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[bookmark: _Toc153897455]1. Introduction
“Human resource development (HRD)” consists of the process and procedure that purposely seek to offer learning activities for enhancing the knowledge, skills and capabilities of individuals, teams and the organizations so that there is a change in practice to obtain the desired results (Collin et al. 2020). HRD implicit extended crucial outlook, expenditure instead of costs, contribute to retention, hiring and bonus, unleashes internal potential, encourages commitment and loyalty as well as makes a qualitative statement about the organization. In the current years, HRD has shifted beyond notions of training to a more holistic display embracing development at both organizational and individual level. It is a managerial perspective that argues the need to establish an integrated series of personnel policies to support organizational strategy. Managing people refers to the practices associated with training, recruiting, and retaining people, as well as engaging people to optimize their talent and maximise their productivity (Mahapatro, 2022). In order to oversee workflow and boost employee performance every day, workplace leaders, namely department heads and team lead managers, use people management strategies. Managing people in the international environment is considered to be challenging because there are various things to be taken into consideration when making efforts to form a productive and cohesive team. Language barriers, cultural differences, human resource regulations and differing work styles are the different factors to be taken into consideration. HR specialists can result in adding value by delivering business objectives, offering an excellent administration service as well as championing effective people management. Effective managing people practices incorporates mediating interpersonal conflicts between employees in such a way that promotes respect and collaboration. According to Ulrich, HR supports the managing of people under 4 roles namely administrative agent, employee champion, change agent and strategic partner (Pasaribu and Maulana, 2021). Factors influencing people resourcing activities include labor market conditions, regulations, employee attitude, line management and trade unions. The HR world incorporates work-force diversity, corporate downsizing, constant improvement initiatives, re-engineering, the contingent work, decentralized work sites and employee involvement for the HR individuals. The main aim of the study is to evaluate the international human resource management approaches of a developed country, namely the United States, and a developing country, namely India. On the contrary, the main scope of the study is to review the numerous contemporary and ethical issues in the field of IHRM that companies are required to analyse when doing business in the US and India. Moreover, the study is to also incorporate the institutional arrangements in above-mentioned countries and its potential influence on HR issues. Furthermore, the study is to critically analyses the differences in the workplace culture across the mentioned countries and the way of managing human interconnections across different cultures. 
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[bookmark: _Toc153897457]2.1. Contemporary and ethical issues in the field of international human resource management 
[bookmark: _Toc153897458]2.1.1 US
The issues are 
Cash and Compensation plans are an essential aspect associated with the HRM, and ethical concerns may take place when staff are being paid differently for the same contribution and skills. HR managers are required to make sure that the system of compensation is transparent and fair (Dong and Loang, 2023). It is necessary to differentiate between variable pay, basic pay and other compensation components. however, higher compensation has become an important part of the ransom to deal with the pandemic situation for most companies of American. As a result, wages, salaries, perks and benefits will cost them more. According to the labor department, the medium “full-time earnings” of “$1,001” each week during the third quarter of “2021” was nearly “9%” higher as compared to 2 years earlier. The “compensation surge” takes place at the high end, at a low end that’s getting increased. For instance - Goldman Sachs aims to offer paid leave for pregnancy loss and enlarged the amount of time employees may take for bereavement leave along with boosting its retirement-fund matching contribution for US employees to about 6% of total compensation or 8% for those making $125,000 a year or less (shrm.org., 2022). 
Selection and Recruitment are regarded to be the most essential processes in HR management (Lievens and Chapman, 2019). In order to ensure that the organizations get advantage from a skilled and diverse workforce, the process of attracting, identifying and hiring talent is to be conducted with impartiality and fairness. For example – Amazon from the US business is also facing hiring and retention challenges. Labor and analysts start that Amazon’s capability in retaining its leading position in the e-commerce and cloud markets relies on the ability of the company to retain and recruit skilled workers, involving high-demand tech roles namely those in software engineering. Moreover, Amazon is doubling down on efforts to retain and attract employees as it experiences increased rivalry for workers amid labor backlash, wage inflation and other constraints (spglobal.com., 2022).
