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Slide 1
This slide provides a theoretical overview of leadership. There are many definitions of leadership. In general, it is associated with the action of leading a group of people or an organisation (Northouse, 2013). It is suggested that leaders share common personality traits which can be quite many and diverse in nature. Some of the most common leadership traits refer to integrity, self-awareness, courage, risk taking, respect for others, empathy, creativity, as well as resourcefulness (Northouse, 2007). 
At organisations, leaders tend to demonstrate several key roles which are important for business entities. Leaders can see the big picture by setting long-term strategic goals. The accomplishment of the goals is achieved by elaborating a clear and inspiring vision, so that employees are motivated to engage in the accomplishment of the goals (Northouse, 2013). Leaders are also people-oriented and deliver support and assistance when necessary. Strong communication skills and teamwork are also common factors for leadership effectiveness (Northouse, 2013). With their behaviour and example, leaders motivate others; thereby, serving as an inspirational role model for the rest (Northouse, 2013). 
Slide 2
The next slide explains the main theoretical views regarding management and its role for organisational success. Management can be explained as the coordination and administration of tasks to achieve a goal (Herrity, 2023). In addition to tasks and processes, managers must coordinate and administer people. 
Based on this definition, the roles of managers in a workplace context are several. To begin with, managers exercise control over others based on rules, procedures and stimuli (Geraghty, 2023). This contrasts with the free-rein approach of leaders who inspire and pull others to dedicate efforts to a common cause. Managers are also focused on achieving maximum efficiency and effectiveness. This is accomplished by organising time schedules, effective resource allocation, temporary performance targets and standards for performance. Risk avoidance is sought by managers which distinguishes them from leaders (Geraghty, 2023). Managers control employees by applying formal procedures and stimuli – positive and negative ones – to influence employees’ behaviour and performance in the desired direction (Geraghty, 2023). 
Slide 3
The description of leadership and management clarifies the main aspects of both concepts and their impact on people and organisations. The theoretical discussion also shows that both concepts are quite different. These differences are visually presented on the slide (Geraghty, 2023). Leaders have a larger scope of roles and responsibilities than managers (Geraghty, 2023). Leaders are mainly focused on inspiring change and development for the future which is essential for long-term success in a dynamic external environment (Northouse, 2013). In contrast, managers prioritise order, efficiency and consistency of actions, so that the leader’s vision is accomplished accordingly. 
Based on this and shown on the slide, the common characteristics mainly related to the emphasis on accomplishing relevant goals, organising people and explaining the vision for change (Geraghty, 2023). 
Theoretically, it is also important to distinguish the acquisition of leadership and management capabilities. As explained by Northouse (2013), leaders may be born or made. The former refers to the Trat theory suggesting that leaders possess a unique mix of personal traits (Northouse, 2013). In contrast, it is also argued that leaders can be developed based on education or experience. In the context of managers, skills in the field are learnt and one cannot be born as a professional manager. 
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