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Introduction
The particular proposal is based on a chosen hotel organisation which is Premier Inn Hotel of the UK. The main discussion is based on the socioeconomic factors on employees’ performance management and monitoring in different work modes. The particular area is very significant to be discussed to get an in-depth analysis of the selected area. Let us explore the selected hotel brand to see the brand's business operations and its HR management activities. Premier Inn is a British hotel chain that is considered one of the largest hotel brands in the UK. Additionally, Premier Inn has over 800 hotels and over 72,000 rooms. The main competitors of the hotels are Travelodge and Ibis Hotels. The hotel brand was founded in 1987 and its headquarters was located in Dunstable, UK (Premier Inn, 2024). The parent organisation is Whitbread Plc. However, in hospitality management, the major challenges have been seen related to performance management. Additionally, continuous monitoring and management in several work modes will help the HR to make relevant strategies as well as help to build a successful business (Armstrong and Taylor, 2020). The chosen hotel organisation which is Premier Inn Hotel has to manage employee performance and it is monitoring regularly for effective business operations.
Premier Inn has experienced several issues related to the socioeconomic factors which is hampering the performance management and its monitoring. Some of the issues related to economic factors can be inflation rate, staff shortage, and government policies. Additionally, social issues can be high customer expectations, poor staff retention, and so on (Nicola et al., 2020). All of these socioeconomic issues are creating a major barrier to organisational growth as well as hampering the overall business operations. On the other hand, in the hospitality business, there are different work modes such as hybrid work mode, office arrangements, and flexible work mode. These have to be managed by the hotel brand to provide effective customer service while effectively monitoring those (Torrington et al., 2020). However, while monitoring them the organisation needs to incorporate advanced technologies and software while monitoring the work on these aspects. All of these will assist the business operations of Premier Inn to make a positive impact within the sector as well as monitor the performance of the employees in different work modes. The particular proposal will also discuss various trends and different work modes in the hospitality industry over the past five years.
Discussion/Literature
PESTLE Analysis
Political factors- The effect of Brexit on the hospitality sector of the UK has created economic uncertainties as well as a lower rate of revenue. Additionally, it has also created major damage to the hotel's international operations like import and export and other kinds of issues (Thissen et al., 2020). Premier Inn has had a very negative impact due to this which has impacted the overall business operations. 
Economic factors- The United Kingdom is facing negative aspects of the inflation rate and labour shortage which has directly impacted the business of the hospitality sector. The inflation rate of the UK has risen to 3.2% which is higher than France, the USA, and Germany. On the other hand, approximately 9.7% of UK businesses including the hospitality organisation are suffering from a labour shortage which is directly hampering business operations (Statista, 2024). Premier Inn has also suffered from the same issues within the UK.
Social factors- The UK organisation also demands good customer retention as well as staff retention which needs proper business operations. Moreover, the hospitality sector of the UK cannot cope with customer demands and fails to retain potential employees within the business (Nicola et al., 2020). All of these hampers the business of Premier Inn's operation and performance management activities. 
Technological factors- The UK is considered in one of the highest internet penetration rates which is 97.8% (Global Digital Insights, 2024). Additionally, this assists businesses in conducting digital marketing as well as hospitality business can acquire advanced software for performance management and other elements positively.
[bookmark: _Int_JTOYXCcS]Legal factors- The Data Protection Act of the UK states that hospitality organisations need to deal with consumer data with extra care to make sure their personal data cannot get breached. Premier Inn must follow this command of the government and has to make sure of this during the time of bookings and check-ins. 
Environment factors- The hospitality sector of the UK is not sustainable, and many organisations are practising sustainability within the organisations. Premier Inn is maintaining its commitment to staying 100% on renewable energy and will reduce carbon emission gas to safeguard the environment (Premier Inn, 2024). All of this will allow the organisation to be more effective and relevant within the area. 
Industry trends in the hospitality sector
[bookmark: _Int_L6zYDOfx]There are various trends in the hospitality sector of the UK which are assisting the brand towards long-term growth. Additionally, these trends are setting new examples as well as assisting many organisations to be more specific and provide high-quality customer service sufficiently. Some of the effective trends are spending trends, sustainability and green initiatives, high turnover rates of brands, technological advancements, plant-based offerings, Personalisation and customisation, good retention rates among organisations and so on (Ntounis et al., 2022). All of these trends are assisting the business towards long-term growth as well as helping to enhance its brand image within the market. On the other hand, this emerging trend has been seen in Premier Inn Hotel and it is managed by the HR department of the organisation. Additionally, the HR department plays a very crucial role in the management of industry trends as well as helps to boost the overall business operations of the organisation (Marchingtonand Wilkinson, 2016). These trends will positively impact the business of Premier Inn Hotel as well as help them to manage performance in different work modes. Understanding their core business operations will allow them to enhance business operations and will help to gain massive recognition within the sector and market.
