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Executive Summery

The report aims to make a sustainable business revenue generation plan for the organization in the hospitality industry. So, the report consists of a comparison between the insourced housekeeping team and the outsourcing housekeeping team in terms of the abilities of those employed as well as the cost implications of each approach. There needs to be support or argument against the housekeeping department within the organization. According to Barrar and Gervais (2019), outsourcing refers to the practice of hiring a third-party organization or individuals who perform services for the customers of the business organizations which is a cost-cutting measure taken by large business organizations. 
Marriot International Hotel is an international hotel chain that has business operations in approximately 131 countries of the world where it has operated through 2149 properties that offer 1423044 rooms to serve its customers (Marriott, 2017). Marriott hotel is the largest hotel chain because it has almost 132,948 and the yearly revenue of Marriott hotel is $20758 in recent years (Marriott, 2022).
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	Point of comparison
	Insourced Housekeeping team
	Outsourcing Housekeeping team

	
Concept
	
The concept of the insourced housekeeping team of the housekeeping department refers to ensuring a housekeeping department within the organization (Butt, 2019). 
	
Outsourcing a housekeeping team refers to supplemental staffing where another organization runs the housekeeping department of the hospitality organization to deliver service to the customers of the hospitality organization (De Vita and Tekaya, 2019). 

	
Cost-effectiveness
	
An insourced housekeeping team refers to high cost. For example, for the insourced housekeeping team Marriot International hotel must ensure a separate department for housekeeping which will need an investment of finance to purchase technologies and other equipment, recruitment cost, higher salary for the manager of the housekeeping department, and higher maintenance costs for managing a separate department within the organization (Marriott, 2018). 
	
An outsourced housekeeping team provides the opportunity for cost-effectiveness to business organizations because does not need to maintain a separate department (Espino-Rodriguez, 2023). For example, if Marriot International hotel will outsource the housekeeping team that will help Marriot International hotel to reduce the cost of recruiting employees for housekeeping, which will reduce the cost of higher salaries for managers and reduce maintenance costs and equipment costs. But only have to pay a specific fee to the third-party organization that will run the housekeeping department on behalf of Marriott Hotel. 

	
Control on operations
	
An insourced housekeeping team within the organization refers to the overall control of activities of the housekeeping department and maintains operations based on the customers’ requirements by ensuring direct control of the housekeeping team (Farais, 2017). For example, Marriot International hotel efficiently manages a housekeeping team within the organization by enabling direct commands from multiple managers of different departments to the housekeeping team which ensures proper utilization of human resources. 
	
Outsourcing a housekeeping team refers to lower control of housekeeping operations of the housekeeping department along with the housekeeping team by the organization (Farsad and Lebruto, 2019). For example, if Marriot hotel will be recruited a third-party organization to perform housekeeping activity, then Marriot hotel than Marriot hotel will lose direct control of the housekeeping team and operations because the housekeeping team will follow orders and commands of a third-party organization. But Marriot hotel could provide strict instructions to the third-party organization for customer satisfaction by ensuring high-quality housekeeping service that will ensure indirect control on the housekeeping team to offer service to customers (Gil-Padilla, 2019). 

	
Control of service quality
	
Insourced housekeeping teams helps to ensure high-quality service for customers by frequently providing instructions to the housekeeping team (Foster and Peterson, 2019). For example, during insourced housekeeping Marriot hotel could provide training to its housekeeping team along with the HR department of Marriot hotel could recruit experienced and skilled employees for housekeeping team that could help to control on service quality of the housekeeping team efficiently. 
	
Outsourcing a housekeeping team reduce the control on service quality by the hospitality organizations because it depends on the third-party organization that to whom they recruited for housekeeping activities (Goldsmith and Board, 2018). For example, if Marriot will take advantage of outsourcing the housekeeping team there Marriot loses control to recruit skilled and experienced employees or trained employees of the housekeeping team. But Marriot hotel could ensure the quality of services by dealing with a third-party organization that could provide requirements for housekeeping services and based on those requirements third-party organizations will recruit employees for outsourcing housekeeping services (Francis and Baum, 2018). 

	
Time effectiveness
	
Insourced housekeeping does not provide the opportunity for time effectiveness. For example, for an insourced housekeeping team, the HR department of Marriot hotel will have to recruit employees when needed, train them, monitor their, performance management, and a lot of activities will need to do that will consume more time to manage the housekeeping department within Marriot (Grznnr and Szabo, 2019). 
	
Outsourcing a housekeeping team is a time-effective process to ensure cleaning services for hospitality organizations (Herington and McPhail, 2019). For example, by getting an outsourcing housekeeping service Marriot hotel will not have to spend time on recruitment, performance management, motivating team housekeeping, training them, and many more that will reduce the wastage of time which will help to increase organizational productivity. 

	
Implementation of matrix organizational structure
	
Insourced housekeeping departments help to implement a matrix organizational structure effectively where employees report to multiple managers (Kralj and Baum, 2021). For example, Marriot hotel is following a matrix organizational structure to manage its multiple operations where the insourcing housekeeping team will remain accountable for their duties. Because they will have to report to multiple managers for their daily duties which ensures the implementation of the matrix organizational structure successfully (Marriott, 2017). 
	
Outsourcing the housekeeping department causes somewhat disruption in the implementation of the matrix organizational structure (Lee, 2018). For example, by focusing on outsourcing the housekeeping team Marriot hotel will have to face difficulties to continue the matrix organizational structure because managers of Marriot hotel could not provide feedback and commands to the housekeeping team. 

