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Executive Summary:
[bookmark: _Toc8030491]Mc Donald's is the most renowned and most popular Restaurant chain in the World. It has been successfully operating in the market since 1940. It started its journey in the United States of America. But later on, it expanded its business throughout the world. At present, the company has 37,855 restaurants around the world. The amount of revenue this restaurant has successfully gained in 2018 is 21.025 billion US dollars. Mc Donald's have won the hearts of the people of all ages, genders, and demographics. But recently, there have been a lot of competitors of this company are growing and they have succeeded to acquire a large share of the market. So, Mc Donald's had to face a lot of hassle for this. Besides, the growing concern related to health and nutrition also made the loyal customers of this company question about the quality of the food items they prepare. All these matters grew a lot of controversies of Mc Donald's. However, this company is working on developing its operations and ensuring it's food quality. In this assignment, the problems and complications that this company might face if they create a new menu were scrutinized and the decisions were provided using various decision-making tools including SWOT analysis, PESTLE analysis, and brainstorming.
Introduction
The current market is diverse and highly competitive. It has become really difficult to survive in this extremely viable market. So, to thrive with excellence, every business organization should adopt specific strategies and execute unique tactics. The decision-making procedure is also crucial for any organization because a wrong decision can cost an organization a fortune. In this assignment, the problems that Mc Donald's have been facing are thoroughly scrutinized. Moreover, the problems that may arise if the restaurant renews their menu are investigated. Moreover, decisions were provided using various tools and recommendations were illustrated in this study.



