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[bookmark: _Toc64722724]Introduction
The key purpose of this presentation would be exploring and better understand the concepts of organisational culture and the theories related to culture. The key aim of this analysis is to recommend appropriate and efficient methods through which the selected organisation, Marks and Spencer can better analyse and improve their organisational culture. Further in this report the external contexts of the organisation would be identified and assessed in order to assist Marks and Spencer better fine tune their future strategies and plan for cultural changes.  
[bookmark: _Toc64722725]Overview of Organisational Culture
Organisational culture is a wide concept which can be defined in several ways however, it would be beneficial for this presentation to present the definitions presented by established and renowned individuals in the fields of business and economics. 
According to Mullins (2005), organisational culture can be defined as the compilation of traditions, attitudes, values, beliefs, and policies, which represents a fundamental framework or pervasive context for what individuals do and think in an organisational environment. Further according to the opinions of Buchannon (2010), every organisation irrespective of their size, scale and success has a distinct personal identity. According to Buchanon these factors such as organisational values, attitudes, assumptions which characterise the organisation in a pervasive manner can be defined as organisational culture. 


[bookmark: _sova8441vsr8][bookmark: _Toc64722726]Handy Model in the Context of Marks and Spencer
Among the various theories related to organisational culture such as the Hofstede’s Model and the Handy Model. It has been found that organisations prefer to make use of the Handy’s Model to better evaluate their organisational culture. According to this model, organisational culture can be categorised into four key categories which include, power culture, task culture, person culture and role culture (Cacciattolo, 2014).
For the organisational environment of Marks and Spencer it has been found that they were following the power culture at some point in time because of their tall hierarchical organisational structure. However, they recently made amendments to their organisational making it more flat and shifting towards a role culture as per the Handy’s Model (Marks and Spencer, 2014). In role culture the key focus is to assign the individuals with specific roles and the employees decide what is the best role according to their abilities, and take full responsibility for their actions.
By following the role culture at M&S it has been observed that the contacts between the clients and the employees are now more direct and increases the overall awareness about the needs and preferences of their consumers.  
[bookmark: _rxjr2rg30n5z][bookmark: _Toc64722727]Models for External Analysis of Organisation
There are various models and theoretical frameworks which organisations like Marks and Spencer can investigate for external analysis. Some of the most widely used tools are as follows:
· PESTEL Analysis
· Porter’s Five Forces 
· SWOT Analysis
However, in this presentation it would be recommended to Marks and Spencer that they should make use of the PEST or PESTLE framework for analysing the various external factors which can affect their business and culture. 
[bookmark: _guri5jxvck9j][bookmark: _Toc64722728]

PEST Analysis for Marks and Spencer
A brief PEST analysis for Marks and Spencer has been presented in the table below:
	Elements
	Factors
	Discussion

	Political
	1. Free Trade
2. Brexit
	1. Free trade in the UK between various countries has been boosting the overall business of M&S.
2. Brexit had caused various uncertainties in their business operations. They had to separate their UK operations from the EU which affected their consumers(BBC, 2016).

	Economic
	1. Stable and Growing Economy of the UK.
2. Discount Competitors
	1. The stable and growing economy of the UK with a GDP growth rate of 4.5 percent is favourable for their business (Statista, 2021).
2. The number of discount competitors has been rising in the UK, which is affecting their financial and pricing strategies(The Guardian, 2021).

	Social
	1. Non-Trendy Nature
	1. It has been observed that with the rise of modern competitors the business and products of M&S are considered as non-trendy.

	Technological
	1. Online Shopping
2. Self-Checkout
	1. The rising trend of online shopping made their business shift towards developing their e-commerce platforms (The Guardian, 2017).
2. The trend of self-checkout also affected their business; they recently implemented this into their retail outlets.


Table 1. PEST Analysis for M&S
Source: (Created by Learner)


[bookmark: _cajj43m2c0g8][bookmark: _Toc64722729]How culture changed during pandemic at Marks and Spencer
The current Covid-19 pandemic had a major impact on the overall functioning as well as cultural values of Marks and Spencer. According to the statements made in their officially released corporate report it was found that, the crisis showed how drastically they might use innovation, run shops, and make decisions quickly (Busby, 2021). In a company with a tradition of slow cultural shift they now plan to use these lessons, to ensure that as lockdown recedes Marks and Spencer are never the same again in culture, organisation, and work habits (Marks and Spencer, 2021).
[bookmark: _Toc64722730]Conclusion
In this presentation it was found that organisational culture is an assemblage of various behavioural and cultural factors present in a business which can have a significant impact on the business. There are various models related to organisational culture however, Handy’s model is the most widely used one. Some of the prominent tools of external analysis include, Porter’s Five Forces, SWOT, and PESTLE. In this report some of the key external factors affecting M&S were identified using the PESTLE analysis.
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