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Introduction 
Innovation and creativity plays an important role in the success of any business as people are always looking for a new service or product which can meet their needs and requirements, this assignment will revolve around post covid19 situations and customer requirements, considering the situation that we are all in at the moment there is definitely a need for a new product or a service which people can rely on after covid19 and this product or service should fulfill their needs, this pandemic has changed the customers way of expectation their needs and requirements has changed from the past (Mehta et al,. 2021), so it is highly vital to introduce some product or service which customers can trust on in the future.  
The innovative product or service proposition
[image: CARROT Weather hits version 4.7, brings with it nine new maps and other  features – The Sweet Setup]SAFEON

There can be several different ideas about choosing a service or product which can benefit customers or users after this pandemic is gone as this situation has made customers lose faith on available products and services, after spending a good time researching on this issue I figured out an exceptional idea of making an App which will be a navigation App but second function of this App will be amazing as this will work through satellite and just by entering the post code of your destination it will warn you that this area is safe to enter or not, as this App will work live through the satellite and scan all the germs, virus’s and present bacteria’s in the area, it will not be like the NHS App which only relay’s on input information. 
Customer needs after pandemic
Considering the present situation when the whole world is under stress and pressure of this to be gone for good and everything can get back to normality, I give my own example I feel scared when taking my children to school as there are so many children from different households, where their parents grandparents work in different places and bring varies germs home and then all the children gather together in school and pass their germs to one another, then bring them back home, not everyone has a strong immune system to fight civid19 which even makes this a hard situation to do the shopping as you are unaware of what germs you might pick up and from where. So far globally covid19 has killed 5.1m people (Abodunrin et al,. 2020), so I feel my App will be very beneficial to help save lives locally and globally even after covid19 has gone my App will stay in demand due to its functions. 
Buyers of my App
I personally think that my App idea is very good and it will be in demand considering the number of people that have died with covid19, people will be definitely interested in buying a service which can help save humanity, age wise my service will be more sellable to over 16 year old as younger children might use this App as a game to see what is going on around them but will not be fully aware or understand the benefits that this app will bring to them. 
Location of sales
My product can be bought locally and globally through app stores such as google and apple etc. I will make this app compatible to run with Microsoft products, Apple and Android. By researching on these App platforms I can clearly see that Apps are getting famous day by day, these Apps have options for customer reviews and ratings (Hu et al,. 2019), for example  when I download an app the first thing I do myself is read the description and customer reviews and when I have done that I download the app if I am satisfied with all the information that I have read, so I am quite sure that my app will get very famous through these platforms, I will also advertise my app link through social media such as Facebook, Twitter, Instagram etc.  I will be considering making a webpage where I will be putting links to buy this App for people either through buying directly from my webpage and paying by bank cards or PayPal and getting transferred to Google play and App store where they will be entering a code which they can enter for a successful download 
My App name will be 
After a lot of research, thinking, discussions with my family and friends consideration I have come to the conclusion that I will be naming my App as SAFEON due to this name I feel that this App will attract a lot of customers locally and globally because this will be helping people in their daily lives throughout and even after covid19, like its unique name the app will benefit users with its easy to use features and functions, to develop this app I will share my idea with Apple and Android with copyright terms and conditions and will see if they can support me to build this app, and in case they are not interested I will look for some cheap app developers like Appy Pie, AppInstitute, Mobincube, Bizness Apps, AppMachine, MobAppCreator etc., the estimate developing cost will be from £250 to £500 and I am planning to sell it for £0.25p per download but will free for further downloads on the same account.
A unique selling proposition 
To make your business strong and successful it is very important to make sure your product or service has a unique feature inside which can keep your product and different from other competitors, it is very vital to search the market before coming to the final conclusion. A strong unique selling proposition will help your product to be on top and will also remain higher than others as long as you maintain the quality of your service (Kippenberger, 2000), when considering this it is always recommended to check risk factors, customer values, group discussions, market research, your hidden and direct competitors also sustainability and the product life cycle because if you do not care about these above named issues your service will not at all be sustainable or beneficial to others.  
Service competitors 
At present I do not have any competitors of my offered service app as at this time there are no such Apps available which are offering the same functions as my App is offering therefore I do not need to worry about this at the moment but if in the coming future I come across this situation I will be sure to think of something, due to the unique function of my App I will try to put some copyright authorization on it which will make it difficult for other people to copy my idea.
Online business setup 
Nowadays since covid19 has been here people have been doing more shopping online rather than in store and it is very likely that people will continue doing the same long after covid19 has gone. Most of the people have inherited this habit and feel more comfortable and more safer in doing so, starting a business online is a very hard procedure as this takes a lot of hard work, time and effort to make it successful but once it is done up and running it will be beneficial but while establishing this there are a lot of procedures to follow such as


