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[bookmark: _Toc22036266]Reflective Practice Account

This module explored the principles and importance of employability skills to help enable individuals to work towards developing certain competencies relating to employability and enterprise. Employability is the consequence of being prepared for employment, being able to demonstrate readiness and individual capability to carry out the job opportunity applied for (Cottrell, 2015). The content covered was thought to encourage students to be able to reflectively think about their own capabilities for future employment and to explore areas with room for individual improvement. The module encouraged students to carry out online assessment forms. I completed the entrepreneurship assessment to help indicate where I am at personally with my capabilities, confidence and practice in certain areas of employability (Appendix C). Students were encouraged to produce a CV, which I already had. I possess an old CV (Appendix A1) and an updated one (Appendix A2). The differences in the CV’s are very clear to see on examination and it is clear I have improved on my continuing professional development (CPD) over the years and have made the most of any training opportunities to enable myself better career prospects for the future. Both CVs have been examined and commented on regarding the content of both and reasoning behind any changes and improvements made. This employability module has also enabled students to explore their individual people skills which include assertiveness, negotiation, leadership and building a good rapport with others. These skills are crucial to being successful in a range of careers (Cottrell, 2015).
[bookmark: _Hlk22028554]For this reflective piece and module, Gibbs Reflective Cycle (1988) has been used to reflect upon our personal experiences with or own employability skills. This cycle encourages people to thoroughly think about experiences they have encountered during a situation (Mulder, 2018) and relates well to applying for job opportunities. The cycle begins with description and then continues forward on to feelings, evaluation, analysis, conclusion and finishes at action plan, moving back on to description (Mulder, 2018).
I have chosen to reflect upon my supporting personal statement and subsequent interview following my application for a role with Action on Hearing loss. Starting at the beginning of Gibbs cycle (1988), I applied for a role in June 2019 and part of the application process was to produce a supporting statement (Appendix, B). I had to think and reflect upon my personal capabilities, strengths and exactly what it is I could offer to the role. The result of this was that I secured an interview following on from submitting the statement with the application. The second part of Gibbs cycle (1988) relates to feelings, I feel I carried out this part of the process well and was surprised to learn upon reflection of past experiences that I actually had more to offer than I first thought. I felt incredibly nervous about the interview as I had to give a ten-minute presentation relating to the role applied for. My nerves got the better of me during the interview and I was shaking but after getting through the presentation I calmed down as I could see the interviewers were impressed with the content I had delivered. My nerves went again during the questioning part of the interview as I felt I had not prepared myself enough for the questions raised. I left the interview knowing I had not done enough to secure the job. The successful candidate had previous experience in the field and was already an employee of the organisation and I had only previously been known to them as a volunteer. I obtained amazing feedback and praise on my statement and presentation and the interviewers were impressed with my presentation so much they asked for a copy to keep. I believe the interviewers were in a difficult situation and had to choose the perfect candidate for the job. However, a few weeks later I went on to secure another position within the same organisation in a different department. 
As I look back on the experience, even though it knocked my confidence I did feel grateful for the opportunity of being offered an interview as I had previously been self-employed for sixteen years. I feel I gained a lot from attending it as it gave an insight into the interview process and I realised my expectations of being asked certain questions were wrong. This experience was vital for me to develop better skills and learn from being knocked back as at another interview I went to a few weeks later I was better prepared and therefore secured the job I had applied for. The challenges faced by this were that my personal statement (Appendix B) was created for a different post and although I was successful with second interview, I did not have the time to create a new Personal statement specific to new role applied for. However, my qualifications and life experiences remain the same despite any job applied for. I believe the interviewers in my first interview wanted to offer me the role within the organisation. However, I have had numerous emails from them, welcoming me to the organisation in a different department and how happy they are to have me on board. I think this made them feel better about the situation. 
The next part of Gibbs cycle (1988) is evaluation of the situation. What went well was that I was able to produce everything that had been asked of me for the application and interview process including my supporting statement (Appendix B). I was able to compile and deliver a presentation due to my experience as a student which has taught me the skills of being able to do this. What did not go well was how nervous I was and being unable to control my nerves at the beginning and feeling not sufficiently prepared for the questions in the interview. Through analysing this experience using Gibbs’ cycle, (1988) I can assert that I now understand far more about the interview process and how to conduct myself through it. I have gained interview experience and now understand what can be expected through the interview process and how to compose myself through a nerve wrecking time. In conclusion as the final cycle (Mulder, 2018) I have established what else I could have done, such as being more prepared and tailoring my personal statement to the job role (Appendix B).
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[bookmark: _Toc22036268]Appendix A – Old CV 06/2016
Curriculum Vitae	Comment by Kelly McDermott: CV doesn’t make use of word formatting tools

