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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a police officer coming towards the completion of my three year apprenticeship, I will reflect upon my own journey and experiences as part of this workbook. Throughout my career so far I have developed in more ways than one, including my professionalism, despite challenges and set backs of which I will explore during the workbook essay, following on to how this has impacted my final year of probation how I move forward from this point. I will focus on the college of policing plans of professionalising policing in the UK specifically and how this merges with the policing requirement, Policing Vision 2025, and Workforce Transformation 2018 and finally the 5 year College of Policing strategy.


In policing, and my career so far there has been no two days that have been the same. The three year probation period has been a whirlwind of emotions and personal development, all setting me up to move out of probation. The last year of this period, I can only describe as a process of finding myself and I confidently feel that I have massively developed and improved in my role of a police constable. As part of natural progression and length of service, I feel I am continually developing and my skill set is improving consistently. In the job, confidence is a massive element for progression, initially struggling to have confidence in my own ability was a possible barrier I faced however I quickly realised that I must trust in myself, and though this changed mindset I have majorly changed as a person, I have completed a number of courses for instance my Blue light driving course, which is a course that significantly improves your skillset. Arriving to emergency calls as quickly as possible is an element of the call members of the public expect of the police and being allowed to complete this course is a big privilege to experience and add to my skills. My personal growth and development have been aided greatly by my colleagues, learning from peers has helped me to become the police officer I am today and receiving some great feedback from individuals in the job but also those persons we help though our duty, this feedback massively boost morale and confidence. Again, struggling with confidence in my own ability early on in my probation, coming into the final year this feedback has been invaluable in continuing to push me forward to achieve more. With the continual intake of more student officers, I am quickly becoming one of the more senior members of my team despite still being relatively new in service myself, the feeling of other members of team looking to me for help and advice has been a big element of my personal growth. I have taken pride in the fact I am at a level whereby I can help officers who has less service, as I understand the pressures and stresses experienced as a new serving officer having been there just a few months before myself. There has been no doubt setbacks and halts in my profession, however the most important mindset I have developed is everyone has bad days and can make mistakes, the most important thing is recognising these and improving from them, and this in action I feel is one of the biggest jumps I have made to improve myself as a police officer. 

Working in a highly challenging and pressurised job role anyways, can lead to setbacks and areas of improvement which need to be developed upon as part of the moving job role. One of the areas I wish to improve is that of my specialist skill training. In the police force there are a number of training courses that are not offered as part of standard police training, with these courses needing authorised approval. Some of these courses include being an authorised taser carrier, courses to permit use of method of entry equipment, as well as a range of others which all add skills to boost your personal performance and development. However, with these courses being run occasionally, combined with waiting lists which can be very lengthy improving and developing can sometimes be hindered. 

Combined with the areas of improvement, setbacks and challenges are faced daily which can provide a massive hinderance. Being still relatively new in service in my early weeks of tutorship and probation I have somewhat been shielded by the pressures, however now being at the service level I am now, I feel there is one significant challenged faced day in day out, that being low staffing numbers. Across the force and on nearly all teams on response, it has been noted that there has been a serious increase in call demand and workloads, however there is a major shortfall of officers on teams and I have experienced this for myself. Teams running on minimal numbers but still expected to deliver exceptional levels of service to both incoming calls and those on workloads for slow time enquires have led to criticism and officers becoming overwhelmed. I have witnessed friends and colleagues simply falling under the pressures and stresses and having to go on periods of sickness which is a massive thought in the back of my head trying to ensure I manage my own mental health as a priority. Demand increasing has also had a impact on my ability to complete university deadlines, being too exhausted after a shift to even turn on the laptop, or having my protected learning days moved due to operational demand, mixed with busy periods or events in the force leading to cancelled rest days, mental health has become a massive priority of my own to manage and keep on top of so that I can still be a serving police officer which I have always wished to do. 