· Service name
When starting a new business your service name needs to be appealing and catchy to people’s eyes as your brand’s name plays a very important role in your business progress, a good name can take you on the top level of trade.
· Select and registering domain name
Your website name should be easy and short because this will be representing your product or service so its highly vital that you keep it as simple as possible, after finalizing your website address you need to register it with some famous hosts such as go daddy etc. These services are not free in so in regards to the costs I will be contacting them to get quotes for varies hosts.
· Obtain permissions
I will be selling an App as a service so therefore I will need to contact relevant departments to get authorization and get this service approved but at this stage I am not sure if I need such permission or not. 
· Choosing  platform and building a website
There are so many platforms available but I will be choosing one of the best and professional platforms who will have the most features and functions such as volusion and shopify etc. To build my website I will be searching the market and will find a professional company who will specialize in  developing a high quality website which will be highly appealing towards customers, I understand that this will  be a costly process but considering business success this will be worth it at the end (Rasli et al,. 2018), I will be including everything in my website which will give a full detailed information to my customers which will make this an easy process for them to decide if this is for them or not. 
· Costs and payments
I will need to take a loan from the bank to start my business as I don’t have that much finance available otherwise, with the loan money I will use all the money towards my business needs and for payments I will use PayPal and card payment system which I will need to contact a bank to get this process authorized, this will be pci dss compliance too. 
· Marketing, advertising and starting:
When I start my business I will have to consider some main requirements, such as marketing and advertisement, when launching a product it is easy but the work that comes with it is pretty difficult. To make your service successful it is highly vital to choose the right platforms to advertise (Reisinger, 2012), you also need to consider launching promotions which will further help you with your service.
· App buyers 
Mostly the people who buy my App will most likely be the travelers who go from here to there on a daily basis and who need reassurance on safety. It can be useful for the young generation but not very popular in this age group as it’ s not going to be taken seriously but more like a game which can also be beneficial to them, buyers of my app can be national and also international. 
Market segmentation 
When it comes to choosing your most profitable customer groups marketing segmentation is very important, as this gives you the exact idea of where and how to invest your time which will benefit you as by using this process you will be selecting the customers who will have genuine interest in your service (Wedel, Kamakura, 2002), there are 4 types of segmentations which are as follows:
1. Demographic 
This is a very easy process due to its simplicity in regard to obtaining and accessing information, this process divides people into groups when considering education, income, nationality, age, gender, status, occupation. This process is the best way to take you to your required information. 
2. Geographic 
Considering where your customers reside in their needs will change according to that so by using this process you can easily fulfill their needs, you will also understand what offers will benefit your customers and how you can give them more offers to attract them towards your service. 
3. Psychographic 
This process gives you the exact idea of customer needs by observing their values, attitudes, interests, lifestyles etc. in other words this is the same as demographic but works slightly differently. In this process the customers make you aware of their needs through their behavior, this also gives you the opportunity to meet customer needs. 

4. Behavioral
This type of segmentation gives you opportunity to get to know your customers more clearly through their day to day habits, you can observe them through your website just by considering their interests on your service and time spending on your webpage. 
Marketing mix 
By using marketing mix tool we can easily avoid major mistakes when introducing a new service or product, when making a new innovation you can easily make so many mistakes which can lead you to total time waste and financial loss which is not a good thing for a new business.  This tool is used by all sorts of businesses because this is one of the best tools which help you to understand and meet all of your customer needs (Nikbin et al,. 2021), Marketing mix consists of 4 elements called 4ps. 
4Ps
Products 
To become successful in the business market and to avoid mishaps it is highly vital that you understand and meet all of your customer requirements (Smith, 2012), if you offer good quality and service to your customers they will always return back to you and also bring you new customers which will therefore benefit your business or service. 
Price 
To gain business it’s important to put prices lower than your competitors as this will help you to get more customers. At present people are always looking for lower price to benefit their needs and to make it affordable you should try to put on promotions and offers to gain satisfied customer e.g., when I myself buy an item or service I search for promo codes and discounts for cheaper prices and savings which I can use elsewhere, so in order to attract customers you should always make sure you are cheaper than your competitors.  
Place
It’s always important where you base your business because that will be your location of selling so make sure it’s appealing and standing out from others but considering online business it is therefore highly vital to make your website is as simple and informative as possible because this is where the customer will view your products and services and decide on buying or not. 

Promote 
Before you launch your business, product or service it is highly vital that you promote your it properly and give a strong and positive image of your product or service to your customers where they can learn and get all the information that they need. 
Conclusion 
Since covid19 has appeared it has put a fear in every individuals hearts and lives, this has made life very difficult because it is not as it used  to be in the past where people use to freely go where they wanted and when they wanted, there are so many restrictions put in place now which has made this a very difficult situation on a daily basis, so my app will be very useful to give people a peace of mind to see if the place they are wanting to travel to is safe to travel to at the moment or not (Zheng et al,. 2021), so personally I feel this App will help people and benefit them when traveling on a daily basis whether it be work related or just going out, through this App they will be able to scan the area for any germs and viruses and decide if they still need to enter this area.
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