	Staffing flexibility 
	Insourced housekeeping teams decrease the flexibility of managing high-performing people. For example, by focusing on an insourced housekeeping team Marriot hotel could not get the flexibility to terminate instantly employees who are not productive because based on employment law could terminate employees within three months later since providing termination letters to employees Sharda and Chatterjee, 2018). 
	Outsourcing a housekeeping team provide the opportunity for flexibility. For example, Marriot could provide complaints to a third-party organization that will manage the housekeeping department on behalf of Marriot hotel about those employees who do not perform well and will get instant results where the third-party organization will replace those employees that will help Marriot hotel to ensure service quality by managing high-performing people (Marriott, 2018).

	
Effectiveness 
	
Organizations efficiently could increase employees' job satisfaction with the housekeeping team (Spenceley, 2022).  For example, Marriot hotel could provide direct motivation to the insourced housekeeping team by offering rewards, appraisals, and positive feedback.
	
Outsourcing the housekeeping team is effective enough to reduce 25% of the recruitment and training costs of the HR department (Uyar, 2019). For example, the Marriot hotel will positively be able to impact its profitability by reducing the cost of the HR department by reducing the need for recruitment and training programs for outsourcing the housekeeping team. 
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Analyzing the effectiveness of the outsourcing housekeeping department within Marriot International Hotel

According to Barrar and Gervais (2019), the insourced housekeeping team takes more time to manage a separate housekeeping department where managers from different departments must provide their time to deliver instructions and feedback to the insourced housekeeping team of the organization. But outsourced housekeeping teams help to achieve organizational objectives efficiently within specific time limits by increasing overall organizational productivity (De Vita and Tekaya, 2019). Because managers of the different departments do not need to waste their time providing instruction to the outsourced employees with HR department will not have to perform recruitment or training programs for outsourced housekeeping teams. Outsourcing housekeeping team have the limitation of lack of accountability because of the lack of opportunity for reporting to multiple managers (Espino-Rodriguez, 2023). But recruiting a manager by the HR department of Marriot hotel for the outsourced housekeeping team will help to efficiently continue the matrix organizational structure because managers will have control over the outsourced housekeeping team. Butt (2019) stated that outsourcing has the limitation that it reduces the confidentiality of organizational information because outsourced employees retain a lack of loyalty to the brand which causes them to leak confidential information about the organization to third parties. But Marriott hotel could overcome the non-confidential activity of the outsourced housekeeping team by avoiding the discussion of confidential matters in from of outsourced employees along with making policies for outsourced employees about the protection of confidential information of the business (Gil-Padilla, 2019). Insourcing the housekeeping team provides a disadvantage that increases the wastage of organizational resources. Because of insourcing the housekeeping team, Marriot hotel will have to enable equipment like cleaning equipment, PPT kits, and so on where employees could misuse those resources (Farsad and Lebruto, 2019). But by focusing on outsourcing the housekeeping team Marriot hotel will be able to reduce the wastage of organizational resources because third-party organizations will provide housekeeping equipment and safety measures to the housekeeping team and will take specific fees in exchange for those services (Goldsmith and Board, 2018). Outsourcing the housekeeping team will provide benefits to Marriot hotel to focus on core tasks rather than wasting a lot of time managing the housekeeping department. For example, the HR department of Marriot hotel could focus on building a favorable relationship between the organization and suppliers, dealers, and existing employees by providing more time rather than wasting time managing the performance of the housekeeping team. That will positively impact the profitability of Marriot International by ensuring a favorable industrial relationship with its suppliers, deals, and employees from different departments. Outsourcing the housekeeping team will not only reduce the cost of the HR department by 25% with will help in the branding of Marriot hotel because outsourcing the housekeeping team Marriot hotel will conduct with a third-party organization that has partnerships with other organizations that will help to increase awareness among industry about the Marriot hotel (Francis and Baum, 2018). That will ensure the business sustainability of Marriot International within the industry because financial benefits will help to increase profitability and profitability is a pillar of sustainability.
 
Cost implications 
[bookmark: _heading=h.gjdgxs]
For insourcing the housekeeping team Marriot Hotel will implement costs for recruitment of employees for housekeeping, the cost of training employees, the cost of maintaining a separate department for housekeeping, and the cost of wastage of resources. But outsourcing the housekeeping team will provide an opportunity for Marriot hotel to provide a specific fee to the third-party organization for housekeeping service where do no need for hiring costs, training costs, and so on (Kralj and Baum, 2021). So, Marriot hotel will be financially benefitted by focusing on outsourcing the housekeeping team. 
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Conclusion

The findings of the report identified that Marriot International could consider outsourcing the housekeeping team which will help to ensure business sustainability within the industry by increasing profitability through reducing the operational cost of the business. In comparison between the insourcing housekeeping team and the outsourcing, the housekeeping team helped to identify that insourcing of the housekeeping team will increase the cost of the HR department for recruitment and training along with increasing the maintenance cost of separate housekeeping departments within the organization. But ensuring is helpful to ensure proper control on housekeeping employees to ensure satisfactory service for customers. But outsourcing has more benefits than insuring. Because outsourcing not only reduces the cost of recruitment and training of the HR department by 25% but also, ensures busienss sustainability by increasing the profitability of the business. Because the HR department gets more time to engage in building favorable relationships between the organization and suppliers, customers, and employees rather than wasting time in managing housekeeping employees. As housekeeping cause issue to follow matrix organizational structure but recruiting a manager by the organization for outsourcing the housekeeping team will help to overcome this limitation of the outsourcing housekeeping team. 
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