Through my probation, I have noticed a consistent dialogue in the police whereby professionalism in the police is a key priority. Professional policing is something that the public and those the police serve expect as part of the role of the police. Each and every individual would have a different opinion on what professional policing means to them, however at the forefront of this it is the police officer under the spotlight assessing the continual conduct of police officers. (Martin, 2022)

As part of professionalising policing, consistent improvement has been brought in by governing bodies, the college of policing and also lawful acts, all in attempts to improve the professionalism of the police as a whole. Overtime there has been great development in the police forces across the UK, moving with the times to provide a modern-day policing practice. Basing from the Police Reform Act 1996 came about an idea to implement the Strategic Policing Requirement (SPR) which is now a recognised standardised approach followed by police forces across the UK. Having this approach setting out key threats to police forces highlights areas of key importance that need to be addressed, in turn professionalising the police as a whole with each force working towards the same outcomes and targets (Home Office, 2023). This requirement, updated in 2015 from its original in 2012, highlights the importance of reviewing and adapting as this creates opportunities to increase the levels of professionalism based on the required updates. 

At the brunt of the professionalisation of the Police is the College of Policing, a body aiming to professionalise police forces in the United Kingdom though a strategic plan to bring all forces in line. The college of policing refers to themselves as a independent non departmental public body, the crucial element being independent in the interest of fairness, equality and from the public perception a standalone body to ensure consistency. (College of Policing , 2024).  Setting standards for police forces to follow, delivering information and knowledge in term developing increased levels of good working practice, and finally supporting positive professional development ultimately aims to increase the professionalism of the police in both its own abilities but also the services it provides to the public and community. 

Running along individual force plans for professional policing, the policing vision 2025 underpins the overall goal of policing developments. The policing vision, a combined action of the National Police Chief’s Council and the Association of Police and Crime Commissioners is a standardised reform action plan, agreed to by all force Chief Constables and police crime commissioners, as part of a 10 year plan to change, overcome and adapt policing, with the desired effect being all forces providing a standardised approach to the key elements set out in the plan. With professional policing in mind, the vision dedicates priority areas of development, for instance the vision sets out five points of key reform areas including local policing, digital policing, workforce development, enabling business delivery and finally specialist capabilities. (National Police Cheifs Council, 2016)  These 5 points all provide positive development opportunities which carried out correctly professionalism instantly increases, for instance by developing workforce opportunities in line with modern working practices, including personnel representatives from ethnic backgrounds for example, readily promoting an inclusive culture in the workplace and promoting a better workplace environment. 
Increasing specialist capabilities another key reform area focusses on the development of resources like armed response, major crime and other specialist areas, and whilst increasing these areas capability, also investing and saving money in areas where its required. 

The overall aim of the policing vision is to bring up the levels of compliance and improving the polices action in the areas of reform set out. The reform agreed by the heads of policing in turn increases the public confidence of a police force moving in the right direction, moving with the times of modern policing, and through all the developments and improvements having a key impact on the professionalism of the force. It indicates to the public that the police are making steps in the right direction, adapting and changing to the ever-changing demand areas and by delivery assisted by the college of policing being an independent body showing the matter is being monitored and taught in the correct methods. 

Running alongside the Policing vision 2025, the College of Policing also have a 5 year strategy to implement. Similar to the policing vision it sets out 5 key areas of development, including increasing trust levels and a culture that is fair and inclusive, making changes to police leadership, wellbeing and personal development, leading onto the development and learning of core skills, and finally encouraging innovation, strengthening this and implementing strategies that are seen to work and benefit. (College of Policing, 2023) These steps over the 5 year strategy from 2022 to 2026 plan to bring the development to all those users of the college, setting out areas of improvement in line with the ‘Beating crime plan’ set out by government officials as a country wide approach to improving policing. Implementing the plans as a collective providing key opportunities for mass change in policing as a whole, moving forward to achieve and monitor a response to the requests made in terms of development. 

