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[bookmark: _Toc102667989]1. Introduction
[bookmark: _Toc102667990]1.1 Vision and mission statement
According to Rivera (2019), Netflix Company’s vision is “To continue being one of the leading firms of the internet entertainment era” and its mission is “To entertain the world”. In addition, they want to develop their internal control system by giving effective freedom to the employees and providing ad-free content to the consumers for a better experience. Rivera (2019) opined that Netflix is an ad-free content provider on the digital platforms and their operating style is very dynamic to implement in Indian culture for their benefit. Their internal strength depends on the management initiative and employee innovation. Hence, it can be said that Netflix plays a crucial role in the making of digital content in the world for dynamic perspectives.
[bookmark: _Toc102667991]1.2 Strategic objectives
As per the case study of Netflix by Sull and Turconi (2021), their strategic objective is to provide ad-free content to subscribers whenever they want to watch at a low cost. Netflix has entered India in 2016 and they are growing rapidly through effective goal setting for the future perspectives. Netflix offered original content rather than providing fake content and they mainly provide games, documentaries, series, and others. Netflix focused on their premium prices approach, which can build their opportunity in India for 100 Million subscribers. In addition, Netflix’s internal financial control is increasing due to rapid innovative ideas and prosperity among the employees and managing bodies. As per the case study, since its inception in 1997, Netflix is growing by managing conflicts and differentiating its pricing strategy on a timely basis. Hence, these strategic goals or objectives motivate Netflix to acquire 100 Million subscribers in India. 
[bookmark: _Toc102667992]2. Analysis of the external and internal environment of Netflix regarding its strategic management
[bookmark: _Toc102667993]2.1 Analysis of the external environment
2.1.1 PESTLE analysis
	Factors
	Analysis

	Political
	· According to Marques and Eberlein (2021), the political factors of a country could affect business expansion as well as business operation significantly. Considering the expansion of Netflix in the Indian market, the high political stability and well-developed democratic political system of India enable international organisations such as Netflix to perform their business operation. 
· Additionally, the low taxation market in India enables them to access high profit and their R&D process to ensure the intellectual property rights respectively (Sull and Turconi, 2021).

	Economical
	· As opined by Kurpayanidi (2021), the economic development of a country directly influences the growth of the organisation regarding wide-ranging opportunities as well. Several factors such as Inflation, employment, GDP, foreign exchange rate and economic structure would help the R&D process of digital companies such as Netflix.
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Figure 1: GDP of India in 2016
(Source: O'Neill, 2021)
· Considering the opinion of O’Neill (2021), the growth of GDP in the Indian market was +8.26% at the time of the expansion of Netflix in India in 2016 respectively. With this high financial stability with a low taxation market, the company has been able to gain access to the Indian digital market and thereby implement its strategic planning.

	Social
	· Further, opined by Budhiraja and Modi (2021), social factors such as demographic trends, power distance, social norms and culture can significantly affect the growth of a particular organisation by engaging a large number of customers respectively. 
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Figure 2: Internet users in India from 2016 to 2019
(Source: Esaki-Smith, 2021)
· According to the report of Esaki-Smith (2021), the internet penetration by the Indian citizens increased in 2015 and the number had become 295.39million while the expansion of Netflix in the Indian market in 2016 respectively. This increasing internet-using trend in the Indian market enables the organisation to enter and operate their business in India effectively.
· Furthermore, the report of Sull and Turconi (2021) stated that 87% of the time spent by the Indians with their mobile phones and 80% of Indians have three video apps on their mobile. Additionally, the report pointed out that India had 1.3billion subscribers in 2019, which can depict that with an effective strategy regarding the societal trend on online video viewing, an organisation such as Netflix can gain desired results in the coming future respectively.

	Technological
	· According to Ortt and Kamp (2022), the rapid technological factors such as technological innovation and R&D  have a significant impact on the service of the organisation.
· As opined by Sull and Turconi (2021), the rapid technological advancement in India had enabled Netflix to gain huge customers at the initial time. Additionally, the 4G internet innovation in India has enabled a large number of customers to access the internet on their phones and computer, which has enabled Netflix to utilise the low internet cost of the Indian market and deliver their content. 
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Figure 3: Number of internet users in urban and rural Indians in 2018
(Source: Media Ownership Monitor, 2019)
· Furthermore, it has been subjected that due to the development of technological advancement and internet facilities, the number of internet users in the rural areas become 21% and in urban areas 66%, which can help the company to gain high customer engagement respectively(Media Ownership Monitor, 2019).

