Summary

This Report will introduce the idea of investigation for research project, the theory for project and the project theme
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1.0 Introduction

This report will introduce the framework for research project. The idea for research proposal will be introduced firstly, and then the action research theory will be interpreted in section 2. The mixed method which include qualitative and quantity research will show in last section.
2.0 Investigation of Ideas for Research Proposal

2.1 Personal Evaluation

In this section researcher will evaluate himself from his educational and social experience.

2.1.1 Educational Experience
In 2018 researcher successfully graduated from the School of International Education of Wuhan University of Technology which majored in Global Trade and Business. After that researcher went to University of Hull to study International Business Management. Researchers had strong interest in management area since in China, and studied the crisis management by himself during study in International Education School. In Hull Business School, researcher used knowledge from Strategic Management, Marketing and International Management to explain the crisis management, and supported by case study to illustrate the importance of crisis management. 

Researcher graduated with merit from Hull in 2019 and entered the Management School of University of Liverpool to study International Business as a master student. In this period researcher further studied the theory of crisis management. Researcher explained the characteristics of corporate crisis with support from literature to further explain crisis management. Researcher’s project was affirmed by supervisor and successfully graduated in 2020 and moved to UWTSD to engage DBA project.
2.1.2 Social Experience

In 2016, my friends and I established a project team which aimed the military reenactment and military historical collection, I was one of the main persons in charge. We worked with university as the platform to cooperate with student community for project production and promotion. In 2017, we successfully held the first Military Reenactment Expo in Wuhan China and promoted it in many media. In 2020, we held the second Military Reenactment Expo, which received more positive responses.

Researcher established a project team with his friends in 2016, the team aimed the military reenactment and historical collection relate with military, researcher was one of the main persons in charge. In the first time the team worked with universities as the platform to cooperate with student societies for project production and promotion. In 2017 researcher’s team successfully held the first Military Reenactment Expo in Wuhan and promoted in social media. In 2020 the team held the second Military Reenactment Expo which received more positive responses. In 2017 the Expo successfully applied for project approval at Wuhan University of Technology and became the school's first batch of project approval activities.
Project planning and promotion are not easy tasks. As one of the team leaders, researcher can better understand the role of management and importance of leadership. During the planning stage of two Expo, researcher was responsible for project planning, marketing and promotion, financial management and public affair manager. There were many problems during this period which some were predicted, others were not. When dealing these problems researcher became more fascinated by crisis management, researcher applied the crisis management theory to the team and fixed problems successfully which can know the real function from this theory.
2.2 List of Sources of Crisis Management and Corporate Crisis

Chart 1 lists the relevant literature on organizational crisis and crisis management theories that I have collected so far. It should be noted that this is not the final number of documents, but the documents in the chart can summarize the basic information and their characteristics of organizational crisis and crisis management theories.

	Author(s)
	Name of Article
	Journal

	Bülent Akkoyun, B. and Uyar, S. (2020) 

	Analysis of the effect of organizational structure and culture on refugee problem and pandemic crisis management with artistic expression 

	Technium Social Sciences Journal



	Bapuji, H. (2020)
	Research in Times of the Corona Virus
	Business & Society

	Sattar, M et, al. (2020)
	Covid-19 Global, Pandemic impact on World Economy 
	Technium Social Sciences Journal



	Eshtiwiey, M. (2020)

	Crowdsourcing and its relationship to crisis management 

from the perspective of workers in City for soft drink 
company: A field study 

	Technium Social Sciences Journal



	Faulds, D. and Raju, P. (2019)
	Crisis management: An interview with Melissa Agnes. 
	Business Horizons

	Lacerda, T. (2019)
	Crisis leadership in economic recession: A three-barrier approach to offset external constraints.
	Business Horizons

	Stam, D., Knippenberg, D., Wisse, B., and Pieterse, A. (2018)
	Motivation in Words: Promotion- and 
Prevention-Oriented Leader Communication 
in Times of Crisis

	Journal of Management

	Yehya, N. and Coombs, W., (2017)
	Catalytic defiance as a crisis communication strategy: The risk of pursuing long-term objectives
	Business Horizons

	Bowers, M., Hall, J. and Srinivasan, M. (2017)
	Organizational Culture and Leadership Style: The Missing Combination for Selecting the Right Leader for Effective Crisis Management.
	Business Horizon