Mental health and well-being are increasingly necessary in today's fast-paced and demanding work environment. The human resource department must actively support and promote mental well-being as employees experience numerous stressors, challenges and work-life balance issues (Salas‐Vallina et al. 2021). for employers, a failure to offer the mental health and well-being support that employees are seeking could harm talent recruitment and retention. Among total workers, about 33% stated that they intend to seek a new job at a different organization or company in the next year. Among those, most workers stated that they are unsatisfied with the well-being and mental health offered by their employer. The outcome of “APA’s 2023 Work” in America Survey established that psychological well-being is a highly concerned for workers (apa.org., 2023). About “92%” of the workers that it is very “(57%)” or somewhat “(35%)” necessary to them to function for an organization that worth’s their psychological and emotional well-being.  On the other hand, about “92%” stated that it is very “(52%)” or somewhat “(40%) essential to them to function for a venture that offers support for employee mental health. Moreover, about “95%” stated that it is very “(66%)” or somewhat “(29%)” necessary to feel respected at work (apa.org., 2023). Apart from these, about “95%” stated that it is very  “(61%)” or somewhat “(29%)” necessary to function for a venture that respect the borders between nonwork and work time.  
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The issues are 
Termination or effective Dismissal is often considered as a last resort as well as a challenging ethical dilemma. It mostly arises from assault, dishonesty or insubordination (Jhamb and Carlson, 2020). When termination is unjust or motivated by personal agendas, ethical consideration takes place. In India, labor law is considered to be a concurrent subject in the Indian constitution which states that employment regulations and labor in the country is governed at both the state and deferral level. The “Industrial Employment (Standing Order) Act (IESA), 1946” and the “Industrial Dispute Act 1947” are the primary federal statutes that controls the termination of employment (india-briefing.com., 2021). In addition to this, the Indian labor is also regulated by the “Shops and Establishment Act” that is enacted in most states with minor differences in rules of execution. Moreover, the execution of the respective state laws differs as per the area of operations of the employer. In India, under the labor law, an employee can be terminated from a company due to the following reasons
· Will full insubordination or disobedience
· Dishonesty, fraud or theft
· Illegal gratification or taking bribes
· Damage or loss to the employer’s good willfully
· Being absent for more than 10 days without applying for leave
· Late attendance
· Negligence of work
· Disorderly behavior during work. 
 As a result, in West Bengal, employers often offer notice periods to the employees for 30 days as per the law. On the other hand, under the “Delhi Shops and Establishment Act of 1954”, an employer is not liable to terminate an employee who remained with the corporation for more than 3 months without offering the employee at least 30 days of notice or a salary in lieu of such notice (india-briefing.com., 2021). 
Harassment in the workplace results in the formation of a harmful and toxic environment that results in causing severe consequences for both the organization and employees (Iqbal et al. 2022). HR managers results in playing a critical role in maintaining a zero-tolerance policy for harassment and maintaining a respectful workplace culture. HR managers are required to respond decisively and promptly to any complaints of harassment, making sure that the concerns of victims are addressed and that proper disciplinary actions are adopted against the perpetrators. For example – Top law firms advising corporates stated that there exists a high degree of confusion among sections of employees as well as internal committee members regarding what compliments come under the Prevention of Sexual Harassment of Women at Workplace (PoSH) Act (indiatimes.com., 2023). This act incorporates complaints regarding service-related grievance, hostile work environment, a rebuke by the boss or any other disciplinary problems which may not possess a sexual undertone or overtone. It also incorporates issues of gender discrimination, toxicity at workplace or sexism. 
Riding waves of technological innovations results in welcoming change more fundamentally to an organization, work allocations as well as its culture (Vahdat, 2022). It also effected the needs associated with discovering new ways for managing staff who are employed in development and research functions and whose job is to drive technological development to the advantage of the venture. Technology results in playing an increasingly essential role in recruitment with 56% of the companies has adopted a geocentric strategy to hiring by leveraging technology for recruiting and sourcing candidates, a foundit (formerly Monster APAC & ME) survey on the changing recruitment landscape in India displayed (indiatimes.com., 2023). The survey revealed that a positive trajectory for “diversity and inclusion” in the recruitment place in India, with 71.5% of ventures are concerned with diversity hiring. With 78% of organizations are setting goals, there is a requirement for improvement in racial diversity (17%), disability inclusion (10%) and LGBTQIA+ representation (12%) while gender diversity takes precedence. In the context of methods for recruiting, the survey revealed that third-party recruitment is the dominant approach in India, which constitutes about 49% of every hiring. In opposition, direct recruitment method is mounting at 39% and indirect method such as advertising makes around 6%. However, during 2023, recruiters are also handling numerous challenges, with the main one is identifying the right individual as per 52.3% of recruiters surveyed (indiatimes.com., 2023). On the other hand, about 40.23% recruiters state they are experiencing the challenge of managing competing job offers, revealing that the job market is highly competitive. Apart from this, about 33.33% stated that challenge is faced regarding identifying cost-effective ways to recruit, marking the necessity of utilizing resources efficiently. 