To conclude, Professional policing, the new format for policing, although a approach that has taken a lot of steps and strategies to implement, has massively increased the perception for the police. With the cultures surrounding police support and the public perceptions often hindered by many ways, the new approaches shows police transparency, positive development in all areas of the force, plans in place for continued improvements, ultimately making policing itself more professional. 

WORD COUNT 1915






1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

The following essay will provide a basis on Social Media, its usage in the police along with the positives and negatives this usage entails and its specific use within South Wales Police. I will also look into the policies and procedures that involve social media usage while discussing my personal experiences of social media since I have been in the police force. 

Social media, a broad topic area, defined simply by the Cambridge Dictionary as ‘websites and computer programs that allow people to communicate and share information on the internet using a computer or mobile phone’ (Cambridge Dictionary , 2023). Social media is a largely popular method of communication by the general public in all countries across the world, and is a ever developing technology. 

Social media has significant advantages and uses which is why it has become such a widely used and popular technology programme I believe. Social media, typically being a free subscription service depending on the communication platform has increased the ease of communication by other means other than face to face. With constant advances in ever evolving technology society is becoming more and more reliant, for instance as a student myself completing a remote online course alongside working in the police force social media and online sources have being invaluable to complete the course, not having face to face sessions in university and instead being delivered through teams or skype, both social media platforms, has meant the course can continue despite busy life styles and other contingencies such as the covid-19 pandemic. I feel the most important advantage of social media is the communication opportunities it opens for the users, being able to speak and communicate, share and connect with users all over the world with the ability to do this actioning instantly at the touch of a button. (Moreau, 2022). Following on from this, another key advantage of social media is this ability to share and communicate at the touch of a button allows for the real time sharing of time critical news and public information, which has been of great use to police forces and other law enforcement. 

The advantages of social media use in day-to-day society has dramatically influenced how police forces use social media, now becoming a large portion of how the police communicate with the communities they serve. Social media platforms operated by the police including Facebook, Twitter, and Instagram are becoming far more frequent and a key engagement method for police. Moving in line with modern day policing methods, social media is becoming not only a key investigative tool, but also a vitally important engagement and informative method of police service. Whereby traditional investigation methods are still used, the likes of door to door enquires or community engagement for CCTV, social media can be very quickly used to connect with members of the public and local community to obtain crucial information and share information. This entails a quicker response time and often reaches a far wider audience than traditional methods could ever wish to do. The speed of sharing, combined with targeted posts and the vast reach of the information provides police with almost instant response. The use of social media by police forces has also increased the ease of public contact in to the police. Many forces now offer social media as a point of contact for reporting of incidents that are not of an emergency graded level, which takes off pressure for the call handlers and provides a more user-friendly response for instance so that people can report at their own convenience rather than being on hold occasionally for long periods at peak times. 

However, the use of social media has a number of linked disadvantages. Social media. Without the policing context, social media although widely used is not totally accepted and used by all members of society. A study based on UK social media users completed in 2023 highlighted that only 84.4 percentage of the population held social media accounts (Statista, 2023). This shortfall demonstrates that its not used by all members of the public, and therefore by society moving largely towards social media it could cut off members of society who are not able to move with the modernisation, for example elderly members of the community. Another disadvantage of social media also is the ease at which anything can be posted, this could be seen as a positive however in terms of news or information sharing, it is very easy to share this without any evidential backing. This often referred to as fake news shares rapidly when in reality it could be very misleading, totally incorrect in terms of the facts, and by the quick passing of the news could affect public perceptions and emotions negatively. 

