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[bookmark: _Toc108293995]Executive summary 

Teamwork and team management are the most important and at the same time complicate company operations. This is the reason why in the below work will be provided detailed information linked to the topic how to create successful and effective team which achieving all company targets.
In the information below will be provide important theories, methods and actions which can improve the team performance and results consistent way. This information will cover duties of the team, roles, theories, strategies, motivation and management and those factors can turn around the whole company performance and profit. 
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1.0.	Introduction 
[bookmark: _Toc108293996]Definition of team and teamwork

Teamwork is the coordinated activity of a group to achieve targets or achieve mutual objective in the most effective and timely way possible. This idea is viewed within the larger context of a team, which is a collection of interrelated people working together to achieve a common objective. A team is described as a collection of individuals who collaborate to complete multiple tasks in support of a common goal or mission. Some teams have a finite lifespan, such as design teams working on new products or teams dedicated to continuous improvements (Feitosa,2021).
Teamwork is the essential activity very important for every company operations and targets achievements.  For the team work is important each member dedication and hard work and everyone is focus over the company targets and aims for short and long terms.
[bookmark: _Toc108293997]Characteristics of teamwork

2.0.	Model of teamwork – How can you develop a team based on the scenario using models – Identify, discuss, and justify your preferred model then Identify, discuss, and justify a second model

The accomplishment and profitability of the group as a whole, as well as the profitability of the organization, depend greatly on the team roles. Sales manager, assistant manager, supervisor, and staff members are the team's basic roles. When an organization is small or medium sized, these roles are typically chosen, and when a business is successful, the roles may be strictly tailored to each team participant's daily responsibilities. For the major organization in the preceding example, the role and responsibilities could include managers, assistant managers, security managers, cash managers, supplier chain managers, price managers, inventory managers, delivery managers, and the same for the representatives of the various department teams. In this instance, each team member is responsible for a single, identical task (Lester,2021).

Tuckman's Stages of Group Development, proposed by psychologist Bruce Tuckman in 1965, is one of the most famous theories of team development. It describes four stages that teams may progress through: forming, storming, norming, and performing. This model can be used in order to improve the Next team performance and to settle any existing challenges. Due to the new fresh team creation for new kids clothes line there is need of managing the team to move more efficient and productive through the stages from forming, storming, norming and to achieve the company targets with the performing stage (Beecher,2021).

Figure 1
[image: ]

Other method which can be useful in the Next team situation is the The Integrated Model of Group Development is the most complete team development model (IMDG). It was created by Susan Wheelan and incorporates research from numerous other researchers. The model breaks down team development into four essential phases:
First, dependability and inclusion, where a group of people come together and start cooperating. Members are highly dependent on the formal leader and are primarily concerned with feeling safe which included because connections are new and little configuration or trust has been formed. Forming is another name for this stage.
The second is counterdependency and fight, where team members are comfortable enough to argue, express their opinions openly, and even contest the leader. This process will inevitably involve friction, but it's a crucial step to completing the team moving forward to effective work and success (Bonanno,2021).

Figure 2
[image: What You Need to Know About Team Development – The Propel Consulting Group]

In our example in order to improve and solve the current challenges there is need to be achieved the four steps showed in the above strategy so at the stage number four will be achieved high results and productivity. At the main time for ensuring the new line will be successful there will be need of more effort and management implement in order to deal with every situation and to spoil the team work (Keyton,2021).