[bookmark: _Toc153897460]2.2 Institutional arrangements in the mentioned countries and its potential influence on HR issues
Institutional arrangements are se of rules as well as conducts that that offers framework for the performance of a particular tasks to which the institution is concerned (Bradley et al. 2021). In the domain of human resource management, institution results in playing a dynamic role in meeting the sustainable development goals. It results in bringing together all the stakeholders so as to facilitate the process of method of resource appraisal and management. Institutions are by far regarded to be the converging point of the indigenous and technical know-how of the people as well as the state agencies. But in the current era, the unequal control and distribution over the resources have undermined the human welfare aspect included in resource appraisal. Human resources development needs to be executed for improving the performance of the apparatus in realizing service quality (Sunarsi et al. 2020). Maximizing the competence of human resources of institutional arrangements and government officials results in having an impact on developing the performance of human resources, which is considered to be an essential part of upgrading the quality of service that, in turn, will possess a positive impact on regional development. 
[bookmark: _Toc153897461]2.2.1 India
Functioning in a country like India that possess stringent labor laws hinder striking a fine maintenance between employee expectations and employer demands is not an easy activity (linkedin.com., 2023). Labor is a sensitive and politically charged topic that discourages political leaders from launching essential changes to develop the industry climate. India continues to grapple with archaic labor laws even after 75 years of independence (linkedin.com., 2023). This system is regraded to be plagued by corrupt compliance officers who frequently demands favors making life miserable in law-abiding and honest companies as well as overseeing HR managers. As a result, complying with the extensive labor laws can results causing an essential challenge for HR managers and failure in doing so can lead to legal repercussions involving imprisonment. Remaining updated about the current regulation and laws via constant educations, legal seminars as well as asking expertise advice is essential for HR managers (Rivaldo and Nabella, 2023). Moreover, giving education to the staffs at numerous levels regarding their responsibilities and rights is also essential.  For mitigating the issues from employees, HR managers are required to establish clear performance expectations, offers coaching and feedback, maintain thorough documentation and conduct regular evaluations. during the challenging market situations, employers may not resort to "hire and fire policies" with ease as compared to other countries. They are required to seek alternative options to avoid worker demonstrations and protests instigated by politically joined trade unions and leaders. 
Trade Union Landscape
In India, HR managers can also encounter challenges because of the trade unions that leads to instigating violence’s, inciting workers, spreading rumors as well as representing employers as villains (linkedin.com., 2023). They may also involve in false propaganda, alleging that the employers are earning substantial profits while hiding the real financial health of the venture (Macey, 2021). These tricks may create hostile work environment along with disrupting productivity. Trade unions mostly utilize their political relations to further their personal gains, seeking support from politicians to exert pressure on employers. The spread of rumors, as well as false information, can also damage the reputation of the venture by hindering employee-employer interconnections. 
Political and Economic Landscape
HR managers are required to be adaptable and agile to navigate strategic workforce planning, decision-making amid political instability and talent acquisition (Harney and Collings, 2021). Trade wars, economic downturns and inflationary pressure need HR managers to adjust strategies to ensure organizational continuity along mitigating the impact on the workforce. Political instability or weak government, for instance, can disrupt the business climate along hinder the ease of doing business. Moreover, sudden regulatory changes, namely tax policies, alteration in labor related laws, or employment regulations, can results in directly impact HR practices, forcing HR managers to accept their compensation, recruitment and compliance strategies accordingly. Fast changes in policy or government flip-flops can further contribute to the uncertain business environment (George, 2023). Economic downturns, namely financial crises or recessions, can also possess a rigid effect on organizations. Downsizing, budget cuts and restructuring has become general strategies during such timeframe, causing challenge for HR managers. HR managers are required to navigate the delicate tasks of managing layoffs, addressing employee morale issues and bargaining with resources constraints while ensuring the continuity of operations. On the other hand, trade restrictions and trade wars, as noticed in the recent times can also create extra challenge for the managers. Sectors effected by sudden spikes in price of oil, shortage of basic commodities or trade disruptions may enhance the HR mangers to adjust their approaches to mitigate the impact on the workforce. 