	Legal
	· The company has ensured ethical and moral consideration regarding their content through the data protection act 2018 (Sull and Turconi, 2021).
· Additionally, the government of India has intellectual property rights and customer protection law, which had to maintain by any video streaming organisation such as Netflix during the expansion (Nagi, 2017).

	Environmental
	· The report of Netflix (2019) stated that the environmental consciousness is increasing in the Asian countries such as India and considering this, Netflix provided their contents, which reflect the practice of sustainability.
· Additionally, the company is using 100% of their digital power with the regional renewable energy certificate 2018. Moreover, they use direct energy sources of 51,000MWHs while indirect energy sources of 194,000MWHs to reduce the carbon emission respectively (Netflix, 2019).


Table 1: PESTLE analysis of Netflix in India
2.1.2 Industry Life Cycle
According to Wohlner (2020), the industry life cycle is mainly considered the fundamental examination of an industry at a given period and by using this cycle, the company can maintain its future project management and financial management to estimate valuation in the target market respectively. Considering this, the industry strategic and operational management of organisations such as Netflix in the Indian market can be analysed by using industry life cycle stages respectively. As per opined by Chen (2021), the industry life cycle mainly consists of five stages such as start-up, growth, shakeout, maturity and decline. Considering Netflix, the company is in the growth stage in the Indian market due to various external factors.
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Figure 4: Industry life cycle stages
(Source: Chen, 2021)
Socha (2020) opined that the lower-cost subscription nature of the Indian people, high competition and domestic competitors have caused the streaming service of the company to achieve the attention of the Indian people. Additionally, Sull and Turconi (2021) supported the previous fact by saying that the SVOD battle in India has become the market saturated regarding Netflix and thus, the company is still at the growth stage in the Indian market according to industry life cycle theory. 
2.1.3 Porter’s Five Forces analysis
As per the opinion of Scott (2020), the competitive analysis of the company could be accessed by the implementation of porter’s five forces strategy that can help to illustrate the industry's weaknesses and strengths. Additionally, it would help the organisation to understand the level of competition in the target market and thereby, enhance the long-term profitability of the firm respectively. Considering this, the competitive advantage of Netflix in the Indian market could be analysed as below.
Competition in the market: As opined by Sull and Turconi (2021), Netflix since its entry into the Indian market has faced the high threat of competition from Hotstar, Amazon prime and other domestic video platforms, which can affect its growth in the Indian market significantly.
Potential of new entrance: As per the Industry life cycle, the company is in the growth stage in India and thus, the threat of the new entrance into the Indian market could create a high threat for Netflix. Sull and Turconi (2021) stated that Indian people prefer regional languages and new entrances such as Zee5, and Voot offer content in the regional language that attracts the majority of customers respectively.
Power of suppliers: Due to the rapid technological advancement and low taxation in the Indian market, the power of suppliers will be moderate in the context of the company such as Netflix (Ortt and Kamp, 2022).
Power of consumers: With the rapid competition in the Indian market regarding online video platforms and the low-cost preference of the customers, the threat of competition from the customers will be high.
The threat of substitute products: Similarly, owing to the high competition in the market, other companies such as Amazon Prime, Zee5, Voot and Hotstar provide similar content with regional language, which can create a high threat from the substitute regarding Netflix by attracting a large number of consumers (Sull and Turconi, 2021).
[bookmark: _Toc102667994]2.2 Analysis of the internal environment
2.2.1 Porter’s value chain analysis
	Activities
	Aspects
	Analysis

	Secondary activities
	Firm’s infrastructure
	Netflix has a post-production infrastructure in the Indian market for pushing the 10% below the budget line respectively (Sarkar, 2019).

	
	HRM
	The HRM of the company is supportive of their employees and rewards them in the context of performance to maintain a positive working environment.

	
	Technology development
	Effective technological development regarding the production and process helps to make them competitive in India (Sull and Turconi, 2021).

	
	Procurement
	The copyright licence, intellectual property rights and providing original content creators would help them attract customers (Nagi, 2017).

	Primary activities
	Inbound logistics
	The inbound logistics of the company are maintained by the original content delivery to the customers, which is not available to other platforms (Sarkar, 2019).

	
	Operations
	The company used cloud architecture in their operation. Additionally, they provided a mobile-only subscription plan exclusively in India (Sull and Turconi, 2021).

