Knowledge Acquisition 

Welcome to the presentation on Knowledge management within Amazon (2021) and how it becomes an integral part to the organisation. Knowledge management in a nutshell is a process of capturing, distributing, and effectively using knowledge. (Davenport, 1994). Amazon (2021) needs this information so they can have the ability to assist clients in a natural and personalised way, they effectively do this with e-learning which can recognise how Amazon approaches the relationship between clients and data. (Rosenburg, 2014). Choosing to talk about Knowledge acquisition indicates to the information that a firm can attempt to get from outside sources. External information sources are vital and one ought to subsequently take an encompassing outlook on the value chain. (Gamble and Blackwell, 2001). Amazon (2021) can collect external data by letting the consumer navigate through their website, in addition to this there is a census data which can assemble demographic details.  By using Big Data (otherwise known as Artificial Intelligence) Amazon (2021) will accomplish a 360-degree view on each shopper based on what the individual likes. (Marr, 2020). One similar yet a competitive threat to Amazon (2021) is the mighty giant Netflix, they use various traditional business intelligence tools (like Teradata and MicroStrategy) and combines them with huge cutting-edge information such as Hadoop, Hive, etc. It shapes the algorithm that predetermines what the users are most likely to watch. It also uses much open-source software for the same purpose. This in turn gives customer satisfaction and profit, very much like Amazon (2021). (Sivasubramanian, 2020). 
Introducing two different typologies which helps to create a bigger picture of knowledge acquisition and have a better understanding of how incredibly important it is to include.  Nevis (1995) supports the value chain in a way of a structure to uphold 3 out of the four elements, its enhancement or creation of abilities, perceptions, and relationships. There is a term used as “The Amazon Effect” which the company has successfully retained a rapport with its clients without ever actually meeting them face to face. (Chakawarty, 2017).
Intertwined with factual knowledge is Wiig (1993) who carries out within their typology that knowledge comprises of truths and convictions, viewpoints and ideas, judgments and desires, strategies and know-how. (Anand, 2011). This proves that knowledge acquisition is beneficial in technological manner because it is personalised in a way that is only for that individual’s needs. 


Amazon (2021)  has been outshining knowledge management since the late 90s . They pull strengths from using a single interface to meet the requirements of all its clients. Amazon (2021) is one of the most excellent illustrations of knowledge management in trade. (ProProfs 2021).

The knowledge management value within Amazon (2021) is regarded extremely high, as without data, customers and the knowledge management system, would never maintain satisfactory responses and goals from their shopping experience. There are numerous ways Amazon (2021) can considerably add value to their company, these could be maintaining personalisation which gives a familiar and trustworthy relationship for current and future clients (Rosenburg, 2014). 
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