[bookmark: _Toc153897462]2.2.2 US
Institutional approaches to comparative HRM states that both formal institutions (namely regulatory and economic system as well as the roles of employment-associated bodies such as the role of trade unions and collective bargaining) and informal institutions (embedded shared understanding of desirable ways of doing things) impacts on and by firm-level practices (Dibben et al. 2017). The comparative HRM assess the linkage between national contexts and predominant modes of people management and seeks to compared this between settings. The American workplace possess a diverse and dynamic environment, grabbing the interest of the professionals from around the world (linkedin.com., 2023). Adapting the unique culture of the country can be both rewarding as well as challenging for an individual. The country possesses a high value on professionalism, inclusion as well as conflict avoidance. Changes in economic conditions, labor laws and the general business climate can possess challenge for the HR. organizations must navigate this environment, adapting their HR strategies to comply with societal expectations and legal requirements. Race is considered to be a big contributor to inequalities in education in US which can widen the disciplines and achievement gaps between white candidates and candidates of color while training. Systematic injustice may occur due to stereotyping perpetuate and implicit bias that leads to unequal opportunities. Traditional, larger corporate setting mostly concentrates on professionalisms and may sometimes lead to more formal and guarded communications during recruitment and selection. On the other hand, in sectors such as finance, more emphasis is given on a polished image that can lead to perceived insincerity. In order to ensure a positive customer experience, jobs where employees interact directly with customers may prioritise being agreeable and maintaining a façade. Apart from this, tech startups are well known because of their innovation and informality. As a result, some tech startups may possess a culture which values maintaining a certain image or brand image that may affect communications (linkedin.com., 2023). A perfect work-life balance is mostly prioritized in the country. 
In US, the practice of human resource management has been long shaped by the legal regulations, that offers employees numerous rights and protection against unfair and unsafe employment practices. In order to ensure that a firm’s HRM practices comply with legal requirements, monitoring the regulatory and legal environment has been one of the primary roles for the HRM professionals of the country (Armstrong and Taylor, 2020). Additionally, as the pay practice of an organization must be taken into consideration the pay practices of theory organizations competing for the same labor, HRM professionals often takes responsibility to monitor the competitors pay practices for welfare of employees. Similarly, as organizations are planning for future recruitment, development and staffing is also impacted by the supply and demand in external labor market, the traditional role of HRM professionals commonly included tracking labor market conditions. Job analysis has been firmly established as the only proper basis for developing HRM practices that meets legal requirements to avoid illegal issues (Tien et al. 2021). As a result, for the creation of a coherent and integrated HRM system which is aligned with the strategic direction of the organizations, the results of job analysis are considered to be useful. 
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The work culture of America is largely individualistic, and several employees are being motivated to develop their careers. This forms a culture that embraces innovation and forward thinking with a tends to shift at a fast pace, a clear concentration on results and productivity as well as a willingness to take risks. 
Surprisingly, unlike certain other cultures there is not a strong cultural commitment or obligations to age or business hierarchies in the US. Rather, the emphasis is typically on individual achievement and personal progress. 
The Fair Labor Standard Act (FLSA) in the US sets a work week of 40 hours, with employees obtaining overtime pay (1.5 times their daily pay rate) for any hours beyond this. However, there is considered to be no federal requirements for maximum number of working hours for adults, though certain states possess their own regulations. However, on an average, the full-time workers of America report working about 44 hours every week. 