	Bundy, J., Pfarrer, M., Short, C. and Coombs, W. (2016)
	Crises and Crisis Management: Integration, Interpretation, and Research Development.
	Journal of Management

	Avnet, T. and Laufer, D. (2015)
	 Exploring the effectiveness of creating regulatory fit in crisis communications: Can it change perceptions of media coverage during a crisis?
	Business Horizons

	Antonacopoulou, E. and Sheaffer, Z. (2014)
	Learning in Crisis: Rethinking the Relationship Between Organizational Learning and Crisis Management.
	Journal of Management Inquiry

	Kahn, W., Barton, M. and Fellows, S., (2013)
	Organizational Crises and the Disturbance of Relational Systems.
	Academy of Management Review

	McCray, J., Gonzalez, J. and Darling, J. (2011)
	Crisis management in smart phones: the case of Nokia vs Apple.
	European Business Review

	Chi, D. and Hung, H. (2011)
	Crisis management of the pricing mistakes committed by Dell
	Management Decision

	Barton, L., (2007)
	Crisis Management: Selecting Communications Strategy.
	Management Decision

	Coombs, W. (2007)
	Crisis Management and Communications
	Institute for Public Relations

	Pollard, D. and Hotho, S. (2006)
	Crises, scenarios and the strategic management process.
	Management Decision

	Paraskevas, A. (2006)
	Crisis management or crisis response system?
	Management Decision

	Probs, G. and Raisch, S.(2005)
	Organizational crisis: The logic of failure.
	Academy of Management Executive

	Volberda, H. (2004)
	Crisis in strategy: fragmentation, 
integration or synthesis 

	European Management Review

	Christensen, S. and Kohls, J. (2003)
	Ethical Decision Making in Times of Organizational Crisis: A Framework for Analysis.
	Business &Society

	Sheaffer, Z. and Mano-Negrin, R. (2003)
	Executives’ Orientations as Indicators of Crisis Management Policies and Practices
	Journal of Management Study

	Pearson, C. and Clair, J. (1998)
	Reframing Crisis Management.
	Academy of Management Review

	Greeing, D. and Johnson, R. (1997)
	Managing Industrial and Environmental Crises: The Role of Heterogeneous Top Management Teams.
	Business &Society

	Preble, J. (1997)
	Integrating the Crisis Management Perspective into the Strategic Management Process.
	Journal of Management Studies

	Gaertner, K. (1990)
	Book Review: Crucial Decisions: Leadership in Policy making and Crisis Management.
	Journal of Management

	Quarantelli, E. (1988)
	Disaster Crisis Management: A Summary of Research Findings.
	Journal of Management Studies

	Mitroff, I., Shrivastava, P. and Udwadia, F. (1987)
	Effective Crisis Management.
	The Academy of Management Executive


Chart1. List of Literature for Corporate Crisis and Crisis Management
From the literature in Figure 1, researcher can learn the basic characteristics of organizational crisis, and understand the theory and application of crisis management. The documents found by researcher can be as far as 2019-2020, and the earliest can be traced back to the 1980s. The main document collection time point is 2000-2019. The sources of these documents are all from ABS-certified journals, including Academy of Management, European Business Review, etc. These journals are all highly evaluated journals certified by ABS. Such reliable information can help researchers analyze the application and development process of crisis management from different perspectives. Not only that, the literature on crisis management theories collected by researchers covers different fields and different scenarios, including: business fields, social crisis events, industrial fields, and so on. This shows the practical effectiveness of crisis management in different fields, and also proves that the theory has certain research value, and it is worthwhile for researchers to continue to analyze the theory.

3.0 Action Research Theory for Project

Action research is a practical sociological methodology.(Shani and Pasmore, 2010) It seeks social change through action and research, with critical thinking. Action research consists of a series of steps, and each step includes sub-projects such as planning, action, and result investigation. (Neilsen, 2005) Kemmis (2009) said that the action research is one or more systematic and disciplined processes. It motivates and urges researchers to practice, understand and promote changes in practice. Action research is a self-critical process, which aims to achieve change through individual or collective self-transformation. (Kemmis, 2005. Brown, 1973)
Action research is one of the dynamic methodologies, and it is very suitable for use in organizational development.(McGill, 1973) Organizational development refers to the improvement of the organization itself through actions and research, and this theory coincides with the theory of action research.(McGill, 1973) Organizations conduct research and analysis on internal and external issues of the organization through action research theories to seek organizational change and think critically about organizational development. Picture 1 can express the basic operating process of action research in organizational development:
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Picture1: Process of Research Action

In Picture1 it has three stages for research action process, which are the unfreezing, transformation and freezing. These three stages will be introduced.

