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Agreed Objectives
	Key Milestone Tasks and Timing
	Agreed success measures
	6mth formal review of progress & agreed action

	1. To become certified in Work Health and Safety by attending an IOSH Course


	4 day course to be undertaken starting 25.05.21. Study leave form submitted. 
	Attendance and completion of IOSH course. Course certificate. 
	

	1. Work towards a Band 7 Project Manager Role.



	Band 7 vacancy advertised November 2021. 
	Either promotion or a clear action plan of feedback.
	

	1. Gain a better understanding of Project Reporting. 



	Ongoing learning on the job. 
	Evidence of report production presented at next review. 
	

	1. Gain Prince 2 Practitioner Certification.


	To attend a 1 week course on Prince 2 in March 2021. 






	Attend and complete Prince 2 Course. Pass exam for practitioner certification.
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