This point leads on to direct disadvantages towards police. Policing is a continual battle in terms of maintaining public confidence and support with media coverage often a contributing factor to loss of trust, which combined with fake news or leaking of information could prove to be detrimental to the police. Another disadvantage of social media and policing is the increased levels of crime committed though social media. Through the process of professionalising policing and modernising the police forces, there has been significant investment needed to keep up with social media technologies. Crimes committed through social media often require more specialist resources which have a cost implication and can have a detrimental impact on the speed of an investigation due to the multiple hurdles needed to be passed to access information from social media providers. Without doubt this is an expense that was needed to develop the policing methods, however the ever-growing capability of technology and social media means this is an ever growing complex situation offering difficulties for police and investigation processes alike. A reoccurring negative of social media usage is that of a communication replacement. A view shared by some members of society is that social media turns people away from speaking face to face and making people reliant on phones and devices to communicate for them, rather than having a face-to-face conversation. In policing, no matter the advances of social media and technology, I do not believe this is going to become an issue as face to face communication is a method the police can never move away from, this fundamental skill of a police officer is a basic and crucial skill which could never be matched by any communication platform in my opinion. 

As a serving police officer within South Wales Police, I have witnessed how the use of social media has grown significantly. The force now operates numerous accounts, many specific to police force sectors which eases the targeted sharing. The use has expanded dramatically to numerous platforms including Facebook, Twitter or now referred to a X, Instagram, and YouTube. The force also has bilingual pages covering both Welsh and English dialect, providing an inclusive approach to social media where possible.  

In my tole in the divisional response unit, my experience with social media has been limited. Dealing with emergency calls and other non priority calls quite often have a social media aspect involved in the crimes I have dealt with such as cases of malicious communications, cyber and hate crimes, as well as many others. I have personally seen a drastic increase in the involvement of social media in crimes, and the difficulties it causes due to the content being difficult to access and obtain and the ease of it being deleted prior to police intervention. The ability to commit crimes from behind a screen causes issues in terms of investigation where traditional methods of investigative process do not work, therefore requiring specialist departments such as charter operators to facilitate investigation between the police and the social media providers directly to obtain details. 

On the flip side of this I have seen how social media has been positively used by other policing departments such as the neighbourhood policing team. One of the key priorities for the neighbourhood team is community engagement, which although is still maintained through traditional patrols and face to face community engagement, social media profiles provide a great audience opportunity. With the force having specific social media pages for each area of the force, announcements can be made, news and good results posted for the public to view, and also as a deterrent for those involved in criminality who can see operations the police are running and the positive arrest and detentions to prison for offenders. 

I have also experienced and seen how social media can be used a potentially lifesaving tool. In the area I work we deal with a very large quantity of mental health related calls and frequently with these calls come occasions were someone is reported as a missing person and serious concerns are raised for their welfare. In South Wales Police, there is a dedicated digital media team on duty 24/7 who at the touch of  button can post on social media a post with a picture of the person and brief circumstances for the appeal, this can be shared around by persons who view the appeal on the chosen social media platform in seconds and therefore increases the chances of locating the person due to sightings being reported as a result of the social media appeal. It is a great tool on offer to police where public support and awareness is needed immediately, not just in cases like this but also where public need to be advised to stay away from an area or if a safety message need to be conveyed to maximum numbers of people quickly. 

To ensure social media usage by police forces is used safely, effectively and correctly, police forces hold a force policy in relation to its usage governed by the College of Policing. The backing of these guidelines formulate from the code of ethics combined with the standards of professional behaviour, which all officers follow and adhere to at all times. These guidelines include steps to prevent undermining reputation or the police and the officer themselves, the use of language and possible perceived content on personal media accounts, and mindfulness towards the use of social media both responsibly and safely. 

Social media, as with majority of modern day concepts, there are always positive and negative aspects on offer, however I believe the overwhelming advantages make social media a crucial element of policing. Policing is ever evolving, and a as young serving police officer I have been experienced to the vast array of opportunities social media offers to police, from assisting in enquires, to helping to locate vulnerable missing persons, and as an important communication platform, I believe that without social media the police would not be in the strong position we are in currently. There are very few investigations in the police that do not involve a part of social media assistance and despite this being a concept some members of society do not agree with, social platforms and modern-day policing run side by side. There are of course disadvantages and negative critique of social media in policing and as a whole in society, however with careful management and monitoring I believe it is a technology method that society now depend on and would not be able to manage without. 