3.0.	Role for creating effective teams
[bookmark: _Toc108293998]Identify the roles using a theory 
Belbin proposed a widely accepted theory of team roles in 1981. Belbin thinks that each of us has a behavioral pattern that identifies how we interact with others and contributes to the success of a team. People in teams frequently take on different "team roles," according to Dr. Meredith Belbin, who spent years studying teamwork. He identified nine such team roles that underpin successful teams and defined a team role as "a tendency to behave, contribute, and interacts with others in a specific manner."
Also every team member typically has distinct responsibilities when the group is operating at its peak. Furthermore, you'll notice that every task required to help the team reach its objective is being carried out. If all team members exhibit the same behavioral patterns or perform the same team roles, teams may become unstable. The team may tend to share a weakness if team members have similar weaknesses. Comparable teamwork skills may lead to team representatives competing (rather than cooperating) for the tasks and responsibilities that best fit their individual work preferences. In addition to developing your strengths and manage your weaknesses as a team member and thus improve how you add value to the organization, Belbin suggests that you first recognize your role within a specific team.
Nine team roles were recognized by Belbin, who divided them into three categories: action-, people-, and thought-oriented roles. Each team position is linked to typical interpersonal and behavioral traits. Belbin also identified the defining flaws that typically go along with each team role. The "allowable" weaknesses were what he called the typical flaws of team roles. These are areas to be aware of and possibly strengthen, just like with any behavioral flaw.
In our example the NEXT team needs to be action oriented, because for new clothes line there is need of more proactive actions, decisions and daily tasks with the main focus to deliver results and profit for the company. 




[bookmark: _Toc108293999]What are the roles

Each team member need to be confident and sure about his daily tasks and responsibilities, because every single task and duty contributes to the final company success. Here is the important role of the manager and leader which need to divide responsibilities, to support, explaining the tasks, keep the focus each day, ensuring the motivation is at high level, measures the daily results, guide and motivate each team member to deliver his best. All this need to be implement with high daily consistence for every single team member and ensuring team member helps each other and start motiving to the productive stage. 


4.0. 	Impact of effective teamwork on team success 
[bookmark: _Toc108294000]		Discuss the advantages of having an effective team

Effective team work is the most important and beneficial for the company. Effective team can achieve more from the sets targets and even to gain extra effort to go beyond and achieve records as the form of performance. It is also proven that effective team is happier and feeling better at work and this leads to minimum labor turnover or resignations which saving money for the company. 
Effective team support and help to each other positive way and making sure every daily task is completed productive way despite any difficulties or challenges as team work always win. The work for each team member is much more easy when the team is effective and each team member have the feeling of the positive, smart, energy achieving of the set targets for the company profit.
In the effective team work there is no losers or winners, because team members can complete different tasks and they can support each other at any task and any shift at any time or challenges. This leads to great levels of passion and team spirit and this need to be lead by the management with personal example and giving maximum instructions for the tasks and the targets.
 
[bookmark: _Toc108294001]		Discuss the barriers to teamwork in the case study
There is poor communication when there is a misunderstanding. In other words, the person to whom you were speaking did not understand what you were saying or what you intended him to think or feel. Comprehension is no longer reciprocal and serves no useful purpose. When you can express your private thoughts and feelings to those around you, communication is good. When interaction is successful, a communicator can express himself clearly and the people with whom he interacts comprehend what he wants to do (Roche,2021).
• Unconfirmed Understanding: When speaking with others, it's important to check that they understand you completely. It's crucial to confirm your comprehension before each sentence you speak.
• Poor communication skills: Occasionally, it may not sound good to share information with someone via email or an app. Lack of specificity, open to many interpretations, and poor grammar all hinder effective communication. Although difficult to achieve, effective written communication is not impossible. You must use appropriate language and good grammar.
• A lack of clearly stated goals: Employees should understand what is expected of them. Give them objectives they can accomplish. Give them simple, understandable instructions.


5.0. 	Recommendation

[bookmark: _Toc108294002]It is highly recommended that NEXT management use properly all available theories in order to forming effective team members and teamwork, because this will increase the company performance and results.
[bookmark: _Toc108294003]New kids clothes line will be successful, because of the recommend actions which will be taken for improvement, development and creating of highly productive team. 
[bookmark: _Toc108294004]There is need of implementing strategy according each team member preferences, needs and motivational factors and this strategy need to be consistent until there is moving to the final stage of the teamwork which is the productive stage. 
[bookmark: _Toc108294005]The motivational theories need to be implement daily with good observations for the team members behavior and the achieved results as those daily results will support the achieving of the final target and aims for the company.
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