[bookmark: _Toc8030492]
Case summary and Company Overview 
Mc Donald’s is a business that has been running its operations since 1940. it started its journey with the help of two individuals, Richard and Maurice McDonald. This company has the reputation of delivering fast foods to its customers including burgers, French fries, etc. It is an international chain of restaurant and is running its operations successfully in more than 100 countries worldwide. On average, Mc Donald’s reportedly serve seventy billion of customers per day around the world. Moreover, this company has successfully gained the largest market share in the food sector. In 2017, the company's net income was $5,192 million. In that year, the company had a growth of 10.79%. however, as this company mainly serves fast foods, people are getting concerned about the quality of the food they are serving. Nowadays, people are more conscious about their health and fitness. So, they have been questioning Mc Donald's about the quality of the food. For this reason, the company is trying to show their customers that they have been providing the healthiest food and so, they are planning to update their menu and introduce new items. This step has both its pros and cons. The number of competitors and rivals of this restaurant chain is increasing day by day who are introducing new food items. As a result, it has become quite difficult for this company to bring such products that ensure both quality and satisfaction to their customers. Many problems might arise if they create a completely new menu. Then again, many opportunities are there as well in this regard. So, the company is trying to pinpoint several issues that are imminent if this action is undertaken and implement the best strategies to successfully establish the changes.
[bookmark: _Toc8030493]Scope and impact analysis of the identified problems
The problems regarding the introduction of a new menu have both its problems and opportunities. So, the company needs to conduct adequate research to pinpoint these and adapt strategies to become successful at the time of undertaking this alternation. The problems are illustrated below:
[bookmark: _Toc8030494]Losing sense of focus: If the new menu is introduced, the main focus from their goal might get distracted. The aim of this restaurant is to provide extensive service to their customers and keeping them delighted. But, the change in the menu is aimed to tackle the sales and to establish them unique by introducing new items that their competitors don’t serve. So, this action may make the company go away from their actual goals and focus. This will generate huge complexities. (Greiff, Holt and Funke, 2013)
[bookmark: _Toc8030495]
Losing customers: a completely new menu may not become delightful to the customers. Not every customer will get attracted the new food items if a new menu is created. So, some of the loyal customers may not visit the restaurant as they have a lot of options. As a result, Mc Donald’s will lose its customers. Moreover, as new food items will be introduced, a change in the price is also eminent. So, if the price increases, many customers will fail to afford and they will stop visiting Mc Donald’s. (Greiff, Holt and Funke, 2013)
[bookmark: _Toc8030496]Fluctuation in the price: Mc Donald's is popular for its pricing strategy which is inexpensive and affordable. But, creating or expanding the menu will result in a fluctuation of price. If the price increases, the customers with low income will lose their interest and stop taking their services. Again, if they cut the prices the restaurant might face a huge loss
[bookmark: _Toc8030497]Losing Franchisees: Mc Donald's is an international chain. It has franchise owners all over the world. If the menu is changed, all other franchise owners need to adapt and implement this change too and they might get agitated. Because it would cause a hassle for them. Besides, the fluctuation in the prices may not be favorable in all the countries. Again, if the food in the new menu is disliked by most of the customers, the franchise owners will have to incur a huge loss. Thus, Mc Donald's will lose many of its franchisees. (Cisna, 2019)
[bookmark: _Toc8030498]Lower profitability: Creating a completely new menu requires a lot of time, effort and cost.
[bookmark: _Toc533341555] If the food items are not enough attractive to the customers, the company will have to incur a great loss. This may even lead to them to face lower profitability. 
[bookmark: _Toc8030499]Difference between data and information and how they are presented
To find a resolution to the issue, it is necessary to come up with effective strategies. These strategies are needed to be developed on the basis of several data and information. Again, these are collected through conducting researches, surveys and taking the opinions of the customers. However, there are certain distinctions between data and information. Data is the vivid findings that are gathered from different sources. These are considered as raw findings and facts. For instance: Mc Donald's has fallen behind its competitors for not serving with healthier food. Alternatively, information is completely administered findings. Decisions are made based on the information. Information is fully processed and is not raw. For example, Mc Donald's has reported that their new offer can boost up their sales to 2.3%. However, both of them are equally important. This is because both of the findings are required to come up with effective strategies and decisions. Without these, flawless decisions will be hard to be undertaken. (Ugale, 2015)
[bookmark: _Toc533341556][bookmark: _Toc8030500]Analysis of collected data and identified reasons for the problems
Mc Donald’s has a reputation for providing excellent services to its customers. But recently there are a number of restaurants who are undertaking unique strategies. This has resulted in a drastic change in the restaurant business in the UK. Thus, Mc Donald’s is lagging behind and they are trying to introduce a new menu with new food items. (Whimbey, Lochhead and Narode, 2012) The problems that have urged them to undertake such strategies are scrutinized below:
[bookmark: _Toc8030501]Serving food with high calorie: Mc Donald’s mainly sell different type of burgers, French fries, nuggets, etc. these foods are reportedly very high in calories. People are becoming more health conscious day by day. So, they are fed up with the consumption of the high calorie. So, they started to avoid the burgers of Mc Donald’s and opted to the healthier ones.
[bookmark: _Toc8030502]Serving a similar type of food for a long period: Mc Donald’s has been serving the same category of burgers since a very long time. So, the customers got bored to have the food of the same taste. This has made regular customers feel the urge to try something different. But then again, they have a loyal customer base who are very fond of their food. So, they might not like the alternations in the food menu. (Coombes, 2004)
[bookmark: _Toc8030503]Continuous emerging of new competitors: In 2018, Mc Donald’s removed its Dollar Menu. Later on, they established a strategy that was a new breakfast menu. All these measures were undertaken so that it doesn’t fall behind its competitors. Whereas the burgers contain meat and pork, other restaurants are introducing vegan food items and the food with low calorie. These competitors are attracting the customers more. So, it created a problem which resulted in changing its food menu. 