WORD COUNT: 1880


















Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

In the following essay, the basis will be on leadership and the different leadership approaches there are, the advantages and disadvantages of these techniques and how the flexibility of leadership styles can have a key impact. I will also consider how leadership styles and my own leadership style has been used in a policing context. 

Leadership by definition ‘the art of motivating a group of people to act toward achieving a common goal’ (Ward, 2023), is a key skill to hold due to the need for an element of leadership or direction in nearly all elements of daily life. In terms of policing, leadership is a skill held by all police officers and is underpinned by our duties as police officers and though the codes of ethics taking lead from this to carry out and ensure compliance with all regulations. Leadership is a skill that society relies upon, whether taking lead as an individual, or being the individual following the lead of others. 

Leadership provides the backbone to all policing concepts and is a crucial skill for all those in the police force to hold. In the line of work of a police officer in ever changing dynamic situations and circumstances, the ability to lead and move forward in often difficult events is a necessity of a police officer. In the police, the natural leadership dynamic fits with the rank structure very well, with police constables taking lead from their sergeants, the sergeants taking direction from the inspector and so on up the chain of command. However even from a police officer level, leadership at calls and incidents fall at our level no matter what length of service an officer holds. 

My role as a police officer doesn’t involve the leadership of the team, however taking the lead at incidents we attend as part of our duty to the public often involve an officer taking charge to gain control of the situation. Coming to the end of my probationary period, I am often the more experienced officer when at incidents due to the continual intake of new student officers, having more experience I often have to use my leadership skills to take lead of the incident effectively mentoring the less experienced officer based on the training and experience I have had through my role. Equally, stepping back and allowing other officers to lead allowing myself to learn from others, develop strategies to use and develop, and in difficult situations where the other officer may have a better ability to lead and communicate with the service user compared to myself.

Leadership can take many different methods or strategies, these being user and situation specific based upon the persons own ability and the circumstances they are faced with where the lead needs to be taken. There are several leadership styles, the style a person follows basing on their own way of learning, characteristics and experience, one of these styles titled Autocratic Leadership. This style of leadership follows a trend whereby the user is said to be goal and target orientation, following set guidelines and methods to achieve the optimum outcome. There is a common trend that individuals who lead with this method were the user tends to be the decision maker and a degree of control over the situation without consulting others, for instance and managerial position. (Nickerson, 2024). In the police this a typically a leadership style associated with a sergeant or inspector where control of a team and important quick decision making is essential. 

Another leadership style is situational leadership. One of the most used leadership styles, and arguably the most important style due to the high level of flexibility it offers. This leadership style allows for the user to systematically adapt and change their style based on the individual circumstance. (Boogaard, 2024). This method does require an understanding of the situation and the ability to read the situation quickly and adapt to match this, which in policing is a method police officer very quickly learn to recognise and adapt based on the incidents attended. 

Democratic leadership is another type of leadership style commonly seen, this method involves a more group or team orientated approach aiming to leave nobody out of the decision. This method bases on inclusivity of all participants in a decision where all parties value each other, explain and look at each other’s opinions or views and based on everyone’s input and involvement the best outcome is brought about. It is argued that this method of leadership is widely used due to the advantages it offers, for example it allows for collaboration and inclusivity, encourages creativity and helps to build key team bonds. (Villanova University , 2024). 

