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[bookmark: _Toc160147384]Introduction
It is planned that the Swindon Business Expo will take place at the Swindon DoubleTree by Hilton Hotel on March 28, 2024 (Eventbrite, 2024). Businesses in the area have a great chance to meet new people, learn new things, and grow. There were over 300 professionals at the event, which was well-attended and featured a variety of free talks, workshops, and quick networking opportunities led by well-known businesspeople which will ensure business sustainability by focusing on business issues. It is placed in a way that helps the local business community by giving companies connections and useful information. People who want to improve their business plan and make useful professional connections should go to this fair.
[bookmark: _Toc160147385]The Event Cycle
The event cycle is made up of all the steps an event takes, from start to finish. The process generally has four steps: planning, doing, ending, and starting again. In the beginning, the event's idea is thought of. Making detailed plans is one of the most important parts of planning. For example, picking a place, making schedules, and putting up events are all examples of detailed planning. As part of closure, the event is looked over and suggestions are made for how it could be better next time. The move is actually done, which is what "execution" means.
Applying this to the Swindon Business Expo:
· Initiation: It was clear that Swindon needed a business event to bring together other businesses. The Swindon Business Expo was first thought of as a place for businesses in the area to meet, talk, and share their knowledge. 
· Planning: The DoubleTree by Hilton Hotel was picked for this important event because it is in a great spot and has great services (Holmes & Ali-Knight, 2017). The date was carefully picked to make sure as many people as possible could attend while also taking into account their work plans. The topics and speakers for the workshops, speeches, and booth places were carefully chosen to make sure that everyone would get the most out of the event. Marketing efforts told local businesses in a range of fields about the event through email, networking, and social media (Getz & Page, 2014).
· Execution: From the beginning of the event to the end, everything went smoothly. The classes and talks gave people useful information and chances to learn, but the speed networking event gave people a chance to meet new professionals (Brennan & Tennant, 2018). To make sure the event went well and everyone was happy, the performance part needed a lot of planning.
· Closure: After the event, the managers had a long talk about how well it went and how they could make things better in the future. They asked everyone who came, spoke, or took part what they thought. Your ideas will help make the Swindon Business Expo better, and they will make sure that it stays important for businesses in the area (Fournier, 2017). The goal was to improve and bring the Swindon business sustainability by ensuring business community engagement, with a focus on making sure everyone had a good time during these rounds. 
[bookmark: _Toc160147386]Event Concept and itinerary 
The managers of the Swindon Business Expo carefully chose a wide range of fun events to meet the specific needs of local businesses. This detailed schedule shows the most important parts:
· 10:00 am - 10:30 am: Registration and Networking Breakfast
At the Swindon DoubleTree by Hilton Hotel, guests feel welcome and may book. An informal networking gathering lets individuals converse, exchange ideas, and create business contacts. 
· 10:30 am - 11:30 am: Opening Keynote Session
Start the gathering with a welcoming speech from a company or industry expert. The presenters teach the audience about current business prospects, trends, and challenges, along with solutions. 
· 11:45 am - 12:45 pm: Concurrent Seminars and Workshops
Several simultaneous speeches and workshops will teach individuals how to build and expand a company. Famous speakers will discuss leadership, online marketing, money management, and innovative ideas. Interactive classrooms allow students to discuss and ask questions to learn together. 
· 1:00 pm - 1:45 pm: Speed Networking Session
The event's networking runs swiftly, so attendees may speak to many specialists. The gatherings allow individuals to network, share business cards, have brief conversations, and perhaps work together or build partnerships. 
· 2:00 pm: Closing Remarks and Networking Lunch
We appreciate the organizers, presenters, vendors, and attendees for their support as the event ends. An informal lunch follows a day of networking. This is a good moment to discuss prior topics. People may discuss their day's lessons and meet new acquaintances over a great supper. Now is the moment to brainstorm collaboration. Players and attendees feel in a dynamic, creative, and clean setting. Swindon Business Expo promotes collaboration, idea sharing, and growth. It also equips local firms to adapt to a changing market. 
[bookmark: _Toc160147387]Aim & Objectives
Aim 
To facilitate networking, knowledge sharing, and business growth opportunities for the Swindon business community through the Swindon Business Expo.
Objectives 
· To increase Networking Opportunities
· To enhance Learning and Development
· To facilitate Business Opportunities
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For the Swindon Business Expo to be a success, everything has to work perfectly with each other. We need the right people and tools to do this job. Here is a list of the skills and supplies that are needed:
Skills
· Event Planning and Management: It is very important to hire experienced event planners who know how to handle procedures, make plans, and keep an eye on the whole thing. Being able to do more than one thing at once, paying close attention to details, and being alert should be seen as important skills (Anigoh, 2020). 
· Marketing and Promotion: If want to get people's attention, support, and involvement, need to hire marketing pros who can create and run complicated ad campaigns. 
· Technical Support: Presentations, workshops, and networking events must all have trained professionals set up and watch over the video equipment, lights, and other technical parts of the event for it to go smoothly.
· Networking and Relationship Building: People with great people skills are needed to organize networking events, keep good relationships with speakers, sponsors, and vendors, and help people meet each other (ElMassah & Mohieldin, 2020). 
Resources
Venue: Making sure the place has enough room, facilities, and tools for all the guests, suppliers, and speakers is very important. There are meeting rooms, a theater, food, and television tools here (Meredith, 2022). 
Technology: Technology like printers, iPads, and PCs is needed to make it easy to run an event, register people, and check people in. A good internet link is needed to do things like shop online, talk to people on social media, and watch live videos. 
Marketing Materials: For promoting and growing a business, printed items like signs, banners, posters, and special items are useful (Bowdin et al., 2012). It's important to have digital marketing tools. Visuals for social media, email themes, and website text are all examples. 
Staffing: There needs to be enough staff at the registration, security, food, and tech help desks to make sure everything runs smoothly. For a system to work, its employees must be skilled and willing to work together. 
Budget: One needs money to rent a room and buy things like food and drinks, pay for promotion, hire staff, and cover other costs of running a business (Kashef, 2015). To effectively handle the event's costs, a well-organized budget is needed. 
Professionals with the right knowledge and tools are needed to make sure that every person who comes to the Swindon Business Expo has an amazing time.
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	Category
	Description
	Amount (£)