	
	Outbound logistics
	The outbound logistics of the company have been ensured by the apps and website through which their consumers can see their content.

	
	Marketing and sales
	Through inbound and outbound logistics, the company has generated 280million subscribers and 24% of the market share. In this context, the company can access a revenue of $5billion by 2023 respectively (Sull and Turconi, 2021).

	
	Service
	The company has ensured their quality service to their customer by resolving their queries and providing 24/7 customer service as well.


Table 2: Porter’s value chain analysis of Netflix in India
2.2.2 SWOT analysis
	Strength
· The availability of the 4G network sites and social media engagement of the Indian people helps the company to build an effective relationship with customers (Sull and Turconi, 2021).
· The post-production infrastructure of the company helps it to build an effective IT infrastructure that has ensured effective operational management respectively (Sarkar, 2019).
	Weakness
· According to Mundhra et al. (2022), the low price preference of the Indian customers can be considered the potential weak point of Netflix's business.
· Additionally, due to the high threat of competitors and a new entrance into the Indian market, the business operation of Netflix has been affected significantly (Sull and Turconi, 2021).

	Opportunity
· Rapid technological development of the country ensures the effective R&D process of the company and thereby improves their service as well (Anirudh, 2019).
· The trends of online video viewing and app installation among the Indians ensure the business opportunity of the company regarding high customer engagement respectively (Media Ownership Monitor, 2019).
	Threat
· The major threat to the company has come from international as well as domestic competitors in the Indian market (Vanamali, 2022).
· Sull and Turconi (2021) opined that the SVOD battle has significantly affected the business operation of the company, which includes large broadcasters, international streaming video players, Indian telecommunication companies and traditional TV distributors.


Table 3: SWOT analysis of Netflix
[bookmark: _Toc102667995]2.3 Critical evaluation of the relationship between the external and internal factors in the context of the organisation
The relationship between the external and internal factors of Netflix in the Indian market can be better understood by the application of TOWS analysis, which is described below.
	
	External opportunities
· Rapid technological development in the country
· Increasing trend of online video viewing among the customers
	External Threats
· Risks from domestic and international competitors
· SVOD battle in India among different distributers

	Internal Strengths
· Availability of 4G network
· Post-production infrastructure
	SO
From the above internal and external factor analysis; the company should focus on their post-production infrastructure for ensuring effective IT development. Additionally, they can provide intellectual content by utilising the increasing trend of online video watching among the Indians as well.
	ST
With effective utilisation of post-production infrastructure by sustainable practice, Netflix can reduce the risks from the huge market competition. Additionally, the company should practice innovative content providing strategies for reducing the threat from different distributors as well.

	Internal Weakness
· High threat of competition
· Cost pricing strategy in India
	WO
By adopting technological advancement and high customer engagement, Netflix can mitigate the high competition threat in the Indian market. Additionally, they should implement an effective cost pricing strategy through quality service for attracting a large number of the customer as well.
	WT
Effective pricing strategy, content availability, preference for regional language in the contents and localisation of product can mitigate the weakness of the company as well as reduce the threats respectively.


