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[bookmark: _gjdgxs]Executive summary
Sibco Co. operates as a family-controlled service organisation that plans its AIM listing for UK markets while facing key matters during its transformation. The research looks at key parts of corporate governance and agency theory. It suggests ways to maintain control through owning 30% of shares, using dual-class stock, and making agreements with shareholders. In this report, it recommends performance-based compensation packages for directors to reward their accomplishments as well as positive results from equity ownership. Shanghai's headquarters relocation protocols do not provide the same shareholder protection or tax advantages provided by Dutch institutions, which benefit future business development and investor relations.
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[bookmark: _30j0zll]1.0 Introduction
Sibco Co., as a family-run services firm, will meet different challenges and obtain several advantages by pursuing AIM listing eligibility status in the UK. For a company to go public, it needs to set up important parts like rules for managing the company and how it pays its directors based on agency theory ideas. A 30% equity dilution requires the family group to establish methods for preserving control over the company. The document evaluates essential agency theory components, corporate governance elements, and director compensation standards but also discusses the organisational differences between Shanghai venues and Dutch headquarters.


[bookmark: _1fob9te]2.0 Discussion of findings
[bookmark: _3znysh7]2.1 Introduction to Corporate Governance and Agency Theory
The operation of companies requires strategic systems that enable procedural methods for controller oversight. Corporate governance systems must ensure the responsible transparency and accountability functions of public limited liability companies (Nurunnabi, 2021). The governance mechanism establishes decision parameters for company management while simultaneously safeguarding shareholder value, which characterises board-member interactions within executive management teams (Madura, Hoque and Krishnamrti, 2018). All UK-based public companies need to obey the UK Corporate Governance Code because it offers vital instructions about proper governance practices.
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Figure 1: Corporate Governance and Agency Theory (Brigham and Daves, 2019)
Boards must function independently as separate entities according to the code, but board members need to provide full disclosure reports and protection systems for minority investor protection (Brigham and Daves, 2019). Financial market confidence and shareholder long-term interests serve as the main objectives that the established monitoring framework enables boards to fulfil. Strong governance systems are vital for Sibco Co. because market standards need fulfilment along with preservation of its corporate image during AIM listing procedures (Chandra, 2017). 
The principals who own shares in a company utilise agency theory to interact with their delegated agents, which consist of directors and managers. Under the outlined conditions, representatives routinely pursue decisions that place their personal interests over shareholder interests. Sibco Co. experiences a critical agency theory shift since family shareholders convert from widespread ownership to a position of minority stakeholders within the company (Shapiro and Hanouna, 2019). AIM listing requires family shareholders to match their strategic objectives with those of outside investors for reaching essential shared arrangements.


