Good morning everyone.  In our presentation today we will be talking about how to use teamwork theories to improve the performance of a team in the modern workplace.      
My name is Asmut Price and my student number is 2021599
There are 6 areas we will be covering today and I will be covering the organisations background and team work strengths within the organisation. 
The organisation we have chosen is CCC.  CC that it’s more commonly referred to, is a local authority organisation that’s responsible for all local government functions.  There are approximately 12,000 employees and is made up of 5 main service areas.   
Each service area has a no. of departments, made up of multiple team’s dependant on the work.  
Tuckman, a psychologist developed the theory of 5 stages of development. 
In any organisation, no one works alone. Defining roles, along with a clear goal, is an important strategy for creating a successful team work environment.
In CC, teams are usually led by an OM.  According to Belbin’s theory, he named nine such team roles that underlie team success. 
Therefore, the role of the OM could be seen as the Coordinator.  Team managers could be the role of the Implementer.  They are usually able to turn decisions into tasks that enables the team to get on with the work, due to the fact they are the ones most likely concerned with completing the task and meeting deadlines.  Business support can often be seen as the resource investigator, working with the entire team, is social, positive and often the diplomat. 
There are a number of communication strategies deployed by the Council, utilising both online and face to face methods.  This helps to ensure all staff including those who may not be office based are able to receive communications.  These include, monthly newsletters, staff information emails, staff suggestion & recognition scheme.
Teams are organised by the theme of work.  Tuckman’s theory states there are 5 stages of development, Forming, Storming, Norming, and Performing.  He later added Adjourning.
Support comes in a variety of formats and Cardiff Council is aware that from time to time, employees may have problems, concerns or complaints about aspects of their employment, which they wish to raise and have resolved.  As well as a resolution policy there is also a mediation service that can be offered to employees facing conflict. 
The Thomas-Kilman model identifies 2 dimensions when choosing a course of action in a conflict situation. These are assertiveness and cooperativeness. Assertiveness is the degree to which you try to satisfy your own needs. Cooperativeness is the degree to which you try to satisfy the other person’s concerns. 
The Council recognises the importance of Personal Reviews to ensure employees have a clear view of what is expected of them in their role. So that expectations for good performance are explicit and so employees can see how their work contributes to the overall performance of the Organisation and its vision, feeding into the business plan.  It gives employees the opportunity to highlight training which they feel may aid there work.  It should be a two way conversation led by the employee.

Training is provided according to the job.  In addition to core courses all staff have to attend, there are also courses which individual employees may attend to help with their specific line of.  

Team members need to be competent in their individual task and have a good understanding of the tasks of other team members. Therefore, for a group of individuals to function effectively as a team, they must have the technical knowledge and skills to perform their own tasks.
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Thank you and now I will pass to Kestutis who will be talking about differences between groups & teams and characteristics of an effective team.