Unfreezing: When the organization faces conflicts or difficulties, individuals or groups believe that they need to change.(McGill, 1973. Shani and Pasmore, 2010)
Transformation: Find problems, start exploring and testing new behaviors.(McGill, 1973. Shani and Pasmore, 2010)
Freezing: Evaluate the new approach, and if it can strengthen the organization, adopt it and adopt it.(McGill, 1973. Shani and Pasmore, 2010)
The first stage of action research mainly includes that organization starts to search problems and collect data. In the planning stage organization managers did not find the problem, therefore they need to collect more information and confirm the problem.(McGill, 1973. Shani and Pasmore, 2010)
The second phase of action research refers to the transformation stage. This stage includes the learning and action process after gathering information and data, as well as the related behaviors that may change organization. The feedback loop A in picture1 can indicate that the second stage has the effect of changing the first stage. Organization managers find problems through intelligence collection to make corrections, and timely feedback to the first stage to achieve the purpose of synchronizing information and actions.(McGill, 1973. Shani and Pasmore, 2010)
The third stage of action research is the result stage. This stage includes the action changes brought by second stage. At the same time, after the implementation of the second phase, organization manager must collect data again for summary and analysis. This is also the function of feedback loops B and C.(McGill, 1973. Shani and Pasmore, 2010)
After the analysis of Picture and basic knowledge it’s clear that the greatest advantage of action research lies in the systematic research and analysis process, and critical logic to analyze the reality.(Neilson, 2005) Action research collects and analyzes the actual situation to obtain methods for improvement or change. The systematic analysis process allows analysts or organizations to clearly understand the analysis details and learn about the research situation and results collected by themselves, so as to improve or reform the actual results. (Neilsn, 2005. Kemmis, 2005)
The biggest problem for action research is objectivity in research process. The information collection process for action research does not take into account the feelings held by the object of collection. The collection will include the result no matter what kind of feelings the interviewee has, which will influence the objectivity of result. This situation is because the interviewees have different views on the events of the interview and have personal emotions. Such behavior will cause the problem of fairness for investigation and affect the objectivity of results. (Neilsen, 2005)
Researcher believes that action research is still suitable for research project. The area of this research is around management and business, as well as some society situation and public security. It is about organizational operations, organizational management, emergency respond, social respond etc,. Therefore, action research theory can help researcher to collect, analyze, and adopt information then evaluate to seek the development management in business organization and public sector.

Not only that, this project will mainly focus on organizations, especially business organizations. What researcher needs to do is to analyze the application of management action through primary and secondary resources. More importantly, researcher needs to use research to analyze whether organizational management action needs to be further improved or changed. From the above it can be known that the main feature of action research theory is to study real behavior through critical thinking, analyze its content and look for change factors, which will undoubtedly help researcher to better conduct project.

However, it should be noted that researcher needs to consider factors that result may not objective when using action research to collect information. Researcher may use primary research such as questionnaires and interviews to investigate, in this stage, researcher needs to evaluate the objectivity of the results. For example: in content related to religious beliefs, regional cultural differences, gender discrimination, and controversial topics like political rules, researcher needs to consider the personal emotional factors of the interviewee, which will have a certain impact on fairness of result. This situation will also involve ethical issues, if researcher needs to conduct research on some sensitive topics, it needs to carefully design the interview questions, and consider the objectivity of the results to reduce conflicts in the research process.

The analysis of action research helps researcher determine the source of support for project: First, researcher can collect information on secondary resources, which includes a series of journals on corporate crisis and crisis management. Secondly, researcher can conduct primary resources operation, which include questionnaires to organization's employees after the permission of organization, and interviews with organization's managers, etc., to collect the most intuitive data and information about corporate crisis and crisis management. In addition to the non-objectivity of the relevant data, the extreme responses of the interviewees, ethical issues, and information privacy which mentioned above, researcher also needs to obtain certain support and consent from the organization before proceeding with the next research investigation.