Kelly McDermott

6 Cysgod-y-Coed	Comment by Kelly McDermott: New address as have recently moved.
Llanmiloe
Pendine
Carms
SA33 4TW

01994 453557
kel001@aol.com	Comment by Kelly McDermott: New email address on new CV – this was done to present more professionally. AOL is a very outdated email domain and it is unclear from the email address who it belongs to. 

Full, Clean UK Driving Licence


Further Education
EDUCATION AND TRAINING

N.C.M.A 	2004 / 2005 		I.C.P (passed) level 3 in childminding practice	Comment by Kelly McDermott: Poorly formatted – use of space bar instead of tab.

CCC		2003 / 2004 		Certificate in Youth & Community Work (pass)

C.T.T.C 		2002 / 2004 		N.V.Q level 3 Childcare & Education (4 units passed)

I CS 		2001 / 2002 		Child Day Care (diploma)

Secondary Education

Dyffryn Taf 	1996 / 1997 		G.N.V.Q Health & Social Care

Dyffryn Taf	1993 / 1997 		8 GCSE’s (B-D Grades)	Comment by Kelly McDermott: Didn’t include breakdown of GCSE results

Membership of professional institutes, Associations: 

PACEY
CSSIW 

Training and development activity:

Child protection                                 			2010	Comment by Kelly McDermott: Training section not put in date order. Unsure if it would have been beneficial to add some context to some of the courses that may not be obvious at first reading.
Awareness of child abuse & neglect 			2014
Manual Handling                               			2010
Childminders foundation phase         			2010
Understanding ADHD & Autistic Spectrum		2010
Paediatric First aid                             			2016
S.E.N.C.O                                          			2010
Princes Trust Enterprise course        			2009
Home-start accreditation course			2009
Food safety in catering					2014
Fire safety			           			2014
Managing children’s behaviour				2008
Sports for all disability inclusion         			2014

DBS carried out in November 2015	Comment by Kelly McDermott: Unsure if this is required on a CV. It doesn’t give any real information as to the outcome of the DBS.

Employment:

Current: Registered Childminder 

Job Description:

As a childminder I am registered and inspected by CSSIW to ensure that I am able to demonstrate the quality and standards of care required by them and the Professional Association for Childcare and Early Years (PACEY). 	Comment by Kelly McDermott: This section was an attempt to show the reader the professional nature of childminding. There is a perception that childminders are babysitters, but the industry is much more complex and professional and I wanted to portray this by showing the regulatory bodies that I am attached to.
Childminders must ensure that they provide high quality childcare, within a positive, safe and happy environment. Childminders are responsible for planning and preparing a programme of play based activities and in the completion of all relevant record keeping, paperwork and administration. 
	
To provide high quality care by
· Planning, providing and taking part in play based activities that stimulate and support children’s intellectual, physical, social, emotional and language development.	Comment by Kelly McDermott: Evidences that there was an attempt to use newest techniques in service delivery – learn through play was a drive by national government that was adopted to bring my business in line with best practice
· Listening to, encouraging, enabling, stimulating and ensuring the safe keeping of the children. 
· Provision of refreshments, encouraging healthy eating and promoting a healthy lifestyle 
· To implement and update policies and procedures in line with CSSIW and PACEY guidance.

