0








Community Policing: 
Partnerships, Policing and People
















Ellis William John Rees
2312256@student.uwtsd.ac.uk
Abstract
This report will examine the issues of racism in British policing, especially within the Metropolitan Police (MET). Exploring historical and current issues, as well as its impact of the policing of Black and Minority Ethnic communities (BAME).
Critically analysing systemic disparities, including the disproportionate use of police powers such as that of Stop and Search. Drawing on key reviews such as the Casey Review (2023) and the Stephen Lawrence Inquiry (1999) to analyse and address racism and fostering public trust. To answer the question of are the police institutionally racist?
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Introduction
Misconduct by a minority will always reflect on the majority, this is a general sentiment that is often discussed in sociology, it emphasises the idea that the actions of a few will determine, however unfairly, the perception of a larger group of which they are associated with. This can be true to the question of racism within the British Police, that has at least since the early 80’s with the explosion of the Brixton Riots, been a topic of massive debate with allegations of targeted unfairness determined by the colour of skin from the Police.
But should this be considered as proof of widespread racism within the Police, or rather just the actions of a few? And should the actions of a few reflect on the whole of the majority? 
The question of are the Police institutionally racist is an important, but also a dangerous subject. It is a subject that if even questioned can end the lives of the officer(s) it is directed to, with the punishment for suspects being termination, fines or even prison sentences.
It is imperative to the code of ethics that the Police are completely non biased in their approach to policing the public, and therefore it is incredibly important that all claims of racism built into the institution are investigated with the highest urgency, but also much more diligently than they are currently. Comparing and scrutinising authors such as Dr. Robins DiAngelo (2018) who say the Police are racist, and authors such as David Goodhart (2017) who says they are not. Taking in both narratives to truly define if the police are or are not institutionally racist is a matter that concerns the whole of Britain.
Policing Misconduct
Ivkovic (2019) accurately explains that police misconduct are always front page stories, detailing how stories surrounding such topics boost viewership, and prompt members of the public to search out on the internet updates and similar events. Ivkovic also states that “conversation about police misconduct typically revolves around high profile incidents”, one especially volatile and important high profile incident is that of the BLM (Black Lives Matter) movement of 2019, after massive police scrutiny over the death of George Floyd. It originated in the United States of America, however, to say it did not have a massive affect in the United Kingdom would be completely false.
The shockwave after the death of George Floyd sparked multiple protests and massive policing reform within the United Kingdom as according to Muir (2020), who states how “a world now alight with protests against racial injustice that have spread way beyond the United States” also stating how “the tragic death of George Floyd and the wider injustice it has exposed has resonated with young people, black and white, far from Minneapolis”. Both of these sentiments emanates the need for societies globally to reflect on their own racial immoralities and inequalities, both to investigate whether it does exist within any particular institution such as that of the police and to eventually exterminate it. 
The police are held to the highest regard by the public; therefore it is their duty to ensure racism does not exist within their institution, it is also their duty as upholders of the law to ensure it does not exist within society neither.  The college of Policing (2020) very clearly states that all police officers and policing staff should respond to allegations, perceptions and signs of “hate”. This hate is defined as the College of Policing (2020) as hatred towards an “identifiable group”, such as people with disabilities, race, religion, sexual orientation and transgender. For hatred towards race in particular, this can be hatred towards any ethnicity from any ethnicity, there are no exemptions.
Racism is prevented in the police by prosecution, it is treated similarly to any hate crime, suspects are identified, victims are interview and the Crown Prosecution Service (CPS) asses whether there is sufficient evidence of hostility. This again is according to the college of policing (2020).













Challenges in Modern Policing
Referring to the case of George Floyd, racism acts as a massive challenge for the police, both to the extent of modern hindrances and past issues. The police have begun to modernise its force, with the implementation of several new policies to curb racism built into the institution. One example is the recruitment of more diverse officers, with a spokesperson from the National Police Chiefs Council (NPCC) (2024) writing how there has been an increase of 15.9% of ethnic minority candidates since May of 2020. However it is clear to see how this can be seen as racism in of itself, the selection of minority candidates over that of white ethnic people is by definition racism. The police have however tackled this by stating it is not preferential treatment by skin, but rather recruitment based of population percentages as according to the Home Office (2023).
Ultimately the British police want to create a cohesive melting pot of force, where people of every ethnicity found in the United Kingdom come together and offer service to their society, where no minority group are felt as though they are under or completely unrepresented. This can and will cause mistrust and clashes with the police for that simple reason. However, how realistic is it for the British police force to achieve a level of ethnic diversity that the population percentage wise? Goodhart (2017) questions the realism of such a massive undertaking as that of a 1:1 ethnically diverse police force.
David Goodhart states that the focus of the British police should be on offering and ensuring fair treatment and opportunities for all staff and every candidate to the police, rather than that of aiming for total proportional representation, saying how this could “overshadow other priorities like merit and community trust”. What David Goodhart is saying is important, he reveals issues with the plan that when looking at through face value are obvious to see, because what does proportional representation actually mean to the police? When speaking of ethnic minorities are we solely speaking of “black and other ethnic minorities” or are we rather suggesting the police force should consist of every single statistical representation?