Another type of leadership is namely servant leadership. This approach sees a developmental orientated individual using their skills and abilities to coach and guide others. This style is often seen as a ‘self-destruct’ model whereby the individuals own needs are set to one side, and the needs of others become the priority and the leader steps back guiding the other person. This method, I believe I use frequently, due to of recent, Due to staffing levels on my time for a number of different reasons, I have quickly become one of the officers with most service on the team I work on, therefore taking on more responsibilities for instance helping to tutor student officers. This means that the new officer is able to progress whilst under the direction of a competent officer massively boosting their moral, the sense of their own ability and confidence increasing and the leader feeling a sense of achievement. (White, 2022). Using leadership skills and helping to guide student officers has been a learning experience for myself as well as for the student officers, recognising that each officer will learn differently and require different levels of support and guidance has highlighted the need for flexibility in leadership styles

As a serving policing officer, the leadership strategy I believe I use most frequently is that of the democratic leadership style. Working in a workplace environment which revolves around team work in a range of different circumstances, this approach allows for sharing and explaining of subject topics, the talking through of situations logically and opportunity to ask others for help and support before coming to the ultimate outcome. As a still new officer, there is inevitably going to be officers with far more experience than myself, whether this be from other departments or day to day experience on response policing, this approach allows me to take lead of my own work, whilst still being able to ask others for help and guidance, gaining more experience from others to then fulfil the task working towards. Due to the changing nature and circumstances of the job in question, there is a degree of all leadership methods coming into play and a need to be flexible with this due to the circumstance faced with at the time of the incident. 

It is crucial for leadership strategies and methods are easily adapted and changed, especially in the policing context. Basing on an incident I have recently attended; it was vitally important that I was flexible in my leadership styles. I attended a report of a male who was reported to be suffering from a mental health crisis. The male had no previous encounters on police systems of a similar nature and had serious and imminent threats to harm himself. The call was a grade 1 emergency call, meaning I immediately took lead of the situation prior to even arriving at the address due to me being the only officer in the current pairing that was authorised to drive on blue lights and sirens. Arriving at the location, the severity of the comments made and the immediate threat to life was establish and I have called for further units to attend the area, whilst asking my colleague to gather the initial missing person details required. I have liaised with my supervisor and have begun coordinating a search in the local area utilising a dog unit to help search. After a number of hours, the male was sighted entering his mothers home address. I have immediately attended this address and it was clear the male was still in a crisis state in terms of his mental health. I have asked my colleague to contact mental health services while I sat with the male, quickly building a really good rapport with the male in question. The male was able to open up to me about his feeling and I was able to communicate with him to come up with a plan moving forward. The male was highly emotional and was on edge with too many persons present so I have asked everyone else to leave the room which has allowed the male to speak further. I have stepped out of the room for a short period to speak to mental health professionals on the call, however the male’s behaviour has then become heightened again, I have then directed my colleague to leave the room and have engaged with the male further following on with the trust already built to bring the males behaviour back down to controlled level. It was clear that the male felt comfortable speaking to myself more so than my colleague. The outcome of this incident meant the male had been safeguarded, a mental health assessment had been arranged for the following morning and the male was left feeling he was valued and with a new found willingness to speak to the police and other professionals which he previously thought was a sign of weakness and had always tried to deal with things himself which had led to the crisis point after bottling things up for a long period of time. Utilising many different leadership styles during this incident, while also reviewing and evaluating the national decision model as the circumstances were changing and evolving aiding the flexibility in the leadership techniques used. 

To conclude, coming to the end of my three-year probationary period, I have recognised how important leadership has been, from a rank perspective guiding me through my early stages of my career to my own leadership methods and how I utilise and adapt these in different circumstances. Becoming more confident in my skills and abilities as my experience develops has naturally planned to improve upon my leadership abilities in the future, taking knowledge and experience from others, learning and adapting from these observed skills and then sharing and utilizing this when in circumstances where I am taking the lead in the situation. Currently I still do not feel totally confident in my own skills and abilities due to learning new skills and abilities all the time off other team members and colleagues, and so following the democratic learning process to better my own self building my confidence in readiness for leading in the future, however I do feel that when required I have the necessary skills to set up and lead when needed. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

This essay will focus on my career so far whilst being in the three year probationary period, now coming to the end of this period reflecting upon this time. I will look at how I have got to the stage I am now though mentoring and coaching from a number of different avenues, and how though all this support I have made positive steps to meeting self-set goals from a personal, professional and organisational perspective. I will consider how feedback provided and received can be invaluable, and how coaching and mentoring theories are used in policing. 