To ensure a safe environment for children including 	Comment by Kelly McDermott: Happy that the job description within the current role shows many of the areas of work that was undertaken as a childminder. 
· Risk assessments - carried out for each room that are registered including the garden/outdoors and are based on the needs/developmental stage of the children cared for at the time of the risk assessment. Risk assessments are reviewed on a regular basis 
· Ensuring equipment is well maintained, age appropriate and safe to use 
· Ensuring good hygiene standards are met 
· Following all safety procedures (including Child Protection Policy) 
· Accidents, emergencies and the administering of medication are dealt with according to policy and first aid box regularly replenished 
· Updating information with the family information service 
· Working with other childminder network groups 
· Attending PACEY promotional events 
· To ensure that all administration and paperwork is completed and actioned timely as directed by the CSSIW and PACEY guidelines. 
· To build and maintain positive and professional relationships with parents/carers, schools, playgroups, toddler groups, children’s centres and other childminders.  
· To deliver a high level of customer service at all times. 
· To attend relevant meetings and training events 
· To be responsible for own continuing professional development, and refresh of mandatory training
· To keep completely confidential any information regarding the children, their families which is learnt as part of the job, and in line with the individual confidentiality policy 
· To ensure communication skills are modified according to audience. Ensure that appropriate communication methods are used when communicating with children, parents, carers and fellow professionals 
· Listen and consult with children, parents, carers and professionals
 
History:

2005 / 2016 Self-employed registered Childminder	Comment by Kelly McDermott: Employment section doesn’t give much detail as to the nature of previous roles. Doesn’t outline what experiences obtained.
2008 / 2013 Hurst House Hotel In house Babysitter. Evening & weekend work only
2002 / 2004 C.C.C youth club leader which I left on becoming pregnant
2001 / 2005 CSSIW playschool leader left to have a baby

Personal Information:	Comment by Kelly McDermott: Personal information section doesn’t give much more background to the reader than is available in the employment section.
	
I am an organised individual who maintains detailed accounts and records on the safety and wellbeing of the children in my care. 
I have run a successful childminding business for 11 years, facilitating the care of a large number of children to a high, professional standard.



References:

Cheryl Davies 						Comment by Kelly McDermott: Non-professional referee. This was as a result of being self employed for so long. 
Retired Foster Carer	             		
Maengwyn House					
Bridge Street						
St. Clears						
Carmarthenshire
SA33 4TW					


Kelly McDermott 						kmcdermott6@outlook.com	Comment by Kelly McDermott: Cleaner formatted document. This is a result of a growth in confidence in using word. Updated address and an email address that includes my name – thereby portraying a more professional manner
108 Llanmiloe Estate						07378863401
Llanmiloe							01994453321
Carmarthen
SA33 4UF

Profile outline:	Comment by Kelly McDermott: A stronger profile outline, towards the head of the document. Utilising this section as a way to stand out amongst the many CV’s the reader may be faced with.
I am a highly focused and self-motivated individual who has excelled in past positions that require personal initiative and drive. With my ongoing studies in Advocacy at University of Wales, Trinity St. David I have developed strong academic knowledge base to support my years of work-based experience. I have always worked in roles that support the care of individuals, from childcare and youth work to volunteering roles with Home Start and Action on Hearing Loss.  
Most recently I have been self-employed as a registered childminder, operating my own business for the last 14 years, complying to all registration and legislation requirements that come with being a registered care provider. Within this role I developed my managerial skills undertaking roles such as staff management and appraisal/supervisions.
I am able to work under pressure and to deadlines and to the difficult standards that are set by regulatory bodies such as the Care Inspectorate Wales.
I am competent with MS programmes, and computer literate.

Employment/Volunteering History:	Comment by Kelly McDermott: Included volunteering into my CV. Its important to note that skills can be gained outside of work and educational environments.

Volunteer 				Action on hearing loss		April 2018 – Present 	Comment by Kelly McDermott: Structured the layout of the employment section better, so that it is clearer for the reader and appears more professional.

Supporting co-ordinators with projects designed to assist and inform and signpost individuals with hearing loss.

This includes supporting to staff information stands at events, assisting with community talks, organisation awareness talks and home visits. 

Registered Childminder			Self Employed			March 2005 – August 2019	Comment by Kelly McDermott: Little added to the childminding section as I was comfortable with the old CVs explanation of the role of a childminder and the type of tasks undertaken.

As a childminder I am registered and inspected by CIW to ensure that I am able to demonstrate the quality and standards of care required by them and the Professional Association for Childcare and Early Years (PACEY). 