Table 4: TOWS analysis
[bookmark: _Toc102667996]2.4 Evaluation of the relationship with the management of the company
From the previous analysis, it can be postulated that Netflix has certain strengths and opportunity factors that help them to expand its business in the Indian market. However, several weaknesses and threats factors such as high competitors in the external business market, lack of effective strategy, and risk of new video streaming company in India that has affected the market growth of Netflix significantly. According to Yogesh (2021), the price sensitiveness among the Indian citizens has affected the operations of the company as other competitors provide constant advertising regarding their low-cost subscriptions respectively. Considering this, Netflix does not provide any marketing campaign regarding their services. 
Further, Sull and Turconi (2021) opined that the mobile-based application of the company restricted the computer or TV users and thereby, reduced the quality of service of the company as well. Considering these threats, the effective strategy implementation would be helpful for the company to win over the Indian market. Netflix should focus on their secondary activities regarding the value chain analysis such as HRM, Infrastructure, technical advancement and procurement to revisit their past strategic choices and avoid mergers and acquisitions regarding their business. Moreover, they should practice effective organisational culture for reducing employee turnover and thereby enhance the productivity of the company in the Indian market significantly (Denning, 2018).
[bookmark: _Toc102667997]3. Strategic analysis of the company regarding competitive and development report
[bookmark: _Toc102667998]3.1 Analysis of the way the company deals with the central issues
As per the external and internal factor analysis of the company, it has been identified that the current issues faced by the company are regarding the cost sensitiveness among the Indian citizens, which enables the competitors to provide low prices to them and enhance customer engagement. As opined by Singh (2021), the company is struggling to win the market of Indian by reducing its prices. The report stated that the basic plan of Netflix now costs ₹199 from ₹499. Additionally, Mahanta (2021) reported that the standard plan of the company has decreased by ₹499/month instead of ₹649/month while the premium plan has down to ₹649.month from ₹799/month respectively.
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Figure 5: Netflix's competitor-based issue in the Indian market
(Source: Cornish and Nicolaou, 2022)
Further, the report of Cornish and Nicolaou (2022) stated that the company is facing a high threat of competition from the two biggest online video streaming platforms such as Hotstar and Amazon prime. Both of these platforms provide specific content through their platform in chap pricing so that the consumers are attracted to them instead of Netflix (Sanjai, 2019). Henceforth, the cost-cutting strategy of the company would be effective regarding their consumer engagement policy; however, they should implement innovative content on their platform to gain more customers as well.
Consequently, Sanjai (2019) opined that the distribution channel of the company is limited to the Indian market. However, the report of Cornish and Nicolaou (2022) further stated that the recent pricing strategy of the company has accessed many customers compared to previous years and their monthly subscription has increased by 60% respectively. Additionally, the report has suggested a partnership strategy for the company to ensure their long-term growth in the Indian market as well. Considering this, it can be stated that Netflix is still struggling to expand their market in India and access a high brand value by engaging a large number of Indian customers respectively. It would help them to reduce the threat of competition and enhance their brand value effectively.
[bookmark: _Toc102667999]3.2 Evaluation of the competitive strength of the company through VRIO Framework
	Resources and capabilities
	Valuable
	Rare
	Imitable
	Organised
	Advantageous

