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This report mainly explains my personal understanding of Emotional Intelligence (EI) and Cultural Intelligence (CQ) on the relevance of significance in modern leadership. Through the academic research, group collaboration and various practical examples, I have developed more deeper information into the way these 2 concepts shape the effectiveness of leadership, especially within the multicultural organizational settings. The experience has allowed me to evaluate my overall strengths and weaknesses and also has encouraged me to develop some strategies for implementing CQ and EI more effectively in my upcoming professional career. In this context, my understanding of EI has massively increased through studying the Goleman’s model that outlines the significance of self-awareness, self-regulation, motivation, empathy and social skills. Leaders with a higher EI inspire collaboration and trust as they manage the emotions effectively as well as build proper relationships (Singh and Singh, 2025). Before this, I have considered leadership primarily from a task and also a perspective of decision-making. Therefore, I now recognize that the success of leadership strongly relies on interpersonal ability. Throughout the group work process, I have realized the significance of empathy and active listening when coordinating the tasks and also dealing with the varied personalities.
I am becoming more aware of my overall tendency to rush decisions without taking team member’s emotional perspectives that caused some occasional misunderstanding. This reflection represented that developing a strong self-regulation and listening skills may massively enhance my overall effectiveness in leadership. The project also improved my overall understanding of Cultural Intelligence, especially through the Earley and Ang’s model that outlines metacognitive, cognitive, motivational and behavioural dimensions of CQ. The global business environment needs leaders who might adapt behavior and also communicate respectfully towards the cultural boundaries (Ali and Mohsin, 2023). During our team discussions, we come from various cultural backgrounds and also noticed variation in the communication preferences, levels of directness, and expectations about decision-making. Primarily, I found it is quite challenging to balance these differences, thus gradually I have learned to ask more questions, clarify assumptions, and appreciate various viewpoints instead of depending on my own cultural views. This allowed me to develop my awareness in order to improve metacognitive CQ by reflecting on the way that cultural assumptions influence the interactions. 
The project’s business examples, particularly Satya Nadella’s empathetic leadership at Microsoft and Airbnb’s handling of cross-cultural issues described the real-organizational impact of the CQ and EI to promote innovation and inclusion (Varghese and Yasaswini, 2025). These examples also motivated me to consider the way that I might implement these principles in future work environments through developing genuine relationships, respecting diversity and also adopting an open communication style. Considering this in the future, I aim to enhance my CQ and EI through the practical strategies including requesting feedback, engaging in cross-cultural teamwork, practising reflective journalling, and participating in leadership development workshops. I also plan to challenge my comfort zone through positively working with the culturally different peers that will allow me to build better confidence and adaptability. However, I intend to improve my emotional regulation through implementing mindfulness techniques for managing all the pressure and conflict situations more effectively in the future. 
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