Childminders must ensure that they provide high quality childcare, within a positive, safe and happy environment. Childminders are responsible for planning and preparing a programme of play-based activities and in the completion of all relevant record keeping, paperwork and administration. 

To provide high quality care by:

• Planning, providing and taking part in play-based activities that stimulate and support children’s intellectual, physical, social, emotional and language development.
• Listening to, encouraging, enabling, stimulating and ensuring the safe keeping of the children. 
• Provision of refreshments, encouraging healthy eating and promoting a healthy lifestyle 
• To implement and update policies and procedures in line with CSSIW and PACEY guidance.

To ensure a safe environment for children including:
 
• Risk assessments - carried out for each room that are registered including the garden/outdoors and are based on the needs/developmental stage of the children cared for at the time of the risk assessment. Risk assessments are reviewed on a regular basis 
• Ensuring equipment is well maintained, age appropriate and safe to use 
• Ensuring good hygiene standards are met 
• Following all safety procedures (including Child Protection Policy) 
• Accidents, emergencies and the administering of medication are dealt with according to policy and first aid box regularly replenished 
• Updating information with the family information service 
• Working with other childminder network groups 
• Attending PACEY promotional events 
• To ensure that all administration and paperwork is completed and actioned timely as directed by the CIW and PACEY guidelines. 
• To build and maintain positive and professional relationships with parents/carers, schools, playgroups, toddler groups, children’s centres and other childminders.  
• To deliver a high level of customer service at all times. 
• To attend relevant meetings and training events 
• To be responsible for own continuing professional development, and refresh of mandatory training
• To keep completely confidential any information regarding the children, their families which is learnt as part of the job, and in line with the individual confidentiality policy 
• To ensure communication skills are modified according to audience. Ensure that appropriate communication methods are used when communicating with children, parents, carers and fellow professionals 
• Listen and consult with children, parents, carers and professionals

Volunteer			Home Start				Feb 2009 – May 2010

Supporting young and vulnerable adults as a volunteer. Assisting with budget planning, meal and nutritional information, community interaction, supplying information on parenting issues and other related tasks.

Llanmiloe Youth Club Leader	 (Carmarthenshire County Council)	Sept 2002 – June 2005 

Left due to starting up childminding business.

Laugharne Playgroup Leader 	(Wales PPA and CSSIW) 			Sept 2001 – April 2005 

Left due to starting up childminding business.




Stay at home parent to a disabled child 				June 1998 – 2001 	Comment by Kelly McDermott: I felt that it was important to explain employment gaps, but also to give some context to my life, rather than just being just another CV. This also shows real life experience that individuals straight from school or college are unlikely to possess. 

My son had Cerebral Palsy and various other medical conditions and diagnosis’s; therefore, I did not start employment until he started in a specialist school aged 3 years old in 2001. He sadly passed away in 2011 aged 12. A life experience that has given me a deep, first-hand understanding of the difficulties faced by families impacted by disability.

Education:	Comment by Kelly McDermott: Formatted differently to allow for clearer reading. In date order from most recent to oldest. Includes University course.
Removed GCSE’s as unable to find exact results and believe the further education is of more importance to recruiters. 

	Institute
	Level
	Subject
	Grade
	Date

	University of Wales, Trinity St David
	BA (Hons)
	Advocacy
	Ongoing
	--

	Cache
	Level 3
	Childminding Practice
	Pass
	2005

	CCC
	
	Certificate in Youth & Community Work
	Pass
	2003

	Carmarthen Training & Technology Centre 
	NVQ Level 3
	Early years Childcare & Education
	Pass
	2004

	International Correspondence Schools
	Diploma
	Child Day Care
	Pass
	2002

	Dyffryn Taf
	G.N.V.Q.
	Health & Social Care
	Pass
	1997



Professional Registrations:
· Registered Childminder – CIW (Care Inspectorate Wales)
· Member of PACEY (Professional Association for Childcare and Early Years)

Training courses:	Comment by Kelly McDermott: Updated to include all courses undertaken. All courses in date order so clearer to understand which may be due for renewal