4.0 Research Theme and Methods
As mentioned before, this research project is mainly aimed at management and business. The theme of project is the Corporate Crisis (CC) and Crisis Management (CM). In order to complete the project, researcher will apply theoretical study combine with case analysis, including analyzing case through the definition of CC and CM, as well as the interpret the characteristics and problems to achieve the purpose of improving or even breaking through the existing theories. In order to achieve this purpose, researcher needs to adopt a mixed method to investigate CC and CM, and use interpretivism from epistemology as the basic structure of methodology. In this part researcher will first express the interpretivism from epistemology, then interpret the mixed method which will apply to project.
4.1 Interpretivism from Epistemology

Epistemology comes from the Greek words "episteme" and "logos", which translates as knowledge, cognition or understanding. Logos can be translated as argument or reason. (Steup and Neta, 2020) The field of epistemology is very old, and different scholars have elaborated on different aspects of epistemology. Plato believes that epistemology is an attempt to understand what needs to be known and the benefits of knowledge for researchers. The epistemology understood by Steup and Neta(2020) is an attempt to understand the possible conditions of human understanding. In general, the main research of epistemology is trying to understand the success or failure of one or more cognition.
As a form of epistemology, interpretivism focuses on taking reality as a subjectively understood human social structure. People need to observe, analyze and understand with their eyes, although this is not 100% accurate. From the epistemological perspective, the essence of interpretivism is to try to understand the diversity of the world, and to discover the social structure by explaining and observing social phenomena or social groups. （Kroeze, 2011）
As a form of epistemology, interpretivism focuses on taking reality as a subjectively understanding of human social structure. People needs to observe, analyze and understand with their eyes even it’s not 100% accurate.（Kroeze, 2011）
CC is a social phenomenon, which will have a negative impact and impact on all organizations that exist in society. Therefore, researchers need to use cognition to discover the harm of CC to society and the characteristics of CC that society thinks. Not only that, CM is a theory created to perceive, prevent, confront and evaluate CC. It comes not only from professional scholars, but also from organization managers, organization employees, emergency management department personnel, and so on. In order to better understand CC and CM, researchers need to analyze the theory of the existence of CC and CM through investigations, and also need to get the most timely information through contact with the real society. Finally, the researchers combined different directions, different occupations and roles to learn about the information and characteristics of CC and CM.

4.2 Mixed Methods: Qualitative and Quantitative Research
For project research, researcher chooses both qualitative and quantitative analysis to collect data. Qualitative analysis and quantitative analysis refer to the analysis methods of the data types generated in the research process. Qualitative research tends to be expounded in the form of text, while quantitative analysis is to generate data in digital form. Due to different types of data, qualitative research and quantitative research will adopt different research methods. Generally speaking, questionnaires will generate quantitative data, and the analysis of these data can measure, summarize, and predict behavioral relationships. The context method is applied to specific cases, social environments, regions, or individuals for in-depth discussion. (Garbarino and Holland, 2009)
In order to have a better understanding of project research, including understanding the basic theories and characteristics of CC and CM, such as the cause, process and loss of CC outbreak, as well as basic framework theory of CM, how to operate CM in an organization, and how CM detects, prevents and fights against CC. These need researcher to take qualitative research to consult and analyze the existing literature reviews, and combine the required theoretical knowledge to obtain the best results. In the first part, the researchers have shown 29 documents on CC and CM, which include the theory and application of CC and CM, and analyze CC and CM from different industries and different environments, which can help researchers more comprehensively Understand CC and CM.

In addition to analyzing literature, researcher needs to use questionnaires and interviews to investigate specific objects, including organization managers, organization employees, emergency management personnel, and so on. The purpose of quantitative research is to grasp the most timely information about CC and CM, as well as the views of the personnel engaged in the CM department on the current CM, so as to seek breakthroughs in updating and improving CM.

Objectivity has always been one of the main problems of research projects. People have subjective emotions. Whether it is qualitative analysis of literature collection or quantitative analysis of questionnaire interviews, they will respond with personal emotions. Not only that, the literature collected by the researcher may have little or no connection with the research project, which requires the researcher to screen each literature. For the collected questionnaire interviews, the researcher needs to manage the number of questionnaires so as to balance the fairness of the questionnaires with the number. For the questionnaires, they also need to avoid moral issues, such as gender discrimination, regional discrimination, racial discrimination, politically sensitive issues, etc,. All in all, researcher will strive to maximize the objectivity and fairness of the investigation.

