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[bookmark: _ya6kv979g6ck]Introduction:


The process of comprehending a problem and working toward an appropriate solution is known as problem-solving (Aken and Berends, 2018). Depending on the nature and seriousness of the problem, it may be required to perform mathematical procedures, and overall essential abilities will be put to the test. Incorporate settings, individuals seldom solve complicated issues. Start state, desired target state, and impediments are complicated, constantly changing, and somewhat opaque. In general, interdependently functioning professionals deal with complicated challenges marked by element communication, dynamic advancements, lack of transparency, and various conflicting aims. With the use of cognitive activity and behaviour, complex issue solving "reduces the barrier between a particular start condition and an intended target state."










[bookmark: _ui32pp26thb9]A research-informed discussion on the nature and impact of the complex problem on employees and their organisations.

Complex problems are often characterized as those that may be approached from various, sometimes conflicting, viewpoints and may have multiple answers (Chevallier, 2016).
Individuals find complex issue solving difficult and a high-level cognitive process. When assessing complex problem-solving in teams, a new dimension must be considered because cooperation procedures augment the demands already placed on individual team members. The paper demonstrates the importance of meeting team process demands for successful complex problem solving within teams by introducing an idealized teamwork process model that complex problem-solving teams pass through, integrating the relevant teamwork skills for interdependently working teams into the model, and combining it with the four types of team processes (transition, action, interpersonal, and learning processes). As a consequence, the findings of controlled team research conducted in complicated scenarios are given.


[bookmark: _tczrujd4cqcf] A plan to implement the decision:

When this episodic framework is applied to complicated problem-solving teams, it becomes clear that different sorts of taskwork are handled at different stages of task completion. That implies episodes are divided into two parts: the action and transition phases. Teams are engaged in tasks linked to achieving goals and, at other times, reflecting on previous performance and preparing for future actions. Within complicated collaborative problem solving, the addition of social complexity to the complexity of the problem comes to the fore. Teams analyze their performance throughout transition periods, compare the current condition to goals, reflect on their techniques, and plan future activities to help them achieve their goals. Suppose their efforts for simulated firefighting, such as separating team members to cover more map space, are ineffective. In that case, team members discuss alternative courses of action. During the action phases, teams concentrate only on the job at hand (Okes, 2019). They are doing things like communicating information on how the dynamic situation is developing and supporting one another. For example, a team member sees another team member's heavy workload and assists him or her in gathering information or taking over needed communication with other parties.



[bookmark: _mvu33soq9xfc]A research-informed cause-and-effect analysis of the complex problem


Cause and effect analysis is a type of analysis that employs a combination of brainstorming and mapping approaches to look into the various causes of a problem (Wiklund, M. et. al ,2016). While cause and effect analysis is not limited to a single industry, management and business experts often use it. These specialists utilize brainstorming sessions and visual tools to discover workplace or project problems and probable research reasons. The steps experts take to do a cause and effect study are determined by the approach they choose. Cause and effect analysis is done in various ways by professionals, including the most frequent methods of fishbone analysis and why tree analysis.




Cause and effect analysis has the following advantages:

Cause and effect analysis is a valuable skill for business professionals since it improves the capacity to assess and solve problems in the workplace. The following are some of the advantages of employing cause and effect analysis:

It simplifies an issue: It might be challenging to know where to begin when dealing with a complex problem. Performing a cause and effect analysis helps it break down a significant issue into several more minor issues. This can make it easier to address the parts that need to be fixed and start working toward better results.

Concentrating the efforts: When working toward solutions, cause and effect analysis may help it stay focused. it may allocate employees to distinct improvement plan pieces, allowing them to specialize and conduct fixes at a higher level than if they were trying to tackle the entire issue at once by tackling an issue as a succession of more minor issues. Using the fishbone method of cause and effect analysis may visually depict the problem it is analyzing (Roderich, 2021). This is useful when assigning employees to the problem and identifying regions of greater or lesser concern based on the number of branches contributing to a single issue or the number of minor sections affected by a more severe significant issue.


Solving fundamental problems: A cause and effect analysis focuses on a problem until it reaches the core difficulties that lead to additional problems in the process, allowing it to fix problems at their source and decrease the amount of time it takes to make changes.


Improving structural elements: Identifying and addressing underlying flaws with the procedures is a fantastic method to lay the groundwork for future work. Identifying and updating areas of concern with wide-ranging consequences helps to keep operations running smoothly. It provides a more secure environment for the implementation of new policies and protocols.


Encourage discussion: A cause and effect analysis meeting is a great way to interact with the employees and get their feedback on company challenges. Other workers may have a distinct viewpoint that helps them uncover a new solution for a fishbone analysis in a why tree or other spires. This makes it easier to identify the correct answer and keeps employees motivated by demonstrating that their input is valued.
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PESTLE assists it in analyzing external variables that may have an impact on the organization. Political, economic, social, technical, legal, and environmental considerations are among the six. it can better grasp the company's position and potential in the market if it has a comprehensive picture of these aspects.


Factors of politics
The government's decisions are political. Governments have a tremendous effect on a country's public services as well as its economy (Jung and Krebs, 2019). Consider judgments on policies, rules, limits, tariffs, taxation, government programs, and grants. Make a list of the political variables that affect the business.