	Managing Children’s Behaviour  
	2008

	Home-Start Accreditation course  
	2009

	Princes Trust Enterprise course          
	2009

	Childminders Foundation Phase           
	2010

	Manual Handling                                 
	2010

	S.E.N.C.O Level 2                                           
	2010

	Understanding ADHD & Autistic Spectrum 
	2010

	Awareness of Child Abuse & Neglect   
	2014

	Fire Safety              
	2014

	Heuristic Play  
	2014

	Sports for All Disability Inclusion           
	2014

	Child Protection & Safeguarding                          
	2016

	Schemas  
	2016

	Supporting Children’s Emotional Wellbeing 
	2016

	Prevent Training  
	2017

	FGM Awareness  
	2018

	Basic Life Support  
	2019

	COSHH  
	2019

	Equality, Diversity and Human Rights – Understanding 
	2019

	Fire Safety  
	2019

	Food Safety  
	2019

	Food Safety Level 1  
	2019

	Health & Safety   
	2019

	Infection prevention and control  
	2019

	Information Governance  
	2019

	Medication management  
	2019

	Mental Capacity Act and DOLs  
	2019

	Moving and Handling of people  
	2019

	Nutrition Awareness  
	2019

	Paediatric First Aid Level 3                          
	2019

	Raising Developmental Concerns with Parents 
	2019

	RIDDOR  
	2019

	Safeguarding children  
	2019

	Safeguarding vulnerable adults  
	2019





References: 	Comment by Kelly McDermott: Included an academic reference.
Until recently been unable to add an employment reference so been utilising a personal reference, however this will be altered moving forward to reflect volunteering position and new employment.

	Phillip Morgan

Lecturer Social Inclusion & Justice Dept
University of Wales, Trinity St Davids
Jobs Well Road
Carmarthen
SA31 3EP