Emergence of different work modes
[bookmark: _Int_qAWR9Nol]In the span of five years, the hospitality sector has witnessed some emergence of different modes. These will assist businesses to adapt to changing trends and demands of the consumers within the sector. The different work modes can be Flexible work arrangements, hybrid work models, part-time and full-time employment, technology integrations, adaptation to change, office arrangements and so on. All these major work modes will allow the hospitality sector to be more effective and relevant within the area. However, the hospitality industry has undergone a significant shift in work modes over the last five years. Additionally, the main focus is on flexibility, technology, adaptability, and change (Kloutsiniotis et al., 2020). Premier Inn has also experienced this within the industry as well as they also gained massive recognition within the sector. However, all of this will allow the organisations to fulfil the changing needs of the consumers and employees. This shows industry commitments, creativity and innovation within the sector, successful delivery of work and satisfying employees and customers simultaneously. However, the adaptation of these work modes will allow the hospitality organisation to be competitive in this competitive landscape and a dynamic market.
Different organisation examples
[bookmark: _Int_Q6ZgOvXr]Management of work performance in different work modes is a significant task for many hospitality companies out there. Additionally, an organisation like Marriott, IHG and Radisson have incorporated some strategies to take care of employee performance in different work modes. However, Marriott International has majorly focused on work-life balance with a rating of 3.8 out of 5. Additionally, it indicates that the organisation has valued their employees and has promoted a healthy work-life balance which will manage employee performance and job satisfaction (Ali et al., 2020). On the other hand, IHG hotels mainly focus on part-time and full-time employment which will allow them to manage performance efficiently. They also have similar strategies as Marriott yet are keen to improve employee motivation and engagement for better delivery of work. This will allow businesses to manage employee performance in different work modes. Apart from this, the Radisson Hotel Group also practises techniques like job enrichment, reward allocation, and employee participation in different work modes for performance management. However, the organisation emphasises factors such as autonomy, responsibility, and meaningfulness. All of this is in job roles to support continuous training and development of employees. On the other hand, Premier Inn also monitors employees' performance by incorporating these aspects. Adoption of HR software, empowering hotel managers, standardising human resource processes, leveraging key accounts management, emphasis on employee data management and so on (Tang, 2023). These are the major areas which have been incorporated by Premier Inn while managing employees' performance in different work modes.
Potential solutions
After understanding several challenges and issue which are related to socioeconomics Premier Inn can adopt some major strategies which will allow them to gain massive recognition effectively. The potential solutions are as follows. The hotel organisation can recruit potential people who are skilful and educated. Additionally, these types of candidates will help to contribute to the betterment of business and will get retention in the long term. However, Premier Inn Hotel can also profound effective training and development programs for employees. On the other hand, the largest hotel organisation in the UK can also implement strategies like inclusion or programs for employee engagement, equality, inclusion, safeguards, and competitive compensation and benefits (Mehta et al., 2023). All these major strategies and implications of programs will allow the business to track employee's performance as well as monitor them in a very efficient manner. After the implementation of these strategies, the employees will feel motivated, and satisfied, and will incorporate their skills and knowledge to uphold the organisation's brand image.
Evaluation and Conclusion
Overall, it is understood that the hospitality sector has been influenced by some socioeconomic factors and it will also impact organisations. Moreover, some social and economic issues have been identified which is limiting the business approach towards long-term growth. The social issues can be high customer expectations, poor staff retention. Some economic issues can be inflation rate, staff shortage, and government policies. The above proposal has also incorporated some major industry trends which have also impacted the hospitality business positively and negatively. The trends can be spending trends, sustainability and green initiatives, high turnover rates of brands, technological advancements, and plant-based offerings. These are some trends in the sector. A brief discussion has also been made on different work modes which have been incorporated by hospitality sector organisations to boost their production and efficiency. However, employees' performance also matters a lot in different work modes within the business. Some of the industry examples have also been incorporated which is related to employee management of performance in different work modes. All of these have been included in the above proposal in detail. On the other hand, a set of potential solutions has been added that will benefit Premier Inn Hotel to boost their efficiency and help to manage employees' performance efficiently. The solution will also help in overcoming socioeconomic factors eventually. 
Some of the major recommendations will boost the impact of Premier Inn in terms of performance management in different work modes. The major solutions can be implementation of employees monitoring software, utilising performance management tools, properly establishing key performance indicators i.e. KPIs, regular communication and feedback from employees and customers, training, and development programs within the organisation (Ghani et al., 2022). All these major recommendations will allow Premier Inn Hotel to manage their work performance or manage them in a very efficient manner. The implementation of these major strategies will allow the organisation to lower the impact of socioeconomic force on employee's performance management and monitoring in different work modes. The implementation of advanced technologies will also play a crucial role in the management of these aspects which will boost overall understanding and analysis of the impact of these suggested strategies (Al-Sabi et al., 2023). It is seen that these recommended strategies or solutions will assist Premier Inn to be more effective and relevant within the area of their business operations.
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