	Digital Content
	Y
	N
	Y
	Y
	Competitive advantage

	Pricing strategy
	N
	N
	Y
	Y
	Limited competitive advantage

	Original content
	Y
	Y
	Y
	Y
	Highly competitive advantage

	Limited Regional content
	N
	Y
	Y
	N
	Little competitive advantage

	Financial position
	Y
	N
	Y
	Y
	Competitive advantage

	Investment
	Y
	N
	Y
	Y
	Competitive advantage


Table 5: VRIO framework of Netflix
After analysing the VRIO model of Netflix, it can be said that its digital content is more crucial for the younger generations and its digital content are very attractive to the consumers; hence, it gives Netflix a competitive advantage. Along with this, its pricing strategy is not very genuine for controlling other competition in the market. As India has already dominant in digital content hence, Netflix’s pricing strategy is not providing a highly competitive advantage. As per the case study, Netflix has an estimated 2 million subscribers in India within two years and their subscription price ranged from $7.16 to $11.46 per month, which was costly compared to other digital content providers. This provides a little advantage for Netflix is operating its activities in India. 
Sull and Turconi (2021) opined that Netflix has provided original content to their users for developing a strong influence among the viewers for adapting more subscribers. Along with this, they preferred to launch new series or content before they entitled Netflix's next content. In addition, original content can attract more viewers to subscribe to Netflix and help them to achieve 100 Million subscribers with a high competitive advantage. As Indian citizens prefer contents in regional language, hence, Netflix’s poor regional content can minimise its operation massively. Amazon Web services provide many regional contents for the development of users' experience and financial profitability. This created a dynamic challenge for Netflix to operate their activities in India effectively and made little advantage for their business. Sull and Turconi (2021) opined that the growing demand for digital content and its importance for public entertainment made financial inclusion in Netflix for future broad operation in digital servicing. As Netflix provided ad-free content to its subscribers, it makes an affordable and agile strategy for future 100 Million users in India.  
As per the case study authored by Sull and Turconi (2021), in order to grow in the digital content market, Netflix invested in new content around $15 billion compared to $9 Billion in 2017. It makes an advantageous position for Netflix for future operations in India and they can manage all the challenges through effective results. In addition, their operation in India must be recognised by the executives through effective strategies and minimise their issues effectively for future operational growth. As per the case study, Netflix also suffered from the cancellation of unsubscribing users by around 2% due to challenges faced by the TV service providers. This provided some challenges for Netflix to control its internal performance and manage issues of rapid competition in digital content service.  
[bookmark: _Toc102668000]3.3 Critical evaluation of the ways that the company deals with the central issues
Effective pricing strategy -Ali and Anwar (2021) opined that through an effective pricing strategy an organisation could ensure its potential for the customer decision-making process. As Netflix has charged monthly subscriptions for consumers, hence if Netflix wants to be retained in the Indian market Netflix must follow its premium pricing strategy for developing consumers’ retention and attention. Through an effective pricing strategy, consumers can make their decision for subscribing to Netflix for their entertainment purpose. 
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Figure 6: Global Revenue of Netflix in 2021
(Source: Statista, 2022)
Increasing Investment - Dung and Tri (2021) deduced that investment in the digital operation is very crucial for minimising many challenges incurred due to low control. Netflix has improved its investment gesture by building trust and attractive content in its digital platform for consumers. As per the case study, Netflix invested around $15 Billion in purchasing and licensing the content for the consumers. This created dominance in the investment position and India they must follow this process to mitigate competition with others. The increased investment in India can improve its internal goal and maximise its internal capacity for future financial inclusion. As per the report of Statista (2022), the SVOD revenue of Netflix worldwide shows $67 Billion and this is the result of a better investment scenario in digital content. 
Maximise attraction among the consumers to reduce competition - Sull and Turconi (2021) opined that due to many competitors, Netflix faced challenges in India and they adopted many strategies for consumer attraction such as original content, multilingual content, and other facilities. Along with this, after entering JIO in the Indian market Netflix faced a rapid decline in subscribers as the telecommunication company provided free internet to the subscribers. Hence, in this situation, Netflix operated its premium policy approach for attracting users to experience digital content through Netflix. This reduced a dynamic challenge and competition among the OTT service platforms and maximise Netflix’s vision to capture 100 Million subscribers in the near future.  
Maximise regional content through dubbing - Shukla (2021) deduced that regional content in the OTT platforms has risen massively and it influenced many viewers for subscribing to many channels for their entertainment purpose. As Netflix is limited in proving regional content in India hence, they must follow regional language content through dubbing by actors and voice artists. As per the case study, ZEE 5 has dominated in the Indian context due to high regional content in India around 17 languages besides 12 Indian languages. Hence, it can be said that Netflix must follow regional language patterns to develop its goal for future operations in India. In addition, Netflix can influence regional content through true stories and series and it can uplift its operational growth for future broad activities. Henceforth, the poor regional content of Netflix can be uplifted through effective regional content stories and applied for entertainment purposes. 
Effective localised Indian market - Kudiyarov and Jengisbaev (2021) opined that regional markets could develop innovative ideas and actions for the development of operating strategies. As Netflix has entered India in 2016 hence, it must ensure its localised market share through regional content. In addition, Netflix’s internal control management must take proper action for enhancing regional content with regional languages. As the competitors as Jio has created a 24% market share in 2017 hence, Netflix’s operation must be developed through regional activity. 
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Figure 7: Number of Internet connections in rural and urban India
(Source: Statista, 2022)