In US, the newcomers are required to manage the fundamentals related with shifting from initiating an account in the bank to creating a credit history. Moreover, they are also required to steer the fine distinction associated with the culture of America. For most job, “9 Am to 5.30PM” is considered to be the functioning time which is roughly “8 hours” and a “30-minute” lunch break (diversityabroad.com., 2020). However, a flexible practice of working is to be adopted by most of the jobs, authorising workers to commence fast and complete fast. In fact, it has been noticed that about half of the individuals at America eats their lunch separately in their desk. Moreover, the American etiquette in the working place is regraded to be pretty casual. An individual can address most of the co-workers by their first-name, even the manager. An individual is required to greet others at the office with a smile and handshake on the first day. It is regarded to be normal to become friendly and social with other coworkers. Apart from this, most companies expect from the individual to finish their task on their own. 
In the US, working from home is more commonplace as compared to other countries. According to Gallup, more than 40% of the Americans now spends times operating remotely: however, thee practices differs across industries (novacredit.com., 2023). For instance- individuals functioning in real estate or finance are more possibly to operate from their own residence as compared to those functioning in engineering, education or science. Most of the Americans function later compared to their agreed time, especially in sectors namely law, IT or finance. Certain ventures even glared alongside staffs who do not operate late. It would perhaps not incorporate an official penalty, but the performance evaluation of the individual might experience hardship. During the time that an individual completes each of its functioning and go back to its own residence, the other American coworkers might imagine that the individual is not serious about their work. On the other hand, staying late at the office is considered to be common, but arriving to office not on time is impermissible in the US. Americans are considered to be quite friendly plus many of the supervisors feels happy to chat with coworkers. Socializing in work culture often enlarges exterior the work premises in the US holiday gatherings, office events as well as team-bonding actions such as amusement nights or bowling are main social gatherings. In certain ventures, it is a normal to make a visit to bar after office for “happy hour”, a time during the day where drinks are sold at lowered costs in a restaurant or bar. 
Dressing for work
Dress code mostly varies drastically from one venture to another. For instance – individual wears casual, trendy attire in the teach industry whereas a tie plus a suit is ordinally anticipated in the law firms (novacredit.com., 2023). Regardless of the workplace, an individual is required to keep away from whatever excessively disclosing along with contemplating offending alongside profession relaxed for calmness. 
Communication
The working culture of America pit down a powerful focus on being respectful, so it must be kept in mind by an individual to send that direct or professional message that comes across as curt, abrupt and even rude (novacredit.com., 2023). 
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In India, workplaces are hierarchical based on position and age. Decisions are being made by senior management, and the employees are being expected to follow orders without questions. Consultations with subordinates are less and respect for age and seniority is common. This results in a lack of creativity and innovation as employees are afraid to speak up or challenge the status quo. Most of the Indians may not feel comfort in directly or frankly speaking with those members they do not possess a strong interconnection with. 
Communication
In Indian culture, communication can be context-based or indirect. Hierarchical differences can impact how information flows, with formal channels being more common (linkedin.com., 2023).  
Flexibility and Work-life balance 
Traditionally, India workplace has leaned towards longer hours of working and sometimes blurred boundaries between work and personal life. Until late at night, employees often stay in the office or even work from home on weekends. This results in the creation of stress, burnout and health issues. 
Individual
Collectivism and group harmony are mostly valued by the Indian work culture. But decision is being made by considering the interest of the larger groups. 
Colleague relationship
In India, individual becomes friends in no time which leads to an interaction that is beyond professionalism. Here, people possess the tendency to take a lot of favors from each other, which results in the creation of a very friendly environment. 
Dress code
In Indian workplaces, dress codes can be more formal, with many workplaces requiring traditional attire. However, respect and formality for authority figures are key. 
The Break Routine
One-hour lunch break is on paper in India. This long break often leads to long strolls on the premises. On addition to this a 15-20-minute tea or smoke break, making a place for mini gatherings between all employees either inside or outside the office building (linkedin.com., 2023). 
Innovation and Risk-Taking
Due to aversion to failure, in Indian working culture, risk-taking can sometimes be discouraged (linkedin.com., 2023). However, traditional industries might prioritise stability over innovation. 
Recognition and Rewards
Recognition often comes from indirect gestures in the Indian work culture and rewards can be subtler due to the focus on the collective success. 
Managing human relationships across the different cultures 
Hofstede cultural dimension tool is to be used for managing the different cultural differences. 