[bookmark: _Toc8030504]Controversies: Mc Donald's has been questioned by several nutritionists, health experts, and even their customers. The questions were focused on the quality of the food they prepare. Their food has been reported as highly unhealthy. The food may cause health damage to children and adults. So, need to change their ingredients and provide food that is healthy and nutritious. Moreover, customers are now more conscious about the health effects and so Mc Donald's need to shift the gears by updating their menu. Otherwise, they will lose customers for good. (Coombes, 2004)
[bookmark: _Toc533341557][bookmark: _Toc8030505]
Suggested Alternative Solutions
The above-stated problems may also be solved without completely changing the entire menu. There are some alternatives that could be considered to eradicate the above-stated complications. These are:
1. [bookmark: _Toc8030506]Undertaking adequate R&D activities: Mc Donald's should conduct researches on the strategies taken by the other restaurants. They should also investigate the actions their competitors are adapting. After completing extensive research, the managers of Mc Donald's need to apply them in their organization.
1. [bookmark: _Toc8030507]Evaluation of the needs of the customers: Mc Donald's always devoted themselves to the satisfaction of their customers. They should not go away from their focus. They should evaluate the needs and requirements of their customers adequately. After that, the redesign their policies.
1. [bookmark: _Toc8030508]Keeping the most wanted items on the menu: the menu shouldn't be entirely changed. Rather, the items that the customers like the most should be there in the menu. Instead of creating a new menu, the menu should be updated by adding new options
1. [bookmark: _Toc8030509]Introducing healthier items within a cheaper rate: the new editions in the menu shouldn't differ hugely in prices. The pricing strategy should be such that the customers have the caliber to afford the items. (Gillispie, 2014)
1. [bookmark: _Toc8030510]Offering discounts on the newly added items: As said before, the menu should not be altered completely. So, the new items should be promoted to the customers so that they get to know about these items. For ensuring this, Mc Donald’s should offer discounts and promotions on the items.
[bookmark: _Toc8030511] Organizational Change and its Principles
Several changes and tactics were discussed above that would allow Mc Donald's to gain a competitive advantage over other restaurants. In order to overcome the challenges faced by this organization, they should undertake steps and implement them in several sectors. Mc Donald’s also need to follow the principles and ethics that they adapted for a long period of time. They need to change the policies and strategies as well. Mc Donald's have always worked to serve the customers with a better Service with their fast foods. But now they need to focus more on the quality of the items rather than the services. So, a slight change in the policies is inevitable. As this will require a change inside the organization, they should keep it on mind that the organizational structure and culture are also required to get altered. However, these alternations are required to be adopted by definite procedures. That is, the changes should be implemented by following a definite hierarchy and chain of command that Mc Donald's adapted before. The alternations should also be lined up with the organizational norms and culture. (Ahmed, 2017)
[bookmark: _Toc8030512]Decision-making tools for solving the problems
At the time of resolving problems and coming up with effective solutions, several factors are required to be considered. In this respect, a number of problem-solving tools and techniques can be used. The most crucial tools are brainstorming, SWOT analysis and PESTLE analysis. Decisions will be made using these tools in the following sections – 
[bookmark: _Toc8030513]Brainstorming: 
To come up with a suitable decision, this tool can be considered significant. There are some particular stages of brainstorming. These steps are discussed below:
The first stage of this tool requires a meeting of several authorized individuals. That is, the managers who have the authority to make decisions are to be called for holding a meeting. In that session, various problems, issues, and complexities are needed to be discussed. So, in Mc Donald’s, the managers are needed to conduct a session on the problems and challenges they are facing and find out ways that should be undertaken to overcome those challenges. The discussion will also include the scope and effect of the problems. (DOYLE, 2019) The managers of Mc Donald’s need to thoroughly go through the issues that have been arising inside and outside of the organization. In this session, they should also evaluate the necessity of updating the food menu and unique food items that are required to be introduced. after the discussion is held, all the ideas that have been generated should be pinpointed and proposed later. The managers are required o propose their ideas of preparing different food items, need, and demand of the items, etc. After the ideas are successfully generated, these are presented to all. The next stage requires the participation of all the managers in the discussion. They are to be given the opportunity to speak on the support or against the ideas that have been proposed by others. Managers of McDonald's should be given the opportunity to present an argument according to their own point of view. After the arguments are successfully conducted, the most supported ideas are needed to be considered later. These ideas might include the food items that are to be kept in the updated food menu, pricing and promotion strategies, etc. After the completion of these four stages, the managers of Mc Donald’s need to come up with a solution that fits the best with the circumstances. (Ahmed, 2017) In this stage, the managers of Mc Donald are needed to choose a solution from all the ideas and work on it later on. Thus, by brainstorming, Mc Donald’s can come up with a resolution that may help them to overcome all the challenges.
[bookmark: _Toc8030514]PESTLE Analysis:
This tool is widely used by organizations around the world to make effective decisions. This tool focuses more on the external factors that greatly impact the fate of any organization. Both the internal and external factors are equally important to make a suitable decision. In the below section, the external factors are scrutinized with the help of PESTLE analysis and the process of making a decision with the help of this tool is provided.
[bookmark: _Toc8030515]Political: the government of the UK has been intervening much in the food sector of the UK. This effect the operations of Mc Donald’s greatly. Besides, the Brexit issue arouses a lot of complexities. Again, the UK government is now more concern about the health and nutrition of the people. So, the government is trying to provide a better and healthy environment in restaurants. These actions by government arouse questions regarding the food quality in Mc Donald’s. so, the investigations conducted by the government led to great controversies that were faced by Mc Donald’s. so, they should redesign the food menu in such a way that ensures a hygienic environment and healthy food. (Clemen, 2011)
[bookmark: _Toc8030516]Economical: as Mc Donald's is an international chain, it has to endure a lot of complexities at the time of operating their business in different countries around the world. For instance: in China, the fluctuation was seen in their economy. It had caused a great loss to the company. Again, the rate of development in developing countries is very high. As a result, the company can smoothly run its operations in those countries. However, in the UK market, the economic condition is stable and the growth rate is settled. So, it turned out to be beneficial for the company to run its operations smoothly. 