Mentoring, a term used to describe how a person is guided or trained by another person, typically of suitable training or experience, whereby they mentor guides the mentee in attempts to develop their skills, abilities, knowledge and learning, and overall career development. The mentor is often seen as the role model for the mentee to learn from and take learning from what is taught to them to reach their goals. (Association for Talent Development , 2024). This process usually involves a lot of time spent between mentor and mentee over a period of time. 

Differing from mentoring, Coaching is another learning experience technique, however coaching is more of a formal process whereby the coach will encourage the individual to learn for themselves, think through their own issues or problems and come up with solutions, and to ultimately reach the goals set. It is a more formal approach compared to mentoring, and the coach oversees from the outsider perspective remaining impartial, giving the individual the opportunity to achieve things for themselves. (Mind Tools, 2024)

When discussing the differences between mentoring and coaching, there are numerous different methods, models and theories used in many different organisations, including in the police force. 

The college of policing mentoring programme and guideless set out key points on mentoring process for successful mentoring. The college of policing strongly supports mentoring and coaching, the fundamental learning process in new student officers and probationers. The college of policing suggests that those carrying out the mentoring or coaching process should accept responsibility ensuring that the process of training is kept professional and structured. It is recommended that that the relationship should be one where both parties can trust each other, be comfortable in each others presence for ease of communication whilst insuring the professional relationship is maintained at all times. There is an expectation that feedback is to be given, whether of a positive or negative nature and if required constructive criticism provided in efforts to reach targets or goals. The process of feedback helps to develop a moving strategy to achieve the milestones and goals, which are mutually set at an achievable level. This approach, due to the college of policing being an independent body regulating and monitoring the police forces, it ensures that all coaching and mentoring programmes are on a standardised platform where although the approaches can be adapted and changed situation dependant, the accountabilities and responsibilities of those delivering the process remain the same. (College of Policing, 2024)

A widely used coaching model, used also in the police force, is that of a target or goal focussed techniques called SMART. This model monitors and helps to achieve goals and targets set out by an individual using five separate areas. SMART is a term standing for Specific, Measurable, Achievable, Realistic, and Timely, all of these sections aiding the goal being met. As mentioned previously, coaching involves working towards a set goal or target, being specific about the goal and desired outcome is fundamental in beginning the process of meeting the outcome. The next part, Measurable, ensures that the goal or target has been set and the outcome is decided upon allowing for the process in between to be tracked, monitored and in a manner that can be evaluated if the target is in the process of being met or not. Next the achievable element ensures that the goal or target is actually possible. This helps the individual to ensure they are carrying out a goal that is actually possible to achieve and worthwhile doing so. It helps to keep the target process in place and on track to get to the desired outcome. Similar, the Realistic element formulates the same ideology as the achievable section to ensure that again the desired outcome is readily achievable for the individual. Lastly, the timely section helps to monitor that the process in whole is being met in a timely manner, it encourages deadlines to be set and stuck to and keeps the whole method on track. (Leonard & Watts, 2022)

This method is commonly used in due to its easy of adapting to multiple different situations and scenarios, the method being very user friendly and the method allowing for quick and systematic target setting. 

Another used coaching and mentoring model, the CLEAR Model, is also a frequently used coaching method. Similar to the SMART method, it uses a five-step approach basing itself on the CLEAR acronym. Beginning with Contract, the process begins with the coach and the individual who is receiving the coaching agreeing on a process of development, setting ground rules, planning the process and setting the desired outcomes. This stage recognises who is involve or who is likely to be involved in the process. This moves into the Listen stage which sees the coach stepping back and allowing the individual being coached to dictate and discuss the goal or topic, allowing the individual to have a voice in the process for the coach to formulate a plan moving forward. Next, Explore, which involves the coach and individual speaking further about the current topic or goal and how moving from current to looking forward things can be changed and implemented to achieve the goal. Following this, the Action stage is where the individual should have received enough coaching to develop and move forward following the plans made through the process so far. The final stage, the Review element allows for self-evaluation and evaluation from the coach on the whole process. It is the most important element of the stage as reviewing the whole process allows for further development if areas of improvement are recognised. (World of Work Project , 2023)

