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[bookmark: _Toc77287596]Introduction
In order to maintain a strong work environment, it is crucial to foster a workplace which is effective and efficient. Employees who receive an environment that is positive and encouraging are more inclined towards remaining loyal and committed to the company even if the company is in a situation where it is encountering financial issues. Even the employees have some responsibilities of altering their own attitudes. A positive environment for the workforce, job satisfaction, a system that provides rewards to the employees and a code of conduct are effective factors that help in reinforcing behaviours that are specific in nature. One of the key components that contributes to altering the behaviour of an individual is consistency. All the staff and employees within the organisation needs to be loyal and committed to the success of the initiatives that have been implemented. Management wants to outline a few strategies for behaviour change to bring about a biggest effect within the organisation while taking into consideration the various inheritance of diversity in any group. 
[bookmark: _Toc77287597]Overview of the organisation
Pizza Express is a group of restaurants based in the United Kingdom which is owned by a group of bondholders. The organisation has more than 470 restaurants across the United Kingdom and 100 restaurants overseas such as in China, Hong Kong, Indonesia, India, Singapore, Saudi Arabia, Kuwait, The Philippines, The United Arab Emirates and Europe. The Founder of the restaurant was Peter Boizot and it was founded in 1965 (Pizzaexpress.com, 2021). The company has its headquarters in Uxbridge, England, UK.


[bookmark: _Toc77287598]Key Management Theories
The theories of management are the concepts which are used by the organisations along with the different strategies of management. These act as a framework and guidelines which can be further implemented within the organisation to enhance their operational aspects as well as level of productivity (Pinto, 2019). Pizza Express does not rely on only one management theory, it introduces several concepts from various management theories that are best suited for the workforce and the culture of the company. 