Understanding Institutional Racism in Policing
The meaning of racism in English is simply defined by Cambridge Dictionaries as; “the belief that some races are better than others” and “the unfair treatment of someone because of his or her race”.
Another definition offered is that of “policies, behaviours, rules etc. that result in a continued unfair advantage to some people and unfair or harmful treatment of others based on race”.
Both of these definitions speak of the same vile issue; however both offer a completely different scenario. One speaks of individual racism, another of institutional racism.    The British police have historically seen both.
The Stephen Lawrence Inquiry (1999) highlights the “major failings” of the police as stated by Parliament (2021). The inquiry led to 70 recommendations, notably on promoting fairness across all aspects of policing, addressing racial disparities in the use of stop and search and other powers. It also involves fostering community confidence, improving the recruitment and retention of Black and minority ethnic officers and staff, and effectively tackling racially motivated crimes. Ultimately though it exposed the long held institutional racism within the police, the differences found in police response to Black people compared to White. There are, however, still today questions regarding such powers as stop and search, an if racism lies in these abilities / the officers who use them.


Historical Context: Racism in Policing
As stated previously, racism in police has existed, however regrettably, for decades.      A hugely controversial incident, that proved to be a milestone in ending racism within the police was that of the Brixton Riots. It was a riot that was incited from years of maltreatment and racial discrimination by the British Police. Many Black communities felt as though the country was divided, racially segregated, with Black people in particular due to their size of population seeing the more stop and searches, more arrests, and abuse by police officers.
It paved the way for social reform, with the eventual implementation of several reforms through the Scarman Report (1981), however it was specifically written by Lord Scarman that “institutional racism” did not exist within the British police force.










Are the Police Institutionally Racist?
There are multiple ways to answer this question, claims for both sides of the argument.
The Casey Review (2023) outlined multiple racial issues that existed within the police, created in the wake of the murder of Sarah Everard by a serving police officer Wayne Cousins provides a thorough analysis of the Metropolitan Police Service’s (MET) culture and procedures. The report detailed such as racism, sexism and homophobia, amongst various other systemic failures ultimately coming to the very conclusion that the force was unable to provide adequate non biased policing to different communities.
Within the Casey Review (2023), Baroness Louise Casey emphasised important problems such as the overuse of stop and search powers, the police force’s lack of diversity in comparison to London’s ultra diverse population, and the ineffective handling of misbehaviour and prejudice within the Metropolitan Police.
Key Findings of the Review
1. Disproportionate use of Police Powers:
The Casey Review (2023) outlined many significant issues with the use of police powers being disproportionately used towards Black and minority ethnic (BME) communities. Black individuals in particular are according to the Home Office (2024) seven times more likely to be stopped by police than that of white people. This massive disparity raises several questions about systemic bias and the actual fairness of policing in ultra diverse communities as seen in London.


2.   Under Representation in Police Ranks
Baroness Louise Casey also acknowledged the lack of consistent diversity within the Metropolitan Police, stating grievances with limited career progression for minority officer. This is an issue especially for those communities who already feel as though they are massively unrepresented within the police, creating an even wider gap of trust and confidence for people of particular ethnicities.
3. Leadership Failures
The report also heavily criticised the Metropolitan Police’s leadership for failing to fully address and correct long held cultural issues, especially considered the percentage gap between actual BAME (Black and Multi Ethnic) officers and the public. 

Ultimately though, these corrections are being implemented, with the Metropolitan Police (2023) stating how the force is currently in recognition of these issues, as well as the “grave levels of public concern” perfectly stated through the report. The Metropolitans response and acknowledgment of these issues can only suggest that the force, while experiencing these issues, is working to rid them. Using the Casey Review as a standing point.




Impacts of Racism on Policing and Communities
The impacts on the community from a lack of action would be incredibly damaging. If the Metropolitan Police refuse to act it will lead to the erosion of public trust, especially from Black and Multi Ethnic communities in not only London but for the entirety of the United Kingdom of Great Britain. Communities effected by racism already perceive the Police as being biased and hostile, this will greaten with a lack of immediate action and reform.
Another massive effect would be the reduction of morale amongst police officers, specifically officers from minority background. The police needs to be as stated earlier a cohesive melting pot of all nationalities, an ultra diverse force, where the needs of all communities are met, a lack of action will prove defecating to this ideal.

Multi Agency and Community Engagement Solutions
Truly, racism in the police is an incredibly complex issue that will require the collaboration of every stakeholder, including community groups, police officers and staff, leadership and other public services. The Independent Office for Police Conduct (2024) state that “our vision is that everyone is able to have trust and confidence in the police”, especially those in Black and Multi Ethnic communities who currently feel as if they do not. Greater trust must be brought to watchdog services in investigating racial maltreatment and abuse by the police, in ensuring the police force is a force for everyone, not just the majority. 

Conclusion
Ultimately though, addressing racism within the British police requires a massive effort from all partners and agencies, it must remain the single most important issue to the police. While there clearly are elements of the police that remains racist, work is being done to remove these elements. However, simply stating that the police are institutionally racist would be completely the wrong phrasing for the subject, for if it was no effort would be made by the service to remove it.
As was noted in the Scarman report still holds true today, there is no clear sign that institutional racism is held within the British police. The actions of a minority should never reflect on the majority; however it is the response of the majority towards that minority which will set the precedence, as is seen the response is of absolute – no tolerance.
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