[bookmark: _2et92p0]2.2 Retaining Control with 30% Shareholding
Dual-Class Share Structure
Dual class share structures stand as the most potent instrument to direct a company when minority owners hold control. The family members own Class A shares that provide superior voting rights while other share classes exist under the share structure (Baker, Kumar and Goyal, 2023). The family retains control over most voting decisions while possessing only a small 30% stake of company shares through this share structure. The family preserves their control over strategic decisions because they hold voting rights that exceed those of external minority shareholders who own fewer company shares.
Shareholders’ Agreement
The precise nature of rights and responsibilities within shareholders’ agreements controls every shareholder, including family members who are subject to these arrangements. The shareholders' agreement allows family members to make important decisions, such as who to hire for key positions, how to develop the business model, and how to allocate funds (Kevin, 2022). The agreement defines the steps to make governance choices so family members can maintain strategic control over essential decisions even though their ownership percentage falls.
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Figure 2: Challenges without Shareholders’ Agreement (Eun, Resnick and Chuluun, 2021)
Board Composition and Independence
A vital management approach requires the appointment of both family and non-family directors to the board. The family maintains the power to choose vital board members, including the chairman and CEO position, as specified by AIM governance standards while upholding proper adherence to guidelines (Eun, Resnick and Chuluun, 2021). An independent director's inclusion in the board preserves both family vision-aligned shareholder objectives and protects board decision-making from diverging from family interests.
[bookmark: _tyjcwt]2.3 Deciding the Remuneration of Directors
Performance-Based Compensation
Executive directors should receive payments tied to business success and organisational growth to ensure their objectives match shareholder interests. The salary structure provided to employees must allocate bonus compensation as a reward for achieving their set targets (Nurgaliyeva, Ismailova and Sarybayeva, 2022). Compensation targets for the organization's director must include financial goals related to revenue and profit, as well as targets for strategic objectives and environmental, social, and governance (ESG) factors. Sibco Co. maintains director motivation for extended business achievement through performance-based compensation plans instead of fast-paced generation systems.
Equity-Based Compensation
As an effective strategy, the company should use equity-based compensation to align director goals with overall company objectives. Executive directors at the company receive stock options and restricted stock units (RSUs) as well as performance shares along with stock options, thus acquiring ownership responsibilities for the business (Ejaz et al., 2022). Directors make choices that promote shareholder value when they receive equity-based compensation because their business share price growth delivers them direct financial benefits. Acting companies on AIM exploit this pay system to maintain their important key leaders in place for longer durations.
Independent Remuneration Committee
For Sibco Co. to establish transparency and fairness, it needs to build an independent remuneration committee. The independent remuneration committee at Sibco Co. must consist entirely of directors without any executive responsibilities in the company. A committee member of the pay organisation needs to create compensation plans based on information collected from comparable firms and assess individual development as well as performance outcomes (Eun, Resnick and Chuluun, 2021). The appointed committee functions to confirm that executive pay remains proportionate to shareholder approval policies.
External Benchmarking
Directors should evaluate their compensation by reviewing the pay levels of comparable businesses in their industry sector to defend fair pay practices and industry competitiveness (Madura, Hoque and Krishnamrti, 2018). Exterior consultation firms specialising in compensation practices supply organisations with relevant compensation data regarding industry standards. Director compensation runs through benchmarking protocols that restrict excessive payouts while confirming a level of competitiveness for recruitment and staff retention needs.
[bookmark: _3dy6vkm]2.4 Institutional Differences: Shanghai vs. The Netherlands
Corporate Governance in Shanghai (China)
Sibco Co. needs to perform a comparison of vital institutional systems between Shanghai and the Netherlands before choosing their headquarters' relocation destination and stock market listing locations. The parent company of corporate governance in Shanghai functions under China Securities Regulatory Commission oversight while state control maintains dominance, especially in strategic industries. International governance practices adopted by China do not create similar board independence that exists among Western boards (Eun, Resnick and Chuluun, 2021). The board struggles with managing potential governmental pressure because family control continues to maintain its influence. The political atmosphere demands that relatives in charge of decision-making evaluate their choices because political conditions may disrupt operational activities.
Corporate Governance in the Netherlands 
Organisations implementing Dutch Corporate Governance Code standards must achieve maximum transparency along with full operational accountability. A company operating under the Dutch model needs to serve four key interests, which include shareholders and workforce members as well as the public community together with the surrounding environment (Ejaz et al.,, 2022). The business framework of this country delivers effective protection for minority stockholders through distinct safeguards that fix the connection between directorships and shareholder rights. Through such a governance framework, the government aims to achieve a better balance of authority between decision-making entities while focusing on long-term strategies.
Regulatory and Tax Considerations 
The finance regulatory framework of Shanghai grants international concerns different monetary exemptions than those applied to domestic companies. The Dutch tax system supports organisations by providing benefits through its Innovation Box features to high-tech innovation entities. International investors find the Netherlands enticing due to its multiple legal protections, which serve as an attractive feature (Ejaz et al., 2022). The decision at Sibco Co. will rely on their future direction combined with their investor needs alongside their capability to function under regulations from Shanghai or the Netherlands. The family needs to determine if Dutch shareholders' legal protections make their decision to partner with the Netherlands better than accepting Shanghai's governance interference.


[bookmark: _1t3h5sf]3.0 Conclusion
Family shareholders at Sibco Co. must handle comprehensive governance and financial matters for their AIM listing to retain control authority and implement industrial norms. The long-term development and shareholder cohesion between organisations rely on corporate governance frameworks formed by dual-class share patterns and director compensation measured in performance metrics. Companies must analyse all aspects of regulatory and tax policies and corporate governance frameworks in Shanghai and the Netherlands before selecting a location. The family requirements lead them to make choices through comprehensive understanding that defends their corporate interests, builds market trust, and keeps their business thriving.


[bookmark: _4d34og8]4.0 Recommendations
As the sole holders of dual-class shares, Sibco Co. keeps operational control even with their 30% stake position to avoid administrative changes. Establishing shareholders' agreements necessitates the inclusion of veto rights definitions to safeguard the crucial control over business decisions by family stakeholders. Directors should mainly be paid through performance-based incentives and stock rewards. This encourages them to achieve great results that benefit shareholders. Transparency in compensation and fairness are achievable through an unbiased remuneration committee. The family should assess Shanghai and the Netherlands through a comparison of Dutch tax regulations with Chinese rules and shareholder protection standards. Sibco's expansion goals match the Netherlands' governance system because it presents clear governance processes with equally balanced organisational structures.
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