Selling price EHE 5 [ Unfavourable
Reveme 7300000 | 1600000| 900000 | Unfavourable
Less: Variable expenditure

“Direct material 25| 35| 250000| 280000 -30000 | Favourable
“Direct Labour F[ 55| 400000 #40000] 40000 | Favourable
Overhead 15| 15[ 150000| 120000] 30000 | Unfavourable
‘Contribution| T7| 93| 1700000 760000| 940000 | Unfavourable
Tess: Fixed expenditure

‘Warehouse rental 200000 170000 | -30000 | Unfavourable
Tasurances 100000 100000 0

Fulltime warehouse supervisor

salary 50000| 35000  -15000 | Unfavourable
Net profit 1350000 | 455000 895000 | Unfavourable
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Particulars Amount
Cost of setting up delivery network 150000
Cost of upgrading current website to handle large volume of sales 50000
Salary of a full time IT programmer 35000
Aggregate costing 235000
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Particulars Unifs | per unit | Amount | Amount
Sales 100000] 23] 2500000
[Less: Variable expenditure

[Direct material 100000 2.5] 250000)

[Direct Labour 100000] 4| 400000]
[Overhead 100000] 15| 150000]

[Total cost 3 00000)
| Contribution 100000] 17] 1700000]
Less: Fixed expenditure

[Warchouse rental 200000
[Insurances 100000]

[Fulfime warchouse supervisor salary 50000)

[Total Fixed cost 350000
[Net profit 1350000]
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Particulars Unifs | per unit | Amount | Amount
Sales 30000) 20| 1600000]
[Less: Variable expenditure

[Direct material 80000 3.50] 280000

[Direct Labour 80000 5.50] 440000
[Overhead 80000 1.50] 120000

[Total cost 10.50) 840000)
| Contribution 80000] _ 9.50] 760000)
Less: Fixed expenditure

[Warchouse rental 170000]
[Insurances 100000]

[Fulime warchouse supervisor salary 35000

[Total Fixed cost 303000
[Net profit 453000