[bookmark: _Toc8030517]Social: this factor determines the social circumstances t hat impact the operations of Mc Donald's. The behavior and attitude of the customers are highly affected by social norms and circumstances. In the UK, more people are becoming career oriented. So, they don't get the time to visit restaurants. Moreover, the people in the society has started the trend of consuming healthy food. As a result, they are trying to ignore the junk foods. These actions hamper the   daily transactions of Mc Donald's. (Clemen, 2011)
[bookmark: _Toc8030518]Technological:  Mc Donald's have taken the best advantage of the technologies by introducing automation in their system. They have introduced the most upgraded automation in their stores and have initiated online-based services. Customers are pleased with all the services they provide. Technology has also helped them to gain a huge amount of sales. By using technology, they have succeeded to conduct the R&D activations properly which helped them to see new heights. 
[bookmark: _Toc8030519]Environmental: Mc Donald's has always considered environmental changes. They have initiated different programs based on the environment and thus became able to establish themselves as an environmentally friendly company. However, the changes in an atmospheric condition in some countries became threats for this company. Again, this restaurant chain didn't fall behind in taking necessary steps to adopt tactics which are highly sustainable. So, Mc Donald's should keep these factors in mind before it redesigns its menu. (Clemen, 2011)
[bookmark: _Toc8030520]Legal: the government is becoming more aware of the facts related to health. It has formulated many regulations and propositions so that every restaurant ensures healthy food to the consumers. Mc Donald's need to abide by the laws before redesigning the menu.
[bookmark: _Toc8030521]SWOT analysis:
SWOT analysis: SWOT analysis of McDonald's. 
[bookmark: _Toc8030522]Strength: McDonald's triumphed over its competing food chains by highlighting their time efficiency, that is, they serve their food faster and in the promised time. Their portrayal of "Just In Time" motto has enabled them to achieve the highest rank of the fast food chain industry. Mcdonalds has been successful to reach their local and overseas goals and was acknowledged by international magazines as the ideal opportunity for working for the youth and deprived. One of the key features of McDonald's is their adaptability to specific locations. They tend to the needs of customers promoting their culture and highlighting the values of specific locations, making it one of the best international chains. They also serve their food according to the preference of the local people and offer special services catering to their needs. Also, they place their outlets at strategic points where sales opportunity is higher, such as busy roads and airports of different cities. (Rao, 2013) McDonald's have strategic collaborations with renowned companies, and they promote those companies by serving their items such as Heinz sauce, Kraft cheese, etc. One of their key strengths is that they were the pioneers in terms of providing data on nutrition values with every box they provided. 
[bookmark: _Toc8030523]Weakness: In spite of being famous for the quality and taste of their food items, McDonald's could not capitalize on one particular item that is preferred worldwide, pizzas. Growing international pizza chains overshadowed their possibilities of expanding their menu by including pizzas. Again, despite earning accolades for being the ideal workplace, they seem to lag behind in terms of employee satisfaction, as employees tend to switch from their franchise at a higher rate compared to other existing chains. Some of the branches have been accused of poor quality food as well. (Rao, 2013)
[bookmark: _Toc8030524]Opportunities: They have proved themselves in terms of quality and hygiene, by providing nutritional statistics with every box they provide. Not only that, they achieved the honor of being certified by the FDA to be the leading Quick Service Restaurant, offering a healthy menu of food items. Their quick and efficient service has helped them secure their position in the food chain industry. Having strategic alliances with renowned companies and retailers, McDonald's is looking forward to reaching out and create more overseas branches. Providing non-allergic food items which might deprive numerous consumers holds great opportunities for the franchise. 
[bookmark: _Toc8030525][bookmark: _Toc8030526]Threats: While the franchize boasts of their superior quality, various organizations worldwide have accused them to have a negative impact on the youth in terms of their routine food consumption preference. There had also been accusations of serving unwholesome items. Declining economic conditions also have a huge impact on the global sales of this international chain. Though they hold the topmost position, their main competitors, such as Burger King, Yun Brand, etc is not lagging much behind and has created quite a challenge for them in many of their strategically located branches. (Rao, 2013)Top of FormBottom of Form
Recommendations, action plans & communication process
[bookmark: _Toc8030527]Recommendations: The recommendations for Mc Donald’s are:
[bookmark: _Toc8030528]1) Focusing on ensuring healthy food: Everyone is concerned about their health nowadays. They don't feel the urge to consume unhealthy junk foods anymore. So, Mc Donald's need to concentrate on developing the quality of the food and making them healthier. This will help them gain more sales and more loyal customer base. (Ronald, 2019) 
[bookmark: _Toc8030529]2) Providing food with low calorie: The number of obese people is increasing. So, they can take this as an advantage and bring new food items in their menu that contain less calorie and the items that will not result in obesity. Thus, they will be capable of gaining a huge market share my grabbing the attention of a large customer base.
[bookmark: _Toc8030530]3) Adapting a good pricing strategy: McDonald's has the reputation of selling their food items at a very inexpensive price. If they start introducing new food items, they shouldn't increase the price. The price range of the food items should be set in such a way that the consumers of all segments can afford their food. (Ronald, 2019)
[bookmark: _Toc8030531]4) Developing a good R&D team: To sustain in the current market, it is crucial to have an ideal R&D team. This is because, to strive in this highly competitive market, every company should have a good knowledge of the market. This can be made possible through extensive research and development. The R&D team of Mc Donald's isn't strong enough. So, it is high time for the company to develop one.
[bookmark: _Toc8030532]5) Bringing variation in the food items: The food items of this restaurant are fixed for a long period. They have been serving the same food for years. They should now introduce more items to the chart. For this, they should find out what their customers like the most. For example, they should start making pizza as people nowadays like pizza more and some prefer pizzas over burgers. (Ronald, 2019)
[bookmark: _Toc8030533] Action Plan and Gantt Chart:
In order to implement the above-mentioned ideas and strategy, Mc Donald’s should adopt a good implementation strategy. For this, it should divide the months of the year and allocate different activities indefinite months. The action plan that should be followed by this restaurant chain is provided below: 