	Income
	
	

	Registration Fees
	Revenue from attendee registrations
	£10,000

	Sponsorship
	Contributions from sponsors
	£15,000

	Exhibitor Fees
	Revenue from exhibitor booth rentals
	£8,000

	Total Income
	
	£33,000

	Expenditure
	
	

	Venue Rental
	Cost of renting the DoubleTree by Hilton Hotel
	£5,000

	Marketing & Promotion
	Expenses for advertising, printing, and digital marketing
	£4,000

	Staffing
	Payment for event planners, technicians, and support staff
	£6,000

	Equipment Rental
	Cost of audiovisual equipment and technical support
	£3,000

	Catering
	Expenses for catering services during the event
	£3,500

	Miscellaneous
	Other expenses such as insurance, permits, and contingencies
	£2,500

	Total Expenditure
	
	£24,000

	Net Income
	Total Income - Total Expenditure
	£9,000



The Swindon Business Expo's income and spending records show how the money was managed for the event. £33,000 is made by charging entry fees, finding sponsors, and renting a space to sell goods. A block of rooms at the DoubleTree by Hilton Hotel will be set aside for the event (b2bexpos.co.uk, 2024). There will also be marketing activities, staff pay, food services, rental of audiovisual equipment, and other costs like insurance and licenses. After all costs are subtracted from the total pay, the amount left over is £9. The event will be financially successful and last for a long time thanks to careful budget planning.
[bookmark: _Toc160147390]Industry Trends and Impacts 
The meetings and events business is always changing because of things like new technologies, changing customer tastes, and global trends. Important events in the past few years have shaped the growth of this fast-paced company. Let us look at how the Swindon Business Expo and some other factors might have an impact on current events.