Economic considerations
The economic state of a country has a significant impact on how the company may function and succeed. Make a list of the rates and other economic factors that affect the firm. Consider interest rates, currency rates, inflation, economic growth, unemployment, and so on.

Social determinants
The demographics of a country or area, as well as cultural features, are social variables. The population's attitudes, beliefs, and values are referred to as cultural elements. Please jot down the essential demographics of the environment's inhabitants, as well as its cultural elements. The age distribution, education levels, population growth rate, men to females, and other vital demographical information are all critical.

Factors technological
the market's technological evolution influences the technologies the company must spend to stay current. Automation, technological advancements, R&D spending, and the rate of technology interchange are all examples of technology factors. Please make a list of what technologies are critical in the market and how advanced they are.

Factors of law
Several laws have an impact on how the company runs. Consider labour laws, data privacy, and security, discrimination laws, tax laws, advertising, and marketing rules, internet business legislation, and so on. Make a list of the laws that affect or may affect the firm.

Environmental determinants
Weather, geographic location, climate, and climate change are examples of environmental influences. Environmental factors such as limited natural resources, recycling, waste management, and other factors are critical. Make a list of the environmental issues that affect the business.
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While stress is an inevitable aspect of work and life, enough of it can harm team performance and productivity. It can help it de-stress the workers' life so they can perform at their best as a business leader. There are a few suggestions.


Encourage ongoing discussion:

The majority of employees' working stress is caused by their superiors. Employees who have a bad connection with their employer have been related to behaviours like insomnia, anxiety, heart problems, and even higher risk of heart attack, according to research (Law, 2016). The good news is that it wouldn't have to be like this. Management programs like Reboot, which focus on leadership development and personal coaching, may provide the organization and managers with the skills they need to deal with people in a good and productive manner. It enables employees to communicate more effectively but to be more knowledgeable of their emotional exhaustion and triggers. The more conscious the team is of their own conduct, the better ready they'll be to deal with any interpersonal issues that develop.


Provide Psychological and Physical Healing Properties:

The workers' emotional and financial health will certainly suffer if they are experiencing the negative consequences of stress (Sarsby, 2016). Providing a support network to handle those issues will benefit the employees and the company's overall wellness. Benefits are provided to employees by 41% of small and medium-sized businesses. Although getting access to a benefits program may appear to be costly at first, it offers several advantages. Employees who have access to affordable healthcare are more productive and loyal to their employers. According to an Aflac survey, 26% of small-scale business individuals would consider moving to a big organization for greater benefits.


Meditation classes should be introduced:

Because they have witnessed the immediate advantages, many CEOs have taken up meditation and are looking for methods to promote it to their workforce. A successful businessperson, Archana Patchirajan put it, "I've learned patience as a result of meditation. My team and it have a better working connection. Most importantly, it keeps my mind at ease."


Make Paid Time Off Available:

Nothing beats stepping out of the office as well as having some fun to relieve stress. Regardless of the company's size, make it a point to provide employee benefits off (PTO) to workers so that they may rest, recharge, and return to work better than before. Regrettably, approximately 42% of People do not use their vacation days. However, doing so has been shown to boost mental health, cardiovascular health, and perhaps even partnerships. Whether it chooses a two-week as well as unlimited vacation policy, keep track of things off and urge employees to use it if they haven't already.


Employees should be encouraged to take breaks:

Workplace environments that foster nonstop labour have negative consequences for employees, according to Jason Schreier of The New York Times.it described a practice known as "crunching," in which video game creators labour up to 20 hours a day for days or weeks at a time. Assume the staff are overworked and are always sacrificing their own time to get things done. In that situation, it may be necessary to rethink their tasks, such as by employing additional personnel or altering requirements. Employees will return to the workplace less harassed and far more successful if they are encouraged to take intervals through the day and.


Company offsites are a great way to bring the team together:

Take the staff somewhere exciting to take their minds off job stress and bond with one another if it wants to offer them a break. The options are endless: visit a winery, have a drink together at the local pub, watch a baseball game, or have a picnic in the park (Perera, 2017). It is not necessary that it participate in the activity of the choice. More essential is the attitude of reaching to do something really fun with the friends to get away from the stress of the office. It will not only assist to minimize stressful situations but will also help corporate staff form personal bonds and collaborate more effectively as a team.


Bring a few distractions to the office:

It doesn't matter if they're permanent fixtures or only for a special event. When a team plays together, they work together better. it may bring in an endless amount of entertaining activities to relieve workplace stress. Here are a few suggestions:
· Table for ping pong
· Dartboard
· hoop for basketball
· Computer and video games
· Games for the table
· The office that welcomes dogs

Bringing distractions into the office may seem paradoxical, but enabling the employees to unwind per day will help them cope with workplace stress while also increasing productivity and morale (Meyer, 2017).


Consider working with a flexible schedule:

Assume that one of the employees has children or an elderly parent who requires assistance. The responsibilities of the job and home life may rapidly become overpowering in this situation. Allowing workers to work on a flexible schedule will help them to spend more time with the people they care about while also allowing them to become much more present at work.


[bookmark: _f3i072mqypk5]Conclusion:

When recruitment agencies talk about discussing problem-solving, they're typically trying to figure out if they have the aptitude and abilities to cope with challenging situations and complex business issues. Almost all businesses regard problem-solving abilities and seek individuals who possess these characteristics to assist in the decision-making process in the company's day-to-day operations.
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