	SL
	Action Plan
	Duration

	1
	Focusing on ensuring healthy food
	 First three months of the year

	2
	Providing food with a low calorie
	Throughout the year 

	3
	Adapting a good pricing strategy
	First 6 months 

	4
	Developing a good R&D team
	First 1 month 

	5
	Bringing variation in the food items
	Last 6 months of the year




	Actions
	January 
	February
	March 
	April
	May
	June
	Afterwards

	Training
	
	
	
	
	
	
	

	Motivating
	
	
	
	
	
	
	

	Leading
	
	
	
	
	
	
	

	Controlling cost
	
	
	
	
	
	
	



[bookmark: _Toc8030534]Communication Process:
The problems, issues, and complications have been thoroughly pointed out here. But, to implement these changes the top management should have a good communication path with the other employees and managers. If there's a lack in the communication process, there will be difficulty in implementing and adapting the tactics. The communication plan must have 5 steps. These are: at first, the aims are to be set. That is, firstly, the managers of Mc Donald's should clearly define the goal of communication procedure and why the interaction should have to be carried out. In this case, the goal should be to redesign the food menu. (Vaněk, Mikoláš, and Žváková, 2012)
After the first step is completed, the next stage should be to specify the messages and ideas that are to interact. In this case, the managers of this restaurant chain have to decide on the ideas and then deliver them. So, the ideas that are to interact are providing food of high quality and low calorie, developing the research and development team and so on. The next stage is to identify the priorities that are to be given to the shareholders. So, Mc Donald's should consider the interests and rights of their shareholders before they adopt any alternatives. After that, the most indispensable step is to develop a proper and suitable path to deliver all these messages. So, Mc Donald's need to design a path or channel so that the above-mentioned concepts effectively interact. The interaction should have to be done in such a way that every employee in the organization gets to know about these changes. Finally, the communication has to be carried out through the specified channel and the messages should be reached out to every individual inside the organization. After delivering all the messages, the managers of Mc Donald's should respond to all the queries and suggestions that will come from the employee. They should also keep rooms for everyone to propose any suggestions that can be added to the adapted changes. (GREENSPAN, 2019
[bookmark: _Toc8030535]
Effective Monitoring and Review Techniques:
After the changes are successfully executed, there should be a team formed by Mc Donald's that will work for monitoring the changes. The activity of the team will be to evaluate and oversee the effect of the changes. The alternations that have been undertaken should be reviewed on a regular basis and in a consistent manner. The first stage for this process will be to clarify the aims. Secondly, the benchmarks are needed to be set. (Jurevicius, 2019) After that, the team for monitoring should gather different information on the system and after that, compare these with the previously set benchmarks. After these stages, the final stage should be taking proper steps and measures. In this way, the monitoring process should be undertaken in Mc Donald's.
[bookmark: _Toc8030536]Conclusion:
It is an indispensable task of every organization to carefully scrutinize the issues and complications regarding the operations and come up with viable solutions. In this study, this task of Mc Donald's is represented. Various tools were used to investigate the factors and issues and the accurate decision-making techniques for evaluating the necessity of a new menu were also provided in this study. The ways how a problem is presented in an organization, how it is communicated and it is resolved are investigated with the help of several theories and techniques. The assignment also contains the procedure of imperative communication within the company. Moreover, various strategies were recommended with an action plan.

[bookmark: _Toc8030537]
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