Figure 1: Industry Trends and Impacts of business sustainability (Ajah & Nweke, 2019)
Hybrid Events: Increasingly individuals work from home and have internet access, making mixed events increasingly appealing. Participants may choose to participate in person or online. Combine events are easier to enter, attract more participants, and provide more options (Smagina, 2017). Instead of attending the Swindon Business Expo, one may utilize the hybrid features to network online, see virtual dealer exhibits, and hear crucial speakers live. 
Sustainability Initiatives: As environmental concerns and CSR initiatives develop, the events sector is prioritizing sustainability. Eco-friendly event planners use durable materials, less energy, and less garbage. Events prioritize environmental responsibility (O’Toole, 2011). The Swindon Business Expo can reduce single-use plastics, increase recycling, and partner with environmentally conscious companies.
Personalized Experiences: Event attendees desire something special. Event planners may improve attendees' experiences by providing specialized information, ideas, and networking opportunities using technology and data analytics (Piga & Melis, 2021). Swindon Business Expo may be improved by using registration data to recommend workshops, interest-based matching algorithms, and profile-based communications.
Health and Safety Measures: Event health and safety standards have increased due to the COVID-19 pandemic. Getting inoculated, remaining apart, and cleaning up are standard approaches to reduce viral transmission (Fox et al., 2014). The Swindon Business Expo should hand-clean displays, monitor weather, and ensure event spaces have adequate airflow to keep guests safe. Visitors would feel safer and more comfortable.
Virtual Reality (VR) and Augmented Reality (AR): Events are becoming more thrilling and intriguing thanks to virtual and augmented reality. VR and AR make many tasks enjoyable and easy. Example: product demonstrations and virtual site walks (Nickson, 2013). Augmented and virtual reality might improve the Swindon Business Expo experience. Creating compelling seminars, virtual showrooms, and in-person business encounters may help.
Digital Transformation: The events sector is becoming digital because event organizers utilize technology to engage people, speed up procedures, and improve communication. Smartphone applications, virtual event platforms, and other event management technologies make gatherings more entertaining and productive (Berners & Martin, 2022). Digital technologies and platforms might improve visitor experience and simplify event management at the Swindon Business Expo. This covers ticketing, signing up, scheduling, and chatting to other attendees.
Flexible Booking and Cancellation Policies: Event administrators are making ticket cancellation and booking simpler since travel arrangements and attendance may vary. These guidelines eliminate the requirement to register for activities, offering guests greater flexibility and safety. More transparent guidelines on when to turn up and when to quit would make Swindon Business Expo attendees trust and commit to it (Kohavi et al., 2022). This allows the rules to adapt to visitor preferences. 
World events, evolving client expectations, and greater technology are rapidly transforming the meetings and events sector. Mixed event formats, digital transformation, health and safety, environmental initiatives, individualized visitor experiences, and flexible planning are all ways the Swindon Business Expo might employ these improvements. Because it adapts to consumer needs, the Swindon Business Expo succeeds in the fast-paced events industry. 
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Before the Swindon Business Expo, it is important to think about the bigger culture and natural picture, as with any event. Take a moment to consider these key points:
· Local Culture: Changing culture, practices, and methods impact work in Swindon, like any other major city. To impress visitors, business partners, and sponsors, one must know the local community well. Consider local business customs, etiquette, and communication
· Regional Economy: The importance and success of the event may depend on Swindon and the adjacent company. Economic, corporate, and industrial developments may affect tourists, shops, and financing (Ajah & Nweke, 2019). If it were tailored to local business interests, the event may be more valuable and relevant.
· Community Engagement: Community involvement helps raise funds, make relationships, and ensure event success. Together, local companies, schools, and government institutions might strengthen, legitimize, and expand this event. Locals may care more about event success if they help organize and decide. 
· Accessibility and Inclusivity: The most important thing is allowing everyone to arrive without hassle. Consider mobility depending on geography, language requirements, and constraints to increase participation and make everyone feel valued (Pisano et al., 2015). Choosing various class subjects, presenters, and exhibitors may make the event simpler for individuals from all backgrounds to attend, improving the experience for everyone. 
· Current Events and Issues: Knowing the latest local events, trends, and concerns helps discuss critical subjects and provide helpful information. To demonstrate its community involvement, the event should encompass digital transition, economic recovery, and healthy living. 
Cultural and historical aspects must be considered for the Swindon Business Expo to link the community, aid tourists, and promote local companies (Grosskopf & Barmeyer, 2021). Well-planned, well-attended, and firmly supported by leaders, an event might boost Swindon's business community. Management may encompass everyone that needs to be engaged. 
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The Swindon Business Expo shows ways to improve health, go digital, and boost the economy and ensure business sustainability to get people involved and help the economy grow. Cultural and historical elements work together to improve community ties and create a place where guests and local businesses can do business and talk to each other. The Swindon business community may benefit a lot from this well-planned event that is expected to have a lot of people and is backed by well-known people in the community. Everyone has a chance that will only come around once, so the only way to make it work is to plan carefully, include everyone, and work quickly and efficiently. People can work together to make the business and society better, as shown by the Swindon Business Expo.
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