01267 676767
P.Morgan@tsd.ac.uk

(Academic reference) 
	Major R A McKnight

6 Dukesmeadow
Pendine
Carmarthen
SA33 4UH


01994453520
Rams3brook@aol.com

(Personal reference)
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Kelly McDermott					Supporting Statement for AOHL position
Please accept this statement as application for the position of the Information Engagement Coordinator for Carmarthenshire, Pembrokeshire and Ceredigion.
I have been a volunteer with Action on Hearing Loss for the last 15 months and have been engaged in undertaking community information talks, organisational awareness talks, home visits, signposting and staffing information stands at events.
In July 2019 I was awarded the Action on Hearing Loss ‘Passion in Action’ award for the volunteering work I have undertaken in Carmarthenshire and Pembrokeshire. It was noted that as a result of the information awareness I have been undertaking in the area there has been an increase in referrals to the organisation. 
I have been in roles in the past where I have directly employed staff, especially within my childminding business where I regularly had staff. This meant the management of personnel files, staff supervision and appraisal. 
I was the leader at a playgroup that was staffed with both paid members and volunteers and I co-ordinated their shifts and arranged the recruiting.
I am currently studying Advocacy at university and am engaged in learning the key theories behind multi-disciplinary and multi-agency working/networking. This was crucial in my role as a volunteer at Home Start as we worked alongside the local authority and the NHS in ensuring young and vulnerable parents were supported. I regularly attended multi-agency meetings and acted as an advocate for the young people, which sparked a desire in me to get a deeper understanding of the advocate role. 
I have first-hand experience of being at the centre of multi-agency working and have seen the benefits of people working together to achieve a great result for the individuals – particularly when I was involved in decisions around the care of my son.
I have undertaken a range of training courses related to diversity and equality and promoted it throughout my childminding years as a core value for the children to learn and engage in. As part of my Advocacy studies there has been an intense focus on social inclusion and social cohesion. This has helped formalise my knowledge in the areas and helped me understand the deeper issues faced by BAME or LGBT+ individuals within society, as well as those with disabilities and mental health issues.
As a hearing aid user, profoundly deaf in the higher frequencies, I have personal knowledge of the challenges faced by hearing loss. I have a profoundly deaf older brother who had a cochlear implant fitted 2 years ago and my mother has hearing loss and utilises hearing aids. These life experiences mean that I not only understand the barriers, but I have personally experienced some issues such as - accessing services such as NHS waiting times for replacement hearing aid or the journey through to the fitting of the cochlear implant. 
I am also acutely aware of the social and physical barriers faced by people with hearing loss, such as the difficulties of being able to communicate in busy/noisy environments or businesses not utilising induction loops, down to how hearing loss can have an impact on self-confidence and how it can affect your social life.
I am an active social media user and am aware of the benefits and challenges it poses. It offers great exposure to the organisation and can help develop brand awareness, as well as an effective tool to raise awareness of issues faced by hearing loss and to signpost individuals to available services. However, social media can allow for the anonymous bullying and belittling of those that experience disability and must be monitored to ensure it promotes only positivity.
I have been employed in organisational roles and undertook all the policy and procedure development for my childminding business to ensure that it was compliant with the regulators standards. This meant regular inspections of my service and paperwork and each time I was given good, positive feedback and was never issued with any areas for improvement.
I was registered, until recent, with the information Commissioners Office as a holder of personal information and had to agree that it conformed to GDPR standard and was collected and used fairly, stored safely and not disclosed unlawfully.
I have experience of presenting in both verbal and written formats, through talks, presentations and workshops as well as producing university assignments. I have attended talks with AOHL staff where I have been able to observe and learn from their presentations as well as having taken part in talks and demonstrations. I have had one to one sessions with AOHL service users in both public and private settings such as at stalls and events and at a home visit. This built on the one to one sessions I had when volunteering with Home Start.
There has always been positive feedback regarding my interactions from staff at AOHL and I received good feedback form the staff at Home Start as well.
Whilst I have a hearing issue, I have never had the opportunity to learn BSL, however I am extremely keen to learn as my older brother can communicate fluently and I have always felt that it is a skill that I would love to possess. This would no doubt benefit me with future communications with deaf and hard of hearing individuals.
As noted, I have been self-employed working from home for some time and the responsibilities of organisation and work fell to me alone. This meant I have developed a good sense of independent working and managing my own workload effectively. I am an organised induvial in both work, within my academic studies and my home life.
I am a motivated and an enthusiastic individual with a keen desire to see AOHL develop its interactions with service users in more areas as I have seen first-hand over the last 15 months the good work they do and the services they provide. If more people within the deaf and hard of hearing community came to engage with AOHL then I’m certain there would be less people struggling with hearing loss in silence.
I am a car owner and possess a full clean driving licence. I am more than willing to travel around the region as the service demands and am flexible in my working hours.
I would love to be considered for this post as volunteering for AOHL has been a very positive experience. The experiences I have had so far have caused me to realise how much I would like the opportunity to work for such a great organisation. The post would enable me to reach out and help others facing life with hearing loss whilst also raising awareness of AOHL. 


[bookmark: _Toc22036270]Appendix C – Entrepreneurship self-assessment form

Name: ____KELLY MCDERMOTT______     Student Number: ______1103206___________
For each of the capabilities below ask yourself;
· Have I ever demonstrated experience in doing this? How practised am I in this?
· How capable am I? What example or evidence could I give of my capability?
· How confident am I in my ability?
· For each of the statements, assess your level of capability as follows;
4 – I am highly capable in this, fully confident of my ability
3 – I am quite capable with some successful experience which I could develop
2 – I have quite limited capability and experience and would need quite a lot of practice to become competent.
1- I have no experience of this and cannot claim capability, would need to develop this (but everyone needs to start somewhere!)
· Write your score for each statement in the column on the right margin.
	Capability
	Statement
	Self-Assessment

	Personal organisation
	· Set and plan to achieve personal and business goals
	4

	
	· Take personal responsibility for the outcomes and consequences of my actions
	3

	
	· Plan and use time productively to achieve my goals
	4

	
	· Apply energy and dynamism to achieve results effectively
	3

	
	· Apply self-awareness of personal strengths and limitations to achieving goals
	3

	
	· Seek creative and effective ways of solving problems and meeting needs
	3

	
	· Manage stress and pressure which may result from uncertainty and investment of effort
	3

	Total score (out of 28)
	23



	Capability
	Statement
	Self-Assessment

	Interpersonal interaction
	· Grow and maintain networks of social and industry contacts
	3

	
	· Find out what is important to people and understand their perspectives
	3

	
	· Influence and persuade people to understand, accept and trust my point of view
	3

