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Hannah Botes 0652311
Please find below the links to my SWAY reflections 

https://sway.office.com/1lQHAIDc6U7UW4Ie?ref=Link 

I have used the Gibbs reflection model for all my reflections. I have included references on the SWAY. 
Following on from my reflections, please see below my action plan to complete to fill the skills gaps identified. 

	Development plan




	NAME:
	Hannah Botes

	COVERING THE PERIOD FROM:
	March 2022 – March 2027


Planned outcome

Where do I want to be by the end of this period? What do I want to be doing? 
	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	How to read financial statements and add in financial reasoning to project planning and proposals

	I will actively seek advice from the finance manager about course I can attend and shadow in his department
	Shadow time from finance team and potentially funding for a course in finance for non-financial managers 
	I will be able to submit financial elements to my report writing confidently and with full understanding of the numbers 
	June 2023

	Carry out team activity to review our Belbin role questionnaires and work out where we all fit as a team

	I will book a room and organise a day in the diary for the team to get together.,  I will also ask one of the L&D. managers to facilitate the session
	L&D facilitation
All team members

All of us to have completed the Belbin questionnaire
	More cohesive team working and understanding. 
	June 2022

	Get a better understanding of analysis data
	I will seek out peer training on our data systems and how the analyse the data and create dashboards
	I will need to speak to the performance data manager to find out the best way to seek this training
	Better understanding of data sources and how to analyse them for supporting culture change and backing up an evidence-based report
	June 2023

	Read the CIPD’s thought piece ‘Don’t leave technology in the hands of technologist’

	I will find quite time to be able to digest this article fully
	My own time and planning
	Having a better understanding of my role and driving the digital changes forward
	June 2022

	Reflect and Act Sessions

	Book reflect and act sessions with my team – this should be ongoing
	My own time , a facilitator, and other people’s diary
	Better team working with more understanding, shared challenges, and compassion
	August 2022 – session one and then agree ongoing timescale

	Complete my CIPD level 7
	I will complete all assignments as per the CIPD criteria
	My own time to study and plan my assignments. Research time as well as reflection
	Gaining the qualification
	July 2022

	Complete my MA in HRM
	I will complete all assignments as per the CIPD criteria
	My own time to study and plan my assignments. Research time as well as reflection
	Gaining the qualification
	July 2023

	Complete my ILM Coaching qualification
	Complete assignments and complete 18 hours of one-to-one coaching for the portfolio
	My own time and the availability of my coaches
	Gaining the qualification
	October 2022

	Showing shift in culture change
	Celebrating the small wins with my team and wider organisation to show change
	MS teams sharing space and global email and reports to showcase the incremental shift
	People start to hear , read, and talk about the changes in an appositive way
	July 2022 and then ongoing. 

	Complete annually the CIPD map
	To ensure I am up to date with my knowledge and understanding best practice
	My professional membership

My time to follow the learning hub courses

Line manager support
	Updated action plan from my review of my skills
	Ongoing from March 2023

	Focus on strategic skills
	Mentoring for my manager on staying focussed on strategic outcome and impacts
	Utilising the CIPD map, time spent with manager and mentoring from senior leadership
	Senior leadership and line manager 
	Ongoing 

	To apply for Chartered membership
	Following completion of qualification going for chartered membership to support my professional level within the organisation 
	Line manager support

My own time and reflections
	Me submitting the application 

Line manager support and guidance

Me to gather evidence
	July 2023
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I confirm all work is my own and referenced correctly. 