Again like the Smart model, the CLEAR model is widely used due to the easy of structure. The plan is commonly used in organisations and businesses as a tool of self-development, which is a key area of a person’s career movement. 

A further coaching method that is widely used is the GROW Model. This model I can personal relate to as a method of coach I have used to self coach myself. The method involves initially setting of a goal. The goal or target becomes the desired aim and steps are put in place to meet the targeted goal. Next, Reality, the stage where the goal is considered and the possibly of achieving this goal is discussed. This stage ensures that the goal is worthwhile making efforts to work towards, taking into consideration the time it will take, the resources it may require and the situation or context it is working with. Following this the options are considered. It is vital to recognise the different options and contingencies on offer to meet the targeted goal, considering each one and setting a plan to move forward. The last stage is how the matter moves way forward. This stage gives the individual the control to plan the way forward, proving themselves and hopefully achieving the set goals using the plans and options already considered. (Miller, 2020)This process doesn’t necessarily need a coach and person being coached for this technique to be successful. The method can be implemented for personal development, the latter how I have used the method personally to identify areas of improvement, set goals based on this and then implement a working strategy to meet these goals from a personal perspective. 

My career so far has largely been on the response department, the frontline of policing. There is no doubt that without mentoring and coaching I would not be in the position I am now, starting from the very first day of training school. The police force is a structured organisation whereby education and training provide the backbone to all aspects of policing, with coaching and mentoring at every point. As a new recruit starting the training programme, I was coached and mentored continuously in order to pass initial training school through lessons, talks and practical learning to provide the basis of policing concepts. This then develops when you move to the tutoring stage where I was assigned a tutor constable who I worked very closely on response for approximately 12 weeks. This short but incredibly informative process of learning while on the job taking information and guidance from officers far more experienced and knowledgeable all-in steps to becoming an officer of independent patrol status. From this point the coaching and mentoring continues, taking lead from my sergeant and inspector, as well as continuing to take support and guidance from those more experienced that myself. As I move thorough to coming out of probation, I have found myself also mentoring and coaching others of younger service. 

Self-development within the police is an area of continual advance, and it is crucial for self-evaluation frequently. There is a key relationship between personal development and feedback. Feed back provides key insides on an individual’s progression from another person’s perspective, this can help to boost confidence and personal growth, whilst also providing constructive criticism to develop. 

I can confidently say that feedback has been incredibly important in my policing development. Feedback allows for immediate self-reflection, and whether that feedback is of a positive or negative nature allows for development. In policing, the ever-changing quick dynamics of the job role means it is can be quite difficult to take time to reflect on incidents, however positive feedback from time to time strives you forward and positively reinforces confidence. Since achieving independent patrol status, I have found myself often putting myself down, focussing on the negatives or elements I may not have done well at, and overlooking the positives and good points. Self-criticism is an incredibly useful ability to hold, however it is important to recognise and accept feedback which stimulates confidence boosts, improved moral and recognition that the role you are carrying out is up to standard. 

To conclude, I strongly believe that that without coaching and mentoring methods and techniques, development or career and personal growth would be almost impossible. It is clear that a vast majority of learning is though mentoring, for instance in the police a student officer being mentored and coached though the period of initial learning by trainers and tutors, and even when this finishes, due to continual development and leaning opportunities coaching and mentoring always takes place sometimes without even realising. I strongly believe that successful mentoring and coaching has got me to the stage where I am now, whereby my confidence and self-development allows me to begin mentoring and coaching others when appropriate. 
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