	
	· Negotiate and conclude agreements with people
	3

	
	· Lead individuals and groups to achieve common goals
	3

	
	· Coach and provide feedback to people on their behaviour and performance
	2

	Total score (out of 24)
	17




	Capability
	Statement
	Self-Assessment

	Investigating opportunity
	· Identify and investigate the potential value of new opportunities
	3

	
	· Investigate and develop options for exploiting opportunities
	3

	
	· Identify resources which could be connected to exploit opportunities
	3

	
	· Assess, evaluate and select the opportunities which offer greatest potential
	3

	Total score (out of 16)
	12



	Capability
	Statement
	Self-Assessment

	Applying innovation
	· Identify new possibilities and apply creative thinking to initiate new products, services and processes
	3

	
	· Connect needs, resources, knowledge and technologies to create new products, services and processes
	3

	
	· Develop innovations which can be applied to solve problems and meet actual and potential needs
	3

	
	· Ensure innovations can be produced to meet service user and funding body requirements and expectations
	3

	Total score (out of 16)
	12



	Capability
	Statement
	Self-Assessment

	Strategic venture planning
	· Propose a strategic vision and strategic plan for the future development and growth of a venture
	2

	
	· Prepare a credible business proposal to gain support from and identify the benefits to investors, funding bodies, service users and other stakeholders
	2

	
	· Define a realistic business model which will enable a venture to meet service user requirements and create value from the opportunity
	2

	
	· Identify and plan the resources needed for the launch and development of a venture: what will be required, when and potential resource implications
	2

	
	· Identify and assess the strengths and weaknesses of competitors and differentiate a venture from these in ways that service users and/or funding bodies will value
	2

	
	· 
	

	Total score (out of 20)
	12










	Capability
	Statement
	Self-Assessment

	Market development
	· Identify markets, opportunities and needs and their characteristics
	2

	
	· Find out actual and emerging service user and/or funding body needs, preferences and decision-making criteria
	2

	
	· Develop and implement marketing plans to communicate and promote to service users and/or funding bodies
	3

	
	· Contact, meet, present to, negotiate with and sell to service users and/or funding bodies
	2

	
	· Set targets and monitor performance
	3

	
	· Review and evaluate the effectiveness of marketing plans
	2

	Total score (out of 24)
	14

	Overall total score (out of 130)
	90

	Divide your overall score by 130 and multiply by 100 to give a percentage.
	69%




Reviewing your self-assessment

Remember that this is a self-assessment, you can use it or not as you wish and can choose to focus only on those areas that you feel are important.

Not everyone wants to be a leader or entrepreneur but having or developing these capabilities will increase your employability as well as improving your chances of gaining promotion, if this is what you want from your employment.

What is important to remember is that many of the capabilities outlined above are used by people in the Public and Third sectors as well as by entrepreneurs in the Private sector. Once you have completed the self-assessment take a little time to think about how the capabilities outlined above might relate to a career that you are interested in.
	How might these capabilities apply to a career in ______Independent Advocacy________

	
· The Personal organisation capabilities apply to the role of a professional Advocate by ensuring the effective management of case load to ensure service users get all the required interventions, whilst at the same time allowing for a sustainable work/life balance.
· Interpersonal interaction apply by understanding emerging trends amongst service users such as the increase need for Advocacy relating to mental health issues. It also is an effective capability in ensuring that as an independent Advocate I would be promoting agency in the service users, the ultimate aim for all Advocacy as proposed in the theory of the ladder of participation.
· Investigating opportunity capabilities apply by ensuring possible business growth to be able to meet the demand of the service users and looking for contract opportunities with the Local Authority.
· Applying Innovation capability ensures that the demands of the commissioner’s framework ae met and meeting the individual needs of the service users.
· Strategic venture planning capabilities look funding and pricing structure to make the business financially viable but affordable to extend funding agencies and front end users. Presenting vision f Advocacy to potential funding bodies – proving the worth of the service and its value for the service being provided. Is the cost of independent Advocacy offset by the returns i.e. health benefit or less hospital admissions.
· Market development capability ensures that the service is meeting quality standards set by the industry, reviewing all service users feedback to analyse the effects of the service being provided – i.e. are the objectives and aims of any contractual arrangements met through the service provision. 

Using all these capabilities and methodologies together would ensure that my role as an independent Advocate would likely be successful both on a personal and professional level.
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