Effective Internet services in rural areas - As per the report of Statista (2022), the internet connection in rural India shows 336.6 Million connections whereas urban India shows 497.69 Million connections. It can be said that Netflix users are high in the urban area whereas it is limited in rural areas. In 2017, Jio had created a plan to promote free internet service to all for a limited period. This has created a door of heaven for Netflix to attract more people and minimise internet issues massively. This challenge has reduced Netflix’s operating income and created many barriers to future operations. Through these processes, Netflix can tackle its challenges effectively and reach its 100 Million users' targeted goal. 
[bookmark: _Toc102668001]4. Implication of the strategic management of the company in India
[bookmark: _Toc102668002]4.1 Porter’s Generic strategy
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Figure 8: Porter’s Generic Strategy Framework
(Source: Subrahmanyam, and Azad, 2019)
As per the case study authored by Sull and Turconi (2021), Netflix focused on the cost leadership strategy for the development of its operations in India. In addition, based on the above graph it can be said that Netflix can further focus on the differentiation leadership for their different contents, especially regional contents. Moore (2019) opined that Netflix is determined by cost leadership strategy due to the effective outcome of the operation. As in India, middle-income people have resided, hence, a cost leadership strategy is best for developing business. In addition, differentiation leadership should be followed by Netflix to minimise issues massively. As per the case study, their internal control and internal operation can be maximised through a differentiation leadership program (Subrahmanyam, and Azad, 2019). 
Sull and Turconi (2021) deduced that cost leadership and differentiation leadership can generate huge productivity in digital content and differentiation helps to collect various emerging content for attracting the people of India. Kharub, Mor and Sharma (2018) illustrated that cost leadership can enhance performance management and expand quality management for a dynamic operation. Netflix can develop quality content for acquiring consumer preferences and initiate future goals massively. Ruiz-Palomino et al. (2021) deduced that differentiation leadership could enhance organisational output and expand the growth of the operation. As Netflix has tried to foster its existence among the Indian people, they must follow differentiation strategies such as regional content development, effective pricing, and minimum cost for attracting people. 
[bookmark: _Toc102668003]4.2 Bowman’s strategy clock
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Figure 9: Bowman’s strategic clock
(Source: Nunes et al., 2021, pp.8)
As devised by Nunes et al. (2021), Bowman's strategic clock model helps management in exploring the options for strategic positioning and examines the way product or service can be positioned most competitively in the marketplace. Netflix can use Bowman's strategic clock for discussing the strategy and for making the strategy comprehensive rather than other alternatives (Yu, 2021).As deduced from the Porter generic strategies, it can be determined that it is in the fourth position of Bowman's strategic clock, which is Differentiation. This strategy can help the firm in provide diversity in its services and in developing unique features as such blockchain technology (Weston and Nnadi, 2021). 
Moreover, the company can also use the fifth position of Bowman strategic clock; namely, focused differentiation for targeting the consumers with the regional contents in India. The focused differentiation provides higher value at a higher price (Yu, 2021). This strategy is slightly different from the focused differentiation of porter's generic strategies, as it does not talk about a niche market. Rather, Netflix can use this strategy in India for attaining higher profits by pushing regional Bollywood content (Sull and Turconi, 2021). This can further increase the stability of the firm in the Indian marketplace. In addition, the company can continue its operations in the third position sitting between low price and differentiation (Nunes et al., 2021). This can create higher lead generation for the brand within the marketplace and can develop awareness regarding Indian content.
[bookmark: _Toc102668004]4.3 Recommended corporate strategy
After analysing various facts and issues following recommendations have been provided.
Application of effective pricing strategy - Mahanta (2021) depicted in a news article that Netflix has reduced its monthly charges and presently shows 649/month, as well as Disney + Hotstar premium, charges their subscribers around 1499/year. As per the case study, Netflix has charged monthly subscriptions to consumers, hence; if Netflix wants to be retained in the Indian market, they must follow their premium pricing strategy to develop consumers’ retention and attention. Kharub, Mor and Sharma (2018) illustrated that cost leadership can enhance performance management and expand quality management for a dynamic operation. In addition, the local prices of Netflix India must be minimised through price deduction of services and allowing people to enjoy their digital content effectively. Hence, it can be said that an effective pricing strategy and its implications can develop Netflix’s operating income in India massively.
Application of regional content development - As per the case study, Netflix has given only English and Hindi content in India whereas, Zee 5 provided 17 languages with 12 languages content. The difference in proving regional digital content can hinder Netflix’s activities. It can be said that Netflix must give importance to regional content in India and influence viewers for their entertainment purposes. Mathur (2022) deduced that Netflix has recently developed its regional content for Indians in many languages such as Tamil, Telegu, Malayalam, and Kannada. Recently the Malayalam film ‘Minnal Murali’ has been trailed on Netflix and it clearly proves that Netflix is going through regional content development for future operations in India. Hence, it can be said that the regional contents of Netflix must be developed more in future operations.  
[bookmark: _Toc102668005]5. Conclusion
The above analysis has mentioned the Netflix digital content platform's effectiveness and its strategies for developing its operating output in India. The above study has further depicted the strategic management technique such as effective content, original content, and consumers preferences through effective attraction policies enhances their productivity massively. In addition, the above discussion has illustrated the internal and external factors such as internal control, management initiative, decision-making, and employee retention for an effective solution. This study has further mentioned the issues and their effective dealing technique such as mitigation of competition, providing effective regional content and minimising the internal issues for Netflix’s operational management. 
Moreover, it has mentioned the competitive advantage prospects for analysing advantage and potential to tackle the issues effectively. Additionally, this study has mentioned the effectiveness of cost leadership and differentiation leadership for improving Netflix’s strategic management in India. At last, it has mentioned the recommended factors such as effective pricing and regional content development for the expansion of Netflix’s operation in India massively. Hence, it can be said that Netflix’s position in India must be differentiated through effective modules and policies for future digital content development. 
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