Power Index – India receives a high score indicating a hierarchy and a top-down structure in society and organization. In order to manage this difference, HR must help employees chart their carrier. On the other hand, US receives a low score which focuses on equal rights in all aspects of American society and government. In order to manage this difference, HR must focus on communication and not commanding. Encouraging communication is considered to be necessary for managing cultural differences in the workplace. Companies with effective communications practices are regarded to be 50% more likely to have lower rates of turnover as well as higher engagement levels. Encouraging honest and open communication among coworkers, along with offering opportunities for discussion and feedback, is essential for managing cross-cultural relationships. This can also benefit in preventing any kind of misunderstandings along with ensuring that every individual is on the same page.
Individualism - India receives a low score indicating both individualistic and collectivistic traits. In order to manage this difference, HR must focus on incentive schemes. On the other hand, US receives 60 which indicates an individualistic culture. The American business culture sometimes possess certain unwritten regulations and subtle norms governing the workplace behavior. By observing and learning this nuance, an individual can be able to navigate the professional landscape more effectively.  In order to manage this difference, HR must focus on offering training and development through procedures and policies. 
Uncertainty Avoidance - India receives 40 indicating medium low preference for avoiding uncertainty. On the other hand, US receives a low score which focuses on a fair degree of acceptance for new ideas and innovative services. 
Long term orientation - India receives intermediate score indicating dominant preference in Indian culture. On the other hand, US receives 50 which indicates no dominant preferences. For managing this cultural difference, Embracing Authenticity and Openness is another step that can be adopted.  The common perception of insincerity possessed by the different types of workplaces are to be understood by facilizing communication and interactions with the others members. Open as well as honest conversation along with remaining genuine in interaction with the colleagues is to be encouraged for the achievement of the best management (Schein and Schein, 2021). 
Indulgence - India receives low score indicating a culture of restraint. On the other hand, US receives 68 which indicates an indulgent society. Learning and observation is one of the simplest steps that can be adopted to manage the human relations in cultural differences in US (Alikaj et al. 2021). Time is to be taken to understand how the workers interact and communicate. 
Promoting cultural awareness is another step that is also considered to be beneficial in managing relationships in cultural differences. Equity, diversity and inclusion (DEI) are regarded to be strategic priorities in various organization nowadays (Fuentes et al. 2021). It incorporates how organizations are executing DEI initiatives and how successful they are leaders at forming a DEI-friendly culture. However, prompting cultural awareness is the simplest way to manage cultural differences in the workplace. This can be done via conducting training sessions, workshops or even team-building tasks. More inclusive work environment can be formed by promoting cultural awareness that also assists coworkers to better understand and appreciate each other’s dissimilarities. 
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It can be concluded that human resource development plays a vital role in the success of any organization. It incorporates a systematic method to discover the training and development needs of the employees and offer them with the required knowledge, skills and abilities to improve the productivity and performance. Inevitably, this method may incur inquiries related to the obligations and privileges that every participant in this connection possess. In the current era, recruitment and selection is regarded to be one of the most significant methods in the HR management. It has been identified that American organizations are experiencing challenges in recruitment and selection due to low wage compensation and other issues. On the contrary, the rise of technological innovations has also posed a challenge for the India organization, which is effectively used for the hiring process nowadays. However, in today’s fast-paced and demanding work environment, the challenge of Mental health and well-being are increasing in the American workplaces.
It has been identified that the working environment of the American organizations are relatively diverse and dynamic that results attracting professionals from various parts of the economy. On the other hand, personal relationships result in playing an effective role in the Indian business culture. Moreover, a perfect work-life balance is observed in the western countries as they possess a complete understanding of the differences between professional and personal life. On the contrary, individuals generally get late to work and have to sneak into the offices and work until late night to cover up for the time in Indian offices. Apart from this, Sexual Harassment of Women in the workplace is also noticed in Indian workplaces, against which complaints can be lodged under the PoSH Act. As a result, in response to any such complaints, HR managers are required to respond decisively and promptly to reduce the impact of these harassment challenges from the workplace. 
Modernization and globalization are leading to the convergence of some work cultural aspects in the current era. Certain workplaces have also adopted hybrid practice that involves the strengths of both cultures. The adaptation and changes of work culture is done within overnight, but they are necessary for becoming a more innovative and competitive economy. However, with the formation of a more positive and productive environment for working, the companies operating in India will be able to retain and attract top talent, boost productivity, along ultimately grow their business. 
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